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SAN  FRANCISCO. COUNTY  TRANSPORTATION  AUTHORITY 
^ 255  CITY  iALL  SAN  FRANCISCO,  CA  94102 


Agenda 

CITIZENS  ADVISORY  COMMITTEE  MEETING 
-f.UANUARY  30,  1991 

1155  MARKET  STREET,  4TH  FLOOR  CONFERENCE  ROOM 
5:30  P.M. 


1.  Introduction 

2.  Selection  of  Temporary  Recorder  DOCUMENTS  DEPT. 

3.  Establish  Subcommittees  3 0 ' 

a.  Mission  Statement 

b.  Goals  and  Objectives 

c.  Committee  Bylaws 

d.  Transportation  Efficiency/Productivity 

e.  One  Day  Committee  Retreat 

4.  Appoint  Embarcadero  Roadway  CAC  Liaison 

5.  Recommended  Project/ Program  Funding  Approvals  for  FY90/91 

6.  Discussion  of  Priority  Projects/Programs  in  Expenditure  Plan 

7.  Plans  for  Next  Meetings 
6.  Public  Comment 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
^ 255  CITY  HALL  SAN  FRANCISCO,  CA  94102 


AGENDA 

CITIZENS  ADVISORY  COMMITTEE  MEETING 
February  21 , 1991,  5:30  p.m. 

1155  Market  Street 
Fourth  Floor  Conference  Room 


1)  Review  and  Adopt  Minutes  of  January  30,  1991  Meeting 

2)  Appointment  of  Temporary  Recorder 

3)  Review  of  Ad-hoc  Committee  Reports 


a)  Statement  of  Purpose 

b)  CAC  By-laws 

c)  One-day  CAC  Retreat 

4)  Embarcadero  Roadway  CAC  Liaison  Report 

5)  Authority  Staff  Status  Report 

6)  Public  Comment 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 
^ 255  CITY  HALL  SAN  FRANCISCO,  CA  94102 


^ CITIZENS  ADVISORY  COMMITTEE 

Meeting  Notice  ooCUMEr^TS  DEPT. 


Time:  5:30  p.m. , Wednesday,  March  27,  1991 

Place:  1155  Market  Street,  Fourth  Floor  Conference  Room 

Agenda 


MAR  2 7 1991 


1.  Appointment  of  Temporary  Recorder 


2.  Adoption  of  Minutes  of  February  27,  1991  Meeting 


3 . Adoption  of  Statement  and  Purpose 

a.  Citizens  Advisory  Committee 

b.  San  Francisco  County  Transportation  Authority 

4.  Approval  of  By-Laws  Subject  to  Final  Legal  Review 

5.  Appointment  of  Ad-Hoc  Projects  Review  Committee 


6.  Embarcadero  CAC  Liaison  Report 


7 .  Transportation  Authority  Financial  Status  Report 


8.  Draft  Transportation  Authority  Policies  on  Pass  Through  of 

Funds,  Maintaining  60/30/8/2  Percentage  Funding,  and  Funding 
of  Priority  2 and  3 Projects/Programs 

9.  Discussion  of  CAC  Retreat 


10.  Public  Comment 


SAN  FRANCISCO  COUNTY 
TRANSPORTATION  AUTHORITY 
255  City  Hall 
San  Francisco,  CA  94102 


GOVT  DOCUMENTS 
PUBLIC  LIBRARY 
CIVIC  CENTER 
S.F.  CA  94102 


SAN  FRANC I sea  COUNTY  TRANSPORTATION  AUTHORITY 
255  CITY  HALL  SAN  FRANCISCO,  CA  94102 


SF 

C82.2 

# I 


I 


; CITIZENS  ADVISORY  COMMITTEE 


Meeting  Notice 

Time:  5:30  p.m.  , Wednesday,  A^il  24,  1991 


Place:  1155  Market  Street,  Fourth  Floor  Conference  Room 


Agenda 


1.  Appointment  of  Temporary  Recorder 

2.  Adoption  of  Minutes  of  March  27,  1991  Meeting 


P‘ 


3.  Adoption  of  By-laws 


FKAWC-j^O 


4.  Election  of  Recorder 

5.  Discussion  and  Vote  on  Whether  the  CAC  Should  Request  That 

CAC  Minutes  Be  Mailed  to  the  Public 

6.  Planning  and  Policy  Committee  Report 

7 . Finance  Committee  Report 

8 . Ad  hoc  Committee  Reports 

a.  Embarcadero  CAC  Liaison 

b.  Geary  Boulevard  Corridor 

c.  Bayshore  Corridor 

9.  Discussion  of  CAC  Off-site  Community  Meetings 

10.  Authority  Staff  Report 

a.  Congestion  Management  Program  Schedule  and  CAC  Review 

11.  Public  Comment 
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SAN  FRANCISCQ^OUNTY  TRANSPORTATION  AUTHORITY 
^ 255  CITY  ^LL  SAN  FRANCISCO,  CA  94102 

^^itizens  advisory  committee 


Meeting  Notice 

Time:  5:30  p.m. , Wednesday,  May  29,  1991 

Place:  1155  Market  Street,  Fourth  Floor  Conference  Room 


^^Agenda 

1.  Appointment  of  Temporary  Recorder 

2.  Adoption  of  Minutes  of  April  24,  1991  Meeting 

3 . Final  Adoption  of  By-laws 

4.  Permanent  Recorder  Discussion/Action 

5.  Resignation  of  Chair  and  Discussion 

6.  Continued  Discussion  on  the  Role  of  the  CAC  and  Public  Hearings 

7 . Correspondence  Requests  to  Chair 

a.  San  Mateo  Citizens  Advisory  Committee  Re:  Caltrans 

b.  Plant  Brothers  R:  Embarcadero  Design  Project 

8.  Authority  Staff  Report 

9.  Public  Comment 


documents  dept. 

M »V  9 ft  1991 

SAr4  FRANii-. .. 

PUBtie  tlBRARV 


%Ai  jm*)«i:ii  «w 

.u  ' ...  ■' 

, '.'.a,  . v^r 


.r 


■'. . '‘<)(!>  '«>*j.;  *>j  rioLjgo' 

■•  ■^qcp/v  Ui'4 

'•)4lft  Jr:  A ■■  • 'f  :*  1 i*«ou« i'd  >'afcTr-.-i..’.s^.»^  ••■•••., 


".'  ^'l|ii^.^■■^t's  t ^A.  ’X- 

n*  9A3  *IU  - 1 ■ ’•''■•■ 


•T^3Q  C7li3WwC?r>{r? 
im  A C " • 

V ...  «Aa 
vfiA^iQji  awouq 


■;:-  " r,i‘  - , j 


■■■  , .‘4  «Oii':.''.'.-'V{  .,VlJ03ip 
'"'{T  •■  ■ :-v*  4>«iS  . ft;  ' 

i .»  • .d' 


I 

..  :rtL^ 


SAN  FRANCISCa COUNTY  TRANSPORTATION  AUTHORITY 
255  CITY  HALL  SAN  FRANCISCO,  CA  94102 


^CITIZENS  ADVISORY  COMMITTEE 

Meeting  Notice 

Time:  5:30  p.m.,  Wednesday,  June  26,  1991 

Place:  1155  Market  Street,  Fourth  Floor  Conference  Room 


DOCUMENTS  DEPT. 
JUN  1 9 1991 

nmm  l^^rary 


>j:J^,Agenda 

1.  Appointment  of  Temporary  Recorder 

2.  Adoption  of  Minutes  of  April  24,  1991  Meeting 

3.  Final  Adoption  of  By-laws 

4.  Permanent  Recorder  Discussion/Action 

5.  Resignation  of  Chair  and  Discussion  of  Replacement 

6.  Continued  Discussion  on  the  Role  of  the  CAC  and  Public  Hearings 

7.  Correspondence  Requests  to  Chair 

a.  San  Mateo  Citizens  Advisory  Committee  Re:  Caltrans 

b.  Plant  Brothers  R:  Embarcadero  Design  Project 

8.  Geary  and  Bayshore  Project  Subcommittee  Reports 

9.  Authority  Staff  Report 


10.  Public  Comment 
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SAN  FRANCISCO  COUNTY  TRANSPORTAITON  AUTHORITY 
^ 255  CITY  HALL,  SAN  FRANCISCO,  CA  94102 


^CITIZENS  ADVISORY  COMMITTEE 

documents 

JUL  2 9 1991 

SAM 

I “«RARY 

*-;^Agenda 

1.  Adoption  of  June  26,  1991  Meeting  Minutes 

2.  Appointment  of  Temporary  Recorder 

3.  Briefing  on  Geary  Corridor  Scope  of  Work 

4.  Briefing  on  Third  Street/Bayshore  Corridor  Scope  of  Work 

5.  Report  on  Commissioners’  View  of  CAC  Adoption  of  Resolutions 

6.  CAC  Recommendation  for  Appointment  of  CAC  Chair 

7.  New  Business 

8.  Authority  Staff  Report 


Meeting  Notice 

TIME:  5:30  p.m.,  Wednesday ,^ly  31,  1991 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 


9.  Public  Comment 
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SAN  FRANCISCQXJOUNTY  TRANSPORTAITON  AUTHORITY 
255  CITYIHALL,  SAN  FRANCISCO,  CA  94102 

^CITIZENS  ADVISORY  COMMITTEE 

Meeting  Notice 

TIME:  5:30  p.m.,  Wednesday,  August  28,  1991 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 

Agenda 

1.  Adoption  of  July  31,  1991  Meeting  Minutes 

2.  Appointment  of  Temporary  Recorder 

3.  Discussion  of  Corridor  Studies  and  Schedule  for  RFP 

4.  CAC  Recommendation  for  Appointment  of  CAC  Chair 

5.  Discussion  of  Authority  Goals  and  Objectives 

6.  New  Business 

7.  Authority  Staff  Report 

8.  Public  Comment 


DOCUMENTS  DEPT. 
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SAN  FRANCISCO^OUNTY  TRANSPORTAITON  AUTHORITY 
255  CITY  FIALL,  SAN  FRANCISCO,  CA  94102 
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^ITIZENS  ADVISORY  COMMITTEE 

Meeting  Notice 

TIME:  5:30  p.m.,  Wednesday,  Septernber  25,  1991 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 


Agenda 

1.  Adoption  of  August  28,  1991  Meeting  Minutes 

2.  Appointment  of  Temporary  Recorder 

3.  Discussion  of  Permanent  Recorder/Preparation  of  Minutes 

4.  Review  of  Subcommittee  Membership 

5.  Bayshore  Subcommittee  Report  ^ 

ns^pj 

6.  Geary  Subcommittee  Report  | (} 

7.  Public  Comment  Policy 

8.  Public  Outreach  Program 

9.  Meeting  Start  Time 

1 0.  Authority  Staff  Report 

11.  Public  Comment 
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SAN  FRANCISCQXOUNTY  TRANSPORTATION  AUTHORITY 
255  CITY  HALL,  SAN  FRANCISCO,  CA  94102 


CITIZENS  ADVISORY  COMMITTEE 


OCT  1 8 1991 


TIME: 

★***PLacE: 


Meeting  Notice 


Sr.ud  st  i-i 


6:00  p.m.,  Wednesday,  Octob^23,  1991 
1 1 55  Market  Street,  Fourth  Floor  Conference  Room 


-^Agenda 

1.  Adoption  of  September  25,  1991  Meeting  Minutes 

2.  Appointment  of  Vice-Chair 

3.  Bayshore  Subcommittee  Report 

4.  Public  Outreach  Program/Embarcadero  Projects  Meeting 

5.  CAC  Participation  in  Strategic  Plan  Consultant  Selection 

6.  Authority  Staff  Report 

7.  Confirmation  of  November  and  December  Meeting  Schedules 

8.  Public  Comment 


****PLEASE  NOTE  THAT  COMMUNITY  MEETING  PROGRAM  WILL  BEGIN  WITH 
NEXT  MONTH’S  MEETING. 

PUBLIC  COMMENT:  The  public  is  encouraged  to  comment  on  agenda  items  as  they 
are  discussed.  On  recognition  by  the  Chair,  comments  are  limited  to  three  minutes. 
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citizens  Advisory  Committee 
SAN  FRANCISCO  COUNTY 
TRANSPORTATION  AUTHORITY 
255  City  Hall 
San  Francisco,  CA  94102 


D 0246 

Govt  Documents 
Public  Library 
Civic  Center 
S.F.  CA  94102 
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SAN  FRANCISCO,X:OUNTY  TRANSPORTATION  AUTHORITY 
255  CITY  HALL,  SAN  FRANCISCO,  CA  94102 

^i:iTIZENS  ADVISORY  COMMITTEE 


TIME: 

PLACE: 


Meeting  Notice 

6:00  p.m.,  Monday,  Novemb^25,  1991 

Delancey  Street  Foundation,  600  Embarcadero 
(Brannan  at  Embarcadero) 


5 Agenda 


1 . Welcome  and  Introductions 

2.  Adoption  of  October  23,  1991  Meeting  Minutes 

3.  Bayshore  Corridor  Scope  of  Work  - Information/Action 

4.  Embarcadero  Projects  Presentation  - Approximately  15  minutes 

5.  Public  Comment  and  Questions 
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SAN  FRANCISCCUCOUNTY  TRANSPORTATION  AUTHORITY 
255  CITY  HALL,  SAN  FRANCISCO,  CA  94102 

^ITIZENS  ADVISORY  COMMITTEE 


Meeting  Notice 

TIME:  6:00  p.m.,  Wednesday,  January  29,  1992 

PLACE:  Southeast  Community  Center,  Community  Meeting  Room,  1800  Oakdale 

Avenue,  San  Francisco 


^.^^^genda 

1 . Welcome  and  Introductions 

2.  Adoption  of  November  25,  1992  Meeting  Minutes 

3.  Bayshore  Corridor  Transportation  Study  Presentation 

4.  Public  Comment  and  Questions 
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San  Francisco  County 
Transportation  Authority 
255  City  Hall 
San  Francisco,  CA  94102 


D 0246 

Govt  Documents 
Public  Library 
Civic  Center 
S.F.  CA  94102 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

255  City  Hall,  San  Francisco,  CA  94102 (415)  554-7747  Fax:  (415)  554-7744 


CITIZENS  ADVISORY  COMMITTEE 

///y 

, Meeting  Notice 


TIME:  6:00  p.m.,  Wednesiday,  March  25,  1992 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 


1 . Welcome  and  introduction  of  new  member,  Mr.  Harold  McCoy 

2.  Remarks  by  Commissioner  Kevin  Shelley,  Chair  of  the  Authority’s  Administration 
and  Oversight  Committee 

3.  Adoption  of  January  29,  1992  Meeting  Minutes 

4.  Subcommittee  Reports 

a.  Bayshore  Corridor  Study 

b.  Geary  Corridor  Study 

c.  Embarcadero  Roadway/Plaza 

d.  Strategic  Plan 

5.  Chair’s  Report 

6.  Authority  Staff  Report 

7.  Public  Comment  and  Questions 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

255  City  Hall,  San  Francisco.  CA  94102  (415)  554-7747  Fax:  (415)  554-7744 
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Meeting  Notice 


TIME:  6:00  p.m.,  Wednesday,  April  22,  1992 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 


1.  Adoption  of  March  25,  1992  Meeting  Minutes 

2.  Staff  briefing  on  funding  requests  for  FY92-93 

3.  Discussion  of  long-range  City  rail  plan 

4.  Subcommittee  Reports 

a.  Bayshore  Corridor  Study 

b.  Geary  Corridor  Study 

c.  Embarcadero  Roadway/Plaza 

d.  Strategic  Plan 

5.  Chair’s  Report 

6.  Authority  Staff  Report 

7.  Public  Comment  and  Questions 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

255  City  HaJI,  San  Francisco,  CA  94102  (415)  554-7747  Fax:  (415)  554-7744 
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CITIZENS  ADVISORY  COMMITTEE 

//// 


TIME 

PLACE: 


Meeting  Notice 

6:00  p.m.,  Tuesday,  June^  1992 
1 1 55  Market  Street,  Fourth  Floor  Conference  Room 


OOCUMEAirs  dept. 
»ir2  8i99g 

pm^ 


1.  Adoption  of  April  22,  1992  Meeting  Minutes 

2.  Adoption  of  reso^ytion  regarding  San  Francisco  Comprehensive  Rail  Transit 
Development  Plan 

3.  Discussion  of  Authority  Staff  Proposal  for  Legislative  Advocate/Analyst  Services 

4.  Subcommittee  Reports: 

a.  Bayshore  Corridor  Study 

b.  Geary  Corridor  Study 

c.  Embarcadero  Roadway/Plaza 

d.  Strategic  Plan 

e.  Funding  - FY92/93  Capital  Program 

5.  Chair’s  Report 

6.  Authority  Statf  Report 

7.  Public  Comment  and  Questions 


PLEASE  CONTACT  THE  AUTHORITY  IF  YOU  ARE  NOT  ABLE  TO  ATTEND 
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SAN  FRANCISCO  COUNTY 

transportation  authority 

Citizens  Advisory  Committee 
255  City  Hall 

San  Francisco  CA  94102 


SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

255  Ctty  HaJi,  San  Francisco.  CA  94102  (415)  554-7747  Fax;  (415)  554-7744 
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Wizens  advisory  committee 


Meeting  Notice  ooCUMEHT^ 


TIME 

PLACE: 


6:00  p.m.,  Wednesday,  June  24,  1992 


JW22I992 
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1155  Market  Street.  Fourth  Floor  Conference  Room 


1.  Adoption  of  June  2,  1992  Meeting  Minutes 

2.  Adoption  of  resolution  regarding  San  Francisco  Comprehensive  Rail  Transit 
Development  Plan 

3.  Discussion  of  Authority  Staff  Proposal  for  Legislative  Advocate/Analyst  Services 

4.  Subcommittee  Reports: 

a.  Bayshore  Corridor  Study 

b.  Geary  Corridor  Study 

c.  Embarcadero  Roadway/Plaza 

d.  Strategic  Plan 

e.  Funding  - FY92/93  Capital  Program 

5.  Chair's  Report 

6.  Authority  Staff  Report 

7.  Public  Comment  and  Questions 


PLEASE  CONTACT  THE  AUTHORITY  IF  YOU  ARE  NOT  ABLE  TO  ATTEND 
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SAN  FRANCISCO  CQUNTY 
TRANSPORTATION  AUTHORITY 
Citizens  Advisory  Committee 
255  City  Hall 

San  Francisco,  CA  94102 
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SAN  FRANCISCO  CSOUNTY  TRANSPORTATION  AUTHORITY 

255  City  Hall,  San  Francisco.  CA  94102  (415)  554-7747  Fax:  (415)  554-7744 

7 

CITIZENS  ADVISORY  COMMITTEE 


TIME: 

PLACE 


1.  Adoption  of  June  2,  1992  Meeting  Minutes 

2.  Adoption  of  resolution  regarding  San  Francisco  Comprehensive  Rail  Transit 

Development  Plan 

3.  Subcommittee  Reports: 

a.  Bayshore  Corridor  Study 

b.  Geary  Corridor  Study 

c.  Embarcadero  Roadway/Plaza 

d.  Strategic  Plan 

4.  Chair’s  Report 


Meeting  Notice 

6:00  p.m.,  Wednesday,  dufy^,  1992 

1155  Market  Street,  Fourth  Roor  Conference  Room 


5.  Authority  Staff  Report 

6.  Public  Comment  and  Questions  DOCUMENTS  DEPT, 

JUL  16  1992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 
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SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORITY 

255  City  Hall,  San  Francisco,  CA  94102  (415)  554-7747  Fax:  (415)  554-7744 
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CITIZENS  ADVISORY  COMMITTEE 


DOCU/l/;rMT,q  nrpr 


Strategic  Plan  Meeting 


AUG  14  1992 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


TIME:  6:00  p.m.,  WecJnesday,  August  19,  1992 

PLACE:  1155  Market  Street,  Fourth  Floor  Conference  Room 

PURPOSE:  Workshop  on  Transportation  Authority  Strategic  Plan 


This  workshop  is  being  held  to  brief  interested  CAC  members  on  the  issues 
raised  in  the  strategic  plan  and  to  review  the  preliminary  recommendations  of  the 
draft  plan.  Authority  staff  and  the  strategic  plan  consultant  will  be  present  to 
answer  questions  and  guide  the  discussion.  This  is  an  informational  briefing  of 
the  CAC  and  no  action  will  be  taken  whether  or  not  a quorum  is  present. 
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^SAN  FRANCISCO  COUNTY  TRANSPORTATION  AUTHORttv 


s.  s*co,:v  .^CITIZENS  ADVISORY  COMMITTEE  MEETING 

V , :T2>  R.E^lir  :s  . r ; . i Meeting  Notice^genda 


2 Wednesday  June  28,  2000 

I.nrntinn-  


Location:  100  Van  Ness  Avenue,  fs^  Floor 

6:00  1 . C ommittee  Meeting  Call  to  Order 

Adoption  of  May  24,  2000  Minutes  - ACTION  =* 
Chair’s  Report  - INFORMATION 
6:15  4.  Strategic  Plan  Update  - ACTION  * 


6;05 

6:10 


documemts  dept. 

JUN  t 3 2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:30  5. 


Third  Street  LRT  Project  Status  Report  - INFORMATION  * 


6.45  6.  Third  Street  LRT  Proposition  B Funding  Request  - INFORMATION  ^ 


7:00 

7:15 

7:30 


County  wide  Transportation  Plan  Draft  Report  - ACTION  * 
Central  Freeway  Environmental  Report  - ACTION  * 

TLC  Program  Funding  Awards  - INFORMATION  * 


7:40  10.  SFCTA  Committee  Items: 

a.  DPT’s  Proposition  B Request:  Stockton  Street  Project  - ACTION  * 

b.  DBE  Goals  Update  - INFORMATION  * 

c.  State  Legislation  Update  - INFORMATION 

7:55  11.  Public  Comment 

8:00  12.  Adjournment 

* Materials  Attached 


Next  Meeting:  July  26,  2000 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

sensitivity  to^ttend^tL' environmental  illness  or  multiple  chemical 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of LThah-^ 
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^AN  FRANCISCO^  COUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Ness  Avenue,  25th  Floor,  San  Francisco.  CA  94102  (415)  522-4800  Fax;  (415)  522-4829  E-mail;  sfcta@ci,5f'.ca.u.s 


.CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/Agenda 


Date: 

Location: 

6:00  p.m.,  Wednesday,  A“P>st  23,  2000 
100  Van  Ness  Avenue,  25**'  Floor 

‘DOCUMENTS  dept. 

6:00 

1. 

Committee  Meeting  Call  to  Order 

! ? 2m 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

LIBRafiy 

6:10 

3. 

Chair’s  Report  - INFORMATION 

6:15 

4. 

Third  Street  LRT  Urban  Design  Contract  - ACTION  * 

6:25 

5. 

Third  Street  LRT  Freight  Traffic  Impact  - INFORMATION  * 

6:35 

6. 

Doyle  Drive  Screening  Report  - ACTION  * 

7:00 

7. 

Transportation  for  Livable  Communities  (TLC) 
Planning  Grants  Recommendation  - ACTION  * 

7:15 

8. 

Diesel  Bus  Report  - INFORMATION 

7:30 

9. 

SFCTA  Committee  Items: 

a.  Countywide  Transportation  Status  Update  - INFORMATION 

7:55 

10. 

Public  Comment 

8:00 

11. 

Adjournment 

* Materials  Attached 


Next  Meeting:  September  27,  2000 

CaC  members  who  are  unable  to  attend  should  contact  DAVID  CHAN  AT  522-1801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  reque.sied  to  refrain  from  wearing  perfume  or  oflier  scented  products.  All  times 
shown  arc  for  infonnation  only.  Items  will  be  called  at  the  discretion  oftlic  Chair. 
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^AN  FRANCISCO ^OUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Kcss  Avenue,  25ih ricur. SanFrancisco,  CA  94102  (415) 522-4800  Fax;  (415)  522-4829  E-itiail:  sfcta@ci.sf.ca,us 


CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/ Agenda 


Date; 

6:00  p.m.,  Wednesday,  January  24,  200^ 

DOCUMENTS  DEPT 

Location: 

100  Van  Ness  Avenue,  is'"  Floor 

JAN  I J:  20C! 

6:00 

1. 

Committee  Meeting  Call  to  Order 

SAN  FRANCISCO 

6:05 

2. 

Adoption  of  Minutes  - ACTION 

PUBLIC  LIBRARY 

6:10 

3. 

Chair’s  Report  - INFORMATION 

6:15 

4. 

Election  of  Chair  and  Vice-Chair  - ACTION  * 

6:20 

5. 

Public  Meeting  Laws  Report  - INFORMATION  * 

6:35 

6. 

Proposition  B Requests:  DPW’s  4th  Street  Sidewalk  Widening  Project  - ACTION  * 

6:45 

7. 

Civic  Center  Pedestrian  and  Transit  Improvement  Report  - 

INFORMATION  * 

7:00 

8. 

Operators  Restroom  Project  Update  - INFORMATION  * 

7:15 

9. 

TFCA  Annual  Criteria  - ACTION  * 

7:25 

10. 

Federal  Legislation  Program  - ACTION  * 

7:35 

11. 

SFCTA  Committee  Items: 

a.  Budget  Revision  - ACTION 

b.  Annual  Audit  - INFORMATION 

c-  Bond  Counsel  Contract  - INFORMATION 

d.  DBE  Report  - INFORMATION  * 

e.  Countywide  Transportation  Plan  Update  - INFORMATION 

f.  Regional  Rail  Extension  Principles  - ACTION  * 


7:55  12,  Public  Comment 

8:00  13.  Adjournment 


* Materials  Attached 

Next  Meeting:  Wednesday,  February  28,  2001 

CAC  MEMBERS  WHO  ARE  ITVABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522^801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  10  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 
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^AN  FRANCISCOXOUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Ness  Avenue,  25th  Floor,  San  Francisco,  CA  94)02  (415)522-4800  Fax:  (415)  522^829  E-mail:  sfcta@ci.sf.ca.us 


^CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice^genda 


Date; 

Location: 

6:00  p.m.,  Wednesday^ebruary  28, 2001 
100  Van  Ness  Avenue,  is"*  Floor 

6:00 

1. 

Committee  Meeting  Call  to  Order 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

6:10 

3. 

Chair’s  Report  - INFORMATION 

6;15 

4. 

Election  of  Chair  and  Vice-Chair  - ACTION  * 

6:20 

5. 

STIP  Amendment  for  Third  Street  LRT  - ACTION  * 

6:25 

6. 

TLC  Capital  Program  Project  Nominations  - ACTION  * 

6:30 

7. 

San  Francisco  Bay  Crossings  Study  - INFORMATION 

6:45 

8. 

Transbay  Terminal  Presentation  - INFORMATION 

7:15 

9. 

SFCTA  Committee  Items: 

a.  PMO  Contract  Amendment  - ACTION 

b.  2001  CMP  Update  -INFORMATION 

7:25 

10. 

Public  Comment 

7:30 

n. 

Adjournment 

DOCUMEIVTs  D£f 


SAN  FRANC/SCo 

UBUC  library 


* Materials  Attached 

Next  Meeting;  Wednesday,  March  28, 2001 
CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  arc  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 
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/SAN  FRANCISCO  BOUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Ness  Avenue,  25th  Floor.  San  Francisco,  CA  94102  (415)  522AS00  Fax:  (415)  522^829  E-mail:  sfcta@ci-sf.ca.us 


3/zs/ol  Date: 

Location: 

6:00  1. 

6:05  2. 


/CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notieg/Agenda 

6:00  p.m„  Wednesday, .J^arcb  28,  2001  DOCUMENTS  DEPT. 

100  Van  Ness  Avenue,  25*“  Floor 

MAR  2 3 2::i 

Committee  Meeting  Cal!  to  Order 

SAN  FRANCISCO 

Adoption  of  Minutes  - ACTION  * PUBLIC  LIBRARY 


6:10  3.  Chair’s  Report  - INFORMATION 


6:15  4.  Introduction  of  New  Interim  Executive  Director  - INFORMATION 

6:45  5.  FY  01/02  TFCA  Projects  - ACTION  * 

Motion  to  approve  the  FY  2001/2002  Transportation  Fund  for  Clean  Air  (TFCA) 
Program  of  Projects.  Authorization  would  allow  the  Interim  Executive  Director  to 
file  an  application  by  April  30,  2001  with  the  Bay  Area  Air  Quality  Management 
District  for  TFCA  funding. 

6:50  6.  Briefing  on  Potential  New  Regional  Rail  Agreement  - INFORMATION  * 

Report  on  two  actions  taken  by  the  Authority  Board  on  March  19,  2001  including, 
adoption  of  a resolution  addressing  the  City’s  position  regarding  the  BART 
extension  to  San  Jose,  and  authorization  and  direction  to  the  Interim  Executive 
Director  to  actively  participate,  on  behalf  of  the  Authority,  in  the  discussions  and 
negotiations  over  a potential  new  Regional  Rail  Agreement. 

7:00  7.  SFCT A Committee  Items: 

a.  CAC  Appointment  -INFORMATION 

One  vacancy  created  by  the  resignation  of  Marilyn  Smulyan. 

7:25  8.  Public  Comment 

7:30  9.  Adjournment 

* Materials  Attached  Next  Meeting:  Wednesday,  April  25, 2001 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-t801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
-shown  are  for  information  only.  Items  will  be  called  at  the  disaetion  of  the  Chair. 
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100  Van  Ness  Avenue,  25th  Floor,  San  Francisco,  C A 9^102  (415)522-4800  Fax:  (415)522-4829  E-mail:  sfcta@ci.sf-ca  us 


/CITIZENS  ADVISORY  COMMITTEE  MEET11|^@quMENTS  DEP 

Meeting  Notice^Agenda 


Date: 

6:00  p,m.,  Wednesday,  April  25, 2001 

APR  1 8 2001 

Location: 

100  Van  Ness  Avenue,  Floor 

SAN  FRANCISCO 

6:00  1. 

Committee  Meeting  Call  to  Order 

PUBLIC  LIBRARY 

6:05  2. 

Adoption  of  Minutes  - ACTION  * 

6:10  3. 

Chair’s  Report  - INFORMATION 

6:15  4.  Proposition  B Request  - ACTION  * 

MUNT  filed  an  application  for  $2,525,000  in  Proposition  B funds  as  local  match  to 
implement  a Global  Positioning  System  (GPS)-based  Automatic  Vehicle  Location 
(AVL)  and  customer  information  system  for  the  Central  Control  Project.  Staff 
recommends  approval  of  the  request  as  presented. 

6:25  5.  FY  2001/02  Proposition  B Annual  Requests  - INFORMATION  * 

City  department  were  requested  to  submit  Proposition  B applications  for  FY 
2001/02  programmatic  requests  in  accordance  to  the  2000  Strategic  Plan  Update. 
The  Authority  received  $37.6  million  in  requests.  This  is  an  information  item  to 
present  the  requests  as  they  were  submitted.  Staff  will  provide  a recommendation 
for  action  at  the  May  23,  2001  meeting.  Prior  to  that  date,  staff  will  work  with 
departments  to  make  any  necessary  changes. 

6:35  6.  SFCTA  Committee  Items: 

a.  FY2000-2001Mid-Year  Budget  Adjustment  Follow-Ups  - ACTION 

As  a result  of  changes  in  the  grant  procedures  for  certain  Federal  fiinds,  the 
Authority  has  had  to  introduce  minor  administrative  adjustments  to  the  FY 
2000-01  Budget.  The  changes  will  be  available  at  the  meeting. 

b.  FY  2001-2002  Draft  Budget  - INFORMATION 


c.  Annual  Contracts  For  Professional  Services  - ACTION  * 

The  Authority  contracts  with  City  Departments  and  outside  firms  for  certain 
specialized  professional  services  in  areas  where  factors  like  costs,  work 
volume  or  the  degree  of  specialization  required  would  not  justify  the  use  of  in- 
house  staff.  I am  recommending  renewal  of  annual  contracts  with  the  Human 
Rights  Commission,  the  City  Attorney’s  Office,  the  Controller  and  the  SF 
Community  Television  Corporation.  1 am  requesting  authorization  to  exercise 
one-year  contract  extension  options  in  contracts  with  Carlos  Quiroz  for 
accounting  support  services  and  Nossaman,  Guthner,  Knox  and  Elliott  for 
specialized  transportation  legal  counsel  services. 
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e.  State  Legislation:  Recommend  Support  for  AB1419  (Aroner)  and  SB  10 
(Soto)  - ACTION* 

AB  1419  (Aroner)  calls  for  Caltrans  to  transfer  to  the  City,  at  no  cost,  certain 
land  parcels  in  the  vicinity  of  the  Transbay  Terminal.  These  parcels  will  be 
necessary  to  accommodate  construction  of  the  expanded  Transbay  Terminal 
according  to  the  design  approved  by  the  Bay  Area  Toll  Authority’s  Transbay 
Terminal  Executive  Committee  in  September  2000.  The  Transbay  Terminal 
Joint  Powers  Authority,  formed  in  April,  is  now  responsible  for  finalizing  the 
design  and  moving  the  project  forward  into  construction.  Transfer  of  this  land 
to  the  City,  a member  of  the  JPA,  is  an  important  first  step  in  the  JPA’s  plan 
for  implementation  of  this  important  regional  project. 

SB  10  (Soto)  would  extend  the  state’s  Safe  Routes  to  School  Program  for 
another  three  years,  by  changing  the  program’s  statutory  sunset  date  from 
January  1,  2002  to  January  1,  2005.  This  program  provides  grants  to  local 
jurisdictions  for  bicycle  and  pedestrian  safety  projects  in  the  vicinity  of 
schools,  and  is  currently  funded  at  S20  million  per  year. 

f.  CAC  Appointment  - INFORMATION 

The  term  for  Linton  Stables  expires  April  2001 . 

7:05  7.  Position  on  Market  Street  Improvement  Study  - ACTION  * 

Niko  Lelunic  requested  the  CAC  recommend  that  the  Authority  consider  a 
resolution  of  support  for  the  study  and  urge  City  departments  to  identify  funds  to 
develop  a plan  to  increase  pedestrian  and  bicycle  safety  and  provide  better  transit 
access  on  Market  Street. 

7:15  8.  Regional  Transportation  Plan  (RTP)  Workshop  - INFORMATION  * 

The  Metropolitan  Transportation  Commission  (MTC)  is  in  the  process  of  preparing 
the  2001  Regional  Transportation  Plan  (RTP),  a planning  document  that  will 
establish  transportation  investment  priorities  in  the  nine  Bay  Area  counties  for  the 
next  25  years.  As  Congestion  Management  Agency  for  San  Francisco,  the 
Authority  is  responsible  for  establishing  San  Francisco’s  project  priorities  for  the 
RTP.  A special  flier  has  been  sent  to  members  of  the  public,  inviting  them  to  the 
April  CAC  meeting  in  order  to  provide  input  on  San  Francisco’s  priorities  for  the 
RTP.  This  item  will  come  back  to  the  CAC  as  an  action  item  in  June. 

7:55  9.  Public  Comment 

8:00  10.  Adjournment 

* Materials  Attached 

Next  Meeting:  Wednesday,  May  23, 2001 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 
This  meeting  loeation  is  wheelchair  accessible.  Tn  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
.sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

I If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request  to  d_chan@ci.sf.ca.us  | 
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Date; 

Location 

6:00 

1. 

6:05 

2. 

6:t0 

3. 

6:15 

4. 

CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/Agenda 


6:00  p.m.,  Wednesday, 23, 2001 
100  Van  Ness  Avenue,  25“*  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  - ACTION  * 
Chair’s  Report  - INFORMATION 


Proposition  B Requests  - ACTION 

a,  3"*  Street  Light  Rail  Project:  Underwater  Duct  Bank* 

MUNI  is  requesting  $4,836,000  in  Proposition  B funds  for  construction  of 
underwater  duct  banks  underneath  Mission  Creek  and  Islais  Creek,  along  the 
alignment  of  the  3*''  Street  Light  Rail  Project.  The  duct  banks  would  house  utility 
lines  being  relocated  as  part  of  the  construction  of  the  new  light  rail  line.  The 
relocation  work  needs  to  be  completed  in  advance  of  track  construction,  to  facilitate 
the  overall  project  schedule.  We  are  seeking  a motion  of  support  for  this 
allocation. 


b.  3"'  Street  Light  Rail  Project;  Owner-Controlled  Insurance  Program* 

MUNI  is  requesting  $247,000  in  Proposition  B funds  to  initiate  implementation  of 
an  owner-controlled  insurance  program  (OCIP)  for  the  construction  phase  of  the  3"* 
Street  Light  Rail  Project.  The  OCIP  allows  MUNI  to  tailor  insurance  coverage  to 
the  specific  needs  of  the  project,  rather  than  relying  on  individual  contractors  to 
provide  this  service.  The  OCP  will  streamline  processing  of  any  claims  that  may 
arise  from  construction,  and  will  be  more  cost-effective  than  relying  on  multiple- 
policy  insurance  coverage  from  different  contractors.  The  funds  requested  would 
allow  MUNI  to  secure  professional  brokerage  services  to  implement  the  OCIP.  We 
are  seeking  a motion  of  support  for  this  allocation. 

c.  3^**  Street  Light  Rail  Project:  Construction  Management* 

MUNI  is  requesting  $843,000  in  Proposition  B funds  for  construction  management 
services,  MUNI  proposes  to  hire  a consultant  to  oversee  the  3'*^  Street  Light  Rail 
construction  activities.  The  overall  construction  management  contract  is  budgeted 
at  $14.5  million.  The  funds  being  requested  would  fund  the  consultant  effort 
through  December  2001.  We  are  seeking  a motion  of  support  for  this  allocation. 


M A Cl  EN  D A\0 1 \may23  .doc 


ii- 


awn  m ^ et >> 


. * = 

V njroHi’UA  w>iTAT$cOTgvi^dr^^g^^  i/fAgi 


fAM 


\did  i '1l{l^,j4iKiyA  mWjity  OOl 


iH^C^OiO  aatla^fK 
* WfrXA  - lifimWl  V Q^<)abA 
f mmMiHmu  rm^  <nwi^ 


.1.1  00i> 


la 

.4  jdu 

WUOo 


' MOfT)#.  - iia»iifi9H^^I^ 

•lW|l|lf:»lifi-**l||f«|||^|Kl,St^  41' 

td^TOiwW 


ij.4>  tia  W-*u3>i«i  4^  #iAial  vtil  ^IwMui.i^aQnrj  ll«i^  vfc 

.aatk«S<^ 


ta.ifaiB»t«^  ?Vfi»«l*f«# 4 li OOlijCItt gi»«i»>aw  li  fMW,  ‘'  '''■■  f ‘ 
*%.  «?» wowwt  fcsiJ|*W»i^  ak  ' 

tM  v^.^i  li^  tab'tM  ikM'  f»^  ‘ ■: 


4 fA^m^4  k^ubtf9^fn  m 9'^^  ^iwn^aa'MKp  ?iii- 


y«m  Hft'  «irtwa9  jm§thrn\m  *khf^ 

rtft  a**<»v*  «Jl*»  jvtMb-tiMtt  fi^ti  W mi^  awif 

«Wir«r  cM  ':»i^  Jwsmo* 

4<f'iiiiiim  tliti  lit  ff  i^*i9mm  n jiftmm  <nn 


€ n 


*fiiMMflt*«M  petewilWjiw'l 
««Oin  M lA  ciMiff  fl 

4i#ijr  W41J  iMrdi;  *1f  MIP^  (Pf  »y^fn  MiM  M\JW 

^ ^ tMgt  %h  ..#  SKr«i#«ft  |iM  ^ 

t4»uw|ifH!a«i» I flit  W ^m^n^yAiuti^rdi 


T^ 


iwAltw  , 


vt*': 


h 

■ ■Mr%r:- 


\ V, 


nflY- 17-2001 

14=39  SF  TRfiNS  fiUTHDRITY  4155224829  P.02/04 

6:15  5. 

FY  2001/02  Proposition  B Annual  Requests  - ACTION  * 

City  departments  were  advised  to  submit  Proposition  B applications  for  FY  2001/02 

programmaiic  allocations  in  accordance  with  the  2000  Strategic  Plan  Update.  The 
Authority  received  $38-9  million  in  requests.  Over  the  past  month,  we  have  been  working 
with  departments  to  provide  necessary  supporting  documentation  for  the  applications. 
Applications  that  cannot  satisfy  the  Authority’s  documentation  requirements  of  the  time  of 
CAC  agenda  mailout  will  be  considered  at  the  June  CAC  meeting  for  Board  action  in  July. 
We  are  seeking  a motion  of  support  for  the  allocation  of  $28,569,000  in  FY  01/02 
Proposition  B Capital  Expenditure  funds  for  the  programming  detailed  in  the  staff 
recommendation. 

6:45  6. 

} 

Authority  Committee  Items: 

a.  CMP  Amendment  to  Adopt  Travel  Forecasting  Model  - ACTION  * 

Reconunend  approval  of  the  Authority's  Travel  Forecasting  Model  as  the  official  countywide 
Transportation  computer  model  for  the  City  and  County  of  San  Francisco  and  to  amend  the 
Congestion  Management  Program  (CMP)  to  incorporate  the  model.  Approval  of  the  model  is 
included  as  a work  program  item  in  the  CMP.  Action  is  requested  now  as  the  initial  phase  of 
model  development  is  complete  and  to  avoid  delaying  the  Doyle  Drive  EIR/EIS,  which  must 
rely  on  an  approved  model  to  forecast  future  travel  patterns  associated  witli  the  project 
alternatives.  Wc  arc  seeking  a motion  of  support  for  adoption  of  the  Travel  Forecasting 
Model. 

b.  3'“  St  Light  Rail  Line  Funding  Plan  - ACTION 

The  Authority  and  MUNI  will  be  seeking  an  allocation  of  S 140  million  in  Traffic  Congestion 
Relief  (TRCP)  funds  at  the  July  meeting  of  the  California  Ti'ansportation  Commission.  The 
funds,  which  were  earmarked  for  the  project  in  the  Governor's  budget  last  year,  will  be  slated 
for  use  during  FY  2001-02,  as  reflected  in  the  Authority’.?  proposed  budget.  An  equivalent 
Prop.  B amount  will  be  re-programmed  into  the  second  phase  of  the  project.  Among  other 
benefits,  this  transaction  will  save  the  Authority  between  $20  and  $40  million  in  debt 
issuance  costs.  In  order  to  buttress  our  case  in  front  of  the  CTC,  wc  will  be  asking  the 
Authority  Board  (and  the  MTA  Board),  to  adopt  resolutions  memoriali^^ng  this  change  in  the 
project’s  full  funding  plan.  We  are  seeking  a motion  of  support  for  the  resolution  on  the 
3"*  St  full  funding  plan. 

c.  FY  2001-2002  Budget  - ACTION  * 

The  draft  budget  for  FY2001/02  projects  a doubling  of  project  expenditures  from  the 
FY2000/01  level,  to  about  $202.9  million.  A large  portion  of  this  growth  is 
accounted  for  by  the  anticipated  initiation  of  construction  of  MUNFs  Street  Light 
Rail  Transit  Line.  Tlte  Draft  Budget  addresses  the  many  aspects  of  Authority 
activity  in  its  capacity  as  Prop.  B Administrator,  Program  Manager  for  the 
Transportation  Fund  for  Clean  Air,  and  Congestion  Management  Agency  for  San 
Francisco.  In  addition,  the  Draft  Budget  for  FY2001/02  reflects  assumptions  about  a 
restructuring  of  staff  functions  at  the  Authority,  in  order  to  better  address  the  Board- 
adopted  work  program.  The  restructuring  will  be  considered  for  action  by  the 
Personnel  Committee  later  this  month.  The  assumptions  in  the  program  categories 
for  personnel  and  professional  services  reflect,  and  are  contingent  upon  approval  of, 
the  proposed  staff  restructuring  plan.  The  final  Draft  2001/02  Budget,  incorporating 
Committee  guidance,  will  be  presented  at  the  June  4 Finance  Committee  meeting  for 
action.  We  are  seeking  a motion  of  support  for  the  proposed  FY  2001/02 
Budget. 

i 
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d.  State  Legislation-  ACTION  * 

AB  1396  (Longville)  would  create  the  Passenger  Rail  Improvement  and  System 
Modernization  (PRISM)  account  for  state  funding  of  rail-related  transportation 
rehabilitation  projects.  Muni  and  other  Bay  Area  rail  operators  (BART  and  Caltrain) 
would  be  eligible  for  funding  from  this  program.  We  are  seeking  a motion  of 
support  for  AB  1396. 

e.  Strategic  Analysis  Report  (SAR)  on  the  feasibility  of  a Lower  Mission 
Retail  District  Shuttle.  Approval  of  Proposed  Scope  of  Work  - ACTION 

At  the  April  9,  2001  Plans  and  Programs  Committee  meeting.  Commissioner 
Sandoval  requested  that  staff  prepare  a Strategic  Analysis  Report  (SAR)  on  the 
potential  for  a shuttle  that  could  serve  the  lower  Mission  Commercial  district, 
similar  to  the  DASH  service  provided  by  the  City  of  Los  Angeles.  Pursuant  to 
Board-adopted  SAR  policy,  the  scope  for  the  SAR  will  be  first  presented  to  the 
committee  on  which  the  presenter  sits.  If  the  committee  recommends  that  the  SAR 
be  prepared,  the  full  Board  will  then  have  the  opportunity  to  review  the  proposed 
scope  and  can  direct  staff  to  prepare  the  SAR  as  presented,  prepare  the  SAR  with  a 
modified  scope  or  not  prepare  the  SAR.  If  the  Board  directs  staff  to  prepare  the 
SAR,  staff  will  bring  the  scope  back  to  the  CAC  for  input.  We  are  seeking  a 
motion  of  support  for  the  proposed  scope  of  work. 

f.  CAC  Appointment  - INFORMATION 

Jacqualine  Sachs’  term  expires  May  2001.  Ms.  Sachs  is  seeking  reappointment. 

g.  Extend  Contract  with  Nolte  and  Associates  - ACTION 

Nolte  and  Associates  has  been  providing  Project  Management  Oversight  (PMO) 
services  to  the  Authority  for  the  past  five  years.  According  to  the  Authority 
procurement  guidelines,  the  contract  services  starting  July  2001  need  to  be  put  out  to 
bid.  The  issuance  of  a Request  for  Proposals  for  these  services  has  been  delayed  in 
order  to  give  the  Board  an  opportunity  to  act  on  the  proposed  staff  restructuring, 
which  will  significantly  change  the  role  of  the  PMO  contractor.  In  anticipation  of 
the  need  for  continuity  in  PMO  services  until  the  new  Capital  Projects  staff  members 
are  hired,  we  are  proposing  a 120-day  extension  in  the  PMO  contract,  for  a total 
amount  of  $160,000.  We  are  seeking  a motion  of  support  for  extending  the  Nolte 
and  Associates  PMO  contract  until  October  30,  2001,  and  for  an  amount  not  to 
exceed  $160,000. 

h.  Increase  Contract  with  City  Attorney  to  $45,000  for  FY  2000/01  and  to 
$25,000  for  FY  2001/02  - ACTION 

During  the  fiscal  year  that  is  coming  to  an  end,  a number  of  legal  issues  needed  to  be 
addressed-  In  light  of  the  billings  to  date,  we  are  proposing  an  amendment  to  add 
$35,000  to  this  contract,  and  an  amendment  to  the  $10,000  for  FY  2001/02, 
approved  by  the  Finance  Committee  on  May  7,  bringing  the  total  authorized  for  the 
City  Attorney’s  contract  for  FY  2001/02  to  $25,000.  We  are  seeking  a motion  of 
support  for  this  amendment. 


7:1 5 7.  Regional  Transportation  Plan  - ACTION  * 

The  Meti’opolitan  Transportation  Commission’s  (MTC)  Regional  Transportation  Plan 
(RTP)  is  a 25-year  planning  document  that  establishes  the  transportation  investment 
priorities  for  tlie  nine  Bay  Area  counties.  As  Congestion  Management  Agency  for  San 
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Francisco,  the  Authority  is  responsible  for  establishing  San  Francisco’s  project  priorities 
for  the  RTF.  Last  month  the  CAC  hosted  a workshop  on  the  RTF  and  was  briefed  on  staff 
draft  project  priorities.  We  are  seeking  a motion  of  support  for  San  Francisco’s 
Project  Priorities  for  the  2001  RTP. 

7:55  8-  Public  Comment 

8:00  9.  Adjournment 

* Materials  Attached 


Next  Meeting:  Wednesday,  June  27, 2001 

CAC  MEMBERS  WHO  ARE  UNABtE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products-  All  times 
shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 


j If  yon  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request  to  d_cban@ci.sf.ca.us 


M:\AGeNDA\0I\may23.doc 


TQTRL  P.04 


'rr  I prjHn^  entwr 


■Jl'-!  .M:>  '•.  r.M:3n.  rrW  Cl  '(Ihortu^.  '..-fi  ,0»«50M^ 

U.i  y.  I I '40<f  0/0^  dlMlS>  ir/  i S tf|  «|0  i(/( 
i-t  IW  ri.inoa®  .»v><aic 

ST.H  iOftl 


rr»9xn  w 


• ■/•(,  (■•'•.■•  .1  '.,j * 

':  • 1 f»S^  ; IJ 


ibt\ihf„  Mvfi'j  *n  iAihi 

/inm  i/TiK*;i  -.r  ,,tm 

tfM  \.  ,*nrv,-:^  ii»  Wto  l4f»0  B,rrvt  fii| 


JUL-20-2001  10=50 


SF  TRPINS  PUTHDRITY 


4155224829  P. 01/02 


^AN  FRANCISCO£OUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Nc-w  Avenue,  25th  Floor,  San  Francisco,  CA  94102  (415)  522-4800  Fax:  (415)  522-4829  E-mail;  sfcta@ci,sf.ca.u!i 


F 

I 


jCITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/Agenda  DOCUMENTS  DEPT, 


Date:  6:00  p.m.,  Wednesday,^^y  25, 2001 

Location:  100  Van  Ness  Avenue,  25**' Floor  2 0 2001 


6:00 

1. 

Committee  Meeting  Call  to  Order 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

3990P008338PA  1 

6:10 

3. 

Chair’s  Report  - INFORMATION 

07-'4:0-0  1 A11  : P -v'D 

6:15 

4, 

Third  Street  Light  Rail  Project  Presentation  - INFORMATION  * 

Per  the  request  of  the  CAC,  MUNI  will  provide  an  update  on  the  Third  Street 
Light  Rail  Project  Initial  Operating  Segment,  focusing  on  budget,  cost,  and 
schedule  information. 

6:45  5,  Regional  Transportation  Plan  Update  - INFORMATION 

The  Metropolitan  Transportation  Commission’s  Regional  Transportation  Plan 
(RTP)  is  a 25-year  planning  document  that  establishes  transportation  investment 
priorities  for  the  nine  Bay  Area  counties.  In  June  the  Authority  Board  approved 
San  Francisco’s  project  priorities  for  the  2001  RTP.  At  the  CAC  meeting,  staff 
will  provide  an  update  on  the  RTP,  including  the  latest  information  on  the 
Regional  Transit  Expansion  Agreement,  lids  agreement  will  set  regional 
priorities  for  the  next  generation  of  major  rail  and  bus  expansion  projects  in  the 
Bay  Area. 

7:00  6.  SFCTA  Committee  Items; 

a.  Transportation  Model  Contract  Renewal  - ACTION  * 

The  Authority  has  a contract  with  Joe  Castiglionc  to  manage  development  of  the  San 
Francisco  Travel  Demand  Forecast  model,  to  support  the  analysis  of  Doyle  Drive  project 
alternatives  as  part  of  the  Doyle  Drive  Environmental  and  Design  Study;  to  perform  other 
analyses  using  die  model  and  the  Authority's  Geographic  Information  System  (GlS)-based 
Transportation  Analysis  Database;  and  to  assist  with  maintenance  and  ongoing  improvement 
of  the  model  and  Transportation  Analysis  Database.  The  current  contract  expires  on 
September  30,  2001 . Staff  recommends  award  of  a onc-ycar  personal  services  contract  not  to 
exceed  $56,500,  to  Joe  Castiglione  for  travel  demand  forecasting  services.  We  are  seeking  a 
motion  of  support  for  award  of  this  contract . 

b.  Transportation-Related  State  Legislation  - INFORMATION  * 

AB  1705  (Dutra)  would  introduce  necessary  changes  and  clarification  to  the  state 
statutes  dealing  with  the  Traffic  Congestion  Relief  Program,  created  by  the 
Legislature  last  year.  On  July  16,  2001,  the  Authority  Board  passed  a motion  of 
support  for  AB  1705,  contingent  on  a very  minor  wording  amendment  to  the 
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earmark  for  Doyle  Drive,  to  clarify  the  original  intent  that  the  funds  be  used  for 
engineering  design  in  addition  to  environmental  studies. 

c.  Scheduling  Contract  Extension  - INFORMATION  * 

Constructibility  review  services  are  required  as  part  of  the  3^"*  Street  Light  Rail 
project.  In  order  to  expedite  procurement  of  these  services  on  MUNI’s  behalf,  on 
June  25,  2001,  the  Authority  entered  into  a short  term  contract  with  Sverdrup  Civil, 
Inc.  Due  to  clianges  in  MUNI’s  schedule,  staff  recommended  an  extension  of  the 
Sverdrup  Civil,  Inc.  contract  for  constructibility  review  services  until  October  30, 
2001.  The  costs  are  included  in  the  3'*^  Street  Light  Rail  line  budget.  On  July  16, 
2001,  the  Authority  Board  passed  a motion  of  approval  for  this  contract  extension  in 
an  amount  not  to  exceed  $59,500. 

d.  LAN  and  Computer  Maintenance  Services  Contract  - INFORMATION  * 

The  Authority  contracts  with  an  outside  vendor  to  provide  maintenance  of  its 
computer  equipment  and  Local  Area  Network  (LAN).  The  current  five-year  contract 
expired  June  30,  2001,  and  was  extended  for  an  additional  few  weeks  by  Board 
action  of  June  25,  2001,  in  order  to  allow  completion  of  the  new  procurement.  On 
July  16,  2001,  the  Authority  Board  passed  a motion  of  approval  for  a two-year 
contract  with  two  options  for  annual  extensions,  not  to  exceed  $200,000  to  Mountain 
Computer  Engineering,  LLC,  a San  Francisco-based  DBE  firm. 

e.  Auditing  Services  Contract  - INFORMATION  * 

The  Authority  contracts  with  outside  firms  to  perform  independent  audits  of  the 
agency’s  financial  condition.  The  financial  audits  cover  all  funding  sources 
administered  by  the  Authority,  including  Proposition  B sales  tax  and  regional,  state 
and  federal  grants.  On  July  16,  2001,  the  Authority  Board  passed  a motion  of 
approval  for  a two-year  contract  with  an  option  for  a one-year  extension,  not  to 
exceed  $93,600  to  Vargas  and  Company,  a Bay  Area  DBE  firm. 

7:25  7,  Public  Comment 

7:30  8.  Adjournment 

* Materials  Attached 


Next  Meeting:  Wednesday,  August  22, 2001 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  AT  TEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple 
chemical  sensitivity  to  attend  the  meeting,  individuals  arc  requested  to  refrain  from  wearing  perfume  or  other  .scented 
products.  All  times  shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 


If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mall,  please  send  your  request  to 
d_chan@ci.sf.ca.u$ 


M:\AGENDA\02\july25.doc 


i 


te 

W 


■ V ' 

^ ■',.  • 

^ Umw6  ^ jnmD  «wd|i|  liifiRpm  arti  tti  ^ ''t  , 

|Yii;ic>3»n{nivi}»ottMbibbtA^4gW3<rilkx  ' 


I'?* 


f MCOTAWIIOi>^  - fK9«ti«k3%3  taciiMiD 
til*  i%U  twni  i«i  twn  i9r  bfioiu^  u#  mtnsA  -*«tvn 
i»  1M0  Wnsiiis^^  «i  wfeo  <f{ 

lilw  fog9^*m^  fMtMf  i »Sft  V/  -^na  vO  .tl  sniil 

iMmttiia*'  Ml  Hm  ^ xa|tti^  or  iw<I  " 

4t»iMr  my»»  irft  .-ftf  Jhs3 

M <i/l  t0  miD  Itkf  irflU  -wrJ  « (^Hd4^  m ^^'^ifT  fOOS 

Sar  i§  f«v«it|q[i  VtfKHhir  JOOt 

iWiiURi  ai  ^ Jmwvm  nt 


•«>.<  “*1^ 


* ijfti>.|wc3  tm  WAJi 

ls>  yariiiprii^  0^  ta««r  iQvuUMr.  wdlt*A  arfT 

f^n«r3 JJII^^  boii  ti^iiR<()^fi» r>ft^iqma> 

trica  ^ 0^  wA  hOaiiANt  mM  hRfymUtm^  ur#:|nc 
eCi  AmgmrnMfjq  ’»»nf wiitf^tnew  '-r  ^ «wt^ 

i m)  tfiMffSt  yWI 

uit^oamM  mus  ^ uit^fiM).xtiw  wwiftiw 


• ♦ i4i*0t'/.  f AMflfl  'ttiljiru  Mif)  iril«h»3 
-«>  fi)m  icfifto  ^^hodl^uJl  adT 

in  iduM 

EifMttii  1 itf?  an^jm  ivr^y  uj?  liww 

mA  ttWI  fcwA  ‘Li-'A  « 0^^  li»^' 


-“I 


(t»«  Jt  btt^ 


bc»ria«ttA  tta«l 


NIMi>  '*  ^ t3^^«jn«iri  T dHJtr#i3rf  i^m)  $MA  Otfvf  «U«K7M  rwOii 

(t«W»f.||i^V  J .JgMPW  «<^r  |Mla»  M 

'•“  Y Wft»>  1 <*•<»  M<Mfr»4  ♦,  -Y4  f»  «|v.^  -siwlt&A- 


AUG- 17-2001  18:05 


SF  TRANS  AUTHORITY 


3.  <3 


4155224829  P. 01/04 


SAN  FRANCISCO/:OUNTY  TRANSPORTATION  AUTHORITY 

1 00  Van  Ness  Avenue,  25th  Floor,  San  Francisco,  CA  94102  (415)522*4800  Fax:  (A 15)  522-4829  £-niail:  info(al5fcla.org 


CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/^genda 


Date:  6:00  p.m.,  Wednesdayi,^gust  22, 2001 

Location:  100  Van  Ness  Avenue,  25^*  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 
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6:15  4.  Programming 

a.  DPW’s  Watering  Truck  Purchase  - INFORMATION  * 

Of  the  30,000  trees  DPW  is  responsible  for  maintaining,  approximately  2,100  trees 
require  weekly  manual  irrigation.  Newly  planted  trees  require  weekly  manual 
irrigation  until  their  roots  firmly  establish  themselves  in  the  soil,  which  may  take  up  to 
dirce  years.  DPW  requested  $40,000  in  Proposition  B funds  from  the  Street  Tree 
Maintenance  Program  category  to  purchase  a watering  truck  to  complete  this  task. 
DPW  urgently  desired  to  acquire  the  truck  now,  so  that  trees  can  be  watered  during 
the  dry  summer  months.  DPW  submitted  this  request  to  the  Authority  in  the  third 
week  of  July.  Therefore,  the  request  could  not  be  included  on  the  July  CAC  agenda. 
Tlic  Plans  and  Programs  recommended  approval  for  this  request  on  August  13,  2001. 
We  expect  the  Board  to  approve  die  request  on  August  20, 2001. 


b.  MUNI’s  Operator  Restrooms  - ACTION  * 

The  2000  Strategic  Plan  Update  (SPU)  programmed  $2.35  million  in  Proposition  B 
funds  for  the  construction  of  restroom  facilities  at  transit  terminals  for  the  exclusive 
use  of  MUNI  operators  24-hours  a day.  These  facilities  improve  working  conditions 
for  MUNI  drivers  and  indirectly  contribute  to  improved  service  reliability.  Based  on  a 
plan  that  identified  potential  restroom  locations,  the  Authority  previously  allocated 
$1,259  million  for  construction  and/or  rehabilitation  of  nine  operator  restrooms.  The 
current  request  is  for  $1,016  million  in  Proposition  B funds  to  construct  nine 
additional  operator  restrooms.  We  are  seeldng  a motion  of  support  for  this 
request. 


c,  MUNI’s  Facilities  Preservation  and  Improvement  Program  - ACTION  * 

In  July  1 996,  MUNI  and  DPW  developed  the  Facilities  Preservation  and  Improvement 
Program  (FPIP)  to  itemize  the  projects  to  needed  to  preserve  or  improve  existing 
MUNI  facilities.  The  list  covers  19  maintenance,  storage,  and  office  facilities,  nine 
subway  stations,  and  three  subway  tunnels.  The  Authority  has  already  allocated 
Proposition  B funds  to  implement  Phases  One  and  Two  of  the  FPIP  in  December 
1997  and  April  1999  respectively.  MUNI  is  requesting  $860,000  in  Proposition  B 
funds  to  implement  Phase  Three  of  the  FPIP.  The  seven  projects  in  Phase  Three  of 
FPIP  include  Presidio  facility  roof  replacement,  Power  Control  Center  HVAC 
replacement,  Geneva  facility  historic  car  structure  design,  facility  records  digitization. 
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700  Pennsylvania  parking  lot  design,  Green  facility  electronics  fume  hood 
replacement,  and  Flynn  facility  brake  lathe  vacuum  system  replacement.  We  are 
seeking  a motion  of  support  for  this  request. 

d.  Deferred  Programs  - ACTION 

This  is  an  action  item  to  present  five  Proposition  B programmatic  requests  for  FY 
01/02.  Programmatic  requests  are  made  prior  to  the  beginning  of  the  new  fiscal  year. 
They  provide  funding  for  multiple  activities  by  City  departments  taking  place  over  the 
entire  year,  such  as  operations,  maintenance  or  staffing.  The  Authority  received  24 
requests  in  the  amount  of  $38.9  million.  Thus  far,  the  Authority  has  approved  19 
programs  and  two  partial  programs  in  the  amount  of  $38,596  million.  Three  programs 
and  two  partial  programs  were  deferred  from  action,  pending  further  inforaiation. 
Because  of  increased  interest  by  the  Board,  we  are  still  evaluating  possible  options  for 
the  use  of  these  fimds.  We  will  present  a recommendation  for  the  deferred 
programs  at  the  CAC  meeting. 

e.  2002  State  Transportation  Improvement  Program  (STIP)  - ACTION 

As  Congestion  Management  Agency  for  San  Francisco,  the  Authority  can  program  up 
to  $91.8  million  in  State  Regional  Improvement  Program  (RIP)  funds  that  will  be 
available  through  the  2002  State  Transportation  Improvement  Program  (STIP).  RIP 
funds  can  be  used  to  fund  a wide  variety  of  capital  projects  including  roadway,  transit, 
bicycle,  and  pedestrian  projects.  RIP-funded  projects  must  meet  stringent  timely  use 
of  funds  requirements,  or  funds  may  be  lost  to  the  project  and  county.  The  Authority 
issued  a call  for  projects  and  received  about  $130  million  in  requests.  Given  the  very 
tight  MTC  schedule,  we  are  still  receiving  and  evaluating  input  from  San  Francisco 
project  sponsors.  We  will  present  a recommended  list  of  2002  STIP  project 
priorities  at  the  CAC  meeting. 

7:00  5.  Planning 

a.  TPS  Enforcement  - INFORMATION  * 

At  the  July  9 Plans  and  Programs  Committee  meeting.  Chair  Peskin  asked  staff  to 
investigate  the  baseline  level  of  enforcement  of  transit  lanes  and  whether  it  would  be 
appropriate  for  the  Authority  or  Board  of  Supervisors  to  pass  a resolution  of 
encouraging  the  Police  Department  to  increase  enforcement,  as  a cost-effective  means 
of  improving  the  benefits  of  transit  lanes.  We  have  begun  work  with  relevant  City 
Departments  to  investigate  this  issue.  Our  initial  findings  show  a variety  of 
approaches  to  improving  the  effectiveness  of  transit  lanes  ranging  in  level  of 
effectiveness  and  cost.  Funding  is  a primary  constraint  to  improving  enforcement, 
whether  the  approach  is  to  secure  new  funding  or  to  reallocate  existing  resources  to 
give  priority  to  transit  lanes.  Further,  we  believe  that  the  Transit  Preferential  Streets 
(TPS)  program  as  a whole  would  benefit  from  a comprehensive  plan  that  prioritizes 
TPS  improvements,  including  enforcement  of  transit  lanes.  This  is  progress  report, 

b.  Regional  Transportation  Program  - INFORMATION/ACTION  * 

On  Friday,  August  10,  the  Metropolitan  Tran.sportation  Commission  released  the 
Draft  of  the  2001  Regional  Transportation  Plan  (RTP.)  The  RTP  is  the  key  regional 
transportation  planning  and  fund-programming  document  for  the  region.  The  RTP  is 
on  a very  tight  schedule  and  anticipating  the  Board’s  unavailability  due  to  the  summer 
recess,  we  provided  the  Plans  and  Programs  Committee  with  a set  of  initial  comments, 
to  facilitate  Board  action  on  August  20  and  enable  us  to  meet  the  MTC  deadline.  The 
key  recommendations  for  comments  center  on  the  need  for  a more  balanced  treatment 
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of  San  Francisco’s  candidate  projects,  in  particular  liie  Transbay  TerminaVCaltrain 
Do-w-ntown  Extension  and  Doyle  Drive.  We  also  provide  comments  about  MTC'“s 
overall  approach  to  the  RTF.  W'e  are  expecting  the  Board  to  adopt  a resolution  on 
August  20,  2001  otncially  cornmunicating  the  Authority’s  comments  to  MTC.  Tne 
comments  are  due  to  MTC  on  September  28, 2001 . 

c.  Outer  Mission  Retail  District  SAR  - ACTION  * 

At  the  April  9.  2001  Plans  and  Programs  Committee  meeting.  Commissioner 
Sandoval  requested  that  staff  prepare  a Strategic  Analysis  Report  (SAR)  on  the 
potential  for  a shuttle  that  could  serve  the  Outer  lylission  Commercial  district,  similar 
to  the  DASH  service  provided  by  the  City  of  Los  Angeles.  Pursuant  to  Board-adopted 
SAR  pohey  (Resolution  98-7),  the  SAR  scope  is  first  presented  to  the  Plans  and 
Programs  Committee  and  then  to  the  Board  for  approval  before  technical  work  can 
begin.  Tne  FYOl/02  budget  provided  for  the  preparation  of  up  to  five  SARs.  If 
approved,  diis  would  be  the  first  SAR  this  fiscal  year.  We  are  seeking  a 
recommendation  of  approval  for  the  proposed  SAR  scope. 

(L  Transportation-Related  State  Legislation  - INFORMATION  * 

It  is  often  necessary  for  utilities  to  be  relocated  in  advance  of  the  construction  of 
transportation  projects.  If  the  utility  relocation  work  cannot  be  performed 
expeditiously  or  cannot  be  completed  at  all  by  the  appropriate  public  utility,  the 
transportation  project  can  experience  costly  delays  and  even  risk  the  loss  of  grant 
funds.  As  a result  of  California’s  energy  crisis  and  the  financial  difficulties 
experienced  by  certain  public  utilities,  some  transportation  projects  are  being  delayed 
by  the  public  utilities’  inability  to  perform  relocation  work  in  a timely  manner.  ABX2 
30  (Dutra)  would  allow  local  jurisdictions  to  relocate  utilities  for  a transportation 
project,  if  the  public  utility  defeults  on  executing  w'ork  in  accordance  with  the  original 
timetable  contractually  established  between  the  utility  and  the  local  jurisdiction.  The 
bin  would  also  require  a public  utility  to  reimburse  the  public  entity  for  the  utility’s 
share  of  the  costs  of  the  relocation  work  in  accordance  with  the  relocation  agreement 
v^ith  the  public  entity.  We  expect  the  Board  to  adopt  a position  of  support  for  ABX2 
30  (Dutra)  on  Augasi  20,  2001. 

7:45  6.  Administration 

a.  Commitment  to  Maintenance  of  Effort  for  State  funded  Transit  Project  - 
INFORMATION  * 

Caltrans  is  in  the  final  stages  of  revising  the  Master  Agreement  for  State  Funded 
Transit  Projects,  which  sets  forth  the  general  terms  and  conditions  for  receipt  of  state 
funds  for  transit  projects.  A fully  executed  Master  Agreement  is  a prerequisite  for 
receipt  of  state  grants  for  transit  projects.  The  Master  Agreement  requires  tiiat  a 
recipient  agency  (e.g.  the  Authority)  adopt  a mainlenance-of-effort  resolution  that 
affirms  that  the  recipient  will  sustain  its  historical  level  of  expenditure  for 
transportation  purposes  in  addition  to  any  state  grants  received  for  transit.  The  intent 
is  to  prevent  agencies  firom  accepting  state  transportation  grants  and  then  diverting 
local  transportation  funds  to  non-transportation  purposes.  We  are  expecting  the  Board 
to  adopt  a resolution  on  August  20,  2001  committing  to  maintenance  of  effort  for 
state-funded  transit  projects- 

b.  Doyle  Drive  Contract  Amendment  - ACTION  * 

In  October  1999,  the  Authority  Board  authorized  the  Executive  Director  to  enter  into  a 
contract  with  Parsons  Brinckerhoff  for  preparation  of  the  Doyle  Drive  Environmental 
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and  Design  Study  and  authorized  expenditure  of  $4,900,000  for  this  contract.  In 
November  2000,  the  Board  authorized  a $1,300,000  increase  in  the  contract  to 
$6,200,000  to  incorporate  new  tasks  and  significant  increases  to  the  work  scope  for 
other  tasks.  Amendment  2,  the  subject  of  tliis  memo,  will  address  further  increases  in 
work  scope.  In  order  to  avoid  delays  to  the  project,  in  July  we  sought  and  received 
approval  to  use  an  additional  $2.7  million  in  state  TCRP  funds,  to  complete  the 
environmental  work.  We  are  seeking  a position  of  support  to  increase  the  budget 
for  the  Doyle  Drive  Environmental  and  Design  Study  from  $6,200,000  to 
$8,900,000  and  to  extend  the  contract  with  Parsons  Brinckerhoff  until  December 
31,  2002. 

7:55  7.  Public  Comment 

8:00  8.  Adjournment 

* Materials  Attached 

Next  Meeting:  Wednesday,  September  26, 2001 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVH)  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple 
chemical  sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented 
products.  All  times  shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 


If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request  to 
david_chan@sfcta.org 
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^CITIZENS  ADVISORY  COMMITTEE 

MEETING 

:g2.2 

Meeting  Notice^genda 

•/ 

Date:  6:00  p.m.,  Wednesday^petober  24, 2001 

Location:  100  Van  Ness  Avenue,  25“*  Floor 

‘’AVv 

6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION  * 

documents  dept. 

OCT  2 2 2001 

6:10  3.  Chair’s  Report  - INFORMATION 

SAN  FRANCISCO 

6:15  4.  Programming 

PUBLIC  LIBRARY 

FY  01/02  Supplemental  Transportation  Fund  for  Clean  Air  tTFCAl 
Projects  - ACTION  * 

TFCA  mnds  come  from  a $4  per  vehicle  surcharge  coUected  by  the  Department  of 
Motor  Vehicles  on  motor  vehicle  registrations  within  the  Bay  Area  Air  Quality 
M^^ement  Dis^ct  (Air  District).  The  funds  are  available  to  each  county  on  a 
eturn-to-source  basis,  and  they  are  used  to  implement  strategies  to  reduce  air 
fc”/»rin  Z in  accordance  with  the  Air  Districts  C/ea»  Air  Plan 

Tcri'  « approved  programming  of  $983,000  in  FYOl/02 

iruA  tunds  to  seven  projects,  leaving  a balance  of  $200,000.  We  issued  a 
for  projects  on  August  28,  2001  for  this  remaining  balance.  We 
fSid^nt  projects,  but  we  are  recommending  only  one  project  for 

rppp  . ^ I'^'^ained  FFCA  funds  will  be  rolled  over  and  included  in  the  FY02/03 

^CA  programming  cycle,  which  typically  begins  in  Februaiy.  Wc  are  seeking  a 
motion  of  support  for  funding  the  Howard  Street  Bicycle  Lane  project  in  the 
amount  of  $54,000  in  FYOl/02  TFCA  funds.  ^ ^ 

Light  Rail  Vehicle  (LRV)  Purchase  (Proposition  B)  - ACTION  * 

ri  of  replacing  its  entire  fleet  of  Boeing  light  rail  vehicles 

ft  ^en^aining  Boeing  vfhiclcs  have  been  in 

service  beyond  their  usefiil  lives  and  require  excessive  maintenance  to  operate  One 
procurement  of  136  LRVs  includes  128  replacement  vehiclet  L Iretpanstn 
aTrtSrde.-^  Extension  sei^lct  727^ 

^^^ould  be  delivered  by 

January  2002  to  complete  the  entire  fleet.  The  Authority  has  already  allocated  $62  69 

to  follv  r requesting  the  remaining  $2.64  million  in  Proposition  B funds 

to  folly  fund  foe  136  light  rail  vehicles.  This  request  represents  the  final  commitmen 
from  Proposition  B for  the  purchase  of  these  vehicles.  MUNI  h^^tt 
procurement  for  15  LRVs  for  the  Third  Street  Light  Rail  project.  The  fondhig  for  fob 

improvement  program  funds  and 
tlti  c”sfonhe  When  estimating  the 

was  t ^ K million  in  sales  tax.  ]V^1 

to  absorb  most  of  foe  sales  ta>c  cost  within  the  contingency  budgeted  in  the 
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6:30 


136  LRV  procurement,  but  was  unable  to  cover  the  final  $682,000  in  sales  tax, 
MUNI  is  requesting  that  this  amount  be  allocated  from  the  last  year  (FY09/10)  of  the 
trolley  coach  incremental  operating  and  maintenance  line  item  under  the  transit 
rehabilitaticHi  and  replacement  - vehicles  category  of  the  Proposition  B Expenditure 
Plan.  Since  vehicle  replacement  is  a higher  priority  than  funding  incremental 
maintenance,  we  are  recommending  approval  of  this  request.  Wc  arc  seeking  a 
motion  of  support  for  this  request,  as  presented. 

5.  Planning 

a.  Embarcadero  Waterfront  Underground  Parking  Garage  SAR  - ACTION  * 

At  the  August  13  Plans  and  Programs  Committee  meeting,  Commissioner  Peskin 
requested  that  staff  prepare  a Strategic  Analysis  Report  (SAR)  on  the  Port’s  proposed 
underground  parking  garage  that  would  be  located  on  block  202,  bounded  by  llie 
Embarcadero  and  Drumm  and  Clay  Streets,  Some  of  the  issues  that  the  Commissioner 
referenced  included  potential  impacts  on  transit  and  other  alternative  forms  of 
transportation,  cost  effectiveness,  and  whether  the  proposed  rates  would  fill  the 
garage.  Pursuant  to  Board-adopted  SAR  policy  (Resolution  98-7),  the  SAR  scope  was 
first  presented  to  the  Plans  and  Programs  Committee  and  then  to  the  Board  for 
approval,  before  technical  work  could  begin.  On  September  24,  2001,  the  Board 
approved  the  scope  for  the  underground  parking  garage  SAR.  We  arc  bringing  the 
scope  to  the  CAC  in  September  for  input  and  approval.  We  are  seeking  a motion  of 
support  for  the  SAR  scope. 

b.  2001  Congestion  Management  Program  (CMP)  Update  - ACTION  * 

As  the  Congestion  Management  Agency  (CMA)  for  San  Francisco,  the  Authority  is 
responsible  for  developing  and  adopting  a Congestion  Management  Program  (CMP), 
which  must  be  updated  every  two  years.  The  first  program  was  published  in  1991  and 
the  Authority  Board  approved  subsequent  updates  in  1993,  1995,  1997,  and  1999. 
'iTie  CMA  must  also  biennially  monitor  and  determine  the  City’s  compliance  witli 
CMP  requirements.  Conformance  with  the  CMP  is  a requirement  for  the  City  to 
receive  state  fuel  tax  subventions  and  for  the  City’s  transportation  projects  to  qualify 
for  state  and  federal  funding.  The  2001  update  of  the  CMP  is  a minor  update,  with 
the  primary  changes  relating  to  incorporating  the  most  recent  data  and  information 
available  for  roadway  level  of  service  monitoring  (chapter  4),  the  capital  improvement 
program  (chapter  8),  and  the  recently  approved  San  Francisco  Travel  Demand 
Forecast  Model  (chapter  10).  We  are  seeking  a motion  of  support  for  adoption  of 
the  2001  CMP. 

c.  Third  Street  Light  Rail  Project  Status  Update  - INFORMATION 

We  will  provide  a status  update  on  the  Tliird  Street  Light  Rail  Initial  Operating 
Segment  (Phase  1)  and  the  Metro  East  Facility.  MUNI  representatives  will  also  be 
present  to  address  any  questions.  This  will  be  a regular  item  on  the  CAC  agenda. 

d.  Transportation-Related  State  Legislation  - INFORMATION 

We  will  provide  updates,  as  appropriate,  on  the  status  of  state  legislation 
previously  reviewed  by  the  CAC  and  Authority  Board. 
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7:20  6.  Administration 

a.  November/Dcceraber  Meeting  Schedule  - ACTION 

The  November  and  December  CAC  meetings  have  been  combined  into  one  meeting 
in  previous  years  because  of  the  holiday  season.  The  November/December  meetings 
have  been  typically  held  on  the  first  Wednesday  in  December.  This  is  an  action  item 
to  combine  the  November  and  December  meetings  into  one  meeting  in  early 
December  based  on  the  availability  of  the  CAC  members. 

7:25  7.  Public  Comment 

7:30  8.  Adjournment 

* Materials  Attached 

Next  Meeting:  To  Be  Determined 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVH)  CHAN  AT  522^01 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple 
chemical  sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented 
products.  All  times  shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 


If  you  prefer  receiving  future  agendas  via  email  iirstead  of  regular  mail,  please  send  your  request  to 
david_chan@sfcta.org 
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/SAN  FRANCfSCQ^OUNTY  TRANSPORTATION  AUTHORITY 

JOOVai»NessAveniie.25lhr!oor,  Sim  Frunciico.CA  04101  (415^522^H00  Fax  (4  IS)  522-4829  iiifo@sfcia  Ofg  www.sfctu.org 


CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/ Agenda 


Date:  6:00  p.m.,  Monday,  ^^cember  3, 2001  ***  (please  note  rescheduled  date) 

Location:  100  Van  Ness  Avenue,  25"'  Floor 


6:00 

I. 

Committee  Meeting  Call  to  Order 

DOCUMENTS  DEPT, 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

NOV  2 8 2001 

6:10 

3. 

Chair’s  Report  - INFORMATION 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:15 

Programming 

4.  FY  02/03  Transportation  Fund  for  Clean  Air  (TFCA)  Local  Criteria  - 
ACTION  * 

TFCA  funds  come  from  a $4  per  vehicle  surcharge  collected  by  the  Department  of  Motor 
Vehicles  on  motor  vehicle  registrations  within  the  Bay  Area  Air  Quality  Management  District 
(Air  District).  A portion  of  the  funds  (40Vo)  is  available  to  each  county  on  a retum-to-source 
basis.  These  funds  arc  used  to  implement  strategies  to  reduce  air  pollution  from  motor 
vehicles,  in  accordance  with  the  Air  District’s  Clean  Air  Plan.  As  the  Program  Manager  for 
San  Francisco,  the  Authority  is  required  to  annually  adopt  Local  Expenditure  Criteria  for  the 
expenditure  of  the  local  TFCA  funds.  The  proposed  FY02/03  local  criteria  arc  the  same  as 
were  used  by  the  Authority  in  the  last  cycle.  They  establish  a logical  sense  of  priority  based 
on  the  potential  for  air  pollution  reduction  presented  by  different  categories  of  projects.  This 
year  we  are  trying  to  maximize  the  time  available  for  City  Departments  and  other  agencies  to 
develop  potential  projects,  thus  we  are  seeking  early  approval  of  the  local  expenditure 
criteria  "We  are  seeking  a motion  of  support  for  the  approval  of  the  FY  02/03  TFCA 
Local  Expenditure  Criteria. 

5.  MTJNI’s  Woods  Facility  Request  (Proposition  B)  - INFORMATION/ 
ACTION 

The  Woods  facility  is  located  at  Indiana  and  22"'*  Streets.  It  stores  and  maintains 
approximately  250  diesel  buses.  MUNi  is  in  the  process  of  rehabilitating  the  Woods  facility, 
which  includes  replacing  the  underground  fuel  tanks,  repaving  the  parking  yard,  replacing  the 
piping  and  electrical  systems,  rehabilitating  the  fueling  islands  and  bus  wash  stations, 
replacing  the  security  and  fire  systems,  and  replacing  the  bus  lifts.  MUNT  is  requesting  the 
remaining  5780,000  in  Proposition  B funds  to  match  federal,  state,  and  other  local  funds  10 
replace  the  21  lifts  as  part  of  the  Woods  facility  rehabilitation  project.  The  Strategic  Plan 
Update  (SPU)  programmed  $512,000  in  FY  01/02  and  $268,000  in  FY  03/04  for  tlie  Woods 
facility.  MUNI  is  requesting  to  allocate  the  entire  amount  of  $780,000  for  this  request.  This 
request  would  require  amendment  of  tlie  Strategic  Plan  to  reflect  the  proposed 
reprogramming.  We  are  still  working  with  MUNI  to  obtain  all  necessary  information  to 
support  our  recommendation  for  funding.  We  have  nevertheless  placed  this  item  on  the  Dec. 
CAC  agenda  to  avoid  introducing  a 2-month  delay  in  this  project  (since  there’s  no  late 
December  CAC  meeting.  Board  action  could  not  take  place  until  late  January). 
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6.  MUNI’S  Owner-Controlled  Insurance  Program  Request  (Proposition  B)  - 
ACTION 

The  Owner’s  Control  Insurance  Program  (OCIP)  is  a risk  management  tool  often  used  on 
large  construction  projects.  The  OCIP  was  always  anticipated  for  the  1“  Phase  of  the  Third 
Street  Light  Rail  Project.  A broker  was  recently  selected  by  MTJNl  to  manage  the  program. 
The  broker  has  advised  MUNI  to  put  in  place  the  majority  of  the  insurance  prior  to  calendar 
year  end.  It  is  anticipated  that  insurance  rales  will  be  increased  significantly  and  more 
restrictive  language  will  be  imposed  on  new  insurance  contracts  after  the  first  of  the  year,  due 
to  tlie  September  11,  2001  event.  The  application  was  not  available  at  the  time  of  mailing, 
because  MUNI  does  not  have  the  actual  dollars  amount  for  the  OCIP.  MUNI  is  expected  to 
provide  a complete  application  prior  to  the  CAC  meeting.  A memo  and  detailed  presentation 
will  be  provided  at  the  meeting.  The  budget  is  not  expected  to  exceed  $8  million.  We  are 
seeking  a motion  of  support  for  this  request 

6:50  Planning 

7.  Third  Street  Light  Rail  Project  Report  - INFORMATION  * 

We  will  provide  a status  update  on  the  TTuid  Sticcl  Light  Rail  Initial  Operating  Segment 
(Phase  1)  and  the  Metro  East  Facility.  MUNI  represenlaiives  will  also  be  present  to  address 
any  que.snons  This  will  coniuiue  to  be  a regular  item  on  the  CAC  agenda  throughout  the 
construction  period. 

8.  BART/VTA  Agreement  for  the  Santa  Clara  County  BART  extension  - 
INFORMATION/ACTION  * 

BART  and  the  Santa  Clara  Valley  Transportation  Authonty  (VTA)  have  hammered  out  an 
agreemenl  that  will  ultunalely  bring  BART  to  San  Jose.  The  VTA  Board  voted  to  support  the 
agreement  on  November  9.  Although  wc  point  out  a few  tcchmcal  issues,  which  wc  mtend  to 
convey  to  BART  and  MTC,  our  review  of  the  detailed  document  mdicatcs  that  the  agreement 
addresses  all  major  equity  concerns  raised  by  the  Authority  in  its  Resolution  01-15,  adopted 
on  March  19,  2001.  In  particular,  the  agreement  commits  the  VTA  to  dedicate  S48  million 
yearly,  e.scalated  with  the  growth  in  county  sales  tax,  toward  Santa  Clara’s  fully  allocated 
share  of  the  operation,  maintenance  and  rehabilitation  of  the  system,  and  it  collateralizes  that 
County’s  state  Transportation  Development  Account  (TDA)  funds  to  tliat  effect.  Tliis  clears 
the  way  for  inclusion  of  the  project  m the  2001  Regional  Transportation  Plan,  now  scheduled 
for  adoption  by  MTC  on  December  19.  It  also  makes  it  possible  for  the  region  to  finalize 
agreement  on  the  priority  projects  to  be  included  in  the  Regional  Transit  Expansion  Policy, 
where  we  liave  secured  funding  for  both  the  Central  Subway  and  the  Caltrain  Downtown 
Extension  to  a rebuilt  Traiisbay  Terminal.  We  are  seeking  a motion  of  support  to  adopt  the 
agreement. 

9.  Air  Quality  Lawsuit  - INFORMATION  * 

On  November  9,  U.S.  Distnet  Court  Judge  Thclton  Henderson  ruled  that  the  Metropolitan 
Transporiaiioo  Commission,  with  the  cooperaliun  of  the  Bay  Area’s  six  largest  transit 
operators,  must  increase  transit  use  by  15%  above  1983  levels  in  order  to  comply  with 
Transportation  Control  Mea.sure  (TCM)  2 of  the  adopted  federal  Clean  Air  Act  for  the  Bay 
Area.  This  is  the  result  of  a lawsuit  brought  against  MTC  by  a coalition  of  Bay  Area  advocacy 
groups.  The  lawsuit  names  AC  Transit  and  MUNI  as  well.  AC  settled  promptly  at  the  time 
when  the  lawsuit  was  filed,  MUNI  is  still  preparing  us  response.  We  are  still  evaluating  the 
potential  consequences  of  the  lawsuit  and  the  likely  remedies  that  will  be  explored.  Given  that 
legal  proceedings  are  underway,  we  are  not  m a position  to  issue  official  statements,  so  we  are 
attaching  a pres.s  release  from  Eartlijustice.  describing  the  basics  We  will  keep  you  posted. 
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10.  Strategic  Analysis  Report  (SAR)  on  the  Proposal  to  Allow  Muni  Fast 
Passes  to  be  used  at  the  Daly  City  BART  station  - ACTION  * 

Commjttee  meeting.  Comirussioner  Sandoval  requested 
^at  staff  prepare  a Strategic  Analysis  Report  (SAR)  on  the  possibility  of  amending  the  Fast 
Pass  agreement  between  BART  and  MUNI  to  allow  use  of  the  Fas'pass  a.  the  cZ 

B^RT^-r.  h'  agreement  provides  an  incentive  for 

BAR^  Ti.  ;™Bht  ^therwtse  ase  the  Daly  City  BART  station  to  drive  to  the  Balboa  Park 
on  BART  UnTW  n “^vantage  of  the  cost  savings  offered  by  Fast  Pass  usage 

Zrt  Z i"  Daly  City  station,  Balboa  Park  has  no  BART-piovided  parking  so 
m neighborhood  streets.  Pursuant  to  Board-adopted  sLl  policy 

Ld'^cn  m tb  B Plans  and  Programs  ComLnee 

nrnvS  f u The  FYOl/02  budget 

for  FY01/o5  li  approved,  this  would  be  the  second  SAR 

for  FYOl/02.  Wc  arc  seeking  a motion  of  support  lor  the  proposed  SAR  scope. 

1 1 . Transportation-Related  State  Legislation  - INFORMATION 

””  P-.OUS ,cv.e.ed 

Administration 


13. 


Bu^aget  Amendmenl  to  Accept  5200,000  for  the  Market  Street  Study  - 
ACTION  * 

^!’  7r.nsponat.on  Authority  Board  adopted  Resolution  01-25  urgilig  City 

h.  ’^d  oi  The  Board  of  Supervisors 

fit^r  h u TT  «''»2  bhlEct  for  th.s  purpose,  and  directed  that  tl,e 

Awho^J  WntrnTu  a “'“"S  » rocomntendation  to  amend  the 

Authority  s FYOl/02  budget  to  add  $200,000  for  the  Market  Street  Study. 

Triennial  Audit  Report  for  FY  95  to  FY  97  - ACTION  * 

i?iflhriif  instituted  a rcquircmcnl  for  lumted  tncmual  management 

uthofized  by  the  Authority  Board,  the  triemual  audit  for  fiscal  years  1994/5  through  1996/7 
AuthonTv^rn  independent  auditing  f,rm  of  Vargas  and  Company  found  foe 

Authority  folly  m conpliancc  with  spending  guidelines  set  forth  under  Prop.  B and  under  all 

acceoUhe  programs  We  are  seeking  a recommendation  to 

accept  the  triennial  audit  report  as  presented. 

Mid-Year  Budget  Revision  - ACTION  * 

The  irad  year  budget  revision  will  be  presented  to  the  Finance  Committee  in  January.  Given 
nforlr  " m CAC  meeting,  we  are  providing  you  wifo  fo.  available 

info^tion  and  will  make  the  detailed  budget  document  available  at  the  January  CAC 

Tie  wfa  Z\ZnhlT^  °if  ^ operatmg  budget  as  far  as  expenses. 

t foil  rhi  revenues,  where  we  anticipate  some  impacts  as  a result  of  the 

Sente^L?  1 1 “ow  entered  a recession,  and  perhaps  to  some  extent  as  a result  of 

ptember  11.  Bearing  in  mind  that  there  are  always  fluctuations  and  that  foe  important  thing 
term  tiend  we  are  providing  our  preliminary  figures  from  the  State  Finance 

Dcnnr^r^  H ^ relatively  short  term,  followed  by  a 

period  of  moderate  (3%  annual)  growth  More  details  will  be  available  at  the  meeting 
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15. 

CAC  Appointment  - ACTION 

Teriy  Micheau ’s  term  expired  after  the  December  3 CAC  meeting 
reappoiniment. 

7:55 

16. 

Public  Comnaent 

8:00 

17. 

Adjournment 

* Materials  Attached 
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Mr.  Micheau  is  seeking 


Next  Meeting:  Wednesday,  January  23, 2002 

CAC  MEMOERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  .In  order  to  allow  mdiv, duals  w.ih  environmental  illness  or  multiple  chemical 
sensitivity  10  attend  the  meeting,  individuals  are  requested  to  refrain  from  wcanng  perfume  or  other  scented  products  AH  times 
shown  are  for  information  only  Items  will  be  called  at  the  discretion  of  the  Chair. 


I If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send 


your  request  to  david  chao@sfcu.orc1 
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/SAN  FRANCISCOCOUNTY  TRANSPORTATION  AUTHORITY 

too  VunNcii  Avenue, 2Sth Poor,  San  FranciscaCA  94102  (415)522^800  Fax.  (415)  522-4829  info(a>ri;la.0ig  www.sfcu.nrg 


JCITIZENS  ADVISORY  COMMITTEE  MEETING 


Meeting  Notice/ Agenda 

Date:  6:00  p.m.,  Wednesday,  January  23, 2002 

Location:  100  Van  Ness  Avenue,  25“*  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 


01 -1 7-02P05 :53  RCVD 

DOCUMENTS  DEPT. 

JAN  1 7 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:15  ■».  Election  of  Chair  and  Vice  Chair -ACTION* 

The  temn.s  of  the  Chair  and  Vice-Chair  expire  on  January  of  each  year,  as  e.stablished  by 
Section  2,  Article  II  of  the  enclosed  CAC  By-Laws.  An  election  is  required  to  select  the  Chair 
and  Vice-Chair  by  a majority  of  the  appointed  CaC  members.  Any  CAC  member  is  eligible 
for  eitlier  the  Chair  or  ihe  Vice  Chair  position.  The  elected  Chair  and  Vice  Chair  immediately 
preside  over  the  current  meeting  and  the  remaming  2002  meetings 


6:20  Programming 


5.  Revised  FY  02/03  Transportation  Fund  for  Clean  Air  (TFCA)  Local 
Criteria  - ACTION  * 

TFCA  funds  come  from  a $4  per  vehicle  surcharge  collected  by  the  Dqiartment  of  Motor 
Vehicles  on  motor  vehicle  registrations  within  the  Bay  Area  Air  Quality  Management  District 
(Air  District).  A portion  of  ihe  Itmds  (40%)  is  available  to  each  county  on  a rctum-lo-source 
basis.  These  funds  are  used  to  implement  strategies  to  reduce  air  pollution  from  motor 
vehicles,  m accordance  with  the  Air  District’s  Clean  Air  Plan  An  the  Program  Manager  for 
San  Francisco,  the  Authority  is  required  to  annually  adopt  Local  Expenditure  Criteria  for  tlie 
expenditure  of  the  local  TFCA  funds.  On  December  19,  2001,  the  Board  adopted  the 
FY02/03  local  critena,  in  advance  of  the  Air  District’s  adoption  of  FY02/03  TFCA  guidelines. 

This  was  done  to  maximize  the  time  available  for  City  Departments  and  other  agencies  to 
develop  potential  projects.  On  December  20,  the  Air  District  released  its  proposed  revisions 
to  the  TFCA  policies  and  evaluation  entena.  The  only  significant  policy  change  proposed  by 
the  Air  District  for  FY02/03  affects  the  cost  effectiveness  ratio.  In  FY  01/02,  any  project  with 
a cost  effectiveness  ratio  greater  than  SSO.OOO  was  categorically  deemed  ineligible  for  TFCA 
funding.  For  FY  02/03,  the  Au  District  is  proposmg  to  shift  the  cost  effectiveness  focus  from 
the  project  level  to  tlie  program  level;  that  is,  projects  witli  a cost  effectiveness  ratio  greater 
than  550,000  are  eligible  for  TFCA  funding  provided  that  the  entire  program  of  recommended 
projects  has  an  average  cost  effectiveness  ratio  that  is  less  than  $50,000  We  arc  proposing  a 
policy  change  to  the  local  expenditure  criteria  that  would  incorporate  that  added  flexibility 
offered  by  the  Air  Distriel’s  proposed  changes,  while  maximizing  the  effectiveness  of  San 
Francisco ’.s  TFCA  program  to  improve  air  quality,  and  providing  a mechanism  for  ensuring 
that  San  Francisco  has  a sufTicient  number  of  ready-to-go  TFCA  projects  that  can  lake 
advantage  of  any  available  TFCA  funding.  We  arc  seeking  a recommendation  of  approval 
for  the  revised  FY  02/03  TFCA  Local  Expenditure  Criteria. 
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6.  Housing  Incentive  Program  - ACTION  * 

The  Metropolitan  Transportation  Commission  (MTC)  administers  a Housing  Incentive 
Program  (lllP)  that  awards  federal  transportation  funds  to  jurisdictions  as  an  incentive  for 
building  compact  transit-oriented  housing.  On  October  17,  2001  MTC  awarded  the  Authority 
a HIP  grant  of  SI,  144, 875  in  connection  with  housing  to  be  developed  as  part  of  the  Mission 
Bay  project.  HIP  award  recipients  mu.st  claim  funds  by  September  30,  2003  by  providing 
MTC  with  evidence  that  the  housing  units  for  which  recipients  received  a HIP  award  have 
broken  groiuid  and  are  under  constiuction.  Furtheimoie,  as  a condition  for  allocating  HIP 
funds  to  eligible  projects,  MTC  requires  award  recipients  to  adopt  a resolution  by  February 
15,  2002  stating  a commitment  of  local  matching  funds  of  at  least  115  percent  Upon 
claiming  the  HIP  funds,  the  Authority  will  issue  a call  for  projects  that  would,  among  other 
things,  requite  project  sponsors  to  provide  an  11.5  percent  local  match.  While  the  Authority 
will  work  with  project  sponsors  to  en.sure  they  can  secure  the  required  local  match,  and  may 
allocate  Proposition  B funds  through  the  normal  project  prioritization  and  allocation  process, 
the  presumption  is  that  the  local  match  will  be  tlie  responsibility  of  the  project  sponsors.  We 
are  seeking  a motion  of  support  for  a resolution  committing  local  matching  funds  of  at 
least  11.5  percent  for  transportation  projects  that  receive  funds  from  MTC’s  Housing 
Incentive  Program  (HIP). 

7.  MUNI’S  Neoplan  Status  Report  - INFORMATION 

At  the  December  3'*“  meeting,  the  CAC  asked  MUNI  for  a status  report  on  the  Neoplan 
procurement  project.  A MUNI  representative  will  be  present  to  provide  a status  report  on  the 
procurement  progress  and  to  answer  questions  that  were  raised  about  the  warranty,  such  as 
what  it  covers  and  when  it  expires. 

8.  F-Line  Gap  Project  Reprogramming  - ACTION  * 

As  part  of  tlie  Authority’s  efforts  to  facilitate  project  delivery,  we  notify  project  spon.sors  of 
upcoming  obligation  deadlines  to  identify  projects  that  may  need  assistance  in  meeting  the 
deadline.  If  the  pioject  is  unable  to  meet  the  deadline,  the  goal  is  tlien  to  reprogram  the  funds 
to  another  San  Francisco  project  that  can  meet  the  obligation  deadline  in  order  to  avoid  loss  of 
funds  to  San  Francisco.  We  are  currently  working  with  projects  sponsors  to  ensure  that  over 
$76  million  in  state  and  federal  funds  meet  obligation  deadlines  in  June  and  September  2002. 
Wc  have  already  identified  one  project  that  will  not  be  able  to  meet  the  deadline;  the 
Department  of  Parking  and  Traffic’s  (DPT)  F Line  Gap  project.  This  project  as  originally 
scoped  would  fill  the  gap  between  the  BART/MUNI  Metro  ventilation  grates  and  die  F-Line 
tracks  on  Market  Street  in  order  to  prevent  bicycle  tires  from  gening  caught  in  the  gap  DPT 
has  come  to  the  conclusion  that  there  is  no  ready-made  solution  for  the  gap  issue.  DPT  will 
spend  $66,000  in  already  obligated  federal  CMAQ  funds  on  design  in  an  effort  to  identify  a 
solution,  but  will  surrender  the  $371,000  in  CMAQ  fimds  programmed  for  construction  as 
DP  I'  will  not  be  able  to  obligate  those  funds  by  the  established  deadline.  We  propose  to  use 
these  funds  for  a multimodal  travel  survey,  which  could  easily  meet  the  obligation  deadline 
Information  from  the  survey.  Such  as  origin  destination  data,  will  be  used  to  finalize  the 
countywide  transportation  plan  and  will  be  incorporated  into  the  San  Francisco  Travel 
Demand  Forecasting  Model  in  order  to  support  many  other  cffort.s  such  as  Better 
Neighborhoods  2002.  We  are  seeking  input  from  City  Departments  who  may  have  a project 
that  could  meet  the  September  30  obligation  deadline.  Wc  will  provide  further  details  at  the 
January  23  CAC  meeting.  Wc  are  seeking  a motion  of  support  for  the  proposed 
reprogramming. 
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6:50  Piaaning 

9.  Status  Report  on  Earth  Tech’s  Constructability  Reviews  of  the  Third 
Street  Light  Rail  Project  - INFORMATION  * 

At  the  December  3'“*  meeting,  the  CaC  requested  an  update  on  the  constructability  reviews  of 
the  Third  Street  Light  Rail  Project  that  are  being  conducted  by  Earth  Tech,  Inc  Attached  is  a 
memo  from  Nolte  Associates,  the  Authority’s  Project  Management  Oversight  (PMO) 
consultant,  providing  the  requested  information.  We  will  provide  a brief  presentation  to  the 
CAC  at  the  January  meeting  and  the  PMO  will  be  present  to  answer  any  quesbons. 

10.  Third  Street  Light  Rail  Project  Report  - INFORMATION  * 

We  will  provide  a stams  update  on  the  Third  Street  Light  Rail  Initial  Operating  Segment 
(Phase  1)  and  the  Metro  East  Facility.  MUNI  representatives  will  also  be  present  to  address 
any  questions  This  will  continue  to  be  a regular  item  on  tlie  CAC  agenda  throughout  the 
construction  period. 

n.  Transportation-Related  State  Legislation  (Proposition  42)  - ACTION  * 

Revenues  from  the  state  sales  tax  on  gasoline  will  be  dedicated  to  transportation  projects 
under  the  Governor’s  Traffic  Congestion  Relief  Program  (TCRP)  from  FY  03/04  to  FY  07/08, 
after  which  point  these  funds  will  be  available  for  state  general  fund  purposes.  Proposition  42 
would  permanently  dedicate  revenues  from  the  state  sales  tax  on  gasoline  to  transportation 
purposes.  Passage  of  Proposition  42  would  make  available  to  San  Francisco  tens  of  millions 
of  dollars  per  year  in  additional  transportation  funds.  We  are  seeking  a motion  of  support 
for  Proposition  42. 

12.  State  and  Federal  Legislative  Programs  - ACTION  * 

Early  each  calendar  year,  the  Authority  adopts  both  a state  and  a federal  legislative  program  to 
guide  San  Francisco’s  transportation  advocacy  efforts  in  these  two  arenas.  The  legislative 
programs  serve  to  coordinate  City  positions,  ensuring  that  the  City  speaks  with  one  voice. 
This  iS  essential  to  enhancing  our  ability  to  capture  discretionary  state  and  federal  funds,  as 
well  as  to  influencing  stale  and  federal  policy  development  to  be  more  responsive  to  the  needs 
of  the  urban  core.  Although  the  legislative  programs  are  still  in  flux,  the  highlights  of  our 
efforts  at  the  federal  level  will  likely  be  the  appropnations  cycle  and  the  reauthonzation  of 
TEA  21 . At  the  siatc  level,  we  will  continue  advocating  for  increased  transportation  revenues 
and  the  permanent  dedication  of  the  sales  tax  on  gasoline  for  transportation  purposes.  Fuial 
versions  of  these  agendas  will  be  distributed  at  the  meeting.  Wc  arc  seeking  a motion  of 
support  fur  the  Authority’s  slate  and  federal  legislative  programs. 

13.  Progress  Report  on  the  Strategic  Analysis  Report  (SAR)  on  the  feasibility 
of  an  Outer  Mission  Retail  District  Shuttle  - INFORMATION 

Commissioner  Sandoval  requested  this  SAR.  The  work  scope,  as  adopted  by  the  Authonty 
Board,  includes  an  analysts  section  focusing  on  a transit  needs  assessment,  looking  at  both 
internal  circulation  and  external  access  issues  in  tlie  Outer  Mission  retail  district,  and  it  calls 
for  an  analysis  of  potential  transit-related  improvements,  including  a DASH-hke  .shunle 
service.  Staff  has  completed  a significant  portion  of  the  backgroimd  research  and  analysis 
section,  and  will  provide  a progress  report  at  the  January  Committee  meeting.  In  accordance 
with  Board-adopted  SAR  policy  (Resolution  98-7),  the  Draft  SAR  cannot  be  released  until 
firsl  presented  to  the  coinmiuee  where  it  was  requested,  in  this  ease  the  Plans  and  Programs 
Committee  As  allowed  by  adopted  SAR  policies,  we  have  been  consulting  with  department 
and  agency  staff,  and  stakeholders  This  is  an  information  item. 
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7:35  Administration 


14.  Mid-Year  Budget  Revision  - ACTION  * 

On  June  4,  2001,  the  Transportation  Authority  Board  adopted  the  Annual  Btidgei  for  FY 
2001/02.  It  is  customary  for  the  Board  to  approve  a mid-year  adjustment  to  the  budget, 
primarily  to  adjust  revenue  projections,  but  also  to  respond  to  changes  in  costs  and 
expenditures  for  the  remainder  of  the  fiscal  year.  The  proposed  adjustment  includes  a 
projected  decrease  in  expected  Proposition  B Sales  Tax  and  interest  revenues  of  $8.92  million 
(about  a 10%  decline  from  the  original  estimate)  balanced  by  a $23.1  million  increase  in 
carryover  revenue.  This  results  in  an  overall  increase  in  available  revenues  of  $14.3  million. 
Administrative  expenses  are  increased  by  $21,463,  of  which  $15,000  is  to  defray  unforeseen 
costs  for  new  accounting  software,  $6,463  for  increased  City  Attorney  costs  (previously 
approved  by  the  Board).  Personnel  costs  are  reduced  by  $60,000  and  Professional  Technical 
Services  increased  by  the  same  amount  (per  previous  Board  action.)  We  are  seeking  a 
motion  of  support  for  the  Mid-Year  Budget  adjustment  as  presented. 

15.  2001  Annual  Report  - ACTION 

Tlie  Transportation  Authority’s  enabling  legislation  requires  the  preparation  and  adoption  of 
an  Annual  Report  by  January  of  each  year  "on  the  progress  to  achieve  the  objectives  of 
completion  of  the  projects  in  the  adopted  county  transportation  expenditure  plan"  (Sec. 
131303  of  the  Public  Utilities  Code).  In  addition.  Section  2 (d)  of  the  Authonty's 
Administrative  Code  requires  the  Executive  Director  to  submit  to  the  Authority  in  January  of 
each  year,  a complete  report  of  the  finances  and  administrative  activities  of  the  Authority  for 
the  preceding  year.  A copy  of  the  report  will  be  provided  at  the  meeting.  We  are  seeking  a 
motion  of  support  to  accept  the  2001  Annual  Report. 

16.  CAC  Appointment  - INFORMATION 

Michael  Frew’s  term  expired  after  the  January  23rd  CAC  meeting.  Mr.  Frew  is  not  seeking 
reappomtment.  TTie  CAC  does  not  make  recommendations  on  the  selection  of  its  members. 


7:55  17.  Public  Comment 


8:00  18.  Adjournment 


* Matenals  Attached 


Next  Meeting:  Wednesday,  February  27, 2002 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-480t 

This  meeting  locution  is  wheelchair  acce.ssible.  In  order  to  allow  individuals  witli  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeiing,  individuals  are  requested  to  retrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair 

I If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request  to  d«vid_chan@$fcta.org~| 
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CITIZENS  ADVISORY  COMMITTEE  MEETING 


^ Meeting  Notic^/ Agenda 

DOCUMENTS  DEPT. 

1 

Date: 

6:00  p.m.,  Wednesday,  l^%bruary  27, 2002 

^ijox 

Location: 

100  Van  Ness  Avenue,  25’*^  Floor 

FEB  2 2 2C:2 

6:U0 

1.  Committee  Meeting  Call  to  Order 

SAN  FRANCISCO 

PUBLIC  LIBRARY 

6:05 

2.  Adoption  of  Minutes  - ACTION  * 

6:10 

3.  Chair’s  Report  - INFORMATION 

02-22-02P05:32  f 

6:15 

Programming 

4.  F-Line  Gap  Project  Reprogramming  - ACTION  * 

As  part  of  the  Authority’s  efforts  to  facilitate  project  delivery,  we  notify  project  sponsors 
of  upcoming  obligation  deadlines  to  identify  projects  that  may  need  assistance  in  meeting 
the  deadline.  If  the  project  is  unable  to  meet  the  deadline,  the  goal  is  then  to  reprogram  the 
funds  to  anotlier  San  Francisco  project  that  can  meet  the  obligation  deadline  in  order  to 
avoid  loss  of  f\mds  to  San  Francisco.  We  are  currently  working  with  projects  sponsors  to 
ensure  that  over  $76  million  in  state  and  federal  funds  meet  obligation  deadlines  in  June 
and  September  2002.  We  have  already  identified  one  project  that  will  not  be  able  to  meet 
the  deadline:  the  Department  of  Parking  and  Traffic’s  (DPT)  F Line  Gap  project.  This 
project  as  originally  scoped  would  fill  the  gap  between  tlie  BART/MUNI  Metro  ventilation 
grates  and  the  F-Line  tracks  on  Market  Street  in  order  to  prevent  bicycle  tiras  from  getting 
caught  in  the  gap.  DPT  has  come  to  the  conclusion  that  there  is  no  ready-made  solution  for 
the  gap  issue.  DPT  will  spend  $66,000  in  already  obligated  federal  CMAQ  funds  on 
design  in  an  effort  to  identify  a solution,  but  will  surrender  (he  $371,000  in  CMAQ  funds 
programmed  for  construction  as  DPT  will  not  be  able  to  obligate  those  funds  by  the 
established  deadline.  At  the  January  23  CAC  meeting,  we  briefed  the  CAC  on  candidate 
projects.  The  CAC  requested  that  staff  develop  some  prioritization  criteria  to  support  a 
recommendation  and  to  check  whetlier  any  projects  that  applied  for  funding  during  the 
same  programming  cycle  as  the  F-Line  Gap  project,  but  did  not  receive  funding  might  be 
potential  candidates.  We  have  prioritized  the  1 1 candidate  projects  os  high  (2),  medium 
(2),  or  low  priority  (7)  for  funding.  We  are  seeking  a motion  of  support  for  the 
proposed  reprogramming  of  $371,000  in  CMAQ  funds  to  one  or  more  of  the 
candidate  projects. 

5.  State  Transportation  Improvement  Program  (STIP)  Update  - 
INFORMATION 

Tn  fall  2001,  the  Authority  Board  adopted  San  Francisco’s  project  prioritie.s  for  the  2002 
STIP.  This  list,  totaling  over  $70  million,  was  incorporated  into  MTC’s  2002  Regional 
Transportation  Improvement  Program  (RTIP),  and  submitted  to  the  California 
Transportation  Commission  (CTC)  in  December  2001  for  inclusion  in  the  STIP. 
Subsequent  to  MTC’s  adoption  of  the  RTIP  and  largely  due  to  the  state  budget  crisis,  the 
ClC  has  revealed  a significant  statewide  shortfall  in  programming  capacity  in  the  first 
two  years  of  the  STIP  (FY02/03  and  FY03/04).  For  instance,  about  $2.4  billion  were 
requested  statewide  in  the  first  two  years  versus  an  estimated  .$.4  billion  in  available 
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funding.  In  short,  the  same  amount  of  funds  is  available  in  the  STIP  as  assumed  earlier, 
but  the  funds  will  not  be  available  until  the  last  three  years  of  the  STIP.  CTC  staff  has 
directed  the  regions  to  move  projects  to  the  outer  years  of  the  STIP  to  match  ca.sh  flow 
estimates  or  the  CTC  will  move  the  projects  itself  The  Authority  has  been  working 
closely  with  MTC  and  the  Bay  Area  congestion  management  agencies  and  has  meet  with 
CTC  commissioners  and  staff  to  try  to  protect  San  Francisco’s  project  priorities  and 
minimise  delays  to  project  delivery.  At  the  CAC  meeting,  wc  will  provide  an  update  on 
efforts  and  strategies  to  deal  with  the  STIP  issues.  This  is  an  information  item. 

6:50  Planning 

6.  Transportation-Related  State  Legislation  - INFORMATION/ACTION 

Two  pieces  of  recently  introduced  state  legislation  are  of  potential  significance  to  the 
Authority.  SB  1243  would  require  a study  of  a potential  merger  of  the  Metropolitan 
Transportation  Commission  (MTC)  and  the  Association  of  Bay  Area  Governments  (ABAG), 
and  SB  1262  would  require  counties  of  more  than  200,000  to  set  aside  10  percent  of  their 
STIP  transportation  funds  for  an  incentive  program  that  rewards  local  jurisdictions  that 
promote  smart  growth  development.  At  the  February  27*’*  n^eiing,  we  will  discuss  a position 
on  these  bills  and  potential  action. 

7.  16"*  Street  Strategic  Analysis  Report  (SAR)  Scope  - ACTION  * 

At  the  January  28  Authority  Board  meeting.  Commissioner  Maxwell  requested  that  staff 
prepare  a Strategic  Analysis  Report  (SAR)  on  16''*  Street,  noting  tliat  both  the  street  itself  and 
the  parts  of  the  City  through  which  it  runs  have  been  changing  and  are  still  under  transition. 
She  requested  that  the  SAR  look  at  the  current  and  potential  future  role  of  16''*  Street  in  the 
transportation  system  On  February  19,  the  Board  approved  a revision  to  SAR  policy 
(Resolution  02*50)  such  that  the  scope  of  work  for  a proposed  SAR  will  now  be  presented  first 
to  the  CAC,  and  ^en  to  the  committee  on  which  the  SAR  requester  sits,  and  then  to  the  full 
Board  for  approval,  before  technical  work  can  begin.  Thus,  the  proposed  scope  for  the  lb*** 
Street  SAR  be  brought  to  the  February  CAC  meeting.  The  FYOl/02  budget  provides  for 
the  preparation  of  up  to  five  SARs.  If  approved,  this  would  be  the  fourth  SAR  for  FYOI/02. 
We  are  seeking  a motion  of  support  for  the  proposed  SAR  scope. 

8.  Third  Street  Light  Rail  Project  Report  - INFORMATION  * 

We  will  provide  a status  update  on  the  Third  Street  Light  Rail  Initial  Operating  Segment 
(Phase  1)  and  the  Metro  East  Facility.  MUNI  representatives  will  also  be  present  to  address 
auy  questions.  This  will  contmue  to  be  a regular  item  on  the  CAC  agenda  throughout  the 
construction  penod.  This  is  an  information  item. 

9.  Third  Street  Light  Rail  Project  Report  - ACTION 

Wc  will  provide  initial  recommendations  regarding  the  program  to  improve  local  and 
disadvanuged  business  participation  in  the  Third  Street  Light  Rail  Project. 

10.  Coootywide  Transportation  Plan  Status  Report  - INFORMATION  * 

At  the  February  Citizens  Advisory  Committee  meebng,  we  will  provide  a presentation  on  the 
Countywide  Transportation  Plan.  The  presentation  will  cover  topics  such  as  the  Plan 
approach  to  implementing  a transportation  vision  for  San  Francisco,  key  elements  such  as  the 
overall  prioritization  structure  for  transportation  investment,  and  a preliminary  schedule.  This 
presentation  was  given  to  the  Plans  & Programs  Committee  as  an  information  item  at  its 
February  1 1 nrcchng.  This  is  an  information  item. 

11.  Integrated  Transportation  Management  (ITMS)  Project  Status  Report  - 
INFORMATION 

At  the  December  3,  2001  Finance  Committee  meeting,  Comnussioner  Newsom  requested  that 
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staff  provide  a report  on  the  progress  of  the  Department  of  Parldng  and  Traffic's  Integrated 
Transportation  Management  System  (ITMS)  program,  with  a particular  emphasis  on  the 
Strategic  Plan  for  the  program.  The  ITMS  is  a multiple  phase  long-range  program  that  will 
provide  San  Francisco  with  state-of-the-art  traffic  management  tools  intended  to  optimke  the 
elficicncy  of  the  city’s  road  network.  The  ITMS  will  enable  DPT  to  accurately  monitor 
roadways  and  implement  traffic  signal  changes,  including  transit  signal  priority,  in  real-time 
irom  a centralized  Traffic  Management  Center  (TMC),  allowing  for  flexible  and  rapid 
responses  to  changing  traffic  conditions.  At  the  CaC  meeting  we  will  briefly  describe  the 
status  of  the  ITMS  project  and  highlight  some  of  the  strategic  issues  facing  the  program  with 
respect  to  system  performance  benefits,  funding,  and  project  delivery.  This  is  an  informafion 
item. 


7:55 

12. 

Public  Comment 

8:00 

13. 

Adjournment 

* Materials  Attached 


Next  Meeting:  Wednesday,  March  27, 2002 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  anend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products  All  times 
shown  arc  for  informulion  only-  Items  will  be  called  at  the  discretion  of  the  Chair. 

["iff  y oil  prefer  rccetylng  future  agendas  via  ematl  instead  of  regular  mail,  please  send  your  request  to  david_cbatn@sfctM  org  ~] 
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pTIZENS  ADVISORY  COMMITTEE  MEETING  03-29-02  A09  : 06 

^ ^eeting  Notice/ Agenda 


Date:  6:00  p.m.,  Wednesday, 3,  2002 

Location:  100  Van  Ness  Avenue, Floor 


DOCUMENTS  DEPT. 


6:00  1.  Committee  Meeting  Call  to  Order 


NAR  2 s :::2 


6;05 

2. 

Adoption  of  Minutes  - ACTION  * 

6:10 

3. 

Chair’s  Report  - INFORMATION 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:15  Programming 

4.  MUNI’S  Facilities  Preservation  and  Improvement  Program  (Proposition  B)  - 

action  * 

In  July  1 996,  MUNI  and  DPW  developed  the  Facilities  Preservation  and  Improvement  Program 
(FPIP)  to  Itemize  the  projects  needed  to  preserve  or  improve  existing  MUNI  facilities.  The  FPIP 
covers  19  mamtenance,  storage,  and  office  facilities,  nine  subway  stations,  and  three  subway 
tunnels.  The  Authority  allocated  $9,945,000  m December  1997  and  $6,193,000  in  Apnl  1999  to 
MUNI  to  implement  Phases  One  and  Two  of  the  FPIP  respectively.  In  September  2001,  $460,000 
was  allocated  to  MUNI  to  implement  Phase  Three  of  FPIP.  In  March  2002,  an  additional 
.$400,000  was  awarded  to  MUNI  for  Phase  Three  of  FPIP  to  include  the  Presidio  roof  replacement 
project.  MUNI  is  requesting  $2,074,000  in  Proposition  B funds  to  implement  Phase  Four  of  the 
FPIP  which  includes  the  following  eight  projects:  700  Pennsylvania  Parking  Lot  Construction, 
Potrero  and  Presidio  Facility  Modifications,  Potrero  and  Presidio  Facility  Hoists,  Scott  Facility 
Lifts,  Green  Facility  Roof  Replacement,  Green  Facility  Ultrasonic  Parts  Washer,  Subway  Standby 
Battery  Replacement,  and  Emergency  Fund.  We  are  seeking  a motion  of  support  for  this 
request. 

5.  DPT’s  Folsom  Street  and  Church  Street  Boarding  Islands  (Proposition  B)  - 
ACTION  * 

Boarding  islands  are  used  to  provide  a larger  waiting  area  for  passengers  and  to  decrease  loading 
and  unloading  time  for  buses.  On  one-way  streets  boarding  islands  also  allow  buses,  which  have 
doors  on  the  right  side,  to  pick  up  passengers  from  the  left  side  of  the  stteet.  DPT  is  requesting 
$140,000  in  Proposition  B funds  to  install  two  boarding  islands  on  Folsom  Street  at  3“*  Street  and 
2"'^  Street  and  to  improve  the  two  existing  boarding  islands  on  Church  Street  at  Iti*  Street  and 
Market  Street  to  make  them  wheelchair  accessible.  The  Folsom  Street  boarding  islands  would 
allow  MUNI  buses  to  pick  up  passengers  from  the  far  north  lane  of  this  one-way  street.  This 
would  result  in  travel  timcsavmgs  for  the  12-Folsom  since  the  buses  would  be  able  to  avoid  the 
congested  south  side  lanes,  which  are  filled  with  traffic  trying  to  reach  the  freeway.  The  Church 
Street  boarding  islands  would  be  made  wheelchair  accessible  by  widening  the  islands,  adding  curb 
ramps,  and  replacing  the  existing  railing.  We  arc  seeking  a motion  of  support  to  allocate 
$140,000  in  Proposition  B funds  to  DPT  to  install  two  new  boarding  islands  on  Folsom  Street 
and  improve  two  boarding  islands  on  Church  Street  to  make  them  wheelchair  accessible. 
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6.  DPW’s  Third  Street  Resurfacing  (Proposition  B)  - ACTION  * 

Third  Street  is  scheduled  for  resurfacing  and  reconstruction  in  coordination  with  the 
implementation  of  the  Third  Street  Light  Rail  project.  On  November  20,  2000,  the  Authority 
Board  adopted  Resolution  00-48.  which  approved  the  programnung  of  $2,342  million  in  federal 
Revenue-Aligned  Budget  Authority  (RABA)  funds  to  resurface  and  reconstruct  Third  Street  from 
16*  Street  to  Carroll  Avenue.  RaBA  funds  require  a local  match  of  1 1.47%.  The  Department  of 
Publie  Works  (DPW)  is  requesting  $303,000  m Proposition  B funds  from  the  street  resurfacing 
subcategory  to  use  as  local  match  for  this  project.  We  arc  seeking  a motion  of  support  to 
allocate  $303,000  in  Proposition  B funds  to  DPW  as  local  match  to  federal  funds  to  resurface 
and  reconstruct  Third  Street  from  16"'  Street  to  CarroU  Avenue. 

7.  DPT’s  Bicycle  Hotline  (Proposition  B)  - ACTION  * 

The  Department  of  Parking  and  Traffic  (DPT)  contracts  with  the  San  Francisco  Bicycle  Coalition 
(SFBC)  to  operate  and  mamtain  the  Bicycle  Information  Hotline  in  assisting  cyclists  m safely 
traveling  through  and  within  San  Francisco.  Under  the  close  supervision  of  DPT’s  Bicycle 
Program,  and  in  coordination  with  the  Share  the  Road  campaign,  SFBC  provides  information,  in 
written  and  verbal  form,  to  callers  on  common  concerns  for  San  Francisco  cyclists.  These  areas 
include,  but  arc  not  limited  to  bicycle  laws,  bikes  on  transit  and  transit  linkage;  route  planning; 
bike  parking  and  theft  prevention;  bike  safety  information;  bicycle  collision  information;  and 
DPT’s  Bicycle  Program  calendar  of  bicycle  events.  On  April  17,  2000,  the  Authority  allocated 
$43,000  (Resolution  00-20)  to  DPT  to  initiate  the  Bicycle  Information  Hotline.  The  program  was 
established  on  July  1,  2000  to  operate  for  one  year,  with  an  ending  date  of  June  30,  2001.  DPT 
decided  to  extend  the  contract  for  another  year  using  remaining  Proposition  B funds  since  the 
hotline  was  fully  operational  for  only  a portion  of  the  first  year,  and  slate  grant  funds.  The  current 
contract  with  SFBC  to  operate  and  maintain  the  hotline  expires  on  July  31,  2002.  However,  there 
are  insufficient  funds  to  cover  the  remainder  of  the  contract  to  July  31,  2002.  DPT  is  requesting 
Proposition  B funds  m the  amount  of  $8,000  to  fund  the  Bicycle  Information  Hotline  program 
from  April  15,  2002  to  July  31,  2002.  We  are  seeking  a motion  of  support  to  allocate  $8,000  in 
Proposition  B funds  to  DPT  for  the  Bicycle  Information  Hotline. 

8.  Segment  B of  the  Third  Street  Light  Rail  Project  (TCRP)  - ACTION  * 

Segment  B of  the  Third  Street  Light  Rail  Project  includes  the  construction  of  the  line  through  the 
Mission  Bay  Area  between  King  Street  and  22"**  Street.  Muni  received  a total  of  four  bids  for 
Segment  B.  The  low  bid,  which  was  selected  for  award  of  the  contract,  came  in  below  the 
Engineer’s  Estimate  ($219  million  versus  $30  9 nullion).  There  are  approximately  $2.5  million  in 
iion-Proposition  B funds  for  Segment  B from  the  Department  of  Public  Works,  the  Public  Utilities 
Commission,  and  the  Catellus  Development  Corporation.  Muni  is  requesting  $19,404,000  in  State 
Transponarion  Congestion  Relief  Program  (TCRP)  funds  to  fully  fund  construction  of  Segment 
B.  This  is  the  first  request  for  TCRP  funding  following  Board  approval  (Resolution  01/37)  of  the 
swap  of  $126  million  dollars  of  TCRP  funds  from  the  Central  Subway  to  the  Initial  Operating 
Segment.  The  intent  of  the  swap  was  to  let  the  Authority  save  substantial  financing  costs  by 
deferring  the  need  to  issue  debt  against  Proposition  B for  at  least  one  year.  An  equivalent  amount 
of  future  Proposition  B funds  will  be  used  to  pay  back  the  Central  Subway  at  a later  date.  In  the 
meantime,  we  are  working  with  Muni  to  ensure  that  for  the  Third  Street  Light  Rail  Project,  TCRP 
funds  arc  expended  prior  to  any  additional  Proposition  B funds.  We  are  recommending  a motion 
to  support  MUNI’s  request  for  TCRP  funds  for  the  construction  of  Segment  B. 

9.  Segment  H of  the  Third  Street  Light  Rail  Project  (TCRP)  - ACTION  * 

Segment  H of  the  Third  Street  Light  Rail  Project  includes  the  construction  of  three  substations 
required  to  provide  traction  power  to  operate  light  rail  vehicles  along  Third  Street  Muni  received 
a total  of  SIX  bids  for  Segment  H.  The  low  bid,  which  was  selected  for  award  of  the  contract,  came 
m above  the  Engineer’s  Estimate  ($9.3  million  versus  $8.8  million).  Muni  is  requesting  $9,287,000 
in  State  Transportation  Congestion  Relief  Program  (TCRP)  funds  to  fiilly  fund  construction  of 
Segment  H.  This  is  the  first  request  for  TCRP  funding  following  Board  approval  (Resolution 
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01/37)  of  the  swap  of  $126  nullion  dollars  of  TCRP  funds  from  the  Cenual  Subway  to  the  Initial 
Operating  Segment.  The  intent  of  the  swap  was  to  let  the  Authority  save  suh.stantial  tinancutg 
costs  by  deferring  the  need  to  issue  debt  against  Proposition  B for  at  least  one  year.  An  equivalent 
amount  of  future  Proposition  B ftmds  will  be  used  to  pay  back  the  Cenual  Subway  at  a later  date 
In  the  meantime,  we  are  working  witlt  Mum  to  ensure  that  for  the  Third  Street  Light  Rail  Project, 
TCRP  funds  are  expended  prior  to  any  additional  Proposition  B funds.  Wc  are  recommending  a 
motion  to  support  MUNI's  request  for  TCRP  funds  for  the  construction  of  Segment  U. 

10.  Segment  K of  the  Third  Street  Light  Rail  Project  (TCRP)  - ACTION  * 

Segment  K of  the  Third  Street  Light  Rail  Project  includes  procurement  of  the  entire  stock  of 
uolley  poles  needed  for  the  construction  of  tlie  overhead  electrical  system  for  the  initial  phase  of 
the  Project.  Muni  received  a total  of  three  bids  for  Segment  K.  The  low  bid,  which  was  selected 
for  award  of  the  conaact,  came  in  below  the  Engineer’s  Estimate  ($4.6  million  versus  $5.5 
million).  Muni  is  requesting  $4,691,000  in  State  Transportation  Congestion  Relief  Program 
(TCRP)  funds  to  fully  fund  Segment  K.  This  is  the  first  request  for  TCRP  funding  following  Board 
approval  (Resolution  01/37)  of  the  swap  of  $126  million  dollars  of  TCRP  funds  from  the  Central 
Subway  to  the  Initial  Operating  Segment.  The  intent  of  the  swap  was  to  let  the  Authority  save 
substantial  financing  costs  by  deferring  the  need  to  issue  debt  against  Proposition  B for  at  least  one 
year.  An  equivalent  amount  of  future  Proposition  B funds  will  be  used  to  pay  back  the  Central 
Subway  at  a later  date.  In  the  meantime,  we  are  working  with  Mum  to  ensiue  that  for  the  Third 
Street  Light  Rail  Project,  TCRP  funds  are  expended  prior  to  any  additional  Proposition  B funds. 
We  are  recommending  a motion  to  support  MUNI’s  request  for  TCRP  funds  for  the 
construction  of  Segment  K. 

11.  Construction  Outreach  Program  of  the  Third  Street  Light  Rail  Project  - 
(Proposition  B)  - ACTION  * 

MUNI  is  requesting  $5,724,000  m TCRP  funds  for  the  implementation  of  a Constmetion  Outreach 
Program  to  increase  the  potential  for  more  local  participation  in  the  construction  of  the  Third 
Street  Light  Rail  Project.  This  Program  is  in  response  to  recent  concerns  raised  by  the  local 
community  for  greater  participation  in  the  Project.  This  issue  was  previously  brought  before  the 
CAC  at  February  27,  2002  CAC  meeting  at  which  time  the  CAC  recommended  that  MUNI 
implement  the  Program  but  stay  within  the  current  project  budget  This  is  the  first  request  for 
TCRP  funding  following  Board  approval  (Resolution  01/37)  of  the  swap  of  $126  million  dollars  of 
TCRP  funds  from  the  Central  Subway  to  ihe  Initial  Operating  Segment.  The  intent  of  the  swap 
was  to  let  the  Authority  save  substantial  financing  costs  by  defemng  the  need  to  issue  debt  against 
Proposition  B for  at  least  one  year.  An  equivalent  amount  of  future  Proposition  B funds  will  be 
used  to  pay  back  the  Central  Subway  at  a later  date.  In  the  meantime,  we  are  working  with  Mum 
to  ensure  that  for  the  Third  Street  Light  Rail  Project,  TCRP  funds  are  expended  prior  to  any 
additional  Proposition  B funds.  Wc  are  recommending  a motion  to  support  MUT^’s  request 
for  TCRP  funds  in  the  amount  of  $5,724,000  to  implement  a Conslniction  Outreach 
Program. 

12.  Metro  East  Maintenance  and  Storage  Facility  Repackaging  (Proposition  B)  - 
ACTION  * 

Muni  is  requesting  $2,900,000  in  TCRP  funds  to  modify  the  Muni  Metro  East  (MME)  Facility 
construction  bid  documents  to  potentially  increase  contracting  opportunities  for  greater  local.  It  is 
estimated  that  the  bid  package  modification  will  delay  MME  construction  by  5 to  6 months.  This  is 
the  first  request  for  TCRP  funding  following  Board  approval  (Resolution  01/37)  of  the  swap  of 
$126  milliou  dollars  of  TCRP  funds  from  the  Central  Subway  to  the  Initial  Operating  Segment. 
The  mtent  of  the  swap  was  to  let  the  Authority  save  subsuntial  financing  costs  by  deferring  the 
need  to  issue  debt  against  Proposition  B for  at  least  one  year.  An  equivalent  amount  of  future 
Proposition  B funds  will  be  used  to  pay  back  the  Central  Subway  at  a later  date.  In  the  meantime, 
we  are  working  with  Muni  to  ensure  that  for  the  Third  Street  Light  Rail  Project,  TCRP  funds  are 
expended  prior  to  any  additional  Proposition  B funds.  Staff  does  not  believe  the  plan  as  presented 
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will  increase  local  participation,  nor  have  other  viable  alternatives  been  adequately  explored.  Wc 
are  not  recommending  approval  of  this  motion. 

13.  FY  02/03  Transportation  Fund  for  Clean  Air  (TFCA)  Program  of  Projects  - 
ACTION  * 

The  TFCA  is  a regional  fund,  administrated  by  the  Air  District,  which  provides  ftinding  under 
specific  criteria  and  guidelines  for  transportation  projects  that  help  to  clean  up  the  air.  The 
Authority  as  TFCA  Program  Manager  for  San  Francisco,  annually  develops,  adopts  and  submits  to 
the  Air  District  a program  of  projects  for  funding.  The  Autlionty  Board  adopted  TFCA  funding 
criteria  in  January.  This  year’s  recommended  program  includes  nine  projects,  amounting  to 
51,108,000.  Among  the  projects  are  four  bicycle  projects,  two  shuttle  services,  and  three  CNG 
tiicling  facilities.  The  Committee’s  action  is  needed  in  order  to  meet  the  Air  District’s  deadline  of 
April  30,  2002,  for  submission  of  program  applications.  We  are  seeking  a motion  of  support  for 
the  recommended  TFCA  Program  of  Projects. 

6:50  Planning 

1 4.  Third  Street  Light  Rail  Project  Report  - INFORMATION 

We  will  provide  a status  update  on  the  Third  Street  Light  Rail  Initial  Operating  Segment  (Phase  1) 
and  the  Metro  East  Facility.  MUNI  representatives  will  also  be  present  to  address  any  questions. 
This  will  continue  to  be  a regular  item  on  the  CAC  agenda  throughout  the  construction  period. 
This  is  an  information  item. 

15.  Countywide  Transportation  Plan  Status  Report  - INFORMATION  * 

At  the  February  Citizens  Advisory  Committee  meeting,  we  will  provide  a presentation  on  the 
Countywide  Transportation  Plan.  The  presentation  will  cover  topics  such  as  the  Plan  approach  to 
implementing  a transportation  vision  for  San  Francisco,  key  elements  such  as  the  overall 
prioritization  structure  for  transportation  investment,  and  a preliminary  schedule.  This 
presentation  was  given  to  the  Plans  & Programs  Conimitiee  as  an  informalion  item  at  its  February 
1 1 meeting.  This  is  nn  information  item. 

16.  Draft  Strategic  Analysis  Report  (SAR)  on  Transit  Needs  in  the  Outer 
Mission  Retail  District  - ACTION  * 

On  August  20,  2001,  the  Board  approved  the  scope  of  work  for  this  SAR,  requested  by 
Commissioner  Sandoval.  For  the  purposes  of  diis  SAR,  the  Outer  Mission  Retail  District  was 
defined  as  Mission  Street  from  Silver  to  Geneva.  The  scope  outlined  an  analysis  section  that 
would  focus  on  a transit  needs  assessment,  looking  at  both  internal  circulation  and  external  access 
issues  in  the  Outer  Mission  retail  district,  and  analysis  of  potential  transit-related  improvements, 
including  a shuttle  service  like  the  DASH  in  downtown  Los  Angeles,  which  might  increase  transit 
connectivity  between  the  Outer  Mission  commercial  district  and  the  surrounding  neighborhoods. 
On  January  22,  2002,  wc  presented  a progress  report  to  the  Plans  and  Programs  Committee 
discussing  initial  findings  and  higlilighting  the  need  for  additional  time  to  expand  the  outreach  to 
certain  minority  commumdes  that  were  apparently  underrepresented  in  the  initial  outreach.  In 
accordance  with  Board-adopted  SAR  policy  (Resolution  02-50),  the  Draft  SAR  was  first  presented 
to  the  Plans  and  Programs  Committee  on  March  1 8 as  an  iiiformaiion  item  The  draft  SAR  is  now 
being  circulated  for  public  comment.  We  have  been  consulting  with  department  and  agency  staff, 
and  stakeholders  to  moke  sure  that  we  have  a good  imdcrsianding  of  the  issues,  concerns,  and  facts 
pertinent  to  the  SAR  scope.  Depending  on  the  volume  of  comments  received  and  any  necessary 
refinements  to  the  report,  we  will  present  the  final  draft  SAR  to  the  Citizens  Advisory  Committee 
for  approval  at  its  rescheduled  meeting  of  April  3.  The  Plans  and  Programs  Committee  will 
consider  the  final  SAR  on  April  8,  and  the  Board  on  April  15.  Wc  are  seeking  a motion  of 
support  for  adoption  of  the  draft  SAR. 
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17.  Transportation-Related  State  Legislation  - ACTION  * 

Every  year  in  March  we  provide  an  analysis  of  key  bills  introduced  m the  Slate 
Legislature,  which  have  bearing  on  the  Authority’s  business  In  order  to  develop  our 
positions,  we  rely  on  advice  from  our  legislative  advocate  in  Sacramento,  Tim  Egan,  as 
well  as  on  coordination  with  City  departments  and  the  Mayor’s  Office  of  Legislative 
Affairs,  and  with  MTC  and  the  other  Congestion  Management  Agencies  in  the  Bay  Area. 
We  also  coordinate  with  the  Self-Help  Counties  Coalition,  which  includes  all  the  Vi  cent 
sales  tax  authorities  from  around  the  state.  The  Coalition  often  develops  consensus 
positions  for  legislative  advocacy.  The  Authority  has  been  getting  increasingly  more 
involved  in  legislative  advocacy,  as  a way  to  maximize  the  benefit  of  state  funding  for  San 
Francisco  projects,  and  also  as  a way  to  increase  its  effectiveness  in  supporting  a planning 
approach  that  favors  more  cost-effective  and  environmentally  sensitive  investment  m 
transportation.  We  are  seeking  a recommendation  of  approval  to  adopt  positions  on 
Transportation-Related  State  Legislation  as  described  in  Attachnent  1. 

7:50  Administration 

1 8.  CAC  Appointment  - INFORMATION 

Wil  Din’s  term  expired  after  the  April  3rd  CAC  meeting.  Mr.  Din  is  seeking  reappointment.  The 
CAC  does  not  make  recommendations  on  the  selection  of  its  members. 

7:55  19.  Public  Comment 

8:00  20.  Adjournment 

♦ Materials  Attached 


Next  Meeting:  Wednesday,  April  24, 2002 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522^801 

This  meeting  location  >s  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  10  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  oiha  stented  products.  All  times 
shown  arc  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair 


I If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mall,  please  send  your  request  to  dnvid_chaw@gfcta.org 
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SF  TRANS  AUTHORITY 


>AN  FRANCISCOXrOUNTY  TRANSPORTATION  AUTHORITY 

100  Van  Ness  Avenue,  2Sth  Floor,  Sin  Francisco,  CA  V4102  (415)522-4800  Fax;  (415)  522-4829 

L-Muil:  infu(g.sfcia.ore  Website;  ww>v. sfcta.org 


CITIZENS  ADVISORY  COMMITTEE  MEETING 

Meeting  Notice/^enda 

Date:  6:00  p.m.,  Wednesday,  April  24,  2002 

Location:  100  Van  Ness  Avenue,  IS'**  Floor 

04-19-02P0;;:  Ui  ; 

6:00 

1.  Committee  Meeting  CaU  to  Order 

documents  dept. 

6:05 

2.  Adoption  of  Minutes  - ACTION  * 

APR  \ 9 2C:2 

6:10 

3.  Chair’s  Report  - INFORMATION 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:15 

Programming 

4.  FY  2002/03  Proposition  B Annual  Requests  - INFORMATION  * 

This  Item  provides  a first  look  at  the  programmatic  requests  for  Prop.  B funding  received  from  the 
City  departments  by  the  April  15  deadline.  Programmatic  requests  arc  made  pnor  to  the  beginning 
of  the  new  fiscal  year,  and  typically  provide  funding  for  multiple  activities  taking  place  over  the 
entire  fiscal  year  (such  as  staffing  or  maintenance  activities).  By  contrast,  Project  requests  are  to 
fund  specific  projects  or  phases  of  a project,  and  the  Authority  typically  considers  the  funding 
application  at  the  time  when  the  department  is  ready  to  implement  the  project  The  Authority 
received  $38.1  million  in  programmatic  requests  for  FY02/03.  We  are  seeking  comments  from  the 
CAC  on  this  draft  list.  We  will  provide  a recommendation  for  action  at  die  May  22,  2002  CAC 
meeting.  Prior  to  that  date,  staff  will  work  with  deparimenis  to  seek  further  clarification  and  to 
make  any  necessary  changes.  This  is  an  information  item. 


6:50  Planning 

5.  Draft  Strategic  Analysis  Report  (SAR)  on  Transit  Needs  in  the  Outer 
Mission  Retail  District  - ACTION  * 

On  August  20,  2001,  the  Board  approved  the  scope  of  work  for  this  SAR,  requested  by 
Commissioner  Sandoval.  For  the  purposes  of  this  SAR,  the  Outer  Mission  Retail  District  was 
defined  as  Mission  Street  from  Silver  to  Geneva.  The  scope  outlined  an  analysis  section  that 
would  focus  on  a transit  needs  assessment,  looking  at  both  mtemal  circulation  and  external  access 
issues  in  the  Outer  Mission  retail  district,  and  analysis  of  potential  transit-related  improvements, 
including  a shuttle  service  like  the  DASH  in  downtown  Los  Angeles,  which  might  increase  transit 
connectivity  between  the  Outer  Mission  commercial  district  and  the  surrounding  neighborhoods. 
On  January  22,  2002,  we  pre.sented  a progress  report  to  the  Plans  and  Programs  Committee 
discussing  initial  findings  and  highlighting  the  need  for  additional  time  to  expand  the  ouueach  to 
certain  minority  communities  that  were  apparently  underrepresented  m the  initial  outieach.  Tn 
accordance  with  Board-adopted  SAR  policy  (Resolution  02-50),  the  Drafi  SAR  was  first  presented 
to  the  Plans  and  Programs  CommiUee  on  March  1 8 as  an  information  item.  The  draft  SAR  is  now 
being  circulated  for  public  comment.  We  have  been  consulting  with  department  and  agency  staff, 
and  Stakeholders  10  make  sure  that  we  have  a good  understanding  of  the  issues,  concerns,  and  facts 
pertinent  to  the  SAR  scope  We  received  minor  comments  from  tlie  City  departments  and  BART 
and  integrated  them  into  the  attached  version.  We  have  also  sought  comments  from  Commissioner 
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Sandoval's  ofTice.  We  will  address  those  in  a final  version,  which  will  be  available  at  the  CAC 
meeting  on  April  24.  The  Plans  and  Programs  Committee  is  scheduled  to  consider  the  final  SAR 
on  May  13,  and  the  Board  on  May  20.  Wc  are  seeking  a motion  of  support  for  adoption  of  the 
draft  SAR. 

6.  Countywide  Transportation  Plan  Status  Report  - INFORMATION  * 

We  will  provide  a monthly  status  report  on  the  development  of  the  Plan.  In  keeping,  with  thc 
cstabhshed  schedule,  the  presentation  is  focused  on  revenue  projections  and  funding  scenarios. 
Wc  will  also  present  a list  of  Major  Investment  projects  proposed  by  various  sponsor  agencies  and 
the  preliminary  cost  estimates  of  these  projects.  This  is  an  information  item. 

7.  Transportation-Related  State  Legislation  - ACTION  * 

This  is  part  of  our  ongoing  effort  to  influence  the  development  of  state  legislation  as  it  affects 
transportation  policy  and  funding  for  San  Francisco.  Positions  developed  by  Authority  staff  on 
specific  bills  follow  the  general  guidelmcs  established  m the  Board- approved  State  Legislative 
Program.  We  also  coordinate  our  positions  with  the  Mayor’s  Office  of  Legislative  Affairs,  as  well 
as  with  MUNI,  MTC,  the  other  Congestion  Management  Agencies  in  the  Bay  Area,  and  the  Self- 
Help  Counties  Coalition,  which  includes  all  the  14  cent  sales  tax  authorities  from  around  the  state. 
Due  to  time  constraints  at  the  April  3 meeting,  the  CAC  choose  to  continue  this  item  to  the  April 
24  meeting.  Because  of  die  need  to  influence  these  bills  in  Sacramento,  the  Board  took  action  on 
April  15  on  the  staff  recommended  matrix  (attached.)  We  are  including  the  adopted  matrix  again, 
for  information.  We  are  also  anaching  a memo  with  recommendations  for  positions  on  two  bills 
that  surfaced  after  the  April  15  Board  action:  AB  1886  would  double  traffic  fines  near  schools.  SB 
1555  would  add  S4  to  each  moving  violation,  and  apply  it  to  pedestrian  and  bicycle  safety.  We 
are  seeking  a motion  of  support  for  the  staff-recommended  positions  on  transportation- 
related  State  legislation. 


8.  Third  Street  Light  Rail  Project  Report  - INFORMATION  * 

We  will  provide  a status  update  on  the  Third  Street  Light  Rail  Initial  Operating  Segment  (Phase  1) 
and  the  Metro  East  Facility,  MUNI  representatives  will  also  be  present  to  address  any  questions. 
This  will  continue  to  be  a regular  item  on  the  CAC  agenda  throughout  the  construction  period. 
This  is  an  information  item. 

7:50  Administration 

9.  Draft  FY  02/03  Annual  Budget  - INFORMATION 

We  will  present  the  draft  Authority  Budget  for  an  initial  review  at  the  April  24  meeting  The  draft 
IS  based  on  projected  planning,  administrative,  oversight  and  project  development  support 
activities  required  of  the  Authority  in  its  roles  as  a Prop  B.  Administrator,  Program  Manager  for 
I'FCA  and  Congestion  Management  Agency  for  San  Francisco.  The  draft  Budget  forecasts 
estimated  capital  expenditures  of  S219M,  of  which  S159M  is  carry  forward  from  Fiscal  Year 
2001/02  planned  capital  spending  on  MUNI’s  T"*  Light  Rail  Project.  We  arc  also  anticipating 
$24M  in  state  and  federal  dollars  to  be  spent  on  design  costs  for  the  Doyle  Drive  replacement 
project.  The  draft  budget  assumes  an  mcrease  of  5%  in  sales  tax  revenue  for  fiscal  year  2002/03 
over  fiscal  year  2000/01  actuals,  based  on  CCSF  - Budget  Department  and  Treasurer's  forecasts. 
Interest  income  is  expected  to  decline  due  to  the  current  economic  climate.  Our  presentation  at  the 
meeting  will  include  a first  cut  at  program  goals  for  2002/3  The  draft  2002/03  Budget  will  be 
presented  to  the  Finance  Committee  for  discussion  at  its  May  meeting,  and  at  the  June  meeting  for 
action.  The  Board  is  expected  to  approve  the  final  budget  on  June  1 7.  We  are  seeking  comments 
from  the  CAC  on  the  budget.  This  is  an  information  item. 


M:'ACIiNDA\02\»pril24.doc 


Page  2 of  3 


^ 5*  t»  o4  i /H  9*0>di  sniMu.  ff(w  aW  . 

^ lii.1  -k*  •>  liaMn^  i«  J«wW!i'<P  ;l«i«T»<nH  #ai%  aiTT  H thfA.  «o  aMto’ 

^ W avU^M -Ml I MffM |0 iMlMit • «W  iOi;  v.M  .o'  h»t  ,<!  v^smS 

• ^OXT AlviJIO«f|1|  • fWM^  mtH  colKri-ioiMri  i 

m 'Jtir#  nH  aawawlfi-jfe  «ft  *M  Horn  ' VfciwSm  • yM*v«W  U^'  1W 

Mr  mAmilWi  m Um^:^  mmm»>ti  »rs<JwJ.ki« 

Hm  -9«rar«|*iM#!V  ^<*mf  f4  o»te 

■wtil  MtitfMMliii M tm  -^'^MoiAmn  a* 

loA.  It  ^ «H  MKfNi « ndHii  ao^  ««» \0  IWKI  ,♦  *i#r 

1#  tHIi  y34fo«.>0C«M^«M« 

:¥m  m f*m^J  In  wim0'^  mi^n  m mUkttmmlS  <f» 

mil  -«<?  %r*  iimtA,  :#  M ^*W3A  mwm^ii^  antiummO  mM  Jm  Mm  dAw  u 
^ ^ «*ar lb  rfa»<b  i|bH 

4Mf  Ifllpll  3il  ,(4fj  Kill  kiiit'.tMiMQ  4^«MilkMt  4i wfc  b'MIMuitt 

Hh  fW  jvo«^  W 

».T.^  0M1  *» . ■'  MM.«4M>ir««iMiH  (iH(#  t ®«b  *W  mft' 

-W  ii|j»dM  i^sM  >s^JllO»^  iMVOw  ibb  m •«  f»H  butmir  XtH 

m toiMpNOvib**  -fi'  ^ r^««fMt  'lii  mi^  * $duim^  m 

. bMMia  |(#ri^  itfff  If|gj{a  tfflirt  .iwiri#'  * ^y<m}  •-«  , . ^ 

mb  Ml  M»fci|«  ..«!,#  ftivr..^^ 


olif 


-.^  « . >*<»«^^*'««^^-rMr«Wii»i«*t«*an««ia 

?W"  ■-••r-n  (»««( ^ 

WK  b-ar.M?  17,^.  4 J6  t>  M«^4WNP« 

4»virl  fwif  v*ja  ^ l1(<uiit  w Mtnxta  ws»w 

Wir*a  d ,t«r  ^1  M*«i»  i»||iMi'<b  »P^  Mm 

*f  .Ijm^  ^ #' :»  MiAarM#  naf  Wfl**?  0b 

<f^W« w <iMii(wt>M  .jp^  an  vl|  •MrM 0 jbai'xniM  d arfy  n«i^ 

41.47.1  ' 


.iMH  liUttilBI  Hal  <M  41  .H 


«flt  t« 'IAJ4I&  AMlt 


ftPR- 19-2002  15=03 


SF  TRANS  AUTHORITY 


4155224829  P.03/03 


10.  Budget  Amendments  to  Incorporate  New  Revenues  for  the  Market  Street 
Study  and  the  Visitacion  ValJey  Charrette  - ACTION* 

On  March  6,  2002  the  Metropolitan  Transportation  Commission  approved  a $75,000 
Transportation  for  I.ivable  Communities  (TLC)  planning  grant  for  the  Market  Street  Study.  The 
TLC  planning  grant  will  provide  funding  for  cost  estimating  consultant  services,  graphics,  and 
additional  commumty  ouoeach  to  be  performed  by  the  Transportation  for  Livable  Cides  nonprofit 
organization.  The  Authority’s  budget  already  includes  $200,000  lirom  the  Board  of  Supervisors  for 
tlie  Market  Street  Study.  We  also  worked  in  coordination  with  MUNI  to  secure  a $15,000 
contnbution  toward  local  match  for  anotlier  TCL  grant,  this  one  made  to  the  Planning  Depanmeni 
for  $45,000  to  hold  a planning  charrette  about  land  use  and  transportatiou  issues  in  Visitacion 
Valley  The  contributions,  in  equal  amounts,  came  from  Ingersoll  Rand  and  Universal  Paragon,  the 
two  land  owners  potentially  most  directly  affected  by  the  outcome  of  the  analysis.  The  land 
owners’  contributions  came  af\er  the  planning  process  was  agreed  to,  and  had  no  influence  on  the 
outcome  of  tlie  charrette.  We  are  recommending  amendment  of  the  Authority’s  FYOl/02  budget 
under  the  Congestion  Management  Program  line  item  to  add  in  $75,000  in  TLC  Planning  funds, 
and  $15,000  in  pnvate  sector  contributions  We  are  seeking  a motion  of  support  to  amend  the 
budget  as  presented. 


7:55  12.  Public  Comment 


8:00 


13.  Adjournment 


* Materials  Attached 


Next  Meeting:  Wednesday,  May  22, 2002 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 


This  meeting  location  is  wheelchair  accessible  In  order  lo  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensinvity  to  attend  the  meeting,  individuals  arc  requested  to  refrain  from  wcanng  perfume  or  other  scented  producls  All  limes 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 


I If  you  prefer  receiving  future  agemias  via  email  instead  of  regular  mail,  please  scud  your  request  to  davld_chan@sfcta.org  [ 
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CITIZENS  ADVISORY  COMMITTEE 
^^eeting  Notice 


Date:  6:00  p.m.,  Wednesday,  July  24,  2002 

Location:  100  Van  Ness  Avenue,  25^^  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 


Page 


6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 

6:15  4.  Third  Street  Light  Rail  Project  Report  - INFORMATION  * 

This  is  a status  report  for  the  Third  Streei  Light  Rail  Project.  On  July  15,  2002,  the  Authoriry  Board 

approved  a revised  project  budget  of  $567  million,  which  includes  $21  million  in  third  parry  funds  and 
$20  million  in  savings  from  the  TCRP  swap.  In  addition,  the  Southern  Terminus,  wltich  was  previously 
removed  from  the  projeer,  has  been  added  back,  into  the  project.  Start  up  of  construction  for  the 
project  has  been  slowed  due  to  work  interface  problems  .and  bid  protests.  Tliis  has  resulted  in  the 
slippage  of  many  of  the  scheduled  dates.  Consauedon  is  currendy  ongoing  in  Segments  I..  (Duct 
Baltics)  and  B (Mission  Bay).  The  construedon  management  at  risk  survey  of  public  sector  projects 
across  the  narion  was  completed  by  Holder  Construedon  and  the  results  presented  to  MUNI  and  the 
Authority  on  July  8,  2002.  However,  the  Metro  East  l-'acility  (MME)  currently  remains  on  hold 
pending  MUNI’s  selecdon  of  a construction  delivery  method  for  the  MME  Facility.  Ongoing  efforts 
continue  to  obtain  the  necessary  CPUC  waivers  required  to  construct  the  Project.  This  is  an 
mfotination  item. 


6:30  Programming 

5.  Alternative  Fuel  Bus  Procurement  Policy  - ACTION  * 

On  July  15,  Commissioner  Pesldn  introduced  a resolution  that  would  make  it  die  Audioriiy’s  policy  to 
not  allocate  funds  for  any  new  purchases  of  diesel-powered  buses  for  the  Muni  fleet.  The  rcsoludon 
also  calls  for  Muni  to  complete  the  testing  of  altcrnadve-fuel  buses  in  an  expedirious  manner  and 
move  swifdy  to  acqiurc  the  remaining  80  buses,  which  will  complete  the  fleet  renovadon  program. 
Tltc  resoludon  is  the  latest  chapter  in  a process  thar  starred  in  March  2001,  when  the  Authority  Board 
allocated  $4.5  million  in  Proposirion  B funds  to  Muni  for  the  acquisidon  of  95  diesel  buses.  The 
allocation  took  place  pursuant  to  an  H-point  agreement  hammered  out  between  the  Authoriry  and 
Muni.  Among  other  things,  the  agreement  called  for  the  development  of  an  Altcmanvc  Fuels  Pilot 
Program  (AFPP)  to  help  establish  the  viability  of  alternative  fuel  technologies  for  use  in  as  part  of 
Muni’s  fleet.  Thirteen  months  later,  with  the  AFPP  underway  for  the  past  seven  months,  it  has 
become  evident  drat  it  will  not  he  feasible  for  Muni  to  complete  testing,  procure  and  take  delivery  of 
diesel  engines  in  time  to  beat  the  December  31,  2003  deadline  from  the  California  Air  Resources 
Board.  The  resolution  acknowledges  that  fact  and  clears  the  way  for  the  next  chapter  in  this  process, 
which  will  involve  decisions  about  the  next  clean  air  icclinology  and  ht>w  Muni  will  integrate  it  into  its 
current  opcradons  and  maintenance  routines.  We  are  seeking  a motion  of  support  for  the  rcsoluuon 
as  presented. 
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6.  Deobligations  of  DPW  and  DPW  Grants  - ACTION  * 

In  preparauon  for  tKc  2002  Strategic  Plan  Update  (SPU),  wc  sent  a letter  in  May  to  .al]  Proposition  B 
project  sponsors  asking  tliem  to  verify  whether  die  remaining  balances  on  Proposition  B allocations 
that  were  approved  by  tbe  Aurhority  Board  diree  or  more  years  ago  could  be  de-obligatcd.  Out 
review  of  the  Authority’s  Project  Information  Management  System  (PIMS)  showed  gr.mts  totaling  $40 
miliiDn  that  could  potentially  be  dc-obligatcd.  in  July,  the  Board  approved  approximately  59.B  million 
in  dc- obligations  f<sr  various  MUNI  and  Panning  Department  projects,  'rbe  subject  of  dtis 
memorandum  is  dc-obligarion  of  unspent  funds  from  DPW  ($640,109-17)  and  DPT  (5194,.321.04) 
The  rcm.'undcr  of  the  Proposition  B dc-obligations  will  be  brought  to  die  CAC  after  we  arc  able  to 
settle  the  final  amounts.  All  dc-obligated  funds  will  be  brought  to  the  Aurhority  Board  for 
programming  to  new  Proposition  B projects  through  die  2002  SPU  process  We  andcipate  bringing 
an  update  on  the  2002  SPU  to  the  CAC  as  an  informadtin  irem  in  Augusi/Septembcr.  We  arc 
seeking  a motion  of  support  for  dc-oblignuon  of  $834,430.21  in  unspent  Proposition  B funds, 
as  presented. 

7.  DPW  Street  Repair  and  Cleaning  Equipment  (Proposition  B)  - ACTION  ♦ 

DPW  is  responsible  for  the  paving,  repairing,  and  cleaning  the  streets  in  Son  Francisco.  With  its  heavy 
workload,  DPW  needs  to  replace  aging  equipment  on  an  annu.il  basis.  DPW  is  requesong  Propostdon 
B funds  m the  amount  of  $246,000  to  purchase  four  trucks  used  for  street  repair  and  cleaning  We  are 
seeking  a mouon  of  support  for  the  request,  as  presented. 

6:30  Administration 

8.  Citywide  Allocated  Overhead  (COWCi^)  - ACTION 

Ai  die  July  UB  Authority  Board  mcenng,  Chair  Ammiano  requested  that  staff  prepare  an  item  for  tbe 
Board  to  consider  in  August  regarding  tbe  potcnnal  for  a onc-ycat  waiver  of  the  Authoriry’s  policy  to 
disallow  citywide  allocated  overhead  (CQWCAP)  as  an  eligible  expense  for  Proposidon  B 
reimbursement.  The  Board  adopted  rule  regarding  ineligibility  of  C(7WCAP  expenses  dates  backs  to 
1 993  and  is  consistent  widi  the  sure  statutes  governing  the  administradon  of  special  purpose  sales 
taxes.  The  chair’s  request  would  enahle  the  Proposidon  B program  to  help  out  during  a rime  of 
extraordinary  crisis  in  the  ciry  budget  Wc  will  bring  a nicmorandum  on  this  item  to  the  July  CAC 
meedng  and  make  a ptesentadon.  This  is  an  action  item. 

9.  Triennial  Audit  - ACTION 

In  March  1999,  the  Authority’s  Board  instituted  a requirement  for  limited  triennial  management  audits 
of  Proposidon  B projects  that  received  funding  since  1995.  Based  on  agreed  upon  procedures 
authorized  by  the  Board,  the  triennial  audit  for  fiscal  years  1997/8  to  1999/00  has  now  been 
completed.  The  independent  firm  of  Vargas  and  Company  carried  out  audit  tests  under  AlCPA 
guidelines  on  Authority’s  internal  conaols  and  capital  expenditure  payment  processes.  They  found  die 
Authority  in  full  compliance  with  spending  guidelines  set  forth  under  Proposition  B and  under  aU 
applicable  state  and  fcdct.al  funding  programs.  We  will  be  presenting  the  memo  covering  details  of  the 
triennial  audit  at  the  CAC  meeting  Wc  are  seeking  a motion  of  support  to  accept  the  triennial 
audit  report  as  presented. 

10.  Engineering  On-Call  Contract  - ACTION  * 

The  Authority  has  in  rhe  p.nst  out-sourced  us  engineering  funerions  As  a pan  of  the  ic-organizadon 
pl:in  approved  in  2001,  the  core  engineering  functions  are  now  provided  by  die  Manager  of  Capital 
Projects  and  two  staff  persons.  The  final  part  of  dais  pordon  of  the  ic-organizauon  is  to  have 
specialized  engineering  services  available  on  an  on-call  basis.  An  RFP  was  issued  for  these  services, 
and  five  firms  responded.  A review  panel  selected  Cordoba/ Zurinaga  u joint  venture  as  the  most 
qualified  team.  Wc  ate  seeking  a motion  of  support  for  the  award  of  a three  year  contract  with 
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two  one  year  options  in  the  amount  of  $600,000  to  Cordoba/Zuiinga  Joint  Venture  for  On- 
Call  Professional  Engineering  Services. 

11. 

CAC  Members^  Email  Addresses  on  Website  - INFORMATION 

At  the  July  8^^  Plant  and  Programs  Committee  Meeting,  Commissioner  Sandoval  requested  that  CAC 
member?  consider  listing  rheir  email  addresses  on  the  Authority’s  website  in  order  for  the  public  to 
forward  comments  to  the  CAC  on  Authority-related  businesses.  ITte  current  policy  i.s  to  encourage 
tbe  public  to  express  comments  at  tbe  CAC  meetings  or  to  provide  comments  to  staff  to  forward  to 
die  CAC  members.  The  proposed  listing  of  email  addresses  is  at  the  sole  discretion  of  individual 
CAC  members. 

12. 

CAC  Appointment  - INFORMATION 

Qaire  Caldwell’s  term  expired  after  the  July  24th  CAC  meeting.  Ms.  Caldwell  is  seeking 
reappointment.  The  CAC  does  not  make  recommendations  on  the  selection  of  its  memher.s 

7:30  Planning 


13. 

Couniywide  Transportation  Plan,  Revenue  Projections  - ACTION 

Working  Paper  #2,  Revenue  Projections,  provides  a comprehensive  picture  of  revenues  for 
transportation  projects  m San  Francisco  for  the  period  covered  by  the  Countywidc  Transportation 
Plan  (FY02/03  dirougli  FY29/30).  The  working  paper  includes  projections  of  revenues  from  existing 
funding  sources,  an  estimate  of  invesunent  needs,  an  estimate  of  the  funding  shonfaJl,  and  a 
discussion  of  potential  funding  sources.  For  each  of  the  potential  Funding  Sources,  the  Working  Paper 
includes  an  evaluation  process  to  help  ascertain  die  feasibility  of  that  new  revenue  source.  Building  on 
this  concept,  the  Countywlde  Plan  includes  development  of  a comprehensive  advocacy  strategy  to  put 
in  place  new  revenue  sources.  We  are  seeking  a motion  of  support  for  adoption  of  Couniywide 
Transportation  Plan  Working  Paper  #2,  Revenue  Projections. 

14. 

Transportation-Related  State  Legislation  - INFORMATION/ ACTION 

Wc  will  provide  an  update  on  stare  legislation  that  the  Authority  has  already  taken  a position  on  this 
legislative  session,  as  well  as  present  any  new  items  This  is  an  information  item. 

15. 

Report  on  UZA  Issues  - INFORMATION 

Transit  operators,  including  Muni,  BART,  and  Caltrain,  receive  a significant  amount  of  Federal 
funding  through  a program  called  Section  5307.  The  allocation  formula  for  these  funds  is  based, 
in  part,  on  Urbanized  Area  Boundaries  (UZAs)  designated  by  the  Bureau  of  the  Census.  Based  on 
the  new  data  received  from  the  2000  Census,  the  Census  Bureau  has  proposed  new  UZAs  in  the 
Bay  Area.  The  apparent  effect  of  these  changes  will  be  to  reduce  the  amount  of  transportation 
dollars  flowing  into  the  San  Francisco/Oakland  UZA.  We  will  give  a brief  presentation  on  this 
item  at  the  July  24  CAC  item. 

7:55  16. 

Public  Comment 

8:00  17. 

Adjournment 

* Materials  Attached 

Next  Meeting:  Wednesday,  August  28,  2002 
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CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeung  location  is  wheelchait  accessible.  In  order  to  allow  individuals  with  environmental  illness  ot  inuluplc  chemical  scnsiiiviiy 
to  BCtciul  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  Other  scented  products.  All  times  shown  nrc  for 
information  only.  Items  will  be  called  at  the  discretion  of  the  Chnir. 

|lf  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request  to  david_chan@sfctrt.orgj 
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CITIZENS  ADVISORY  COMMITTEE 
♦Meeting  Notice 


Date: 

Location: 

6:00  p.m.,  Weclnesday,  August  28,  2002 
100  Van  Ness  Avenue,  25'*’  Floor 

6:00 

1. 

Committee  Meeting  Call  to  Order 

6:05 

2. 

Adoption  of  Minutes  - ACTION 

6:10 

3. 

Chair’s  Report  - INFORMATION 

2 2 2002 


6:15  4.  Third  Street  Light  Rail  Project  Report  — INFORMATION 


This  is  3 sums  report  for  the  Third  Street  Light  Rail  Project.  Start  up  of  construction  for  the  project  lias 
been  slowed  clue  to  work  interface  problems  and  bid  protests  This  has  resulted  in  the  slippage  of  many  of 
the  scheduled  dates.  Construction  is  currendy  ongoing  in  Segments  L (Duct  Banks)  and  B (Mission  Bay). 
Bids  were  received  for  Segment  R - US  101  Crossing.  The  1«2W  bidder  was  $6  million  below  the  Engineer’s 
Estinrate.  After  reviewing  the  results  of  the  Authority-commissioned  national  survey  of  Construction 
Management  (CM)  at  Risk  projects,  prepared  by  Holder  Engineering,  MUNI  has  clioscn  to  use  the  CM  at 
Risk  method  to  build  the  $120  million  Metro  East  Maintenance  Facility.  MCINI  is  seeking  the  approval  of 
several  waivers  from  the  CPUC.  The  dynamic  waiver  required  to  construct  the  Project  was  .approved  last 
month  by  the  CPUC.  This  is  an  information  item. 


6:30  Programming 

5.  MUNPs  Third  Street  Light  Rail  Project  Request  (TCRP)  - ACTION 

MUNI  is  requesting  54,000,000  in  TCRP  Funds  for  the  procuicmcnt  of  1 5 light  mil  vehicles  (LRV’s)  for 
the  Initial  Operating  Segment  of  the  Third  Street  Light  Rail  Project.  The  engineer's  cost  estimate  for  the 
procurement  of  15  LRV’s  is  S'! 2,223,000.  This  request  reflects  an  internal  shift  of  funds  witliin  the  Third 
Street  project.  As  approved  by  the  Authority  Board,  Muni  had  originally  intended  to  use  $4  million  in  State 
Transportation  Improvement  Program  (STIP)  funds  programmed  by  the  Autliority  for  purchase  of  the 
LRVs.  However,  a clerical  error  during  the  uansfer  of  STIP  funds  to  the  FTA  identified  the  $4  million  as 
intended  for  Metro  Bast.  It  is  therefore  necessary  to  use  $4  million  in  additional  TCRP  funds  chat  were 
originally  intended  for  Metro  East  to  backfill  rhe  I..RV  shortfall.  This  change  in  funding  is  a one  for  one 
fund  swap  and  it  does  not  impact  the  overall  project  budget,  scope  or  schedule.  We  arc  recommending  a 
motion  of  support  to  allocate  $4,000,000  in  TCRP  furids  for  the  procurement  of  IS  LRVs  for  the 
Third  Street  Light  Rail  Project. 

6,  MUNI’S  Bus  Procurement  Request  (Proposition  B)  - ACTION 

MUNI  is  well  underway  with  the  process  of  replacing  its  entire  fleet  of  motor  coaches.  MUNI  operates  a 
Beet  of  455  motor  coaches,  which  includes  many  vehicles  that  are  beyond  their  expected  12-year  lifespan. 
The  replacement  process  is  comprised  of  four  procurement  phases.  The  subject  of  this  request  is  the  first 
procurement  of  135  standard  coaches  and  100  arricularcd  coaches  from  Ncoplan,  Inc.  based  on  a contract 
that  was  awarded  in  1997.  The  Authority  previously  allocated  $10.06  million  in  Proposibon  B funds  of  titc 
$14.19  million  progr.imined  in  the  2000  Strategic  Plan  Update  for  the  first  procurement.  Mum  has 
rccendy  received  the  last  motr>r  coach  from  dus  first  procurement  and  is  now  requestiitg  Proposition  B 
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funds  in  die  amount  of  $4,130,000  to  complete  the  final  installment  payment  for  the  235  motor  coaches. 
Wc  aic  seeking  a motion  of  support  for  the  request,  as  presented. 

7.  New  Trees  Request  (Proposition  B)  - ACTION 

The  Board  has  already  allocated  all  of  the  Proposition  B funds  programmed  to  the  new  ucc  category  in 
the  20U0  Strategic  Plan  Update  (SPU).  No  funds  were  included  for  the  program  in  the  City’s  budget  due 
to  the  decline  in  revenues  in  the  General  Fund.  Tliis  leaves  the  new  tree  program  with  no  funding  in 
FY02/0.3.  At  the  request  of  the  Authority  Chair,  Commissioner  Tom  Ammiano,  wc  have  worlted  to 
identify  funding  for  new  trees  for  this  fiscal  year.  As  part  of  the  effort  to  prepare  the  2002  SPU,  wc  have 
been  worlung  wirh  implementing  departments  to  identify  unspent  balances  in  Prop,  fc  giants  allocated  in 
years  past  to  projects  diat  are  now  complete.  The  process  frees  up  funds  diat  can  be  dcobligatcd  and  then 
programmed  to  other  Expenditure  Plan  proiects  through  the  2002  SPU  As  part  of  diis  process,  we  have 
identified  over  $6  million  in  unspent  funds  from  the  Fmbarcadcro  Roadway  project.  The  project  only  has 
one  component  yet  to  be  constructed,  the  King  Street  frontage  road.  Funding  for  this  component  is  die 
responsibility  of  Catcllus,  as  part  of  the  Mission  Bay  development  agreement.  While  the  recommended 
action  anricipates  a policy  decision  to  be  reached  as  part  of  the  2002  SPU,  it  affects  only  a fraction  of  1% 
of  the  Prop  D funds  that  will  be  addressed  by  the  SPU,  and  it  ensures  the  continuity  of  the  new  street  tree 
program.  We  are  seeking  a motion  of  support  to  allocate  $750,000  in  Proposition  B funds  for  the 
new  uee  program  in  FY  2002/03,  and  to  include  at  least  $750,000  for  new  street  trees  in  the  2002 
SPU. 

8.  Expenditure  Plan  Schedule  for  Proposition  B Reauthorization  - ACTION 

The  State  statutes  governing  the  authorization  of  local  sales  raxes  for  transportation  require  that,  as  n 
condition  for  placing  the  rcauthonzadon  of  Prop  B on  the  ballot,  die  Authority  Board  must  first  adopt  a 
schedule  and  process  fot  the  development  of  the  proposed  Expenditure  Plan  for  die  reaudiorizcd  sales 
tax  An.achcd  is  a copy  of  the  presentation  will  make  to  the  Committee.  In  order  to  ensure  that  die 
measure  can  be  submitted  for  the  November  200.3  ballcpt,  wc  intend  to  bring  this  item  to  the  Board  in 
September.  Adoption  of  die  schedule  does  not  commit  the  Board  to  placing  rhe  measure  on  the  ballot. 
The  Board  will  also  have  to  adopt  the  Expenditure  Plan  next  year,  after  a number  of  requited  public 
hearings  .and  other  steps  detailed  in  the  attached  materials.  We  are  seeking  a motion  of  support  for  the 
adoption  of  the  Expenditure  Plan  Development  Schedule,  as  presented. 

7:05  Planning 

9.  Countywide  Transportation  Plan  - INFORMATION 

Wc  will  provide  a monthly  status  report  on  the  development  of  the  Plan,  The  presentarii.m  is  focused  on 
icccnt  outreach  activiries,  the  San  Francisco  Travel  Demand  Forecasting  Model  and  its  role  in  developing 
the  plan,  and  updated  project  lists  in  ihe  Supporring  and  Early  Pay-Off  caregorjes.  Wc  will  also  introduce 
some  preliminary  ideas  fot  the  Plan's  vision  and  policies.  The  overall  policy  approach  and  vision  arc 
triric.illy  important  in  that  they  will  help  to  shape  the  alternatives  analyzed  as  pan  of  the  Plan.  We  arc 
seeking  guidance  and  input  from  the  Committee.  This  is  an  information  item. 

10.  Level  of  Service  Methodologies  Strategic  Analysis  Report  — ACTION 

At  the  July  1,  2002  Finance  Committee  meeting.  Commissioner  McGoldrick  requested  a Strategic  Analysis 
Report  (bAR)  on  alternative  methods  fyr  evaluating  transportation  levels  of  service.  The  current  method  is 
based  exclusively  on  traffic  cfindiiions  (c.g.  automobile  level  of  service).  The  intent  is  to  incorporate 
measurements  for  transit,  bicycle  and  pedestrian  conditions.  Pursuant  to  Board-adopted  SAR  procedures, 
wc  will  bring  the  proposed  scope  of  work  first  to  the  CAC  and  then  to  die  committee  of  the  Board  on 
which  the  requester  sits,  in  this  case  die  Finance  Committee.  At  the  CAC  meeting,  we  will  present  die 
draft  scope  and  a proposed  schedule  for  completion  of  the  SAR.  We  are  seeking  a motion  of  support 
for  approv.al  of  the  scope  of  work  for  the  Level  of  Service  Methodologies  SAR. 
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11.  Folsom  Street  Strategic  Analysis  Report  (SAR)  - ACTION 

At  the  June  24,  2002  Board  meeting,  ComjTussioner  Daly  requested  a Sirarcgii:  Analysis  Report  (SAR)  on 
the  feasibility  of  transforming  Folsom  Street  into  a two-way  urban  boulevard.  The  intent  is  to  strengthen 
the  Sense  of  neighborhood  in  SOMA  and  to  improve  traffic,  bicycle  and  pedestrian  safety.  Pursuant  to 
Board-adopted  SAR  procedures,  we  will  bring  the  prrjposcd  scope  of  work  first  to  the  CAC  and  then  to 
the  committee  of  the  Board  on  which  the  requester  sits,  in  tliis  case  the  Finance  Committee.  At  the  CAC 
meeting,  we  vitU  present  the  draft  scope  and  a proposed  schedule  for  completion  of  the  SAR.  We  are 
seeking  a motion  of  support  for  approval  of  the  scope  of  work  for  the  FoJsom  Street  SAR. 

12.  Transportation-Related  State  Legislation  - INFORMATION /ACTION 

Since  the  start  of  the  legislative  sc.ssion,  the  Authority  has  taken  positions  on  or  otherwise 
tracked  13  bills  generated  m the  Senate  and  9 in  the  Assembly.  As  the  session  wind  down,  we 
laavc  progress  to  report  on  tliree  bills.  AB  2511  (Dutra)  and  AB  2535  (Diaz)  are  on  the 
Governor’s  desk  awaiting  signature.  AB  2511  will  enable  local  jurisdictions  to  undertake  utility 
relocation  for  transportauon  projects  if  utility  companies  arc  unable  to  meet  the  project’s 
schedule,  thus  preventing  major  budget  impact.s.  AB  2535  mandates  tliat  the  State  will  resume 
data  collection  on  the  freeway  system,  to  satisfy  Congestion  Management  Program  data 
collection  requirements.  Those  tasks  and  their  costs  are  now  being  borne  in  San  Francisco  by  the 
Authority,  AB  1243  (Torlakson),  which  the  Authority  opposed  and  sought  to  amend,  did  not 
make  it  our  of  the  Assembly’s  Local  Government  Committee,  and  will  be  reintroduced  next  year. 
We  will  provide  a more  detailed  status  report  at  the  meeting.  This  is  an  information  item. 

7:35  Administtation 


13.  ReclaesilBcation  of  Project  Engineer  Position  — ACTION 

Since  ihe  staff  tesrrucruring  plan  was  approved  last  May,  we  have  incorporated  an  in-house  engineering 
function  under  the  Manager  of  Capit-J  Projects  vrith  planned  assistance  by  a Senior  Project  Engineer  and 
Project  Engineer.  With  the  benefit  of  additional  experience  impicmeming  die  staff  restruemring.  and 
given  the  type  of  work  to  be  performed  and  the  current  market  place  for  civil  engineers,  we  have 
concluded  chat  the  currendy  vacant  position  of  Project  Engineer  would  be  more  effccrivc  if  reclassified  as 
a Senior  Project  Engineer.  The  premium  for  more  experienced  staff  is  minimal,  whereas  the  potential 
experience  gain  is  significant.  We  anticipated  the  need  to  hire  a Senior  Project  Engineer  in  the  FY  2002/03 
budget,  so  there  ate  already  sufficient  funds  without  the  need  for  a budget  amendment.  We  are  seeking  a 
motion  of  support  for  the  reclassification  of  the  Project  Engineer  position  to  a Senior  Project 
Engineer  position. 

14.  Pre-Tax  Payroll  Deduction  Plan  for  CalPERS  Service  Credits  — ACTION 

The  Authority  cunendy  participates  in  the  California  Public  Employees’  Retirement  System  (CalPER.S)  to 
provide  icbrcmau  and  health  benefits  for  staff.  In  1996,  the  CalPpJlS  Board  of  Administration  approved 
a pre-tax  payroll  deduction  plan  for  service  credit  purchases  under  Internal  Revenue  Code  (IRC)  section 
414(li)(2).  Based  on  our  experience  in  implementing  the  staff  restructuring  plan,  we  have  concluded  that 
adding  thi.s  benefit  would  help  us  better  attract  and  retain  experienced  employee.s.  It  would  .-illow 
qualifying  employees  to  increase  their  future  redrement  benefits  through  the  purchase  of  service  credits, 
with  negligible  financial  impact  on  the  Authority  for  costs  associated  with  adroinistciing  die  program.  We 
arc  seeking  a modon  of  support  for  the  application  to  establish  a pre-r.ax  payroll  deduedoo  plan  for  service 
credit  purchases. 


7:55  15.  Public  Comment 


8:00  36.  Adjournment 
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Next  Meeting:  Wednesday,  September  25,  2002 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOUI-D  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  w\tli  cnvironmemal  illness  or  multiple  chemical  sensiuvity  to 
ftiteod  the  meeting,  individuals  arc  requested  to  tofntin  from  wearing  perFume  or  other  stented  product.s.  All  times  shown  ate  lor 
information  only.  Items  will  be  called  at  the  discrctioia  of  the  Chair. 

[if  yoti  prefer  tcecivuig  future  agenda.s  via  em.ail  instead  of  tegular  mail,  please  send  your  request  to  david_ehan@sfcta.otp] 
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piTIZENS  ADVISORY  COMMITTEE 
Meeting  Notice 


Date; 

Location: 

6:00  1. 
6:05  2. 

6:10  3. 

6:15  4. 


6:00  p.m.,  Wednesday,  Scpt^^cr  25,  2002 
100  Van  Ness  Avenue,  25*^’  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  - ACTION  * 

Chair’s  Report  - INFORMATION 
Third  Street  Light  Rail  Project  Report  - INFORMATION  ♦ 

This  is  .'i  statu-s  report  for  ihe  Third  Street  Light  Rail  Project.  Start  up  of  construction  for  the  project  has 
been  slowed  due  to  work  interface  problems  and  bid  protests.  This  has  resulted  in  the  slippage  of  many  of 
the  scheduled  dares.  Consn-ucrion  is  currently  ongoing  in  Segments  L (Duct  Banks)  and  B (Mission  Bay). 
Bids  were  received  for  Segment  E - US  101  Crossing.  The  low  bidder  was  $6  million  below  the  Engincci’s 
Esdman;.  After  reviewing  die  results  of  die  Authority-commissioned  national  survey  of  Construction 
Management  (CM)  at  Risk  projects,  prepared  by  Holder  Engineering,  MUNI  has  chosen  to  use  the  CM  at 
Risk  method  to  build  the  SI 20  million  Metro  East  Maintenance  Facility.  MUNI  is  seeking  the  approval  of 
several  waivers  from  the  CPLTC.  The  dynamic  waiver  retjuired  to  construct  the  Project  was  approved  last 
month  by  the  CPUC.  Tlds  is  an  information  item. 
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6:30  Programming 

5.  MUNI’S  Third  Street  Light  Rail  Project  Request  (TCRP)  - ACTION  * 

MlJNl  is  retjuesting  $70,490,000  in  State  Traffic  Congcsritin  Relief  Program  ('fCRP)  Funds  and 
$37,472,000  in  Proposition  B Funds  for  Segments  E and  D.  construction  support  acuviiies,  and  detailed 
design  for  the  Tnitial  Operating  Segment  of  die  Tliird  Succt  Light  Rail  Project.  We  are  reconrunending  a 
motion  of  support  for  MUNI’r  request  for  State  Traffic  Congestion  Relief  Program  (TCRP) 
Funds  and  Proposition  B Funds  for  the  construction  of  Segments  B and  D,  construction  support 
activities,  and  complete  overall  detailed  design  of  tlie  Tiurd  Street  Light  Rail  Project. 

6.  DPW’s  Street  Resurfacing  Request  (Proposition  B)  - ACTION  * 

'Phied  Street  is  scheduled  for  resurfacing  atid  reconstruction  in  coordination  with  the  implementation  of 
die  'ihird  Succt  Liglit  Rail  Project.  MONI  would  resurface  Tliitd  Street  from  lO*  Street  to  Carroll  Avenue 
as  part  of  die  Tliird  Street  Light  Rail  Project.  On  September  24,  2001,  the  Authority  Bt»ard  programmed 
$4,76B,(l0t>  (Resolution  02-20)  in  State  Transportation  Improvement  Program  (STIP)  funds  to  DPW  to 
resurface  the  remaining  portion  of  Tliird  Street  from  Donner  Avetme  to  Higliway  101  and  Bayshoie 
Boulevard  from  Highway  101  to  Sunnydalc  Avenue.  Because  of  the  deficit  in  the  State  budget,  STIP  funds 
that  were  programmed  for  2002  would  not  be  available  unul  FY  06/07.  OPW  is,  however,  ready  to 
proceed  witli  diis  resurfacing  project  and  the  'I'hird  Street  Liglit  Rail  Project  cannot  he  complete  without 
this  portion  of  Tliird  Succt.  DPW  is  icqucsting  $4,768,000  in  Proposition  B funds  to  resurface  I'hird 
Street  from  Dotmec  Avenue  to  Highway  101  .and  Bayshorc  Boulevard  from  Highway  101  to  Sunnydalc 
Avenue.  We  are  seeking  a motion  of  support  for  the  request,  as  presented. 

7:05  Planning 

7.  Crtuntywide  Transportation  Plan  - INFORMATION 

We  wUl  provide  a monildy  status  report  on  rhe  development  of  the  Plan.  The  presentation  will  focused  on 
a review  of  the  pceliininaty  results  on  a test  run  of  the  San  Francisco  Travel  Demand  V'otecasting  Model. 
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T he  San  Francisco  Model  plays  an  inrcgral  part  in  the  development  of  the  Coiintyv/ide  Transportation 
Plan.  The  Model  is  used  to  evaluate  die  pctfo'  mance  of  die  existing  and  future  transportation  system  and 
to  evaluate  the  impacts  of  proposed  projects.  Since  the  need  for  transportation  investment  is  (Jiicatet  rhnn 
the  available  revenues,  it  is  important  to  usc  performance  measures,  such  as  die  decrease  in  travel  lime,  to 
help  t«j  prioritize  projeers.  The  Major  Invcsrmcnt  list  has  some  very  high  cost  projects.  It  is  critical  to 
ascertain,  at  least  at  an  ordcr-of-magniiiade  level,  the  likely  performance  benefits  of  these  large  projects  at 
the  early  stage  of  the  plan  development.  A test  run  of  the  Model  has  been  completed  to  aid  in  diis 
determination.  The  test  run  includes  three  major  tran.sit  projects;  the  Geary  Corridor  Light  Rail  (i.KT),  die 
Van  Ness  Avenue  Bus  Rapid  Transit  (BRT")  and  die  19th  Avenue  BRT.  Tlic  results  of  the  test  run  will  also 
help  refine  die  performance  measures  themselves.  In  addition,  the  test  run  will  provide  us  helpful  guidance 
in  preparing  for  die  alternative  testiog  in  die  final  stage  of  the  Counrywide  Plan  developmcnT.  We  will  also 
report  on  the  recent  and  future  outreach  acdvitics.  This  i$  an  informarion  item. 

8.  Doyle  Drive  Environmental  & Design  Study  Project  Update  - INFORMATION  * 

Several  important  milestones  have  been  acliicvcd  for  the  Doyle  Drive  Replacement  Project.  The  Authority 
was  successful  in  having  Doyle  Drive  included  within  the  2002  Regional  Transportation  Plan  adopted  by 
the  Metropolitan  Transportation  Commission.  Detailed  environmental  studies  for  six  Doyle  Drive 
alternauvcs  arc  nc.aring  completion.  The  Authority’s  consultant  has  completed  the  Administrative  Draft 
linvironmcnuJ  Impact  Statement/Report  and  has  circulated  that  document  for  review  by  lead  and 
cooperating  agencies.  The  alternatives  and  options  include  a range  of  improvements  from  a no-build 
alternative  to  replacement  of  the  existing  facility  in  the  same  location,  to  the  replacement  of  the  facility 
with  a tunnel  between  the  Park  Presidio  Interchange  and  the  new  Presidio  access.  After  a screening  analysis 
and  various  design  option  refinements,  six  alternatives  remain  for  further  consideration.  The  Draft 
Environmental  Document  is  scheduled  to  be  released  for  public  review  in  Winter  2003.  The  Authority  will 
hold  a public  hearing  to  provide  information  on  the  project  and  to  discuss  the  environmental  effects 
identified  in  the  draft  document.  The  final  environmental  dociuncnt,  prepared  after  the  close  of  the 
comment  period,  will  address  the  comments  received  and  identify  the  locally  preferred  alternative.  Final 
engineering  design  and  construction  of  Doyle  Drive  will  follow.  This  is  an  information  item. 

9.  Bi-County  Study  - ACTION  * 

The  Bi-Councy  Transportation  Study  is  a mulri-jutisdictional  planning  effort  to  address  the  transportation 
challenges  associated  with  development  in  the  southeastern  portion  t>f  San  Francisco  County  and 
northwestern  portion  of  San  Mateo  County  for  the  next  20  years.  The  area  includes  Hunters  Point, 
Candlestick  Point,  Executive  Park  and  the  Brisbane  Baylnnds.  The  Study  is  a comprehensive  analysts  ro 
determine  the  compounded  potential  effects  of  anticipated  development  proposals  on  the  operation  of 
die  sub-regional  transportarirm  system.  It  represents  the  first  step  in  n collaborative  process.  It  has 
developed  information  and  data  on  key  iiansportarion  improvements  thar  are  anticipated  as  necessary  to 
acconunodatc  the  overall  level  of  development  thar  can  potentially  affect  the  study  area-  The  Steering 
Committee  recently  issued  the  final  report  on  the  Study.  The  final  report  describes  a set  of  recommended 
next  steps  including  projcct-spccific  evaluations,  development  of  a phasing  sttategy,  land 
usc/trasnportation  connection  evaluation,  and  adopdon  of  a common  suategy  and  process  to  guide  local 
decisions  affecting  the  trnnsporudon  projects  included  in  die  study.  The  attached  Executive  Summary 
captures  the  key  findings  and  recommendations  of  the  study.  We  arc  seeking  a motion  of  support  to 
accept  the  report  as  presented  and  audiorizc  the  Executive  Director  to  proceed  with  next  steps. 

10.  Transportation- Related  State  Legislation  - INFORMATION/ACTION 

We  will  provide  an  update  on  stare  legislation  diat  the  Authority  has  already  taken  a position  on  this 
legislative  session,  as  well  as  present  any  new  ire-ms.  Tliis  is  an  information  item. 

7:35  Administration 

11.  CAC  Appointment  - INFORMATION 

Roger  Peters’  term  expired  after  the  September  25ili  CAC  inccring.  Mr,  Peters  is  seelung  reappointment. 
The  CAC  does  not  m.ikc  rctoinmendanons  on  the  selection  of  its  members.  This  is  an  information 
item. 

7:55  12.  Public  Comment 

8:00  13.  Adjourmnent 
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Next  Meeting:  Wednesday,  October  23,  2002 

CAC  MEMBERS  vrad  ARE  UMABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  S22-4801 

This  meeting  loceuoo  is  wheclcht^  -accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical  sensitivity  to 
attend  the  meeting,  individuals  . arc  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times  shown  arc  for 
information  only.  Itcm.s  will  bc  called  at  the  discretion  of  the  Chair. 

I If  you  prefer  receiving  future  agendas  via  email  instead  of  regitlar  mail,  please  send  your  request  to  I 
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CITIZENS  ADVISORY  COMMITTEE 

A/ 

.ii,  Meeting  Notice 

Date:  6:00  p.m.,  Wednesday,  iScccmber  4,  2002 

Location:  100  Van  Ness  Avenue,  25^^  Floor 


6:00  1. 
6:05  2. 

6:10  3. 

6:15  4. 


Committee  Meeting  Call  to  Order 


DOCUMENTS  DEPT 


Adoption  of  Minutes  - ACTION  * 

Chair’s  Report  - INFORMATION 

Third  Street  Light  Rail  Project  Report  - INFORMATION  * 


DEC  - 2 2002 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


This  is  a status  report  for  the  Third  Street  light  Rail  Project.  Start  up  of  consuuctioo  for  the 
project  has  begun.  Construction  is  currently  ongoing  in  Segments  L (Duct  Banks),  .Scgtncnt  H 
(Substations),  and  Segment  B (Mission  Bay).  Segment  E (Bayview-U.S  lOl)  will  begin  construction 
activities  on  December  9.  Segment  D (Bayvicw-Jerrold  to  Donner)  notice  to  proceed  is  scheduled 
for  December.  In  Cictober,  the  Authority  Board  approved  $66.5  miUion  for  Segments  D and  E, 
and  $39  million  for  completion  of  the  detailed  design  and  construction  management  costs. 
MUNI  has  begun  steps  to  procure  a CM  at  Risk  manager  to  build  the  $120  million  Metro  East 
Maintenance  Facility.  MUNI  is  awaiting  the  CPUC  approval  of  the  last  two  rail  construction 
waivers  and  has  identiCed  design  staff  to  begin  conceptual  engineering  on  the  Southern 
Station/ Irnermodal  Station  This  is  an  informadon  itenrt. 


6:30  Programming 


5.  Resolution  Urging  the  Board  of  Supervisors  to  Modify  Procurement  Rules 
for  the  Third  Street  Light  Rail  - Metro  East  Facility  Project  - ACTION 

MUNI  is  proceeding  with  the  Consttuedon  Manager/ General  Contractor  (CM/CQ,  CM  at  Risk 
mctliod,  for  the  construction  of  the  Metro  East  Maintenance,  facility.  In  order  to  use  the  CM  at 
Risk  approach,  an  ordinance  must  be  ad<.»ptcd  by  the  Board  of  Supervisors  to  modify  certain 
portions  (.if  the  Qty’s  administrative  code.  We  will  present  a report  on  an  ordinance  that  MUNI 
IS  resjuesang  We  are  decking  a motion  of  support  urging  the  Board  of  Supervisors  to 
adopt  an  ordinance  to  modify  the  City’s  administrative  code  to  allow  the  use  of  the 
CM/GC  procurement  for  the  Metro  East  Maintenance  facility. 

6.  Presentation  on  Muni’s  Alternative  Fuels  Pilot  Program  (AFPP)  — 
INFORMATION* 

In  connccrion  with  the  ongoing  program  to  replace  Muni's  endre  bus  fleet,  ar  the  July  15, 
Authority  Board  meeting.  Commissioner  Peskin  introduced  a resolution  cliat  would  make  it  the 
Authority’s  policy  to  not  alloc.atc  funds  for  any  new  purchases  of  diesel-powcrcd  buses  for  rhe 
Mtuii  fleet.  The  resolution  also  calls  for  Muni  to  complete  tlic  testing  of  alternative- fuel  buses  in 
an  expeditious  majincr  and  to  move  swiftly  to  acquire  the  remaining  80  buses,  which  will 
complete  the  fleet  renovation  program.  The  CAC  adopted  a position  of  support  for  this 
resolution  on  July  24,  After  some  debate,  an  amended  version  of  the  resolution  (attached)  was 
adopted  by  the  Authority  Board  on  November  25.  As  requested  by  the  Authority  Chair,  Muni 
will  present  a progress  report  to  the  AuUiority  Board  on  December  16,  Tlus  iis  an  information 
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item. 

7.  DPT’s  Columbus  Street  Signal  Upgrade  Request  (Prop  B)  - ACTION  * 

On  junc  25,  2001.  the  Authority  approved  Rcsolahon  01-38  allucnang  $1,260,000  to  DPT  ro 
implement  the  Columbus  Avenue  Traffic  Signal  Upgrade  project.  As  originally  scoped,  die 
pro)cct  included  upgrading  of  traffic  signals  at  nine  intersections  on  Columbus  Avenue  from 
Washingu>n  Street  to  Chestnut  Street  (excluding  Lombard  and  Kearny).  1‘hc  current  cost  of 
$1,799,000,  which  is  $539,000  greater  than  the  oiiginal  budget,  is  based  on  the  liighcst  bid 
received  on  October  30,  2002.  As  of  November  27,  2002,  the  lowest  responsible  bidder  had  not 
yet  been  officially  derermined.  Aldiough  the  low  bidder  will  most  likely  be  awarded  this  contract, 
DFl'  would  like  to  be  conservative  and  request  additional  funds  based  on  the  highest  bid 
received.  DPT  attributes  the  increase  in  costs  over  the  original  budget  to  the  current  bid 
environmenr,  wliich  has  been  yielding  relatively  high  bids  and  an  underestimation  during  the 
planning  phase  for  die  amount  of  work  required  to  fully  upgrade  the  relatively  large  and  complex 
intersecdons  along  Columbus  Avenue.  DPT  is  requesting  $539,000  in  Proposition  B funds  to 
augment  the  $1,260,000  in  Proposition  B funds  already  allocated  to  the  Columbus  Avenue  Traffic 
Signal  Upgrade  project  We  arc  working  with  DPT  to  clarify  some  aspects  of  the  request  and  will 
present  any  updated  information  at  the  CAC  meeting.  However,  in  order  to  avoid  delaying 
conuact  award,  we  arc  seeking  a motion  of  t>upport  for  the  request,  based  on  the 
information  currently  available. 

8.  Authorization  of  $3  million  Prop  B/STIP  Funding  Swap-  ACTION  * 

As  a member  of  the  JPB,  San  Franci.sui  is  responsible  for  1 /3  of  the  cost  of  the  preliminary 
engineering  for  Caittain  Elcctrificatiun.  The  Mayor’s  Budget  Office  was  not  able  to  ctrmc  up  with 
the  total  amount  needed  to  cover  the  City’s  FY  2002/03  share.  In  order  to  ensure  that  the  project 
moves  forward,  back  in  May  2002  the  Authority  Board  programmed  $3  million  in  STTP  funds  to 
the  project.  The  funds  hwap  is  now  required  because  the  JPB  needs  to  use  the  local  contributions 
to  inntch  federal  funds  programmed  to  the  project.  Tlic  STTP  funds  have  a certain  federal 
component  to  them,  so  they  cannot  be  used  for  this  purpose.  Fund  swaps  using  sales  tax  funds 
are  common  around  the  state.  In  this  ca.se,  we  arc  proposing  to  swap  $3  million  in  Prop  B funds 
for  2006/7  SITP  funds  from  San  Francisco’s  discretionary  share  (which  is  piogrammed  by  the 
Authority  Board.)  The  swap  will  be  made  from  the  unused  portiiin  of  Prop  B funds  originally 
earmarked  to  pay  for  Prop  B pioginm  debt  issuance  costs.  We  arc  seeking  a motion  of 
support  for  the  funds  swap  of  $3  million  in  Prop  B funds  and  an  equivalent  amount  in 
STIP  funds,  as  presented. 

9.  Proposition  B Deobligadons  - ACTION  * 

In  preparation  for  llie  2002  Strategic  Plan  Update  (SPU),  we  sent  a letter  in  May  to  all 
Proposition  B project  sponsors  asldng  them  to  verify  whether  the  remaining  balances  on 
Proposition  D allocations  that  were  approved  by  die  Authority  Board  three  or  more  years  ago 
could  be  dc-obligateJ  Our  review  of  the  Authority’s  Project  Information  Managcmeiu  System 
(PI  MS)  showed  g;tants  totaling  $40  million  that  could  potentially  be  de-obligatcd.  The  Board  has 
previously  approved  $10.6  million  in  de-obligations.  The  subject  of  this  memorandum  is  de- 
obligation  of  unspent  funds  from  MUNI  ($919,005).  DPW  ($5,767,862.72)  and  DPT 
($2,17K,938.19).  All  de-obligarcd  funds  will  be  brought  to  the  Authority  Board  for  programming 
to  new  Proposition  B projects  through  the  2002  SPU  process.  We  are  seeking  a motion  of 
support  for  de-obligation  of  $8,865,805.91  in  unspent  Proposition  D ftmds,  as  presented. 

10.  Strategic  Plan  Update  (SPU)  - INFORMATION 

Tltc  Strategic  Plan  Update  (SPU)  process  is  used  to  develop  a financial  plan  so  drat  the  Authority 
can  efficiendy  program  .salc.s  tax  revenues  to  maximize  die  benefits  ro  San  Francisco  through  the 
implementation  of  the  Proposition  B Rxpenditure  Plan.  The  update  is  done  every  two  to  three 
years.  TIic  last  .SPU  was  done  in  20(X>.  Tliis  SPU  update  will  be  more  challenging  dion  others  for 
several  reasons  including  the  downturn  in  sales  tax  icvcnues.  the  need  to  determine  program 
financing  decisions  (e.g.  pay  as  you  go  versus  bonding),  and  die  fact  that  several  popular  projects 
are  reaching  dieir  sales  tax  limits.  The  process  of  developing  the  SPU  is  segmented  into  scveval 
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actividcs  including  rcc»>nciling  past  allocations  to  the  projected  programming  in  tlte  SPU, 
projecting  future  revenues,  updating  policies,  and  tesdng  alternatives  to  evaluate  the  impact  on 
cash  flow.  At  dte  December  -1  CAC  meeting,  we  will  present  preliminary  findings  based  on  our 
first  cm  .-It  reconciling  revised  revenue  projections  and  cash  flow  assumptions.  We  will  be 
seeldng  input  and  guidance  from  the  CAC  on  the  2002  SPU.  This  is  an  information  item. 

11.  Transportation  Fund  for  Clean  Air  (TFCA)  Local  Criteria  - ACTION  * 

'ITCA  funds  come  from  a ?4  per  vcliicic  surcharge  collected  by  the  Department  of  Motor 
Vehicles  t)n  motor  vehicle  registrations  within  the  Bay  Area  Air  Quality  Management  District  (Air 
District).  A portion  of  the  firnds  (40%)  i.>  nvailable  to  each  county  on  a feturn-to-sourcc  basis, 
'niese  funds  arc  used  to  implement  strategies  to  reduce  air  pollution  from  motor  vehicles,  in 
accordance  with  the  Air  District’s  Clean  Air  Plan.  As  die  Program  Manager  for  San  Francisco,  the 
Authority  is  required  m annually  adopt  Local  fixpenditure  Criteria  tor  the  expenditure  of  the 
local  TFCA  funds.  The  proposed  1*Y  03/04  local  criteria  are  the  same  as  were  used  by  the 
Authority  in  die  last  cycle.  They  establish  a logical  sense  of  priority  based  i>n  the  potential  for  air 
pollution  reduction  presented  by  different  categories  of  projects.  At  the  CAC  meeting  we  will 
highlight  some  of  the  modiGcadons  to  the  Air  District’s  program  guidelines  and  discus.s  how  they 
will  affect  eligibility.  We  are  trying  to  maximize  the  rime  available  for  City  Departments  and  other 
agencies  to  develop  potential  projects,  thus  we  are  seeking  early  approval  of  die  local  expenditure 
criteria.  We  are  seeking  a motion  of  support  for  the  approval  of  the  FY  03/04  TFCA 
Local  Expenditiue  Criteria. 


7:05  Planning 


12.  Presentation  on  the  Draft  Balboa  Park  BART  Station  Area  Parking  & Fast 
Pass  Strategic  Analysis  Report  (SAR)  - ACTION  * 

In  November  2001  the  Authority  Board  approved  the  scope  of  work  for  a Strategic  Analysis 
Report  (SAR)  th.M  would  address  the  issue  of  BART  patrons  parking  in  the  Btilbos  Park  BART 
Station  area,  making  it  difficult  for  residents  and  others  to  find  parking,  and  specifically  to 
consider  the  cffectivene.ss  of  extending  the  use  of  the  Muni  Fast  Pass  to  the  Daly  City  BART 
Station  in  addressing  the  parking  problem  in  the  Balhoa  Park  Stauon  area.  The  SAR  was  iniriated 
at  the  request  of  Commissioner  Sandoval.  Consistent  with  Board  approved  SAR  procedures,  the 
Draft  SAR  was  first  presented  to  the  Commitrcc  on  which  the  requester  sits,  in  this  case  the  Plans 
and  Programs  Committee,  at  its  November  25th  meeting.  Subsequently,  the  Draft  SAR  was 
disuibuted  to  relevant  departments,  other  agencies,  and  interested  stakeholders  for  review  and 
comment.  On  December  4,  we  will  pre.sent  the  Draft  SAR  to  the  Citizens  Advisory  Committee 
for  input  and  acrion,  and  then  to  the  Plans  and  Programs  Committee  for  action  in  January  2003. 
We  are  seeking  a motion  of  suppon  for  approval  of  the  Balboa  Park  BART  Station  Area 
Parking  & Fast  Pass  SAR,  as  presented. 

13.  2003  State  Legislative  Program  - ACTION  * 

Every  year  in  January  or  February  the  Authority  adopts  a Legislative  Program,  to  guide  our 
transportation  advocacy  efforts  at  the  state  level.  Thi.";  year’s  program  continues  some  of  the 
themes  from  the  previous  session  and  emphasizes  issues  of  local  control,  funding  flexibility  and 
sneamlining  of  project  delivery  mechanisms.  All  of  these  arc  necessary  particularly  at  a time 
when  the  crisis  in  the  swte  budget  will  pose  additional  challenges  to  our  ability  to  deliver  the 
transportation  ptogtam.  We  arc  bringing  the  State  Legislative  Program  to  the  Board  in  December 
because  we  understand  that  bills  on  some  of  the  key  topics  will  be  introduced  early  in  the  session, 
and  we  want  San  Francisco  to  be  on  tcctirds  with  at  least  basic  posirions  on  the  main  issues  We 
are  seeking  a nioiiou  of  support  for  the  2003  State  Legislative  Program. 

14.  Countywide  Transportation  Plan  Progress  Report  - INFORMATION 

This  is  an  update  on  the  progress  in  die  development  of  the  Countywidc  Transportation  Plan 
(CWTP).  We  will  picscnt  and  c.xplain  the  corridors  dial  are  being  used  to  .analyze  the  travel 
demand  forecasts  from  die  San  Francisco  Model,  and  discuss  some  of  the  results  from  our  initiaJ 
analysis  comparing  volumes  to  capacity  hy  modes.  'I'he  performance  measures  chat  will  be  used 
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in  the  evaluation  of  alternatives  will  also  be  discussed.  The  projects  that  are  candidates  for 
incIu.sion  in  tire  CWTP  have  undergone  extensive  review  and  an  initial  evaluation  regarding  their 
place  in  the  plan  alternatives.  We  will  discuss  die  results  of  that  review  with  a focus  on  project 
costs,  mode  shares,  performance  and  the  implications  for  the  rcaudiorization  of  the  s.'dcs  tax. 
Three  alternatives,  each  with  a different  emphasis  and  strategy,  will  i>e  discussed.  We  will  also 
report  on  die  progress  jn  prepating  progcammadc  environmental  documentation  for  the  set  of 
projects  that  will  result  from  the  plan.  This  is  an  infoiraation  item. 

15.  Doyle  Drive  Status  Report  - INFORMATION  + 

Tlie  Doyle  Drive  EIS/HIR  is  scheduled  to  lie  released  for  public  review  in  Winter  2003.  The 
Doyle  Drive  piojeci  team  is  currendy  reviewing  agency  comments  t«»  the  Administradve  Draft 
EiS/EIR;  completing  project  documenrs  required  by  Section  106  of  the  National  Historic 
Ptcscrvati(.>n  Act  and  planning  for  meetings  with  representatives  of  die  Council  on 
Environmental  Quality  and  the  Sette  Historic  Preservation  Officer;  working  with  the  NadonaJ 
Park  Service,  Prc.sidio  Trust  and  Caltrans  to  review  newly  offered  design  and  construction  staging 
opdons;  and  preparing  the  Draft  EIS/ElR  for  citculadon  and  public  review.  The  Authority  will 
hold  a public  hearing  to  provide  informadon  on  the  project  and  to  discuss  the  environmental 
effects  idendfied  in  the  draft  document  Tlie  final  environmental  document,  prepared  after  the 
close  of  the  comment  period,  will  address  the  comments  received  and  identify  the  locally 
preferred  aiternadve.  Final  engineering  design  and  construedon  of  Doyle  Drive  will  ft>l)ow..  This 
io  an  information  item. 

7;45  Administration 

16.  Mid-Year  Budget  Adjustment  — ACTION* 

Every  year  in  December  <.>r  January  we  bring  the  Board  adjustments  to  the  orgonizanonaJ  budget 
adopted  the  previous  June.  The  Mid- Year  Budget  Adjustment  is  an  opporiunity  to  take  stock  of 
changes  in  revenue  trends,  recognize  grams  or  other  funds  that  arc  obtained  subsequent  to  the 
original  budget  approval,  and  adjust  for  unforeseen  expenses.  The  Adjustment  shows  a $44 
million  decline  in  revenues,  accounted  for  by  a $30  million  decline  in  carryover  from  last  year 
(due  to  acceleranon  of  project  expenditures- a good  thing)  coupled  with  a $12  million  decline  in 
estimated  sales  tax  collections  and  the  concomitant  loss  of  interest  worth  abtiut  $1,2  million.  This 
year's  decline  in  sales  tax  revenue  (reflecting  the  state  of  the  economy)  is  fortunately  mt>re  than 
compensated  by  the  delay  in  the  need  for  capital  funds  rcsxilting  from  die  change  in  delivery 
mechanism  for  the  Muni  Metro  East  Maintenance  Facility.  The  cash  flow  analysis  developed  for 
the  Strategic  Plan  Update  shows  that  die  originally  forecast  need  for  $130  million  in  Prop  B has 
dropped  to  only  $40  million.  As  a result  we  arc  now  showing  that  there  will  nor  be  a need  for  rhe 
Authority  to  issued  debt  within  FY  2002/03.  A new  $.300,000  state  planning  grant  for  the  Van 
Ntss  HRT  Study  is  reflected  among  rhe  revenue  lines  and  minor  increases  are  proposed  in 
professional  and  vendor  services,  as  well  as  in  personnel,  reflecting  the  heightened  level  of 
Authority  activity  on  a number  of  studies,  projects  and  various  Board  requests  for  analyses.  We 
arc  seeking  a motion  of  support  for  approval  of  the  mid  year  budget  adjustmems  as 
presented. 

17.  Proposed  CAC  Structure  - INFORMATION 

At  the  October  l.S,  2002  Plans  and  Programs  Committee  meeting,  Commissioner  Sandoval 
commented  on  the  higli  quality  of  prospective  candidates  for  appoinunem  to  rhe  Citizen 
Advisory  Commincc  (CAC)  and  on  the  fact  the  good  candidates  often  h.avc  to  be  turned  away. 
He  suggested  that  the  CAC  be  restructured  to  change  to  district  representation  and  then  be 
enlarged  to  add  two  n>  three  at-large  members.  Chair  I.cno  echoed  Commissioner  Sandoval’s 
evaluation  of  the  quality  of  the  candidate  pool  and  suggested  that  the  CAC  consider  term  limits, 
and  requested  that  staff  discus.s  the  topic  with  the  CAC  at  the  next  meeting.  At  its  October  23 
meeting,  the  CAC  discussed  the  proposed  changes  to  its  structure.  Ac  tltc  Plans  and  Programs 
Committee  meeting  on  November  25,  Wil  Din  reported  the  comments  made  by  die  CAC  on 
October  23.  The  Plans  and  Programs  Committee  thanked  the  CAC  for  dclibcratmg  on  the  issue 
and  decided  not  to  pursue  CAC  re.structuring  at  dtis  time.  This  is  an  information  item. 
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18.  CAC  Appointment  - INFORMATION 

Benjamin  Toms  term  expires  after  the  December  4th  CAC  meeting,  Mr.  Tom  is  seeking 
reappointment.  The  CAC  does  not  make  recommendations  on  the  selection  of  its  members. 

7:55  19.  Public  Comment 

8:00  20.  Adjournment 


* Maren.ils  Attached 


Next  Meeting:  January  22,  2003 

CAC  MEMBER.S  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  uiheelchair  accessible.  In  order  to  allow  mdividiials  wiOi  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
Shown  arc  for  information  only.  Items  will  be  called  av  the  discrcuon  of  the  Chair. 

gf^prefei  receiving  future  aicendas  via  email  instead  of  regular  mail,  please  send  your  request  to  Dvid_clian@sfc'^Z^ 
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CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice 


Date:  6:00  p.m.,  Wednesday,  October  23,  2002 

Location:  1 00  Van  Ness  Avenue,  25^^  Floor 


6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION 

6:10  3.  Chair’s  Report  - INFORMATION 


6:15  4.  Third  Street  Light  RaU  Project  Report  - INFORMATION 

This  is  a status  report  for  the  Tlurd  Street  Liglu  Rail  Project.  Start  up  of  construcuon  for  the  project  has 
been  slowed  due  to  work  interface  problems  and  bid  protests.  'Ibis  has  resulted  in  the  slippage  of  many  of 
the  scheduled  dates.  Construction  is  currently  ongoing  in  Segments  L (Duct  Bank.s),  Segment  H 
(Substations),  and  Segment  B (Mission  Bay).  Segment  D (Bayvicw-Jcrrold  to  Donocr)  was  awarded  on 
September  17  and  Segment  E (Bayview-US  101)  was  issued  a notice  to  proceed  on  October  9.  MUNI  is 
securing  legal  recommendations  to  proceed  with  a CM  at  Risk  manager  to  build  the  $120  million  Metro 
East  Maintenance  Facility.  MUNI  is  awaiting  the  approval  of  the  last  two  waivers  from  the  CPUC  for  rail 
construction.  This  is  an  information  item. 


6:30  Programming 

5.  Strategic  Plan  Update  (SPU)  - INFORMATION 

The  Strategic  Plan  Update  (SPU)  process  is  used  to  develop  a financial  plan  so  that  the  Authority  can 
efficiently  program  sales  tax  revenues  to  maximize  the  benefits  to  San  Francisco  through  the 
implementation  of  the  Proposition  B Expenditure  Plan.  The  update  is  done  every  two  to  three  years.  T*he 
last  SPU  was  done  in  20(K).  This  SPU  update  will  be  more  challenging  than  others  for  several  reasons 
including  tlic  downturn  in  sales  tax  revenues,  the  need  to  determine  program  financing  decisions  (c.g,  pay 
as  you  go  versus  bonding),  and  the  fact  that  several  popular  projects  are  reaching  their  sales  tax  limits.  The 
process  of  developing  the  SPU  is  segmented  into  several  acdvirics  including  reconciling  past  allocations  to 
the  projected  programming  in  the  SPU,  projecting  fimwe  revenues,  updating  policies,  and  testing 
alternatives  to  evaluate  the  impact  on  cash  flow.  At  the  October  23,  CAC  meeting  we  will  present  revenue 
projection  a.ssumptions  and  highlight  some  of  the  key  policy  is.sues  that  we  will  be  considering  as  part  of 
the  update.  Wc  are  seeking  input  and  guidance  from  the  CAC  on  the  2002  SPU.  This  is  an  information 
item. 

7:05  Planning 

6.  Countywidc  Transportation  Plan  - INFORMATION 

Wc  will  prtwidc  a brief  monthly  status  report  on  the  development  of  the  Plan.  Work  continues  on  the 
development  of  alternatives  and  the  tests  tising  tlic  travel  demand  forecasting  model.  Tbi»  ie  an 
information  item. 

7.  Transportation-Related  State  Legislation  - INFORMATION /ACTION 

We  will  provide  an  update  on  state  legislation  that  the  Authority  has  already  raken  a position  on  this 
legislative  session,  as  well  as  present  any  new  items.  This  is  an  information  item. 
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7:35  Administration 


8. 


9. 


7:55  10. 

8:00  11. 


November/Deceraber  Meeting  Schedule  - ACTION 

The  November  and  December  CAC  meetings  have  been  combined  into  one  meeting  in  previous  years 
because  of  the  holiday  season.  The  November/December  meetings  have  been  typically  held  on  tlic  first 
Wednesday  in  December.  This  is  an  action  item  to  combine  the  November  and  December  meetings 
into  one  meeting  in  early  December  based  on  the  availability  of  the  CAC  members. 

Proposed  CAC  Structure  - INFORMATION 

The  CAC  is  comprised  of  eleven  members.  The  selection  of  each  nrember  is  recommended  at-large  by 
the  Plans  and  Prtigrams  Comntiitee  and  approved  by  the  Authority  Board.  Each  member  serves  for  a two- 
year  term.  Tlicrc  arc  no  term  limits  for  CAC  members.  At  the  October  15,  2002  Plans  and  Programs 
Crrntinittee  niceung.  Commissioner  Sandoval  commented  on  the  high  quality  of  Citizen  Advisory 
Committee  (CAC)  candidates  and  the  fact  the  good  candidates  often  have  to  be  curned  away.  He 
suggested  that  the  CAC  be  restructured  to  change  to  district  representation  and  then  be  enlarged  to  add 
two  to  three  at-large  members.  Chair  Leno  echoed  Comnussioucr  Sandoval’s  comments  and  .also 
suggested  that  the  CAC  consider  term  limits.  He  requested  that  the  CAC  discuss  these  topics.  The  CAC’s 
input  will  be  reported  back  to  the  Plans  and  Programs  Commirrcc  as  an  information  item  at  its  November 
12  meeting.  We  are  seeking  input  from  the  CAC  on  potential  changes  to  the  CAC  structure.  This 
is  an  information  item. 

Public  Comment 
Adjournment 


Next  Meeting:  To  Be  Determined 

CAC  MEMBERS  WHO  ARE  UNABUE  TO  ATTEND  SHOULD  CONTACT  DAVID  CHAN  AT  522-4801 

This  meeting  location  is  wheelchair  accessible.  In  otder  to  allow  individuals  with  environmental  illness  or  nudnplc  chemical  sensitivity  to 
attend  the  meeting,  individuals  are  requested  to  rcfhun  from  wearing  perfume  nr  otlier  seemed  products.  All  times  shown  arc  for 
information  only.  Items  will  be  called  at  the  discretion  of  die  Chair. 

I If  you  prefer  receiving  future  agendas  via  email  instead  of  tegular  mad,  please  send  your  request  to  david  chan^sfcta.otg  | 
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^/o3  

PIANS  AND  PROGRAMS  COMMITTEE 
Rescheduled  Meeting  Notice 


Date:  4<y  Jor/u.  ( 0 ^ 200  1 

Location:  Room  263,  City  Hall 

Commissioncts:  McGoldnck  (Chair),  Peskm  (Vice-Chair),  Dufty,  Maxwell,  Samlnval,  and 

Daly  (Ex-Officio) 


CLERK:  James  Andrew 


1.  Roll  CaU 

2.  Approval  of  Minutes  of  the  May  13,  2003  Meeting  - ACTION* 

3.  Citizens  Advisory  Committee  Report  - INFORMATION* 

4.  Recommend  Appointment  of  Two  Members  to  the  Citizens  Advisory  Committee 
(CAC)  - ACTION* 

The  Authority  ha.s  an  eleven-memirer  Citizens  Advisory  Committee  (CAC)-  CAC  members  serve  rwo-ycar 
terms.  Per  tbe  Authority’s  Administrative  Code,  the  Flans  and  Programs  CommitTcc  recommends,  and  the 
Atitliority  Board  appoints  individuals  to  611  any  CAC  vacancies.  Neither  Authority  staff  nor  tire  CAC 
make  any  recommendauons  on  CAC  appointments,  but  we  maintain  an  up-io-date  database  of 
applications  for  CAC  membership  A chart  with  inftirmanon  about  current  CAC  members  is  amched, 
showing  ethnicity,  gender,  ncighbt>rhoo<l  of  residence,  and  affiliation.  There  arc  currently  two  vacancies 
on  the  CAC  One  vacancy  was  created  when  Jacqualinc  Sachs'  term  expired  after  the  May  28tli  CAC 
meeting.  Ms.  Sachs  is  seeking  reappouitnient.  Tlie  second  vacancy  was  created  when  Claire  Caldwell’s 
membersliip  lapsed  after  die  April  23"^  C.i\.C  mceiing  since  she  missed  (he  requisiie  meeting  attendance 
requirement  specihed  in  the  CAC  Hy-),4tws  The  recomnicntlation  is  to  appoint  two  CAC  niembcts, 

5.  Recommend  Approval  of  the  FY  03/04  Transportation  Fund  for  Clean  Air 
(TFCA)  Program  of  Projects  for  Submission  to  the  Bay  Area  Air  Quality 
Management  District  (Air  District)  - ACTION* 

TIic  TFCA  Program  was  csrablishcd  ro  fund  die  most  effective  rransponarion  projects  diar  acliieve 
emission  reductions  from  motor  vehicles  in  accordance  with  die  Air  Dismet’s  CUan  Air  Plan.  Funds  are 
generated  from  a $4  surcharge  on  die  veliicle  registration  fee  collected  by  die  Department  of  Meter 
V^ehicTcS,  As  the  San  Francisco  TFCA  Program  Manager,  the  Authority  annually  develops  (he  program  of 
projects  for  the  TFCA  local  Program  Manager  hinds  In  hebruary,  wc  issued  a call  for  bY  03/04  TbCA 
appLcatJoiis  to  San  Francisco  public  agencies.  By  the  March  deadline,  wc  received  19  applications, 
requesting  J1.89  miliion  in  TFCA  funds.  For  FY  03/04,  we  have  approidmately  |1.3  million  in  TFCA 
funds  available  for  prrijccts.  hoHowang  the  Bitartl’s  adopted  process  hir  developing  the  TFCA  program  of 
projects,  wc  evaluated  projects  against  die  Air  District’s  eligibility  requirements  and  cost  effectiveness  ratio, 
and  oiu  local  expenditure  criteria  Based  on  this  review,  we  are  recommending  funding  the  13  projects 
shown  ill  AttachiueiU  2,  mcludmg  seven  bicycle  projects,  two  hhulde  .services,  one  ndesharing  project,  i>nc 
bus  arlenal  maimgcment  prO)ett,  one  dean  air  vehicle  program,  one  bu.s  emissions  reductaom'^r(^i:j^,^^|^ 
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ont;  CNG  fiicluig  facility.  Tlifee  projects  ate  being  recommended  with  coiididoiis,  most  notably  MUNI’s 
Bus  Catalyst  Device  project.  I’hese  devices  arc  installed  on  diesel  motor  coaches  to  reduce  both 
paruculate  matter  and  NOx  emissions.  We  are  lecommending  funding  (his  project  condiboned  upon 
California  Ait  Kcsouiccs  Board  (CARB)  certiBcfliaon  of  the  device  for  use  with  MUNI’s  diesel  motor 
coach  engines.  Tlie  Air  District  will  not  approve  funds  for  tWs  ptojcct  until  CAHB  cerdEcation  has  Ijcen 
obtained.  We  are  seeking  a recommendatioo  of  approval  of  die  FY  03/04  TPCA  Program  of 
Projects  for  submission  to  the  Air  Distiict. 

6. 

Recommend  Approval  for  the  De-obligation  of  $1,000,000  in  Prop  B Funds  that 
were  Previously  Allocated  to  the  San  Francisco  Municipal  Railway  (MUNI)  for 
Vehicle  Purchase  through  Resolution  01-08j  and  ADocation  of  $4,250,000  in  Prop 
B funds  to  MUNI  for  the  Flynn  Facility  Bus  Lifts  - ACTION* 

MUNI  i^  approaching  the  final  stages  of  replacing  its  cntiic  motor  coach,  trolley  coach,  and  LRV  fleet. 
One  of  many  Authority  resolutions  allocaung  Prop  B fruids  for  vehicle  replacement  was  Resolution  01 -OR. 
which  allocated  14,156,000  in  Prop  B funds  lo  ^fUNI  to  provide  local  match  funds  for  the  replacement  of 
71  standard  motor  coaches,  and  the  remaining  24  of  124  articulated  diesel  motor  coaches-  Subsequent  to 
jiuthoniy  Board  approval  of  Resolution  01-08,  MUNI  discovered  that  the  new  NEOPLAN  articidaied 
motor  coaches  cannot  be  lifted  safely  on  us  existing  lifts  at  die  Flymi  Facility  due  to  theix  heavier  weight 
and  wider  girdi.  The  existing  lifts  also  do  not  allow  proper  accesb  to  the  meas  needing  maintenance. 
Through  processing  of  a Prop  B reimbursement  request  for  Resolution  01  -08.  wc  kaincd  tliat  MUNI  was 
u.suig  the  Prop  B funds  allocated  for  the  vehicle  purchase,  to  prepare  the  Conceptual  Engineering  Rcpoir 
and  detailed  design  for  new  lifts  at  die  Flynn  Facility  to  support  die  new  vehicles.  According  to  the  Prop  B 
Expenditure  Plan,  hfts  are  not  eligible  for  reunbursement  under  the  Vehicles  category',  liuv  arc  eligible  for 
reimbursement  under  the  Facilities  category  Since  there  was  a previous  allocation  under  the  Vehicles 
category  that  improperly  included  lift.s  in  the  scope,  wc  have  worked  our  a compromise  with  MUNI  that 
involves  dc-obligaang  the  remaining  funds  from  Resolution  01  08  and  allocates  sufficient  funds  for  the  lift 
project  from  the  Facilities  category.  Since  MUNI  lias  already  uictvired  expenses  for  die  Flyrm  Lift  Project, 
the  recommendation  allocation  will  require  a waiver  of  the  Prop  B policy  prohibiting  retroactive  use  of 
Prop  B fund.s  We  are  seeking  a recommendation  of  approval  for  the  deobligation  of  $1,000,000  in 
Prop  B funds  that  were  previously  allocated  to  MUNI  for  vehicle  purchase  through  Resolution  OI- 
OS, and  allocation  of  $4,250,000  in  Prop  B funds  to  MUNI  for  the  Flynn  Facility  bus  lifts. 

7. 

Recommend  Approval  for  Allocation  of  $34,480,000  in  FY  03/04  Prop  B funds  to 
20  Annual  Programs  - ACTION* 

Each  spruig  wc  issue  a caU  for  Proposition  B amiual  programs  for  die  upcoming  Escal  year.  In  addition  to 
being  made  pnor  to  the  beguining  of  the  new  Escal  year,  programmadc  requests  typically  provide  funding 
for  multiple  activities  taking  place  over  the  enlite  fiscal  year  such  as  siafEiig  or  maintenance  aciiviiics.  By 
contrast,  project  requests  arc  to  fund  specific  projects  or  phases  of  a project,  and  the  Authority  qqsically 
consideis  the  funding  application  at  the  time  when  the  department  is  ready  to  implement  the  project  At 
die  May  Plans  and  Programs  Conuiuttee  meeting,  wc  provided  an  overview  of  the  requests,  flagging  areas 
where  we  had  concerns  and  were  seeking  clarificadon  Eom  die  departments,  as  well  as  highlighting 
opportunities  such  as  the  ability  to  leverage  other  hinds.  Over  the  past  month  we  have  been  working  with 
project  sponsors  to  clarify  requests  and  answer  questions  raised  by  the  Plans  and  Programs  Committee,  as 
well  as  die  CAC.  Since  May,  one  request  was  deferred  and  anodier  added.  Attachment  1 shows  die  20 
annual  programs  and  the  recommended  amount  of  F\^03/D4  Prop  B fluids.  We  are  seeking  a 

rccommcndarioTi  of  approval  for  allocation  of  $34,480,000  in  FY  03/04  Prop  B fundh  to  20  annual 
programs. 

8. 

Recommend  Allocation  of  $1  million  in  Prop  B funds  to  estabUeh  a pool  for  the 
reimbursement  of  eligible  COWCAP  expenses  as  set  forth  in  Resolution  03-10 
and  to  amend  the  2003  Strategic  Plan  Update  to  reflect  this  allocation  - 
ACTION* 

l:\7003\Ag 

I'hc  Authonly  adopted  Resolution  0.3-10  suspending  the  policy  disallowing  (he  reimbursement  of  C.itywidc 
Overhead  Cost  Allocation  Plan  (COWCAP)  for  I A'  *2002/03  resolutions  incurring  expenses  m F\' 

2002/03  piosndcd  they  meet  certain  conditions  The  anociparcd  cost  of  rliis  suspension  of  the  COWCAP 
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poLcy  is  5900,000.  Resolution  03-10  did  rjot  provide  funding  for  these  reimbursements,  and  diereforc  they 
would  have  had  to  been  made  out  of  the  odguial  allocatwms  resulting  in  a ledutuun  sn  acntal  funds 
available  to  each  department  to  deliver  the  original  proposed  scope  of  work.  Irt  order  to  avoid  that,  this 
resolution  prravidcs  for  tire  establishment  of  a $1  million  dollar  pool  of  Proposition  B fxmds  that  can  be 
allocated  to  cover  the  COWCAP  reimbursement.  Because  immy  of  the  projects  do  not  have  funds 
available  to  allocate  to  cover  the  COWCAP  expenses  attording  to  tlic  2003  Straregic  Plan  Update  (SPU),  it 
is  necessary  to  revise  the  SPU  to  reduce  last  year’s  programming  by  an  amount  equal  to  tire  COWO\P. 
We  -4rc  seeking  a reeominendation  of  approval  for  the  allocation  of  $1  million  iu  Prop  B funds  to 
cst.'iblish  a pool  for  the  reimbursement  of  eligible  COWCAP  expenses  as  set  fortli  in  Resolution 
03-10  and  to  amend  the  2003  Strategic  Plan  Update  to  reflect  this  allocation. 

9.  Status  Report  on  the  Third  Street  Light  Rail  Project  — INFORMATION  * 

Tlris  is  a status  report  for  the  Thud  Street  Light  Rail  Project.  The  construction  phase  is  now  undemay. 
Constnicrion  activities  are  currently  ongoing  in  Segment  B (Mission  Bay),  Segment  C (Centra)  Waterfront), 
Segment  D (Dayview-Jerrold  to  lOonner),  Scgntcni  E (Bayview-US  101),  Segment  II  (Substations),  and 
Segment  L (Duct  Banks).  Segment  F (Visitation  Valley)  and  Segment  ) (Platform  I'tnishes)  are  expected  to 
issue  a nonce  to  proi:eed  in  June.  The  Metro  East  Facility  construction  contract  is  the  last  remaining 
contract  to  lie  issued.  ^fUNI  is  expected  to  advertise  it  in  early  June.  The  CPUC  is  expected  to  approve  the 
last  rail  construction  waivcts  m the  next  few  months  and  conceptual  engineering  has  begun  on  Segment  S 
(Southern  Stauon/Intcrmodal  Station).  Design  expenditures  for  April  have  decreased  and  construction 
support  costs  arc  on  track  widi  10%  of  construction  complete.  This  is  an  information  item. 

10.  Introduction  of  New  Items  - INFORMATION 

11.  Public  Comment 

12.  Adjournment 


Plc-isc  noic  rh.u  (tic  mevling  proceedings  enn  be  viewed  live  at  htTp7/w\vw..sfpr)v  nrp/.sforv  or  that  evaung  at  6:00  pin  on  Cable  Channel 
26  in  .San  Francisco,  with  a repeat  on  the  wcxkciKl  (either  Saturday  or  Sunday  evening).  To  know  the  exact  cablccasf  times  for  weekend 
viewing,  please  call  SlTiTV''  at  (41.S)  .S.S7-4203  on  Friday  when  the  cabkcasl  limes  have  been  determined. 

In  order  to  assist  the  City’s  efforts  to  uccummodutc  persons  with  nevcrc  allcrgicR,  environmental  illnesses,  muhiple  chesnieul 
senwiuvity  or  rclaicd  disabilities,  artendees  at  .all  public  meetings  are  reminded  that  Olher  atlendeca  may  he  HctiBitivc  to  various 
chemical  bused  products.  Please  help  the  City  accommodate  these  individuals. 

To  obtain  a disability-related  modiiicaliun  or  aceommodadon,  including  auxiliary  aids  or  services,  to  participate  in  the  meeting, 
please  contact  James  Andrew  at  415.522.4800  at  least  two  husiness  days  before  the  meeting. 

Lobbyist  Registration  and  Reporting  Requirements!  Individuals  and  entities  that  influence  ot  arrempt  to  influence  loc=d  ItgislaUvt-  or 
administiarivc  action  may  he  retpured  by  the  Sin>  l*wiK'isco  l.obbyist  Ordinance  [bl'  Campaign  & Governmental  C^onduct  Code,  .Sec. 
2.100j  to  register  and  report  lobbying  .activity  Fot  more  infonuaiioil  about  the  Lobbyist  Otdinimee,  please  contact  the  S.F.  I'.thics 
CoimniSSioiJ  at  30  Van  Ness  Ave.,  Suite  3900,  .San  Francisco,  CA  94102,  telephone  (-11 5)  581  or  wchsite  www  sfgOv.org/vthks. 
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9TIZENS  ADVISORY  COMMITTEE 
^ Meeting  Notice 


Date:  6:00  p.m.,  Wednesday,  May  28,  2003 

Location:  lOO  Van  Ness  Avenue,  25'^  Floor 

DOCUMENTS  DEPT 

6:00  1.  Comminee  Meeting  Call  to  Order  ^ ^ 2003 


6:05  2.  Adoption  of  Minutes  = ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:15  4,  Status  Report  on  the  Third  Street  Light  Rail  Project  ^ INFORMATION  * 


Tlus  IS  a 8inFu.s  report  fur  the  Tliird  Sticet  Light  Rail  Project.  The  construction  phase  is  now 
undcrw;iy.  Constniction  activities  nre  currently  ongoing  in  Segment  B (Mission  Ray),  Segment  C 
(Ccnri.il  Waterfront),  Segment  D (Bayview-Jerrold  to  Donner),  Segment  li  (Bayview  US  101), 
Segment  H (Substations),  and  Segment  L (Duct  Banks).  Segment  1‘  (Visitation  Valley)  and 
Segment  ] (Platform  Finishes)  arc  expected  to  issue  a notice  to  proceed  m June.  The  Metro  East 
Facility  construction  contract  is  die  last  remaining  contract  to  be  issued.  The  MTaB  is  expected 
to  audiorize  advertisement  in  late  May  or  early  June.  'l‘he  Cl’UC  is  expected  to  approve  the  last 
rail  construction  waivcr.s  in  the  next  few  months  and  conccpraal  engineering  has  begun  on 
Segment  S (.Southern  Sianon/lntcrniodal  Station).  Design  expenditures  for  April  have  decreased 
and  consfruenon  support  costs  are  on  track  with  10%  of  construction  complete.  This  is  an 
information  item. 


6:30  Programming 

5.  Approve  a Motion  of  Support  for  die  FY  03/04  Transportation  Fund  for 
Clean  Air  (TFCA)  Program  of  Projects  for  submission  to  the  Bay  Area  Air 
Quality  Management  District—  ACTION* 

The  TFCA  Program  was  established  to  fund  the  most  effeenve  transporranon  projects  diat 
achieve  emission  reductions  from  motor  vcluclcs  in  accordance  widi  die  Air  District’s  Clean  Air 
Plan.  Funds  are  generated  from  a surcharge  on  die  velucle  registration  fee  collected  by  the 
Deparunenr  of  Motor  ^'ellicles.  As  the  San  Franci.sco  TFCA  Program  Manager,  the  Authority 
annually  develops  the  program  of  projects  for  the  TFCA  l.ocal  Program  Manager  funds.  In 
Fehniar)',  wc  issued  a call  for  FY'  03/04  TFCA  applications  to  San  Francisco  public  agenaes.  By 
the  March  deadline,  we  received  19  applications,  requesdng  ?1.89  million  in  TFCA  funds.  For  FV 
03/04,  we  have  approxiimuely  $1.3  million  in  TFCA  funds  available  for  projects.  Following  the 
Board’s  adopted  process  for  developing  the  TFCA  program  of  project?,  wc  evaluated  projects 
against  the  Air  District’s  eligibility  requiremenTs  and  cost  cffccdvcness  lauo,  and  our  local 
expenditure  entena.  Based  on  diis  review,  we  are  recoinmending  funding  die  13  projects  shown 
in  Attacluneni  2,  including  seven  bicycle  projects,  two  shuttle  services,  one  dean  air  vehicle 
program,  one  lidesharing  project,  one  ljus  arterial  management  project,  and  one  CNG  fueling 
facility.  Three  projects  arc  being  recommended  with  condidons,  most  notably  MLlNI’s  Bus 
Catalyst  Device  project.  Tliese  device.?  ate  installed  on  die.sel  motor  ct>aches  to  reduce  both 
particulate  matter  and  NOx  emissions,  Wc  are  recommending  funding  this  project  conditioned 
upon  California  Air  Resources  Board  (CARR)  certification  of  the  dcncc  for  U5C  widi  MUNI’s 
diesel  motor  coach  engines.  The  Air  District  will  not  approve  funds  for  diis  project  until  CARC 
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cerMficaijoii  lias  been  obt.iincd.  We  are  Keeking  a motion  of  support  for  approval  for  the  FY 
03/04  TFCA  Program  of  Projects  for  submiKsion  to  the  Air  District. 

6.  Status  Report  on  Prop  B Allocations  - INFORMATION* 

As  (cqiirstcd  by  ihe  Board,  dns  is  the  third  quarter  report  for  die  fiscal  year  on  the  status  of  Prop 
D AUoc.iuons-  Prop  B,  the  half-cent  local  sales  nx  for  transportation  was  approved  by  the  voters 
in  1989.  A detailed  Uxpemliture  Plan  was  approved  as  a part  of  the  Proposition.  As  of  M.ay 
200,3.  the  Board  has  allocated  ?587  million  (m  1990  f)  in  Prop  B funds.  This  translates  into  ?764 
million  in  real  dolUr.s  The  origm.al  c.xpcndinirc  plan  anticipated  die  total  program  to  gencraie 
$902  million  (about  $1.2  lulbon  in  real  dollars)  in  tax  revenues  over  die  20  year  life  of  the 
piogiam.  T he  2003  Strategic  Plan  Update  defined  die  policy  and  allocation  strategy  for  future 
sales  tax  revenues,  was  approved  by  die  Board  m April  2003.  In  FY  2002/03,  Prop  R allocated 
J72.2  million  out  of  a planned  $76.6  nullion.  This  includes  $33  million  to  transit  projects,  $28  6 
million  to  Strcet.s  and  Traffic  Safety  projects,  |9.6  million  to  Patarvansit  Service,  and  $0.57  rnillion 
to  Tr.insportarion  Systems  Management  Projects.  The  plaiuied  but  unalloc.nred  funds  are  mainly 
a result  of  the  Tliird  Street  Liglit  Rail  projects  slow  consrruciion  start.  This  is  an  information 
item. 

7.  Approve  a Motion  of  Support  for  the  Dc-obligation  of  $800,714  in  unspent 
Prop  B Funds  that  were  Previously  Allocated  to  the  San  Francisco 
Municipal  Railway  (MUNI)  for  Vehicle  Purchase  and  Allocation  of 
$4,051,000  in  Prop  B funds  to  MUNI  for  the  Flynn  Facility  Bus  Lifts  - 
ACTION* 

MUNI  !'•  approaching  die  final  stages  of  rejilacmg  its  entuc  motor  coach,  trolley  coach,  and  l .RV 
fleet.  One  of  many  Authonty  resolutions  allocjung  Prop  B hinds  for  vehicle  replacement  was 
Resoluuon  01-1)8,  which  allocated  $4,156,000  in  Prop  B funds  to  MUNI  to  replace  the  remaining 
24  of  n tot.ll  124  arnculaicd  diesel  motor  conches.  Subsetjuent  to  Authority  Board  approval  of 
Resolution  01-08,  MUNI  discovered  diat  die  new  NUOPl.AN  articulated  motor  coaches  cannot 
be  lifted  safely  on  its  existing  lifts  at  the  Flynn  Facility  due  to  their  heavier  weight  and  wider  girth 
The  existing  bfts  also  do  not  allow  pioper  access  to  the  areas  needing  maintenance.  Tluough 
proce.ssuig  of  a Prop  H reimhursement  request  for  Resolution  01-08,  wc  learned  that  MUNI  was 
using  rhe  Prop  B fimds  allocated  for  the  velucle  puichase,  t<i  prepare  die  Conceptual  Kngineenng 
Report  and  detailed  design  for  new  lifts  at  the  Flynn  Facility  to  support  die  new  vehicles. 
-According  to  the  Prop  B Expendinnc  Plan,  lifts  are  not  eligible  for  reimhursement  under  the 
Vehicles  categoiy.  bur  arc  eligible  for  reimbursement  under  die  Facilities  category.  Since  dicic 
was  a previous  .illocauon  under  the  Veliicles  category  that  improperly  included  lifts  m the  scope, 
wc  have  worked  out  a compromise  with  MUNI  that  involves  dc-obligaimg  die  remaining  funds 
from  Resolurion  01 -OK  and  aUocatcs  sufficient  funds  for  die  lift  project  from  the  Facilities 
category.  We  arc  seeking  a motion  of  support  for  the  de-obligarion  of  $800,714  in  unspent 
Prop  B funds  that  were  previously  allocated  to  MUNI  for  vehicle  purchase  and  allocation 
of  $4,051,000  in  Prop  B funds  to  MUNI  for  the  Flynn  Facility  bus  lifts. 

8.  Approve  a Motion  of  Support  for  Allocation  of  $34,480,000  in  FY03/04 
Prop  B funds  lo  20  Annual  Programs  - ACTION  * 

Each  spnng  we  issue  a call  for  Proposition  B annual  programs  for  die  upcoming  fiscal  year.  In 
addiuon  to  licitig  made  prior  to  the  heguuiing  of  die  new  fiscal  year,  piogiamm.iric  requests 
typically  provide  funding  for  multiple  Hctivtiies  taking  place  over  the  entire  fiscal  year  such  a.s 
Malfuig  or  maiurcnancc  activities.  By  contrast,  project  requests  arc  ro  fund  specific  projects  or 
phases  Ilf  a project,  and  the  Authority  typically  considers  the  funding  application  at  the  nme 
when  the  department  is  ready  to  implement  die  project  Ar  the  April  CAC  meeting,  wc  provided 
an  overview  of  the  requests,  flagging  areas  where  we  h.we  concerns  and  are  seeking  clanhcation 
from  rhe  depaimunts,  as  well  as  lughliglidng  opporhmiiios  such  as  the  ability  to  leverage  other 
fumls  Over  die  past  month  we  have  been  working  wirh  project  sponsors  to  elanfy  requests  and 
answer  questions  raised  by  die  CAC  and  Plans  and  Programs  Cnminiftee.  In  die  interim,  one 
request  was  deferred  and  anodier  added.  Attaehmenl  1 shows  the  20  annual  programs  and  the 
recommended  amount  of  hY03/U4  Prop  B funds.  We  are  seeking  a motion  of  support  for 
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allocation  of  $34,480,000  in  FY03/04  Prop  B funds  to  20  annual  programs. 

9.  Adopt  a Motion  of  Support  for  the  Ailocatioo  of  $1  Million  in  Prop  B 
Funds  to  Establish  a Pool  for  the  Reimbursement  of  Eligible  COWCAP 
Expenses  as  Set  Forth  in  Resoluuon  03-10  and  to  Amend  the  2003 
Strategic  Plan  Update  to  Reflect  this  Allocation  - ACTION* 

Tlie  Aulhonii'  adopfrd  Rcsolunon  03-10  suspending  the  pobey  disnllowmg  die  reimbarsemcni  of 
Citywidc  (Jverhead  Cost  AUocntioii  Plan  (COWCAP)  for  F3'  02/03  resnlurions  meumng 
expenses  ui  FY  02/03  provided  diey  meet  ceiuiin  coiidnion.v  The  unricipatcd  cost  of  tliis 
suspension  of  die  COWC.3P  polity  is  59u0,000.  Resolution  03-10  did  not  provide  funding  for 
dicsc  rcimliurscmcnts,  and  therefore  they  would  have  had  to  been  made  out  of  die  original 
allotadons  resulting  in  a reduction  in  actual  funds  available  to  each  deparimeni  lo  deliver  the 
original  proposed  scope  of  work.  In  order  lo  avoid  that,  ihi.s  resolution  provides  for  the 
establishment  tif  a million  dollar  pool  of  Proposition  K funds  that  can  allocated  to  cover  die 
/!C)WCAP  rcimburscnicnt.  Because  many  of  the  projects  do  not  have  fluids  available  to  allocate 
to  cover  die  COWC,\P  expenses  per  the  2003  Strategic  Plan  Update  (.SPU),  it  i.s  nceessaiy  to 
revise  the  SPU  to  reduce  the  la.st  year’s  programming  by  an  amount  cijual  to  the  COWCAP  We 
are  seeking  a motion  of  support  for  the  allocation  of  $1  million  in  Prop  B funds  to 
establish  a pool  for  the  reimbursement  of  eligible  COWCAP  expenses  as  set  forth  in 
Resolution  03-10  and  to  amend  die  2003  Strategic  Plan  Update  to  reflect  this  allocation. 

10.  Approve  a Motion  of  Support  for  Approva!  of  a Six-Month  Corrtract  for 
Traffic  Engineering,  Transportation  Planning  and  Civil  Engineering 
Services  for  the  Market  Street  Study,  in  an  amount  not  to  exceed  $100,000 
ACTION* 

The  Audioniy  is  die  lead  for  die  Market  Street  Study,  wliich  involves  an  e.'caminauon  of 
pedcsinan,  bicycle,  and  vehicle  (e  g.  Iran.sii,  auto,  taxi,  delivery  vehicles)  circulaiion  issue.s  on  the 
length  of  Market  Street  between  the  herq'  Building  and  Octavia  Street.  The  Study  goals  arc  to 
improve  pcdcstnan  circulahon  and  s.afcty;  crc.ite  a safer,  more  inviting  bicycle  route;  decrease 
tiaiisK  travel  time;  unprove  transit  lehabibty,  and  accommodate  reeded  motor  vehicle  traffic 
The  final  product  of  the  Market  Street  Study  will  be  a detailed  implcmcnt.ition  plan  diat  will  bst 
and  describe  improvemeni.s  that  advance  the  study  goals  and  can  be  iniplemeiued  widun  one  to 
five  years,  provided  that  funding  is  secured.  'Through  extensive  public  outreach,  coordination 
wiili  leleiTint  City  depaitmems  and  other  agencies,  review  of  existing  condinons,  and  our  own 
data  coUeciion  effort.s,  we  have  identified  a bst  of  potential  improvements  to  Market  Street  dint 
wtmld  further  thr  study  s goals.  Wt  are  undertaking  evaluation  of  some  unprovemenis  ui-house, 
with  extensive  input  from  relevant  City  departments.  Other  improvements  rcijuirt  spcciali>;cd 
expertise  m traffic  engineering,  civil  enguieeruig,  etc.  and  consequently,  wc  issued  a Request  for 
Proposals  (RFPs)  for  that  purpose.  Some  of  the  teclinical  tasks  include  development  of 
pedestrian  safety  improvements,  evaluating  the  potenna!  of  extending  the  Market  Street  transit 
lanes,  identifying  potential  bicycle  improvements,  and  conducting  a motor  vehicle  circulanon 
survey.  RFPs  were  due  on  May  19.  We  are  in  the  process  of  evaluating  the  proposals  and  will 
bring  a recoiiunendation  to  die  CAC  at  its  May  28  meeting.  Wc  arc  seeking  a motion  of 
support  for  approval  of  a six-month  contract  for  Traffic  Engineering,  Trausportarion 
Planning  and  Civil  Engineering  Services  for  the  Market  Street  Study,  in  an  amount  not  to 
exceed  $100,000. 

7:45  Planning  and  Other  Project  Updates 

11.  Countywide  Transportation  Plan  and  Expenditure  Plan  Update  - 
INFORMATION* 

The  CAC  Couniywide  Transportation  Plan  Subcommittee  met  on  May  13  on  die  Countywidc 
Plan  Staff  presented  travel  trends  and  preliminary  misdel  tesulis  from  die  Expendimre  Plan  EIR 
alternatives  analysis.  At  the  CAC  meeting,  wc  will  provide  an  update  on  the  Expenditure  Plan 
Advisory  Committee’s  work  on  die  Draft  Expendinue  Plan  language.  Wc  arc  seeking  input  and 
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gHtdancc  from  the  CAC.  This  is  an  information  item. 

7:50  Administration 

12.  Adopt  a Motion  of  Support  for  the  FY  03-04  Annual  Budget  , and  Work 
Program  - ACTION* 

Tlie  draft  aimua]  budget  for  FV  2003-04  is  b.nsed  on  projected  C'.ipital.  planning,  admmistrsitive, 
program  oversight  and  project  development  support  amviDcs  required  of  the  jluthonty  in  its 
roles  as  Proposition  B Administrator,  Program  Man.agcr  for  TFCA  and  Congestion  iVlanagcmcnt 
Agency  for  San  Francisco.  The  Authonry  is  forcc.asting  capital  allocations  of  $146  million  for  die 
budget  year.  Prop  B is  c.xpcctcd  to  fiind  S132  million,  TFCA  $1.2  rnillion  and  CMA  programmed 
funding  sources  $12  3 iTuJlion.  A major  portion  of  $132  million  will  go  towards  meeting  Third 
Street  Liglit  Rail  pioject  consiruciiori  expenses.  Tlic  .Authority  is  planning  to  issue  debt  to  meet 
cash  flow  demands  of  hoih  the  Prop  B and  non  Prop  B portions  of  its  work  program  Of  that, 
$1.8  miUjon  wiU  lie  to  advance  funding  for  Ociavia  Boulevard  eonstrucrion  costs  The  budget 
a.ssumcs  no  growth  in  Prop  B sales  tax  receipts  during  the  hudget  year  due  to  the  slow  economy 
and  based  on  sales  tax  revenue  forecasts  by  the  California  Department  of  Finance,  and  the  City 
and  Covuity  of  San  Fianciseo-  Budget  8c  Analysis  Division.  Due  to  lower  marker  rates,  interest 
uicomc  is  expected  to  decline  by  a modest  $226,000.  We  are  disclosing  unrcali/cd  interest  income 
of  $323,667,  earned  dirough  a swap  of  $4,379  inillion  in  Prop  B funds  with  STIP  funds,  recently 
approved  by  the  .\ijt]u)riiy  Board.  I'Ke  perrinenr  State  statutes  caD  for  adoption  of  die  Authority’s 
Amiual  Budget  by  June  30,  2003  Wc  arc  seeking  a modou  of  support  for  die  FY  03-04 
Annual  Budget  and  Work  Program 

13.  Adopt  a motion  of  support  to  authorize  the  Executive  Director  to  Renew, 
Extend,  Amend  or  Exercise  Options  for  Various  Professional  Support 
Services  Contracts  for  an  amount  not  to  exceed  $181,500  - ACTION* 

Ihc  Authonry  conrraets  with  City  departments  and  outside  firms  for  certain  specialized 
professional  seivices  in  areas  wliere  factors  lil<e  costs,  work  volume  or  rhe  degree  of 
spcciahzation  reqiured  would  not  justify  die  use  of  m-hou.sc  staff  Wc  arc  recommending  renewal 
of  annual  coniracis  with  ihe  Human  Rights  Commission,  the  City  Artoincy’s  Office,  die 
(j^ontroller  and  the  SF  Ctimmiipit)-  Television  Corpoiation.  Wc  arc  also  iccommendiiig  to  exerci.se 
a onc-ycar  contiact  extension  option  with  Nossaman,  Guihner,  Knox  and  Rllioii  for  sprcialr/eil 
tirUisportation  legal  coimsel  services.  We  are  seeking  a motion  of  support  to  authorize  the 
Executive  Director  to  renew,  extend,  amend  or  exercise  options  for  various  professional 
services  contracts. 

14.  Approve  a Motion  of  Support  for  Approval  of  a 1-yeat  Personal  Services 
Contract  with  Joseph  Castiglione  to  Provide  Travel  Demand  Forecasting 
Services,  in  an  Amount  Not  to  Exceed  $100,000  - ACTION* 

I'hc  8an  hrancisCu  Jravcl  Demand  Forecasting  Model  (.San  I'rancisco  Model)  is  a computer-based 
tool  that  can  be  used  m assess  the  impacts  of  land  use,  socioeconomic,  and  riansponauon  s^'stem 
changes  on  die  pciform.incc  of  die  uansportation  system.  For  the  last  5 years  the  Audioniy  has 
had  the  hencfii  of  Jo.seph  Castiglione  s services  as  a consultant  who  managed  the  tievclopment  of 
the  San  Fiancisco  Model.  Mi,  Casnghone  is  one  of  a handful  of  peisons  in  die  coiuitry  who  is 
higlily  skilled  ni  using  an  activity-based  model,  and  particularly  the  San  Francisco  Model. 
Retauung  Mr.  Casdglione's  services  to  provide  technical  support  for  travel  demand  forecasting 
services  for  the  Doyle  Drive  Environmental  and  Design  Study  will  ensure  connnuify  of  an 
ongoing  and  highly  technical  study.  This  study  is  expected  to  end  in  late  I'y04.  In  addition,  Mr. 
('asnglionc  has  Ijccn  training  and  serving  as  a technical  resource  for  Authority  staff  as  wc  build 
up  in  house  cxpcrusc  on  die  Model.  In  FY^03/04,  we  expect  even  Itigher  demand  for  travel 
demand  forecasting  services  based  on  the  .San  Francisco  Model  and  also  plan  significant  model 
enlvancements.  In  addition  to  Ongoing  efforts  such  the  Coumywidc  Transportation  Plan,  and 
I'Apendinnc  Plan,  wc  expect  that  the  San  Fr.ancisco  Model  will  be  used  to  support  odier  efforts 
led  by  die  Audioriiy  and  outside  agencies  .such  as  the  Congestion  Management  Plan  Ujidatc, 
MUNI’s  Central  Subway  and  a Geary  Corridor  Major  Investment  Study.  The  San  Francisco 
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Model  will  also  be  used  lo  support  Redevelopment  Agency  projects  m tbe  eastern  neighborhoods, 
and  we  are  working  closely  with  the  Planning  Department  to  update  tlieir  Land  Use  ADocanon 
Model  (an  input  to  the  San  Francisco  model),  in  anucipation  of  tlidt  work.  Finally,  major  updates 
to  die  Model  are  planned  uicluding  further  mtegrarion  of  the  M I C regional  model  and 
rcealihration  based  Oil  a multi-modal  origui-desunaiion  survey.  We  are  seeking  a morion  of 
support  for  approval  of  a 1-year  personal  service  contract  with  Joseph  Castiglionc  to 
provide  travel  demand  forecasting  services,  in  an  amount  not  to  exceed  5100,000. 

15.  Process  and  Schedule  for  Debt  Issuance  -INFORMATION 

The  Strategic  Plan  Update  for  Prop  B establishes  that,  ui  order  to  meet  its  cash  flow  obligations, 
die  Audiority  will  need  to  start  issuing  debt  in  FY  2003/04  It  is  anticipated  that  the  program  will 
Ijorrow  about  $14.5  milbon,  at  an  approximate  cost  of  Sll  mrllion.  with  repayment  stretching 
through  l-V  2009/10.  T he  .Authority  has  already  retained  bond  coiuisel  and  Gnaiicial  advisors, 
and  made  a preliminary  determination  that,  given  the  Harare  of  its  cash  flow  needs,  die 
coiistrauits  on  die  Prop  B revenue  stream,  which  .sunsets  in  2010,  and  the  cost  structure  for  the 
different  borrowing  mechanisms,  it  will  be  most  advantageous  to  issue  shtm  term  commercial 
paper.  Tliis  strategy  results  in  potential  savings  of  about  $5  milbon  over  a fixed  rate  bond 
program.  Tlie  process  for  procurement  of  commercial  paper  dealer  services,  already  uiidenvay, 
should  result  ui  a recoiiunendadoii  for  contract  award  at  the  )uly  8,  Finance  Committee  nieeimg. 
Otiv  cash  flow  is  expel  led  to  go  negative  no  earbei  dian  July  04,  We  arc  planmng  to  issue  tlebt 
fully  one  qn,irtc;r  prior  to  the  aciual  lime  of  anticipated  need,  to  account  for  any  errors  in  onr 
predicuons  Consequently,  debt  issuance  is  expected  by  Apnl  1,  200^,  This  is  an  inform.arion 
item.  We  are  seeking  comments  from  the  Citizen  Advisory  Committee. 

16.  CAC  Appointment  - I NFORMATION 

A vacancy  on  the  CAC  was  ercaied  when  Claire  Caldwell’s  term  lapsed  after  the  April  2.3rd,  200.3 
meeting,  since  she  missed  the  requisite  meeting  atiendance  requirement  specified  m the  CA(.:  Hy- 
Law.s  The  Plans  and  Programs  Committee  chose  to  conunue  discussion  of  dds  item  and  not 
appoint  :i  replaccrnent  until  June  to  give  more  rime  for  staff  to  conduct  a more  extensive 
outreach  effort.  Jackie  Sachs’.s  term  expires  on  June  25,  2003.  Ms.  .Sachs  is  rcque.snng 
reappomanent.  There  arc  cunenrly  two  vacancies  on  die  CAC. 


7:55  17.  Public  Comment 


8:00  18.  Adjournment 


Materials  Attached 


Next  Meeting.  June  25,  2003 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  JAMES  ANDREW  AT  522M800 

This  mtcung  location  b whcckl'iair  accc.'^siblr.  In  order  to  allow  inJividuvil.-:  with  onvimnnicnt.il  illnfs<  m multiple  chemical 
censiuvity  to  aucixl  the  meeting,  individuals  are  requested  to  rtTnuii  Irom  wcaiing  perfume  or  other  scented  products.  AU  times 
.shown  aic  for  infoimation  only,  Items  will  be  called  at  the  discretion  of  die  Chair, 

[Tf  yoii  preter  receiving  liU'in  .igeiul.is  via  emiil  instead  of  reguliif  mail,  please  send  your  requesr  to  James,  Andrew@sfct.i.o^ 
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CITIZENS  ADVISORY  COMMITTEE 
.Meeting  Notice  


Date:  6:00  p.m.,  Wednesday,  June  25,  2003 

Location:  100  V^an  Ness  Avenue,  25*^  Floor 


DOCUMENTS  DEPT 
JUN  2 3 2003 


6;00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:15  4.  Status  Report  on  the  Third  Street  Light  Rail  Project  — INFORMATION  * 

This  is  a status  report  for  the  ITiird  Street  T.ighr  KaiJ  Project.  The  construction  pha.sc  is  now 
underway.  Construction  activities  are  currently  ongoing  in  the  following  segments:  B (Mission 
Bay),  C (CenuaJ  Waterfront),  D (Bayvicw-Jcrrold  to  Donner),  E (Bayview-USi  101),  F (Visitation 
Valley).  H (Substations),  brgraent  J (Platform  Finishes),  and  1.  (Duct  Banks).  The  Metro  East 
Facility  consuiicdon  contract  is  the  last  remaining  contract  to  be  issued.  MUNI  advertised  it  in 
on  June  5.  The  CPUC  is  expected  to  approve  the  last  tail  construction  waivers  in  the  next  few 
montiis  and  conceptual  engineering  has  begun  on  Segment  S (Southern  Station/ I'nrcrmodal 
Station).  Design  expenditures  for  April  have  decreased  and  construction  support  costs  arc  on 
track  with  10%  of  construction  complete.  This  ie  nn  information  item. 


6:35  Planning  and  Other  Updates 


5.  Motion  of  support  to  endorse  the  Proposed  New  Expenditure  Plan  for 
Prop  B Reauthorization  and  Amend  it  into  the  Capital  Improvement 
Program  of  the  CMP  — ACTION  * 

The  process  for  development  of  a New  Expenditure  Plan  for  rhe  proposed  rcauthorizadon  of 
the  Prop  D local  sales  tax  fot  transportation  resulted  in  a unanimous  recommendation  from  the 
Expcndiairc  Plan  Advisory  Committee  «>n  June  10,  to  adopt  specific  funding  categories  and 
levels.  Pursuant  to  state  swtufes,  rhe  Authority  Board  will  consider  endorsement  of  die  EPAC- 
recommended  plan  and  it  will  certify  environmental  documentauon  for  the  Plan  in  JiJy,  and  the 
Board  of  Supervisors  must  .approve  the  plan  and  vote  to  place  die  reauthotization  ordinance  on 
the  ballot.  The  deadline  for  die  Board  of  Supervisors  to  act  on  placing  the  ordinance  on  die 
ballot  is  August  5.  We  are  seelung  a motion  of  support  to  endorse  the  Proposed  New 
Expenditure  Plan  for  Prop  B reauthorixation  and  amend  it  into  the  Capita]  Improvement 
Program  of  the  CMP. 

6.  Status  Report  on  the  Central  Freeway/Octavia  Boulevard  Project  — 
INFORMATION  + 

This  is  a brief  summary  of  the  Cenrr.-il  Freeway  Replacement  Project.  The  demoliuon  of  die 
existing  structure  is  almost  finished.  Work  on  the  archeological  investigation  will  begin  next 
month.  The  design  of  the  Central  Freeway  Replacement  project  hx-s  been  completed  and  the  City 
has  also  finaJircd  the  design  of  die  Octavia  Boulevard,  The  t.F'CAC  is  scheduled  to  iticct  on 
Monday  June  23  to  consider  a motion  of  support  for  the  approval  of  the  Octavia  Boulevard 
Design.  An  update  of  the  design  efforts  and  the  overall  Central  Freeway/Octavia  Boulevard  will 
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be  provided  at  the  meeting.  This  is  an  information  item. 

7.  Countywide  Transportation  Plan  Update  - INFORMATION 

Tlie  CAC  Count^'widc  Transporuriun  Pl.an  Subcommittee  met  on  June  I ft  on  the  County  wide 
Plan.  Staff  presented  an  update  on  die  Expenditure  Plan  Advisory  Committee  s progress  and 
remaining  work  on  finalizing  the  Draft  Expenditure  Plan  language.  Staff  aJ.so  presented  the 
outline  of  the  CWTP  and  received  suggestions  on  additional  elements  to  address.  In  addition, 
staff  presented  model  results  of  tlircc  alternative  transportation  investment  programs  (No 
Project,  Project  — 'A  cent  Altcinaiive,  and  1 cent  Alternative)  that  were  cvaluateil  in  tltc 
Expenditure  Plan  Draft  EIR  (DEIR).  Staff  also  ptesemed  findings  from  the  rransportanon 
.Section  of  the  DEIR.  We  are  seeking  input  and  guidance  from  die  CAC.  This  is  an 
infoimation  item. 


7:50  Administration 


8. 

CAC  Appointment  - INFORMATION 

Elizabeth  Dunlap's  term  expires  on  Jiuie  25,  2003.  Ms.  Dunlap  is  requesting  reappointment. 
There  is  currently  one  v.acancy  on  the  CAC. 

7:55 

9. 

Public  Comment 

8:00 

10. 

Adjournment 

* Materials  Attacbetl 

Next  Meeting.-  July  23,  2003 

CAC  MEMBERS  WHO  AlUa  UNABLE  TO  ATTEND  SHOULD  CONTACT  PATRICIA  TAM  AT  522-4800 

Tfus  meeting  locaoon  i<  wheelchair  accessible.  In  order  to  allow  mdividimls  with  environmental  iUilCSS  or  multiple  chemical 
sensitivity  to  anend  the  mccong,  inclivitluals  ate  tctjiiested  to  refrain  from  wearing  perftime  or  other  scented  prodtias.  All  times 
shown  arc  for  infonnhtion  only.  Items  will  lie  called  at  the  distiction  of  die  Chau. 

|lf  yOu  prefer  receiving  future  ageodits  viii  email  instead  of  regular  mail,  please  send  your  request  to  Pni  tici.i_Tam@sfcta.orj 
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CITIZENS  ADVISORY  COMMITTEE 
Meeting  Notice 


Date:  6:()0  p.m.,  Wednesday,  July  23,  2003 

Location:  100  Van  Ness  Avenue,  25*  Floor 


DOCUMENTS  DEPT 


6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  INFORMATION 


JUL  I 9 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:15  4.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  ♦ 

This  is  a status  tep<.»it  for  the  Third  Street  Light  Rail  Project.  The  construction  phase  is  now 
underway.  Construction  acdvirics  arc  currently  ongoing  in  Segment  A (4*  Street  Bridge),  Segment 
B (Mission  Bay),  Segment  C (Central  Waterfront),  Segment  D (Bayvicw-Jcrrold  to  Dormer), 
Segment  E (Bayview-US  lOT),  Segment  F (Visitation  Valley),  Segment  H (Substations),  Segment ) 
(Platform  Finishes),  and  Segment  I . (Duct  Banks).  The  Metro  East  Facility  construction  contract 
RFQ  interview  selections  will  take  place  in  August.  The  CPXJC  is  expected  to  approve  the  last  rail 
construction  waivers  in  the  next  few  months  and  conceptual  engineering  continues  on  Segment  S 
(Southern  Station/Inicrmodal  Station).  'ITiis  is  an  informsuon  item. 


Page 
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6:35  Programming 

5.  Approve  a Morion  of  Support  for  the  Allocation  of  $127,000  in  Prop  B 

Funds  to  MUNI  for  Purchase  and  Installation  of  Security  Fences  at  5 
Facilities  - ACTION  * 15 

In  March  2003,  through  approval  of  Resolution  03-59,  the  Board  allocated  $262,000  in  Prop  B 
funds  CO  MUNI  to  complete  a Conccpmal  Engineering  Report  (CF.R)  for  die  Ami-GrafFri  and 
Scctirity  Improvement  Plan.  The  plan  is  a comprehensive  effort  to  implement  improvements  to 
detect  and  prevent  grafOti  and  vandalism  and  improve  security  measures  at  MUNTs  facilities  and 
underground  starions.  MUNI  expects  to  complete  the  CER  in  September  2003.  When  die  CAC. 
heard  MUNI’s  request  for  the  CER  funding,  the  CAC  urged  MUNI  to  try  and  streamline  the 
schedule  and  use  off  the  shelf  equipment  where  possible,  In  the  spirit  of  daat  suggestion,  MUNI 
is  requesting  $127,000  to  purchase  and  install  security  fences  at  the  following  five  facilities:  Green, 

Geneva,  Woods,  Flynn  and  Poirero.  The  scope  of  work  includes  removing  and  replacing 
fencing;  adding  new  fencing  and  gate  systems;  installing  bollard  and  guardrails;  and  adding 
additional  razor  wire  at  various  locauons.  Wc  are  seeking  a motion  of  support  for  the 
allocatinn  of  $127,000  in  Prop  B (umls  to  MUNI  for  the  purchase  and  installation  of 
security  fences  ar  5 facilirics,  as  requested. 

6.  Approve  a Motion  of  Support  for  the  Allocation,  with  Conditions  of 
$240,000  in  Prop  B Funds  to  DPW  for  Eight  10-Passenger  Vans  from  the 

Street  Repair  and  Cleaning  Equipment  Project  — ACTION  * 21 


Lt  June,  through  approval  of  Resolution  03-84,  the  Board  approved  allocation  of  Prop  B fund.s  to 
20  annual  programs.  One  request  from  DPW  for  $240,000  to  purchase  eight  Ul-passcnger  vans  to 
support  the  street  cleaning  program  was  deferred  for  further  clarification  and  evaluation.  The 
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T * »c  c«A=n.ly  „,.d  ,o  s.pp,.,  *c  Sheriff,  Work  Altero,„„c 
Program  (SWAP)  P.rnapants  nre  v^orlcmg  off  parking  ockccs  and  other  minor  violations  instead 
of  servu^g  ,.l  nmc.  DPW  u.es  SWAP  for  manual  street  cican.ng.  Specifically  th"  SWAP 
paracip-ants  pick  up  debns  tuch  as  illcgaJ  dumping  and  brush,  and  they  sweep  tltc  streets  The 

t . .a  of  'Turn  In  Forms” 

cnfVing  that  the  old  vans  have  been  turned  mto  Central  Shops  for  disposal  This  conditions 
mtended  to  support  the  Citys  policy  to  reduce  the  .si«  of  the  City  fleer.  Wc  are  seekine  a 

forrh?D  conditions  of  $240,000  in  Prop  B fiinds  to  dIw 

for  the  purchase  of  eight  lO-passcnger  vans. 

7,  Appr^e  a Motion  of  Support  to  Grant  a One-Time  Exception  to  the 
Board-Adopted  LocaJ  Program  Criteria  for  the  Transportation  Fund  for 
lalean  Air  (TFCA)  to  Program  a Total  of  $71,000  in  FY03/04  TFCA  Funds 
to  the  Golden  Gate  Concourse  Authority  Shuttle  — ACTION  * 

™ 'f  ““Verndoo  ptoicett  ,h„ 

;v  redsenons  from  motot  vdticles  in  .ccutdancc  with  dm  A.i  District’s  A,r 

l/o«.  Food,  sre  jeoerned  from  , 54  surchsre=  on  rhe  vcludc  rcsisotidon  f„  coUecred  bv  rhe 

^ 5 ^ ■*;?'"  2)  StibscHucm  ,o  BosrJ  -.ppro^  of  d,c 

3123  83»,  snbich  exceeds  390.000  liueshold.  Under  .he  A,.  Disnicr’s  TFCA  (.ddellrms  rhe 
sho.de  project  is  still  elipble  for  fondme,  bo.  no,  o„det  dre  Aod,o,i,y’s  TFCA  crkcri.  which  rre 
Sincre,  dm  A,,  Dis, net’s  rc,.d,eme„rs.  Cveo  du.  we  le.Tned  of  rheT;  Dimtcr’: 

deKtouoeurm  ,h,t  lU^PCA  shonle  exceeded  dre  cost  effecovellcss  threshold  .rftet  the  Boted 
hfld  approved  the  FY03/04  ThCA  Program  of  Projects,  and  that  tl»e  GGPCA  had  already 
entered  mto  contract  negonanons  to  provide  service  for  FY03/04,  we  arc  tccommendintr  a one 
nmc  exception  to  the  adopted  Local  Program  Cntcua.  We  are  seeking  approval  of  a motion 
r exception  to  the  Board-Adopted  Local  Program  Criteria 

for  TFCA  to  program  a total  of  $71,000  in  FY03/04  TFCA  funds  to  the  Golden  Gate  Park 
Concourse  Authority  Shuttle,  as  presented. 

6:35  Planning  and  Other  Updates 

7.  Proposed  New  Expenditure  Plan  Update  - INFORMATION 

T cnvKomncatal  review  process  and  public 

outreach.  A P-W*- ^.anng  was  held  on  July  0 on  die  Draft  EIR;  comments  frotn  the  hearing  and 
^ Authonty  through  July  17.  2003  were  addressed  in  the  Final  EIR  as  required 
J conducted  public  outreach  on  the  Expenditure  Plan  citywide.  A number 

of  ^dorsements  have  been  obtained  or  arc  pcnduig.  i-he  Authonty  also  participated  in  a press 
conference  on  the  budget  agreement,  sponsored  by  Mayor  Kiown  .md  Supervisor  Daly.  Various 
approvals  arc  moving  ahead  The  Metropolitan  Transpotuoon  Commission  Planning  and 

enZTZ  - Comnussion  will 

consider  the  Plan  on  July  23  The  Planning  Department  is  conducting  an  administrative  review  of 
the  Plan  and  is  expected  to  find  the  Plan  in  consistency  widi  die  General  Plan. 

8.  Countywide  Trangportation  Plarj  Update  - INFORMATION 

The  CAC  Countywidc  Transp.rranon  Plan  Subconunittce  met  on  July  8 on  the  Countywidc  Plan 
butt  presented  an  update  on  the  Expenditure  Plan  schedule  and  ouueach  activities.  Stuff  also 
presented  work  to  date  on  goods  movement  issues  in  the  CWIT.  including  issues  related  to  road 
neL'hb  !h‘ 'd"  Aincuony,f  key  attenals  as  freight  routes  and  transit  priority  routes,  and 

neighborhood  impacts  of  goods  movement.  Subcommittee  members  provided  a number  of 

'he  small  business 

ty.  consider  xyncrgics  in  ncighborhtxxl  street  sweeping  and  goiwls  delivery  schedules, 
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and  inveirigarc  higher  parking  chargcs/fincs  for  delivery  vehicles  m the  peak  hours.  We  are 
seeking  input  and  guidance  from  the  CAC.  This  is  an  information  item. 

7:50  Administration 


7:55 


Motion  of  support  to  authorize  the  Executive  Director  to  exercise  one-year 
option  to  renew  contract  with  Vargas  and  Company  for  auditing  services. 
-ACTION*  35 

The  Autht>tity  contwcis  widt  outside  firms  to  carry  out  independent  audit  of  its  funding  sources 
administered  by  the  Authority,  includmg  Proposition  B.  Sales  Tax,  Regional,  State  and  Federal 
grants.  In  August  2001 . the  Authority  Board  passed  a motion  of  approval  for  a two-year  contract 
with  an  option  for  one-year  extension,  not  to  exceed  $93,600  to  Vargas  and  company,  a Bay  area 
CPA  firm  to  provide  auditing  services.  We  arc  seeking  a motion  of  support  to  audiorizc  the 
Execubvc  Director  ro  exercise  the  opaon  for  Fiscal  Year  02/03. 

Public  Comment 


8:00  11.  Adjournment 


* Matenals  Attached 


Next  Meeting.  August  27,  2003 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  PATRICIA  TAM  AT  522-4800 

Thii  meeting  iocatiun  is  wheelchair  .accessible.  In  order  to  allow  intlividuals  with  environmemaJ  illness  nr  niulciple  chemical 
sensitivity  to  anend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
sliown  are  for  rnfomiaaon  only,  hems  will  be  called  at  the  discretion  of  the  Chair 

{If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  sernl  yuur  request  to  Patficia_'fi>m@sfcta.orBl 
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^ CITIZENS  ADVISORY  COMMITTEE 

^Meeting  Notice 

Date: 

Location: 

6;00  p.m.,  Wednesday,  August  27,  2003 
100  Van  Ness  Avenue,  25'*’  Floor 

documents  dept. 
AU6  2 5 2003 

6:00 

1. 

Committee  Meeting  Call  to  Order 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

6:10 

3. 

Chair’s  Report  - INFORMATION 

6:15 

4. 

Status  Report  on  the  Third  Street  Light  Rail  Project 

- INFORMATION  * 

'Iliis  is  a sifttus  Tcpoit  foi  ihe  Thixd  Sneei  1 .ight  Rad  Pr<ijea-  Construction  activineN  ;irc  currently 
ongoing  in  Segment  A (4''‘  Street  Bridge),  Segment  B (Mission  Bay),  Segment  C (Central 
Waterfront),  Scgmeni  D (BayFview-jemild  to  Donntr),  Segment  E (Bayview-US  101),  Segment  1" 
(Visitation  VaUey),  Segment  H (.Substaoons),  Segment  J (Platform  I'inishes),  and  Segment  L (Duct 
Banks).  The  Metro  Cast  Facility  construction  contract  RFQ  interview  selections  should  take  place 
soon.  Tlie  CPUC  is  expected  to  approve  the  last  rail  construction  waivers  in  the  next  few  montlis 
and  conccpnial  engineering  continues  on  Segment  S (Southern  Stauon/Intcimodal  Station).  This 
IS  an  information  item. 


6:35  Programming 

5.  Approve  a Motion  of  Support  for  the  Allocation  of  $74,796,000  in  Prop  B 
Funds  to  MUNI  for  the  Third  Street  Light  Rail  Project  - ACTION  * 

This  Item  is  a funding  request  for  five  elemenis  of  the  Tliird  Street  laghi  Rail  Project.  Ihi 
.^utho^ty  ilm>ugh  four  previous  resolutions  committed  to  providing  Muni  wiili  funding  for 
ongoing  construction  aciivnties  on  die  Third  Street  Light  Rail  Project.  Tliis  item  is  for  the 
allocation  of  the  commitments  for  Fiscal  Year  2003/2004.  Muni  is  requesting  $3 1 ,7.‘i(),280  for 
Fiscal  Year  2003/2fX)4  construction  managenieni  acnviocs.  We  have  discussed  this  item  widt 
Muni  and  have  munially  agreed  to  limit  this  request  to  S24  million  In  addition,  Muni  is  requesting 
$17,912,000  for  construction  of  Segment  C - 22'"'  to  Jcrrold  Avenue,  J1 8,906,000  for 
construction  of  Segment  E - Donner  to  Hester  Avenue,  $9,136,000  for  construction  of  Segment 
F - Hester  to  Sunnydalc  Avenue,  and  $4,842,000  for  consuuction  of  Scgmeni  J - Platform 
Finishes  and  Sptcial  Systems.  We  arc  seeking  a motion  of  support  for  MUNI’a  request  for 
allocation  of  $74,796,000  in  Proposition  B Funds  to  fund  FY  03/04  construction 
management  activities  and  construction  of  Segments  C,  E,  F,  and  J of  the  Third  Street 
Light  Rail  Project. 

6.  Approve  a Motion  of  Support  for  the  Allocation  of  $895,000  in  Prop  B 
Funds  to  MUNI  for  Detailed  Design  of  a New  Ventilation  System  at  the 
Flynn  Facility  - ACTION  * 

The  Flynn  Factltiy  is  a 310,000-squarc  foot  former  steel  factory  that  MUNI  uses  as  a base  of 
upeiiitions  for  a fleer  of  diesel-powered  ariiculatcd  buses.  In  June  1999,  die  National  Insiiiuic 
ftir  Occupational  Healtll  and  Safen*  (NIOSH)  found  that  the  existing  ventilarion  system  at  the 
facility  was  inadequate  for  removing  bus  die.sel  exhaust,  thus  posing  a hazard  to  workers.  In  May 
2002,  hfUN]  responded  to  the  NIOSH  finding  with  a Conceptual  Engineering  Report  (CER)  dial 
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recommended  the  installaiion  of  & mixed-flow  venrJiirion  sy.ticrn  lequiring  die  installation  of  26 
new  hins,  new  ductwork,  and  new  electrical  and  control  syitems.  Since  die  new  fans  will  be  so 
large,  die  design  of  the  new  system  must  take  mro  account  bodi  the  noise  levels  within  die  facility 
and  strucnual  effects  of  fan-induced  vibrations.  This  new  system  will  require  $895,0(M>  for 
detailed  design.  Wc  are  seeking  a morion  of  support  for  the  allocation  of  $895,000  in  Prop 
B funds  10  MUNI  for  the  detailed  design  of  a new  ventilation  system  at  the  Flynn 
Facility. 

7.  Approve  a Motion  of  Support  for  the  Allocation,  With  Conditions,  of 
$208,000  in  Prop  B Funds  to  the  Department  of  Parking  and  Traffic 
(DPT)  for  the  San  Francisco  Bicycle  Plan  Update  - ACTION* 

DPT  began  a major  update  of  the  Bike  Plan  in  Novemlicr  2002,  which  will  result  in,  among  other 
ihings,  an  updated  and  expanded  prioritized  bst  of  bicycle  netwoik  improvements.  The  budget 
for  the  update  includes  $218,776  in  Stale  Transpon-.irion  Development  Act  (TDA)  Article  .3  funds 
and  $100,000  in  previously  allocated  Proposition  B funds.  DPI'  is  requesting  an  additional 
$208,000  for  the  Bicycle  Plan  Update  process-  The  funds  would  be  used  to  expand  the 
tonsultani  .scope  of  work  to  include  about  J40  hours  of  woA  to  review  the  mid- term  bicycle 
network  piojects  and  DPT  staff  time  to  complete  the  update.  The  majority  of  the  funds  are  for 
DP'i  staff  time  relating  to  a 3-month  extension  of  the  update  schedule,  which  is  a direct  result  of 
the  high  volume  of  comments  received  on  die  liicyck  iieiwovk.  and  addressing  a loss  of  funding 
for  a bicycle  program  staff  position  due  to  a drebne  in  General  Fund  revenues.  )n  tecognirion  of 
the  signihcant  decline  in  General  f und  revenues  mid  wanting  to  maintain  ctmrinuity  of  key  staff 
for  the  update,  we  arc  recommending  approval  of  the  request,  but  with  the  coiidirion  that  DP  I' 
provide  inonihly  progress  reports.  Further,  we  expect  drat  when  die  current  economic  downiurn 
is  over,  DPT  will  resume  hmding  this  posinon  from  the  General  bimd  in  order  to  support 
implenicntauoii  of  the  Bicycle  Plan.  We  arc  seeking  a motion  of  support  for  the  allocation, 
with  conditions,  of  $208,000  in  Prop  B funds  to  DPT  for  San  Francisco  Bicycle  Plan 
Update,  as  presented. 

8.  Approve  a Motion  of  Support  for  the  Allocation  of  $32,000  in  Prop  B 
Funds  to  DPT  to  Construct  a Corner  Bulb  at  Irving  Street  and  Arguello 
Boulevard  ^ ACTION  ♦ 

One  of  die  mmn  dcstinaiions  of  the  N-)udah  is  the  Parnassus  campus  of  UCSF  m the  Inner 
Sunset.  The  N-Judah  has  a stop  on  Irving  Street  at  2'"’  Avenue,  directly  in  front  of  UCSF.  'Ihc 
transition  between  ('arl  Street  and  Irving  Street  requires  motorist.s  to  negoiiaic  an  “s”  turn. 
Wlien  the  N ludah  .stops  at  2'“’  .Avenue,  westbound  niotonsis  approaching  from  cither  Car)  Street 
or  -ArgticUo  Boulevard  can  freely  access  the  nghi  lane  on  Irvmg  Street,  passing  streetcars  on  the 
right  Tills  Current  tr.iffic  etinftguration  poses  a |)OTcntial  safety  hazard  to  N-Judah  passengers, 
who  muse  Cross  a traffic  lane  to  get  on  or  off  die  streetcars.  The  situation  is  fiirther  exacerbated 
by  die  abrupt  “s’'  curve  transition  from  Carl  Sitrect  to  Arguello  Boulevard  to  Irving  btxcei  that 
mlubtts  motorists  from  seeing  crossing  passengers  on  a nmelier  ba.sts.  DPT  i.s  requesting  $32,000 
in  Prop  B funtls  to  consiruct  a corner  bulb  on  the  notdi  side  of  Irving  Street,  unmediately  west 
of  Arguello  Boulevard.  The  corner  Inilb  would  prevent  motorists  from  entering  the  riglit  lane  on 
Irvuig  Street  when  light  rial  vehicles  are  snipped  at  2"<>  Avenue.  Motorists  would  be  required  to 
wait  behind  the  light  rail  vehicles  until  the  light  rail  vehicles  proceed  onward.  Wc  arc  seeking  a 
rccommendatiun  to  approve  a morion  of  support  for  the  allocation  of  $32,000  in  Prop  B 
funds  10  DPT  to  construct  a corner  bulb  at  Irving  Street  and  Arguello  Boulevard,  as 
requested. 

7:25  Planning  and  Other  Updates 

9.  Recommend  Approval  of  a Motion  of  Support  for  the  Proposed  Scope  of 
Work  for  a Strategic  Analysis  Report  (SAR)  That  Will  Examine  the 
Implications  of  Relocating  the  Currently  Proposed  Central  Freeway 
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Touchdown  Ramp  - ACTION* 

Ai  iJ»e  July  22  Board  meeiing,  Coituiussioner  Dufty  requested  tliat  staff  prepare  a Strategic 
UcpoTf  (SAft)  im  the  iin^rLcaiions  of  relocaung  the  currently  proposed  Centra)  Freeway 
project  louclidowfi  ramps.  The  I'Y03/04  budget  provides  for  the  preparanon  of  up  to  three  SAR.s. 
If  approved,  tlris  would  be  tire  first  SAR  for  FY03/04.  Wc  arc  seeking  a recommendation  of 
support  for  the  proposed  SAR  scope. 

10.  Countywide  Transportation  Plan  Update  - INFORMATION 

The  CAC  CoiuiU'wide  Transportation  Plan  (CWTP)  SubcomiTunce  met  on  August  14,  \Xi'e 
presented  an  nvcrracw  of  the  mulu-modal  survey.  We  also  presented  work  to  date  on  tlie  smart 
growili  policy  framework  and  specific  initiatives  in  the  CWlT  miendcd  m promote  better 
coordination  of  land  use  development  and  uansportaoon  investment  decisions.  Sulicomminee 
members  provided  a number  of  suggestions  to  guide  further  analysis,  including  that  ccimmunity 
acceptance  of  addiritmal  hou,smg  he  integrated  in  priontization  criteria  for  transportation 
investments  Wc  arc  seeking  input  and  guidance  from  the  CAC.  This  is  an  information 
item. 

7:45  Administration 


11.  Approve  a Motion  of  Support  for  Award  of  a One-Year  Contract  to 
Lehman  Brothers  and  a One- Year  Contract  to  JP  Morgan  for  Commercial 
Paper  (CP)  Dealer  Services,  in  an  Amount  Not  to  Exceed  $35,745  Each, 
With  Three  One-Year  Options  - ACTION* 

In  Older  to  meet  its  cw.sh  flow  obligations,  the  Authority  needs  to  retain  the  services  of 
Commercial  Paper  (CP)  Dealers  to  manage  the  issuance  of  up  to  SI 45  million  in  shon-tvrm 
paper  m die  mtinicip.al  market-  The  Auihoriry  has  already  retained  die  services  of  Bond  Counsel. 
Finanei.ll  Advisors  and  is  now  seeking  competent  CP  Dealcr.s  ro  complement  the  professional 
team  already  ui  place.  The  CP  Dealers  will  act  ns  agents  of  the  Authority  in  seQmg  Commercial 
Paper  to  the  highest  Iridder.  Savings  expected  from  issuing  of  Commercial  Paper  instead  of 
bonds  arc  f 5.0  million  over  the  term  of  the  program.  We  are  seeking  a morion  of  support  for 
award  of  a onc-year  contract  to  Lehman  Broihers  and  a One-Year  Contract  to  JP  Morgan 
for  CP  Dealer  Services,  in  an  amount  not  to  exceed  $35,745  each,  widi  three  one-year 
options. 

12.  CAC  Appointmeni  - INFORMATION 

Roger  Rcrers  recently  moved  outside  of  San  Fr.mcisco,  and  therefore  must  resign  from  die  CAC 
since  he  no  longer  meets  the  requirement  of  being  a San  Francisco  resident.  1 here  is  curiendy 
one  vacancy  on  the  C AC. 


7:55  13.  Public  Comment 


8:00  14.  Adjournment 


■*  Materials  Attached 


Next  Meeting  September  24,  2003 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  PATRICIA  TAM  AT  .‘>22-4800 

This  meeting  locauon  is  wheelchair  acco.ssiblc  In  oidcr  ro  allow  individuals  with  enviroiiinemal  iltnc.<S  oi  multiple  chemical 
sensiuvm'  to  atlciul  the  Oiecling,  individu.'lls  au'  rcqucsfcd  m refnin  from  wearing  ilerluiilC  or  ovllti  scciucd  piodncrs.  All  rimes 
shown  are  lor  iiilOTmation  only-  Items  will  he  called  at  the  discretion  of  the  Cliiur. 
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^Meeting  Notice 

1 

Date; 

Location; 

6:00  p.m.,  Wednesday,  September  24,  2003 
100  Van  Ness  Avenue,  25'*’  Floor 

DOCUMENTS  DEPT 
SEP  2 2 Z003 

6:00 

1. 

Committee  Meeting  CaU  to  Order 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

6:10 

3. 

Chair’s  Report  - INFORMATION 

6;1S 

4. 

Elect  a Vice  Chair  of  the  CAC  - ACTION 

Wil  Din  rcsFgned  as  rhc  Chair  of  ihc  CAC  on  August  27,  2003  to  join  the  MTA  Board.  His 
resij^iahon  ekvarcs  the  current  Vice  Chair,  Amy  Chow,  to  the  Chair  posirion  for  the  icmnindcr 
of  the  year.  An  election  is  required  to  select  a new  Vice  Chair  by  a majority  vote  of  the 
ippointed  CAC  members.  Any  CAC  member  i>  eligible  for  the  Vice  (.ihair  position.  The  newly 
elected  Vice  Chairs  will  commence  immctliarcly  and  extend  thn»ugh  the  end  of  calendar  year 
Elect  a Vice  Chair  of  The  CAC. 

6:20  5,  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  * 

Tlris  i.s  a status  report  for  tire  Third  Street  Light  Rail  Project.  Construction  activities  arc  currently 
ongoing  diroughoot  die  entire  corridor.  The  Metro  Cast  Facility  construction  bid  packages  were 
opened  on  September  18.  MUNI  ^ubmitted  a proposed  revised  budget  for  the  project  showing 
cost  increases.  We  arc  m die  process  of  obtaining  necess.-iry  details  for  a full  review.  Our  revicrw 
of  tbc  revised  budget  wiD  be  presented  in  October/ November.  We  continued  to  work  with 
MUNI  on  determining  cost  sharing  issues  with  third  pardes  (c.g.  PUC,  CatcUus)  and  on  die 
review  of  conTractor  claims.  The  Project  has  spent  a third  tif  the  budgeted  fiuiding  and  will 
spend  an  average  of  S20M  each  monrh  through  June  2004  Complcdon  is  .anticipated  for  the  end 
of  2005.  This  is  an  information  item. 

6:45  Programming 

6.  Approve  a Motion  of  Support  for  the  Allocation  of  $895,000  in  Prop  B 
funds  to  MUNI  for  Detailed  Design  of  a New  Ventilation  System  at  the 
Flynn  Facility  - INFORMATION  * 

At  its  August  27,  200.3  meeting,  we  briefed  the  Citizens  Advisory  Committee  (CAC)  on  MUNI’s 
request  (-or  5895,000  m Prop  B fund?  for  detailed  design  work  to  upgrade  rhc  ventiiaaon  system 
in  die  Flynn  Facility.  The  Flynn  Facility  is  a storage  and  operations  cemcr  for  dic.sel  buses.  The 
CAC  requested  that  MUNI  CvaJuarc  the  posMbility  of  switching  storage  of  diesel  buses  at  Flynn 
with  the  dearie  trolley  buses  at  the  MUNI  Potrero  Facility,  as  an  alternate  si.dution  to  the 
ventilation  problem  at  the  Flynn  facility.  MUNI  Consrrucuon  Division  has  prcp.ircd  a planning- 
Icvd  cost  estimate  for  affecting  this  swap,  which  we  received  on  September  H.  Based  t»n  a very 
preliminary  teview.  it  appears  that  the  original  proposal  to  upgrade  the  Flynn  Facilitj-’s  ventilation 
sysiLtn  is  considerably  more  tost  effective.  We  will  complete  tiur  cv,aluatjon  of  MUNI’s  tost 
estimate  and  present  our  findings  ro  the  CAC  on  September  24.  We  arc  tcntativcjy  seeking  a 
motion  of  support  for  the  alhication  of  $895,000  in  Prop  B funds  to  MUNI  for  detailed 
design  of  a new  vemilation  system  at  the  Flynn  Facility. 
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7:00  Planning  and  Other  Updates 

7.  Approve  a Motion  of  Support  to  Award  of  a Twelve-Month  Contract  with 
NuStats,  Inc.  for  Survey  Data  Collection  and  Analysis  for  the  Multimodal 
Transportation  Survey,  in  an  amount  not  to  exceed  $300,000  - ACTION  * 

The  Authority’s  Multimodal  Transportation  Snidy  is  a mnjoi  data  collection  eft’ort  intended  to 
improve  travel  demand  forecasting  and  planning  capabilities  in  the  city.  The  study  will  yield  rnuch 
needed  data  on  the  ttavcl  patterns  of  transit  riders  in  San  Francisco,  and  help  us  to  improve  the 
accuracy  of  the  San  Francisco  Travel  Demand  Forecasting  Model.  Other  transpnmnon  planning 
activities  such  as  d>e  Covintywide  Ttansporcaiion  Plan,  the  Geary  Corridor  Study,  and  Mtmi 
service  planning  will  benefit  directly  from  die  availability  of  this  data.  NuStats,  Inc.  wa'.  selected 
from  among  four  finalist  teams,  through  a compeutive  procurement.  The  city  has  not  embarked 
in  a systemwide  data  collection  like  this  in  over  two  decades.  We  arc  peeking  a motion  of 
support  to  aw.ard  a twelve-month  contract  with  NuStats,  Inc.  for  survey  data  collection 
and  an.alysis  services  for  the  Multimodal  Transportation  Survey,  in  an  amount  not  to 
exceed  $300,000. 

8.  Draft  Strategic  Analysis  Report  (SAR)  on  Transportation  System  Level-of= 
Service  (LOS)  Methodologies  - INFORMATION  * 

iliis  .SAR  was  iniJated  at  rhe  request  of  Commissioner  McGoldrick  to  address  Icvci-of- service 
(l.(’)S)  measures  for  the  CEQA  cnvironmentai  review  of  itunsportation  projects,  noting  that  the 
current  tuerhod  of  measuring  transportation  LOS  rends  to  focus  on  the  automobile,  while  giving 
less  attenbon  to  the  effects  on  service  for  uaiisii  riders,  pedestrians,  and  bicyclists.  Consistent 
with  Hoard  adopted  SAR  procedures,  the  Draft  SAR  will  first  be  presented  to  the  Committee  on 
which  tlie  requester  sits,  in  iJti.s  case  the  Plans  and  Programs  Committee.  Subsequently,  die  Draft 
SAR  will  be  circulated  to  City  Departments  and  other  interested  stakeholders  for  comment.  In 
order  to  allow  adequate  rime  for  review,  we  amiciparc  presenting  the  Final  Draft  $AR  to  the 
(.iirizens  Advisory  Committee  at  its  October  meeting,  and  then  to  die  Plans  and  Programs 
Committee  for  action  at  its  November  meeting.  We  axe  seeking  input  and  guidance  from  the 
CAC. 

9.  Countywidc  Transportation  Plan  Update  - INFORMATION 

The  CAC  Countywidc  Tran.sportation  Plan  (CWTP)  Subcommirtce  met  on  September  16.  We 
presented  wt)rk  to  date  on  the  topic  of  parking  policy  and  management  Subcommittee  members 
provided  feedback  and  suggestions  about  how  to  better  address  the  issues  of  the.  various  parking 
"maTkets”  in  the  city,  e g.  CBD,  neighborhot>d  commercial  .and  neighborhood  rcsidendid.  We  also 
presented  some  preliminary  work  on  tourism  travel  parrerns  and  needs.  The  subcommittee 
members  advi.scd  that  staff  seek  additional  data  from  the  SF  Convention  and  Visitors  Bureau  and 
suggested  a number  of  strategics  to  improve  the  tourist  experience.  We  .ate  seeking  input  and 
guidance  from  the  CAC.  This  »8  an  information  item. 

7:45  Administration 

10.  November /December  Meeting  Schedule  - ACTION 

The  November  and  December  CAC  meetings  have  been  combined  into  one  mccung  in  previous 
year.s  becau.sc  of  die  lioJiday  season.  'Che  Novcmbcr/Dcccmhcr  meetings  have  been  typically 
held  on  the  fust  Wednesday  in  December.  This  is  an  acdoti  item  to  combine  rhe  November  and 
December  meetings  into  one  mccung  in  early  December  based  on  the  availability  of  die  CA(i 
members, 

11.  CAC  Appointment  - INFORMATION 

Val  Menotri’s  term  expires  after  the  September  24  CAC  mcerirvg.  Mr,  Menotti  is  tcqucsiing 
reappointment.  There  is  currendy  one  vacancy  on  the  CAC.  This  is  an  informituon  itena. 
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documents  dept. 

Date: 

6:00  p.m.,  Wednesday,  October  22,  2003 

z-t 

Location: 

1 00  Van  Ness  Avenue,  25'!’  Floor 

OCT  1 7 2003 

6:00 

1. 

Committee  Meeting  Call  to  Order 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:05 

2. 

Adoption  of  Minutes  - ACTION  * 

6:10 

3. 

Chair’s  Report  - INFORMATION 

10-17-03P04:33  RCVD 

6:15 

Programming 

4.  Update  on  die  2004  State  Transportation  Improvement  Program  (STIP)  - 
INFORMATION 


Every  two  years,  the  Metropolitan  Transportation  Commission  (MTQ  works  in  collaboration 
with  die  Congestion  Managcrncnt  Agencies  (CMAs)  to  identify  project  pHoiitics  for  the  State 
Transportarion  Improvement  Program  (STIP).  The  2004  STIP  covers  a Gve-year  period  frtim 
FY04/05  through  FY08/09.  In  good  economic  times,  each  STIP  update  offers  an  opportunity  to 
program  at  least  two  more  years  of  revenues.  Given  the  State  budget  ctisi.s  and  particularly  die 
low  cash  reserves  in  the  State  Highway  Account  (SHA),  a good  outcome  will  be  a 50  fund 
estimate  for  the  2004  STIP  (e  g.  no  new  money)  as  opposed  to  a negadvc  fund  csdmatc  that 
would  require  de-ptogramming  projects.  This  means  that  fiinding  currendy  programmed  to 
projects  in  the  STIP  will  need  to  be  pushed  out  to  match  expected  cash  balances  in  the  SHA. 
We  are  wi.itking  closely  with  San  Francisco  project  sponstirs,  Bay  Area  CMAs,  and  MTC  to 
develop  strategies  for  keeping  key  projects  moving  forward,  such  as  the  Third  Street  Light  Rail 
project,  advancing  local  funds  where  possible,  and  delaying  other  projects  as  necessary.  At  the 
October  23  CAC  meeting  we  will  provide  die  CAC  with  an  update  on  die  2004  STIP.  We 
anticipate  returning  to  the  CAC  in  December  for  action  on  a 2004  STIP  strategy.  We  are 
seeking  input  and  guidance  from  the  CAC.  Tliis  i$  an  information  item. 

5.  Reprogramming  of  $256,000  in  County  Share  TEA  funds  from  DPW’s 
Neighborhood  Traffic  Calming  and  Beautification  Pro)ect  to  the 
Broadway  Strectscape  Project  - ACTION* 

As  Congestion  Management  Agency  for  San  Francisco,  the  Authority  is  responsible  for 
programming  county  share  Transporcadon  Enhancements  Activities  (TEA)  funds  to  San 
Francisco  projects.  In  September  1999,  through  approval  of  Resolution  99-49,  the  Authority 
Board  programmed  $544,000  in  county  share  TEA  funds  to  DPW’s  Neighborhood  Traffic 
Calming  .md  Beautificadon  Project,  to  install  traffic  circles  and  landscaping  at  4 locations  in  die 
City.  TFA  funds  arc  subject  to  MTC  obligation  deadlines.  If  a project  sponsor  does  not  obligate 
the  funds  by  the  established  deadline,  M’I'C  may  reclaim  the  funds  and  program  them  to  any 
other  eligible  project  in  the  Bay  Area.  On  September  2,  2003,  DPW  notified  the  Authority  that  ir 
wished  to  down  scope  the  traffic  calming  project.  The  down  scoped  project  would  require  only 
$282,664  in  TEA  funds.  Given  the  September  30,  2003  obligadon  deadline,  we  approved  die 
scope  change  administratively  in  order  to  prevent  the  loss  of  TEA  funds  to  San  Francisco.  This 
action  protected  the  traffic  calming  project,  but  left  the  use  of  the  remaining  $256,000  in  TEA 
funds  subject  to  an  MTC  reprogramming  decision.  In  a last  ditch  effort  to  keep  the  funds  in  San 
Francisco,  we  successfully  advocated  before  MTC  to  reprogram  the  T*EA  funds  to  DPW’s 
Broadway  Streetscape  project,  a project  for  which  DPW  had  nor  been  able  ro  honor  either  local 
match  or  original  sctipe  commitments  to  the  region.  ’ITic  CAC  was  not  briefed  on  this  item  at  its 
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September  meeting  since  we  were  still  working  with  MTC  on  evaluating  options  for  keeping  the 
TEA  funds  in  San  Francisco.  Having  received  MTC  concurrence  with  the  proposed 
reprogramming  and  in  order  to  avoid  further  delays  to  the  Broadway  Slreetscapc  project,  we 
brought  this  item  directly  to  the  Plans  and  Programs  Committee  on  October  14,  2003.  The 
Board  will  consider  approval  of  this  item  on  October  28.  We  are  seeking  a motion  of  support 
for  the  reprogriunming  of  $256,000  in  county  share  TBA  funds  from  DFW'r 
Neighborhood  Traffic  Cahmng  and  BcauiiQcauon  Project  to  the  Broadway  Strceiscapc 
Project. 

6:45  Plauining  and  Other  Updates 

6.  Approve  a Motion  of  Support  to  Adopt  the  Strategic  Analysis  Report 
(SAR)  on  Transportation  System  Level  of  Service  (LOS)  Methodologies  - 
ACTION  * 

On  September  24,  we  presented  the  Draft  I^OS  SAR  to  the  CAC.  This  SAR  was  initiated  at  the 
request  of  Commissioner  McGoldndc  to  address  Icvd-of-servicc  (LOS)  measures  for  the  CEQA 
environmental  review  of  transportation  projects,  noting  that  die  current  method  of  mc.isuring 
transportation  LOS  tends  to  focu.s  on  die  automobile,  while  giving  less  attendon  to  the  effects  on 
service  for  transit  riders,  pedestrians,  and  bicyclists.  Consistent  with  Board-adopted  SAR  policy 
(Resolution  02>50),  the  Draft  SAR  was  first  presented  to  the  Plans  and  Programs  Committee  on 
September  23  as  an  mformarit>n  item  and  then  circulated  for  public  comment.  We  have  received 
comments  from  numerous  agencies  and  other  interested  parties,  and  incorporated  revisions  as 
appropriate  into  the  SAR.  On  October  22,  we  will  present  the  Final  Draft  SAR  to  die  CAC  for 
input  and  action,  and  then  to  the  Plans  and  Programs  Committee  for  acdon  in  Novonber  2(.H)3. 
We  are  eccking  a morion  of  support  to  adopt  the  SAR  on  Transportation  System  LOS 
Methodologies,  as  presented. 

7.  Coimtywide  Transportation  Plan  Update  - INFORMATION 

The  CAC  Countywidc  Transportation  Plan  (CWTP)  Subcommittee  met  on  October  16.  Li 
response  to  previous  subcommittee  discussions,  we  presented  a revised  schedule  for  completion 
of  die  Plan,  which  aims  to  distribute  a draft  to  the  CAC  in  February  2004.  We  also  presented  an 
update  on  out  efforts  to  identify  porendai  new  sources  of  revenues  and  supporting  legislation  to 
help  meet  tran.sportadon  investment  needs  beyond  the  CWTP  fund  estimate.  Finally,  we 
pre.scntcd  some  preliminary  findings  on  socio-economic  analysis  of  CW*TP  projects.  We  are 
seeking  input  and  guidance  from  the  CAC.  This  is  an  information  item. 

7:45  Administration 

7:55  8.  Public  Comment 

8:00  9.  Adjournment 


* Materials  Attached 


Next  Meeting;  December  3,  2003 

(Please  note  that  the  regularly  scheduled  November  26  and  December  24 
meetings  have  been  rescheduled  into  one  meeting  held  on  December  3,  2003) 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  PATRICIA  TAM  AT  522-4800 

This  meeting  locauon  is  whcelchiii  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  muluplc  chemical 
scnsitivivy  to  anend  ihe  meeting,  individuals  ate  requested  to  refrain  from  wearing  perfume  or  Other  scented  products.  All  rimes 
shown  arc  for  information  only.  Items  will  he  called  at  the  discrenon  of  the  Chair. 

|If  you  prefer  receiving  future  wRcndas  via  email  instead  of  regular  mail,  please  Send  your  leguesi  to  Patricia_TaiTi@sfcta.orfi| 
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CITIZENS  ADVISORY  COMMITTEE 


Rescheduled  Meeting  Notice 


Date:  6:00  p.m.,  Wednesday,  December  3,  2003 

Location:  100  Van  Ness  Avenue,  25^''  Floor 


DOCUMtNTS  DEPT. 


3 6:05  2.  Adoption  of  Minutes  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION 


6:00  1.  Committee  Meeting  Call  to  Order 


DEC  - 1 2003 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


12-01-03A10 : 14  RCVD 


6:15  Programming 

4. a.  Adopt  a Motion  of  Support  for  the  Allocation  of  $25,796,000  in  Prop  B 

Funds  to  MUNI  for  the  Construction  of  Segment  C,  E,  F,  and  J,  and 
deferral  of  allocation  of  $12,000,000  in  Prop  B Funds  for  FY  2003/04 
Construction  Management  Activities  for  the  Third  Street  light  Rail  Project 


At  the  August  27  meeting,  the  CAC  meeting  adopted  a motion  of  support  to  allocate  $74,796,000 
for  the  'rhird  Street  project.  At  titc  September  Board  meeting,  rnembers  of  die  public  raised 
concerns  about  the  Community  Outreach  Program,  and  after  considerable  debate,  the  Board 
chose  to  allocate  537  million  and  defer  the  remaining  allocation  pending  a hearing  at  a special 
Plans  and  Program  Committee  meeting.  This  meeting  was  held  on  November  24,  and  die 
Committee  forwarded  the  allocation  to  the  full  Board  without  a rccommcndadon.  Since  the 
August  (lAC  meeting  we  have  received  additional  detail  from  MUNI,  enabliiig  us  to  perform 
additional  review  on  the  budget.  As  a result,  wc  have  revised  our  allocation  tccommcndarion. 
During  our  budget  review  we  have  noted  several  areas  of  concern.  The  new  budget  proposes  an 
increase  of  512..3  million  This  increase  is  the  result  of  growing  support  costs.  Chir  analysis 
indicates  that  some  of  these  cost  increases  arc  above  what  is  considered  industry  standards.  Wc 
ate  also  anticipating  a delay  in  the  receipt  of  $22.5  million  in  State  funds  and  $25.7  million  in 
MUNI  funds.  Given  the  proposed  cost  increases,  funding  delays  and  dre  fact  the  project  has 
exceeded  its  support  budget  in  the  past,  wc  arc  reflecting  here  our  revised  recommendation,  as 
presented  to  the  Plans  and  Program  Committee  on  November  24,  to  fund  the  construction  costs 
only  and  defer  the  remaining  ST2  million  luiiil  a new  project  budget  is  adopted  and  stronger 
pTi  ijcct  ctmtiols  arc  in  place  monitor.  Wc  are  seeking  a motion  of  support  for  the  Allocation 
of  $25,796,000  in  Prop  B Funds  to  MUNI  for  the  Construction  of  Segment  C,  E,  F,  and  J, 
and  deferral  of  allocation  of  $12,000,000  in  Ptop  B Funds  for  FY  2003/04  Construction 
Management  Activities  for  the  Third  Street  light  Rail  Project. 

4.b.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  + 

This  is  .a  status  report  for  the  Third  Street  Light  Rail  Project.  Construction  aedvities  ate  currendy 
ongoing  throughout  the  entire  corridor.  The  Metro  bast  Facility  CM  at-risk  contract  was  awarded 
in  October  with  notice  to  proceed  expected  by  the  end  of  the  year.  MUNI  submitted  a proposed 
revised  budget  for  the  project  showing  cost  increases.  Wc  are  in  die  ptoccss  of  obtaining 
necessary  details  for  a hill  review.  Wc  continue  to  work  witli  MUNI  on  determining  cost  sharing 
with  third  parries  (c.g.:PUC,  CatcUus)  and  on  the  review  of  cunnactor  claims.  The  Project  has 
spent  a third  of  the  budgeted  funding  and  will  spend  an  average  of  J20M  each  month  through 
June  2004.  Complcdon  is  anticipated  for  the  end  of  2005.  At  the  September  30,  2003  meeting, 
the  Bn.ard  chose  to  allocate  $37,000,000  to  the  Third  Street  Light  Rail  project  and  to  dchrr  the 
icmaining  balance  of  $37.7  million.  After  further  analysis  of  die  budget  details  received  after 
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September  30,  we  modiCcd  oiir  rccoiimicndadon  requesting  release  of  only  525  million  in 
conrramor  funds,  and  putting  on  hold  J12  mrllion  in  staff  costs  until  a revised  project  budget  is 
approved  (See  item  4x).  At  the  special  November  24  meeting  of  the  Plans  and  Programs 
Committee  expressed  serious  reservations  abotu  a MUNI  proposed  apprentice  ptogra.ni  which 
would  add  53.2  million  to  die  cost  of  the  project,  provided  guidance,  to  staff  about  the  need  to 
tighten  oversight  and  finalize  a new  project  budget  for  adoption,  forwarded  the  item  to  the  Board 
without  a recommendation.  This  is  an  information  item. 

5.  MUNI  Facilities  Presentation  - INFORMATION  * 

At  the  September  CAC  meeting,  dac  CAC  had  a lengthy  discussion  about  MUNl’s  Flynn 
Ventilation  Project  and  expressed  concerns  about  MUNI’s  facilities  planning  process  and  how 
tltat  process  incorporates  future  clean  fuel  vehicle  procurements.  At  the  December  3 CAC 
meeting,  MUNI  will  provide  a brief  presentation  on  its  facjlitics  planning  and  prioritization 
process,  and  will  be  able  to  answer  any  questions  the  CAC  may  have.  Included  in  the  agenda 
packer  are  some  background  materials  provided  by  MUNI.  This  is  an  information  item. 

6.  Approve  a Motion  of  Support  for  Allocation  of  $1,230,000  in  FY  2003/04 
Prop  B Funds  to  MUNI  for  Detailed  Design  of  the  1401  Bryant  Facility 
Rehabilitation  Project  — ACTION  * 

The  MUNI  facility  located  at  1401  Bryant  Street  is  a city  owned,  unrcinforccd  masonry  building 
(UMB)  enclosing  32,900  square  feet.  It  houses  dedicated,  key  functions  for  the  maintenance  and 
operation  of  MUNI,  including  Overhead  Lines,  Materials  Management  and  Signals  Divisions. 
The  building  is  subject  to  the  City’s  UMB  Ordinance  No.  225-92  and  must  be  seismically 
upgraded  by  February  2006.  In  addition  to  seismic  work,  the  overall  prf>ject  includes 
rehabilitation  to  comply  with  current  building  codes  such  as  ADA,  utility  system  upgrades, 
redesign  of  existing  office  space  to  accommodate  future  expansion,  repaving  of  the  parking  lot, 
and  other  related  work.  MUNl’s  current  request  for  Ptt>p  B funds  is  for  detailed  design  and 
contract  document  work.  The  total  cost  of  detailed  design  is  S2,,5M,nO{).  MUNI  is  requesting 
only  } 1,230, 000  in  l'y03/04  Prop  B funds  in  order  to  help  opdmizc  Prop  B cash  Bow.  MUNI 
anticipates  icqucsting  the  remaining  funds  for  detailed  design  in  FY  04/05.  We  arc  seeking  a 
motion  of  support  for  allocation  of  $1,230,000  in  FY  2003/04  Prop  B funds  to  MUNI  for 
detailed  design  of  the  1401  Bryant  Facility  Rchabihtation  Project,  as  requested. 

7.  Approve  a Motion  of  Support  for  Allocation  of  $105,000  in  FY  2003/04 
Prop  B Funds  to  MUNI  to  Design  Transit  Preferential  Streets  (TPS) 
Improvements  for  the  Geary/ O’Farrell  Downtown  Corridor  — ACTION  * 

MUNI,  in  coordination  with  the  Department  of  Parking  and  Traffic  (DPI),  is  requesting  Prop  B 
funds  for  Transit  Preferential  Streets  (TPS)  improvements  along  the  inner  Geary  Corridor  (i.c., 
Geary  and  O’FarreU  cast  of  Van  Ness)  ,is  a way  to  quickly  and  inexpensively  reduce  travel  time 
and  improve  reliability  for  transit  users.  Phase  1 of  the  improvements,  the  subject  of  die  current 
request,  includes  traffic  lane  reconfiguration;  relocation  and  consolidation  of  bus  stops;  parking 
relocation  and  metering;  improved  signage;  signtd  timing  changes;  and  new  bun  bulbs.  The 
requested  funds  would  also  allow  for  public  outreach  and  evaluation  of  transit  performance  in 
the  corridor  as  part  of  a bcfotc-and-aftcr  study  to  assess  the  benefit-s  of  'IPS  improvements.  The 
proposed  TPS  impruvements  would  complcmcm  a fiituic  Geary  Bus  Rapid  Transit  corridor, 
whicli  is  an  cbgibic  project  under  Prop  1C.  We  are  seeking  a motion  of  support  for  allocation 
of  $105,000  in  FY  2003/04  Prop  B Funds  to  MUNI  to  design  TPS  Improvements  for  the 
Geary /O’Farrell  Downtown  corridor,  as  requested. 

8.  Approve  a Motion  of  Support  for  Allocation  of  $715,000  in  FY  2003/04 
Prop  B Funds  to  the  Department  of  Parking  and  Traffic  (DPT)  to 
Construct  New  Traffic  Signals  - ACTION  * 

DPT  is  requesting  $71.5,000  in  FY03/04  Prop  B funds  for  the  following  two  new  signal  projects: 
Contract  56  and  Skyline  Boulevard  at  Herbst  Road,  Contract  56  includes  three  locations: 
Guerrero  and  Duncan  Streets,  Clarendon  Avenue  and  Laguna  Honda  Boulcv.ard,  and  21 '■  and 
Guerrero  Streets.  DPT  has  completed  design  for  these  locations,  funded  by  Prop  B.  and  is  now 
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requesting  $700,000  to  construct  die  signals.  DPI’  was  awarded  a Hazard  Hliminari)  m and  Safety 
(HES)  grant  in  the  amount  of  $118,000  to  in.stall  a new  signal  at  the  intctsccdon  of  Skyline 
Boulevard.  Hetbst  Road  and  Lake  Merced  Boulevard  The  total  estimated  cost  for  a new  signal 
at  this  loeadon  is  $236,000  Caltrans  is  providing  $103,000  of  its  own  fund.s  since  the  signal  will 
be  located  on  State  Route  35  (Skyline  Boulevard).  DPI'  is  requesting  $15,000  in  Prop  B funds  to 
cover  the  10%  local  match  for  the  HES  grant,  TO  piovidc  some  contingency  for  unforeseen  costs, 
and  to  cover  the  cost  of  any  local  preference  items  that  Caltrans  will  not  pay  for  such  as  2070 
controller  equipment,  which  is  DPT’s  standard,  but  not  Caltrans’  standard  equipment  We  are 
seeking  a motion  of  support  for  allocation  of  $715,000  in  FY  2003/04  Prop  B funds  to 
DPT  to  constnict  new  traffic  signals,  as  requested. 

9.  Approve  a Motion  of  Support  for  Allocation  of  $50,000  in  FY  2003/04  Prop 
B Funds  to  the  San  Francisco  Bicycle  Coalition  (SFBC)  for  Bicycle  Plan 
Update  Community  Outreach,  Increase  of  the  SFBC  Professional  Services 
Contract  by  $50,000,  and  Extension  of  the  Period  of  Performance  through 
July  31,  2004  - ACTION  * 

The  Authority,  in  partnership  with  the  SPBC  and  DPT  received  a Caltrans  Community  Based 
Planning  Grant  TO  enable  the  Sl'BC  to  conduct  additional  community  outreach  and  planning  in 
support  of  DPT’s  Bicycle  Plan  update.  Tltc  outreach  is  considered  a ctidcal  element  necessary  to 
gain  approval  of  tltc  updated  Bicycle  Plan  and  implementation  of  the  projects  contained  therein. 
Per  the  orij^inal  Caltrans  grant  application,  tltc  Autltoriiy  entered  iitto  a $226,2.32  professional 
services  conwact  with  the  SFBC.  The  contract,  which  is  currently  set  to  expire  in  April  2fH)4.  has 
;i  budget  that  is  based  on  DlCT’s  original  schedule  for  compJedon  of  the  Bicycle  Plan  update  in 
December  2003.  As  a direct  result  of  tltc  high  volume  of  comments  received  on  the  bicycle 
network,  largely  a result  of  the  additional  outreach  effort  undertaken  by  the  SFBC,  ut  October 
2003,  DPT  extended  the  timeline  by  six  months,  for  9 new  completion  date  in  June  2003.  Early 
this  month,  Dl^  again  revised  the  expected  compledon  date  to  July  2004.  The  SFBC  has 
requested  $67,000  m Prop  B funds  to  enable  its  ouucaeh  effons  to  extend  an  additional  7 
mondts.  As  a small  non-profit  organuadon,  SFBC  has  limited  opuons  in  terms  of  how  it 
respstnds  TO  a subsnantial  increase  in  the  length  of  the  plan  update  process.  In  particular,  SFBC  is 
faced  with  losing  the  community  planners  who  were  hired  to  conduct  rhe  tmrrcach  based  on  the 
original  update  schedule.  Our  review  of  past  expenditures  and  the  remaining  scope  of  work  in 
the  SFBC  contract  indicates  that  some  efficiencies  can  be  achieved  in  SFBC's  outreach  efforts, 
and  recognizes  that  SFBC  outreach  efforts  funded  by  the  Caltrans  grant  should  wind  down  in  the 
summer  as  DPT  finalizes  the  Bicycle  Plan  Update.  Thcrefrire,  we  are  recommending  an 
allocadon  of  $50,000  in  Prop  B funds.  We  arc  seeking  a motion  of  support  for  allocation  of 
$50,000  in  FY  2003/04  Prop  B Funds  to  the  SFBC  for  Bicycle  Plan  Update  community 
outreach,  increase  of  the  SFBC  professional  services  contract  by  $50,000,  and  extension  of 
the  period  of  performance  through  July  31,  2004,  as  presented. 

10.  Approve  a Motion  of  Support  for  the  De-Obligation  of  the  $422,762 
Remaining  Balance  in  COWCAP  Reimbursement  Funds,  Revisions  to  the 
2003  Strategic  Plan  Update,  and  the  De-Obligation  of  $127,608  in 
Proposition  B Funds  - ACTION  * 

The  Authority  adopted  Resolution  03-85  establishing  a pool  of  one  million  dc^llars  for 
reimbursement  of  Citywidc  Overhead  Cost  Allocation  Plan  (COWCAP)  for  FY  2(X)2/03  This 
was  a one-year  suspension  of  the  Authority’s  policy  disallowing  COWCAP  tcimburscmcnt  A 
total  of  $577,2.38  in  reimbursements  was  paid  by  the  end  of  September  2003,  leaving  a balance 
nf  $422,762.  Because  the  COWCAP  expenditures  were  not  anticipated  in  the  2003  Strategic  Plan 
Update  (SPU),  It  is  necessary  to  make  adjustments  to  the  SPU  to  balance  these  unplanned 
expenses.  Tltc  COWCAP  reimbursement  will  be  balanced  in  most  eases  by  reducing  future  year 
planned  allocations  for  the  same  projects  (Auacltmcm  1).  The  dtrcc  exception  ate  Projects  16-8 
flVolley  Coach  Modification),  Z3  (Sidewalk  Repair),  and  .33.4  (Entbarcadero  Roadway  Operating 
and  Maintenance).  These  projects  will  have  their  current  allocations  rcriuced  by  tlte  COWCAP 
reimbursement.  We  ate  seeking  a motion  of  support  for  the  de-obligation  of  the  $422,762 
remaining  balance  in  COWCAP  reimbursement  funds,  revisions  to  the  2003  Strategic 
Plan  Update,  and  the  de-obligation  of  $127,608  in  Proposition  B funds. 
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11. 


Approve  a motion  of  support  to  increase  the  professional  services  contract 
with  Parsons  Brinckerhoff  by  $2.6  million,  for  expanded  scope  on  the 
Doyle  Drive  Environmental  and  Design  Study,  extend  the  period  of 
performance  until  December  31,  2006,  and  approve  a $2.6  million  short 
term  Prop  B loan  to  the  project  - ACTION* 

The  Autht>rity  is  die  lead  .-igcncy  for  development  of  preliminary  cnginccrmg  and  preparation  of 
a federal  environmental  impact  statement  and  state  environmental  impact  report  (EIS/BlR)  for 
the  replacement  of  the  South  Access  to  the  Golden  Gate  Bridge  (Doyle  Drive)  The  current 
funding  plan  includes  $16.2  million  for  the  environmental  phase  of  the  project.  In  October  1999, 
the  Authority  entered  into  a contract  with  Parsons  Brinckerhoff  to  begin  preparation  of  the 
Doyle  Drive  Environmental  and  Design  Study.  With  amendments,  the  total  conuact  amount  to 
date  is  $8.9  million.  Amendment  3 to  the  Parsons  Brinckerhoff  contract  would  continue  work  on 
the  South  Access  project  and  address  increases  in  scope.  We  have  identified  an  additional 
amtjunr  of  work  needed  to  address  issues  raised  hy  cooperating  agencies  during  review  of  the 
Administrative  Draft  EIS/EIR,  and  to  accommodate  other  expanded  tasks,  but  the  proposed 
budget  increase  will  primarily  fund  engineering  and  environmental  evaluation  of  a new  Parkway 
alternative.  This  new  Parkway  alternative  has  attracted  strong  agency  and  public  support  and  is 
expected  to  yield  a viable  project  while  reducing  the  total  project  cost  from  mote  than  S500 
million  to  around  $300  million.  Although  the  project  is  eligible  for  up  to  $8  million  in  State 
Transportation  Improvement  Program  (5*17 P)  funds,  programmed  by  the  Authority  Board  in 
2001 , the  California  Transportation  Commission  temporarily  suspended  STIP  funding  alkications 
pending  adoption  of  the  new  fund  estimate.  With  the  recent  annooncement  of  a zero  funds  STTP 
(see  separate  agenda  item)  it  has  become  clear  that  the  only  way  to  avoid  project  delays  is  to 
snnccute  a short-term  Proposition  B loan  to  the  project.  TTie  pnijccr  is  eligible  for  $90  million  in 
Prop  K funds,  which  will  not  be  available  until  April  2004  Wc  are  seeking  a motion  of 
support  to  increase  the  professional  services  contract  with  Parsons  Brinckerhoff  by  $2.6 
million,  for  expanded  scope  on  the  Doyle  Drive  Environmental  and  Design  Study,  extend 
the  period  of  performance  until  December  31,  2006,  and  approve  a $2.6  million  short- 
term Prop  B loan  to  the  project. 

Update  on  the  2004  State  Transportation  Improvement  Program  (STIP)  - 
INFORMATION 


The  California  Transportadijn  Commission  released  die  draft  2004  STIP  Fimd  Estimate  on 
November  18.  Reflecting  the  critically  low  state  of  the  reserves  in  the  State  Highway  Account,  die 
draft  Fund  Estimate  foresees  zero  new  funding  in  FY  2004/05  through  2008/09  Worse,  wc  will 

continuing  to  work  with  San  Francisco  project  sponsors,  Bay  Area  Congestion  Management 
Agencies,  MTC,  and  Caltrans  on  strategies  to  keep  projects  moving  despite  die  delay  in 
availability  of  STIP  funding.  This  will  likely  be  achieved  by  advancing  local  funds  to  be  repaid 
when  state  funds  become  .available.  Fortunately,  passage  of  Prop  K gives  us  more  flexibility  in 
developing  financing  strategies.  To  complicate  mauers  further,  on  November  24,  the 
Schwartzenegger  administration  released  its  proposed  set  of  current  and  future  year  budget 
rcducuons  They  include  a combined  51.45  billion  in  transportation  funding  cuts,  of  which  $1 
billion  is  in  the  curicni  year.  There  is  scant  detail  about  how  this  will  npplc  into  specific  projects. 
Contrary  to  speculation  in  the  media,  Our  earlier  swap  of  $140  million  for  the  3"'^  .Street  Light  Rail 
Project  effectively  protected  this  project  from  loss  of  funds.  Wc  arc  pariicipaung  in  statewide  and 
local  meetings  to  develop  legislative  sTrategy  on  this  issue.  Wc  may  have  additional  information  at 
the  meeting. 


6:45  Planning  and  Other  Updates 

13.  Approve  a Motion  of  Support  to  Award  a Twelve-Month  Contract  with 
HNTB  for  the  Bayview-Oakdale  Caltrain  Station  Study,  in  an  amount  not 
to  exceed  $170,000-  ACTION  * 

The  Authority  is  seeking  professional  transportation  facility  planning,  design  and  preliminary 
engineering  consultant  services  to  perform  an  existing  conditions  analysis,,  develop  design 
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alteriudvc.s,  and  conduct  preliminary  engineering  and  cosr  e^dmaoon  for  the  proposed  relocated 
Caltrain  st.ation  at  Oakdale  Avenue.  The  con.sultam  wiU  also  assist  wid\  conducting  outreach  to 
the  Bayview  Hunters  Point  community,  which  wiU  play  an  active  role  in  the  development  and 
evaluation  of  design  alternatives.  The  recommended  consultant  was  selected  as  a result  of  a 
competitive  selection  process  with  participation  of  representatives  from  Caltrain/JPB,  MUNI  and 
the  Redevelopment  Agency.  The  study  is  partially  ^ded  by  a C.dtrans  Environmental  Justice 
Planning  grant.  Wc  are  seeking  a motion  of  support  to  award  a twelve-month  contract  with 
HNTB  for  the  Bayview-Oakdalc  Cnltiain  Station  Study,  in  an  amount  not  to  exceed 
$170,000. 

14.  Approve  a Motion  of  Support  for  the  proposed  changes  in  the  San 
Francisco  Congestion  Management  Program  (CMP)  — 
INFORMATION/ACTION* 

As  the  Congesrion  Management  Agency  (CMA)  for  San  Francisco,  the  Authority  is  responsible 
for  developing  and  adopting  a Tongestion  Management  Program  (CMP),  which  must  be  updated 
every  two  years.  T'he  first  program  was  published  in  1991  and  the  Authority  Board  approved  die 
most  recent  update  in  2U0l,  Tlic  CMA  mu.st  also  biennially  monitor  and  determine  the  City's 
compliance  with  T.MP  requirements.  Conformance  widi  the  CMP  is  a requirement  for  die  City 
to  receive  state  fuel  tax  subventions  and  for  the  City's  transportation  projects  to  qualify  for  state 
and  federal  funding.  The  2003  update  of  the  CMP  is  definitely  a minor  update,  with  the  primary 
changes  relating  to  incorporating  the  most  recent  data  and  information  available  for  roadway  level 
of  service  monitoring  (chapter  4),  the  capital  improvement  program  (chaprer  8),  passage  of  SB 
1636  (chapter  7),  and  citywidc  Transportation  Demand  Management  initiatives  (chapter  6).  Due 
to  the  essentially  technical  nature  of  the  document,  die  CAC  has  in  the  past  chosen  to  not  take  a 
specific  adoption  action,  hence  our  choice  of  Informadon/Action  on  die  udc.  We  are  seeking  a 
motion  of  support  for  the  proposed  changes  in  the  San  Francisco  Congesdon 
Management  Program  (CMP). 

15.  Central  Freeway  SAR  Update  - INFORMATION 

Upon  approval  i)f  the  SAR  Scope,  Commissioner  Dufty  noted  the  tight  timelines  leading  up  to 
the  start  of  construction  on  bodi  compunems  of  the  Central  Freeway/ Octavia  Blvd  replacement 
project,  .and  request  that  staff  prepare  a preliminary  findings  letter  addressing  those  issues  that  did 
not  require  significant  rechnicai  input.  Following  standard  SAR  procedure,  we  released  the  letter 
to  the  Plans  and  Programs  Committee  on  November  28.  The  letter  addresses  all  of  the  key  issues 
in  the  SAR  (funding,  legal,  legislauve,  environmental,  etc)  except  for  the  derailed  traffic  analysis 
and  the  cost  estimates,  which  are  still  being  developed,  and  will  be  released  as  part  of  the  Draft 
SAR  in  md  December.  At  the  December  3 meeting  we  will  present  the  preliminary  findings  letter 
and  report  On  any  feedback  from  the  Board  members.  We  are  seeking  input  and  guidartce 
from  the  CAC.  This  i$  an  information  item. 

16.  Status  Report  on  the  Market  Street  Study  - INFORMATION* 

This  is  a status  report  for  die  Market  Street  Study,  which  is  being  lead  by  the  Authority.  The 
Market  Street  Study  is  an  examination  of  pedestrian,  bicycle,  and  vehicle  (e.g.  transit,  auto,  taxi, 
delivery  vehicles)  circuladon  issues  on  the  length  of  Market  Street  between  the  Ferry  Building 
and  Octavia  Street.  The  study  goals  arc  to  improve  pedestrian  circulation  and  safety;  create  a 
safer,  more  inviting  bicycle  route;  decrease  transit  travel  time;  improve  transit  reliability;  and 
accommodate  needed  motor  vehicle  traffic.  The  final  product  of  the  Market  Street  Study  will  be 
•a  detailed  implementation  plan  that  will  list  and  describe  improvements  that  advance  the  study 
goals  and  can  be  implemented  within  one  to  five  years,  provided  that  funding  is  secured.  The 
improvements  will  be  phased  so  they  can  be  implemented  more  quickly,  even  with  limited 
binding  At  the  December  CAC  meeting,  we  will  provide  rhe  CAC  with  an  overview  of  the 
study  and  highlight  some  of  die  potential  solutions  that  are  being  considered.  We  are  seeking 
input  from  the  CAC  on  the  Market  Street  Study.  This  is  an  information  item. 

17.  Countywide  Transportation  Plan  Update  — INFORMATION 

The  CAC  Countywide  Tran.^porrarion  Plan  (CWTP)  Subcommittee  met  on  November  25.  We 
ptesemed  an  update  on  the  ( AVTP  model  results  and  performance  measures.  Wc  also  presented 
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the  results  of  our  socio-economic  and  equity  analysis  of  CWTP  projects.  We  are  seeldng  input 
and  gfuidance  from  the  CAC.  This  is  an  information  item. 


7:45  Administration 


18. 


20. 


7;55  21. 

8:00  22. 


Approve  a Motion  to  Accept  the  Audited  Financial  Statements  for  FY 
2002/03  - ACTION* 

The  Authority's  Fiscal  Policies  require  that  the  CAC  re:view  the  Aiinurii  Audit  Report  and  forward 
it  to  the  Finance  Committee  for  acceptance.  The  audit  for  the  fiscal  year  ending  June  30,  2003 
■was  completed  by  the  independent  auditors:  the  CPA  firm  of  Vargas  and  Company.  The  Audit 
was  conducted  based  on  laid  down  Accounting  and  Auditing  Practices  by  the  Governmental 
Accounting  Board,  Fiscal  aiKl  Admimsuaiive  pobcies  and  according  to  the  Compliance 
Supplement  issued  by  the  Federal  Offtcc  of  Management  and  Budget  (OMB)  Circular  A-133. 
The  independent  auditors  arc  expected  to  issue  an  opinion  on  Tuesday,  December  2,  finding  die 
Authority  in  full  compliance  with  its  laid  down  fiscal  polices  and  the  OMD  Compliance 
Supplement.  We  are  seeking  a motion  to  accept  the  Audited  Fmancial  Statements  for 
FY2002/03. 

Approve  a Motion  of  Support  for  the  FY  2003/04  Mid-Year  Budget 
Revision  - ACTION* 

Tlic  Authority  annually  adopts  a Mid- Year  Budget  Revision.  Resources  needed  to  accomplish 
Authority  goals  are  reviewed,  and  anticipated  work  on  projects  and  contracts  for  die  next  six 
months  are  analyzed  In  proposing  this  revision,  revenues  and  expenditures  over  the  past  six 
months  arc  considered  Such  as  adjustments  to  sales  tax  revenue  forecasts  based  on  current 
economic  trends,  and  revisions  for  any  unforeseen  expenses,  A net  ovcr.al!  Ftop  B revenue 
increase  of  $27,6M  results  mainly  from  a 52.0  M reduction  m sales  t.ax  revenues,  as  the  much- 
anricipated  economic  recovery  in  FY  2002/03  did  not  materi-alize,  and  a $ 2.6  M decline  in 
interest  income  due  to  lower  short-term  interest  rates.  These  were  compensated  for  by  a $19.0  M 
dc-oblig,adon  of  previously  allocated  but  no  longer  needed  Prop  B funds  for  specific  prt'jccts,  as 
well  as  a 51 M corteclion  in  carryover  balances,  since  less  was  spent  on  capital  expenditures  in  die 
previous  year  th.in  originally  anticipated.  Capital  Expenses  are  forecast  to  increase  by  $26.9  M, 
reflecting  the  need  to  advance  Prop  B funds  to  the  3"'  Street  I ighr  Kail  project  in  the  absence  of 
state  funds  that  were  originally  programmed  in  this  year  but  arc  being  held  up  by  the  crisis  in  the 
State  Highway  Account.  We  arc  seeking  a motion  of  support  for  the  FY  2003/04  Mid-Year 
Budget  Revision  as  presented. 

CAC  Appointment  - INFORMATION 

Terry  Michcau’s  term  expires  after  the  December  3 CAC  meeting.  Mr.  Michcau  is  requesdng 
reappointment.  The  Board  would  be  appointing  a member  to  the  CAC  on  January  20,  2004. 
There  is  currendy  one  vacancy  on  the  CAC.  This  is  an  information  item. 

Public  Comment 
Adjournment 


* Materials  Attached 

Next  Meeting:  January  28,  2003 

CAC  MEMBERS  Wl-IO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4800 

This  meeting  lucauun  is  wheelchair  uccessible.  In  uidei  to  allow  individuals  widi  cnviionmcntnl  i.llncss  or  multiple  chemical 
stnsiuvity  to  nuend  the  meeting,  iiulividuals  arc  rcqticstcd  ro  rcfr.tin  from  wc.inng  pcifumc  or  other  scented  products.  All  times 
shown  arc  lor  infomiarioo  only.  Items  will  be  c.illcd  at  rhe  discretion  of  die  Chair. 

Ilfynu  prefer  receiving  fuuae  agendas  via  email  instead  of  regular  mail,  please  send  your  tCQUCSf  (O  clerlt@sfcta.ofgj 
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CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice 


Date: 

Location; 

6:00  1- 
6:05  2. 

6:10  3. 

6:15  4. 


6:00  p.m.,  Wednesday,  January  28,  2004 
100  Van  Ness  Avenue,  25"^  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  - ACTION  * 

Chair’s  Report  - INFORMATION 
Election  of  Chair  and  Vice  Chair  - ACTION 

'The  terms  of  rhe  Chair  and  Vicc-Chait  expire  on  January  of  each  year,  as  established  by  Section 
2,  Article  II  of  the  CAC  By-Laws.  .'Vn  election  is  required  to  select  the  Chair  and  Vice-Chair  by  a 
majority  of  the  appointed  CAC  members.  Any  CAC  member  is  eligible  for  eitlacr  the  Chair  or 
the  Vice  Chair  position.  The  elected  Chair  and  Vice  Chair  immediately  preside  over  the  current 
meeting  and  the  remaining  2004  meetings- 
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6:20  Planning  and  Legislation 


5.  Approve  a Motion  of  Support  for  Approval  of  the  Market  Street  Study 
Action  Plan  - ACTION* 


The  Market  Street  Study  is  an  examination  of  pedestrian,  bicycle,  and  vehicle  (eg-  transit,  auto, 
taxi,  delivery  vehicles)  circulation  issues  on  the  length  of  Market  Street  between  the  Ferry 
Building  and  Octavia  Street.  The  study  goals  ate  to  improve  pedestrian  circulation  and  safet}’; 
create  a safer,  more  inviting  bicycle  route;  decrease  transit  travel  dmc;  improve  transit  reliability; 
and  accommodate  needed  motor  vehicle  traffic.  The  final  product  of  the  Study  is  a detailed 
implementation  plan  (the  Action  Plan)  that  identifies  improvements  that  advance  the  study  goals 
and  can  he  implemented  within  one  to  five  years,  provided  that  funding  is  secured-  'The 
improvements  are  phased  to  allt)W  for  the  majority  of  benefits  to  accrue  early  on  and  with  a 
minimum  of  impacts  to  other  modes  or  users,  thereby  inspiring  confidence  and  building 
momentum  for  other  improvements.  The  study  has  involved  significant  interagency  input,  and 
in  keeping  with  its  grassroots  origins,  has  involved  cxrcnsivc  public  outreach  and  mput.  The  plan 
has  achieved  a high  level  of  support  from  City  Deparunents  and  the  public  stakeholders 
including  pedestrian  advocates,  transit  users,  cyclists,  and  business  interests.  We  arc  seeking  a 
motion  of  support  for  approval  of  the  Market  Street  Study  Action  Plan,  as  presented. 

6.  Approve  a Motion  of  Support  to  Adopt  the  Strategic  Analysis  Report 
(SAR)  on  the  Implications  of  Relocating  the  Central  Freeway  Touchdown 
Ramps  - ACTION* 

Responding  to  requests  from  neighbors  in  the  vicinity  of  the  Central  Freeway  project  area. 
Commissioner  Dufty  initiated  a request  for  a Strategic  Analysis  Report  (SAR)  that  would  evaluate 
the  feasibility  and  implications  of  relocating  the  touchdown  ramps  for  the  Central  Freeway 
Replacement  Project  (CFRP)  from  the  approved  location  at  Octavia  and  Market  Stroct.s,  to  a 
location  south  of  Market,  possibly  as  fat  back  as  Bryant  Street,  We  conducted  an  expedited 
preliminary  assessment  of  the  legal,  environmental,  funding  and  schedule  implications  of  such  a 
change  and  presented  die  findings  of  this  assessment  to  the  Plans  and  Programs  Committee  on 
December  1 and  to  the  CAC  on  December  3.  The  full  Draft  SAR  expands  on  these  issues, 
finding  that  in  addirion  to  potentially  significant  Icgal/regulatoty,  funding  and  project  schedule 
impacts,  a decision  to  relocate  the  Central  Freeway  touchdown  tamps  could  trigger  a new  cycle  of 
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planning,  environmental  clearance,  detailed  design,  and  construction,  amounting  to  over  six  years' 
ot  addidonai  work.  TTae  SAR  also  c.stimatcs  the  new  total  project  costs  would  range  bctv,ccn  SI 73 
and  S238  million,  a significant  increase  over  the  current  project,  which  could  be  exacerbated  by 
potentially  significant  losses  of  funding,  lire  SAR  proposes  some  possible  follow  up  studies  as 
precursors  to  any  long-range  decisions  regarding  the  configuration  of  tbe  Central  Freeway. 
Consistent  with  Board-adopted  SAR  policy  (Resolution  02-50),  the  Draft  SAR  was  first  presented 
to  the  Plans  and  Programs  Committee  on  l.Tecember  9,  as  an  information  item  and  then 
circulated  for  public  comment.  We  have  received  comments  from  agencies  and  interested  parties, 
and  incorporated  revisions  as  appropriate  into  the  SAR.  We  are  seeking  a motion  of  support 
to  adopt  the  SAR  on  the  Implications  of  Relocating  the  Central  Freeway  Touchdown 
Ramps  as  presented. 

7.  Approve  a Motion  of  Support  for  the  2004  State  Legislative  Program  - 
ACTION* 

Every  year  in  January/February  the  Authority  adopts  a Legislative  Program  to  guide  our 
transportation  advocacy  efforts  at  the  state  level.  Tliis  years  program  continues  some  of  the 
themes  from  the  previous  session  and  emphasizes  issues  of  local  control,  funding  flexibility  and 
streamlining  of  project  delivery  mechanisms.  ./Ml  of  these  are  necessary  particularly  at  a time 
when  the  crisis  in  the  state  budget  will  pose  additional  challenges  to  our  ability  to  deliver  die 
transportation  program.  In  addition,  this  year’s  principles  include  the  need  to  advocate  for  the 
preservation  of  the  autonomy  and  integrity  of  tiic  state’s  transportation  planning  and 
programming  process,  which  is  experiencing  major  disruptions  as  a result  of  the  proposals  from 
the  state  Department  of  Finance,  Our  focus  is  to  prevent  long-term  damage  both  to  the 
transportation  program  structure,  w'hicb  has  taken  20-yeats  of  evolution  to  reach  its  present  state, 
and  to  tbe  state’s  transportation  infrastructure  and  ability  to  compete  for  federal  dollars.  We  arc 
seeking  a position  of  support  for  the  2004  State  Legislative  Program. 

8.  Approve  a Motion  of  Support  for  the  2004  Federal  Legislative  Program  - 
ACTION* 

Early  each  calendar  year,  the  Authority  adopts  a Federal  Legislative  Program  to  guide  San 
Francisco’s  transportation  advocacy  efforts  at  the  federal  level.  The  Legislative  Program  serves  to 
coordinate  City'  positions,  ensuring  that  the  City  speaks  with  one  voice.  This  is  essential  to 
enhancing  our  ability  to  capture  discretionary  federal  funds,  as  well  as  to  influencing  federal 
pcjlicy  development  to  be  more  responsive  to  the  needs  of  the  urban  core.  The  highlights  of  our 
efforts  at  the  federal  level  will  likely  be  the  FY  04/0.5  appropriations  cycle  and  the  rcauthonzation 
of  TEA  21 . In  both  cases  we  are  looking  for  funding  for  die  Central  Subway  and  the  Doyle  Drive 
Replacement  project.  Those  tu’o  projects  will  be  the  focus  of  our  advocacy  efforts.  Wc  are 
Seeking  a position  of  support  for  the  2004  Federal  Legislative  Program. 

9.  Approve  a Motion  of  Support  for  Approval  of  a Position  of  Support  for 
AB1065  - ACTION* 

Currently,  0.25%  of  the  county  sales  and  use  tax  is  collected  under  the  Transportation 
Development  Act  (TDA),  providing  about  S30  million  in  annual  revenues  to  San  Francisco  for 
transit  and  paratransit  operations  and  capital  projects  and  a small  anrount  for  bicycle  and 
pedestrian  projects.  MUNI,  DPW,  and  DPT  make  applications  for  TDA  funds  to  the 
Metropolitan  Tran.sportarion  Commission,  which  approves  the  applications,  AB1065  (Longvillc) 
would  allow  a county  board  of  supervisors  to  place  on  a countywhde  ballot  an  option  to  increase 
the  existing  0.25%  TDA  sales  tax  to  0,5%.  TTae  additional  one-quarter  percent  sales  tax  would 
not  be  subject  to  the  cap  of  1 .5%  for  local  optional  sales  tax  rates,  so  it  would  have  no  impact  on 
a county’s  ability  to  raise  its  sales  tax  rate  for  other  purposes.  AB1065  would  provide  a rare 
opportunity  to  put  in  place  a permanent  source  of  transit  operating  subsidy,  something  that  has 
become  more  critical  over  the  past  decade  as  federal  operating  subsidies  have  essentially 
disappeared.  It  also  preserves  local  flexibility’  to  determine  whctiicr  or  not  to  place  the  increase  in 
TDA  sales  tax  on  the  ballot.  We  are  seeking  a motion  of  support  for  a position  of  support 
for  AB1065,  as  presented. 
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10.  Countywide  Transportation  Plan  Update  - INFORMATION 

The  Count^'widc  Transportation  Plan  (CWTP)  Subcommittee  met  on  January  20,  We 

presented  an  update  of  the  schedule  for  release  of  the  Draft  Plan,  which  is  planned  for 
distribution  at  the  February  CAC  meeting.  We  presented  draft  Chapters  1 and  2 to  the 
subcommittee,  which  provided  useful  comments  and  suggestions.  We  also  presented  findings 
from  a scenario  test  of  the  parking  cost  assumptions  of  the  C\X'TP  model  runs  by  assuming  a 
doubling  of  parldng  charges  citywide.  Tliis  test  resulted  in  a significant  shift  t;f  trips  from  autos 
to  transit  (+3.5%  increase  in  a.m,  peak  period  transit  trips  to  downtown).  Wc  are  seeking  input 
and  guidance  from  the  CAC.  This  is  an  information  item. 

11.  Report  on  Upcoming  Doyle  Drive  Public  Meeting:  Narrowing  the 
Number  of  Design  Options  — INFORMATION* 

The  Authority  is  serving  as  lead  agency  in  performing  preliminary  engineering  and  prepatation  of 
a federal  environmental  impact  statement  and  state  environmental  impact  report  (EIS/HiR)  for 
the  replacement  of  the  South  Access  to  the  Golden  Gate  Bridge,  Doyle  Drive.  ITic  Authority’s 
consultant  completed  an  Admimstr.ativc  Draft  of  the  environmental  document  late  last  year 
identifying  four  project  alternatives  including  two  that  incorporated  relatively  long,  single  tunnels 
through  portions  of  the  Presidio  National  Park.  Subsequent  to  the  review  of  the  Administrative 
Draft  Environmental  Impact  Statement/Report  {j\DEIS/R),  an  additional  alternative  was 
brought  foru'atd  and  a feasibility  study  conducted-  As  a result  of  that  study,  completed  in 
October  2003,  a new  fifth  altctnadvc,  the  Parkway  .iMtemativc,  was  added  to  the  list  of  existing 
alternatives  for  more  detailed  study.  Tire  Parkway  Alternative  has  fewer  potential  impacts  as 
compared  some  of  the  other  alternatives  under  consideration  and  has  a lower  cost  as  compared 
to  the  long  tunnel  alternatives.  Therefore,  the  addition  of  the  Parkway  Alternative  offers  an 
alternative  that  greatly  decreases  both  the  engineering  and  maintenance  costs  as  well  as  reduces 
the  environmental  impacts.  The  Autliority  has  obtained  the  concurrence  of  all  participating 
agencies  to  delete  the  two  single-tunnel  alternatives  from  further  consideration  within  the  EIS/R. 

The  ElS/R  will  now  focus  evaluation  on  the  three  temalnmg  alternatives:  No-Build,  Replace  and 
Widen  and  the  Parkway.  Deletion  of  the  single-tunnel  alternatives  constitutes  a major  narrovHng 
of  project  alternatives.  The  Authority  and  other  lead  and  cooperating  agencies  have  determined 
to  hold  a public  hearing  to  provide  an  update  on  project  progress  and  to  solicit  public  comment 
on  elimination  of  project  alternatives-  This  is  an  information  item. 

7:00  Programming 

12.  Approve  a Motion  of  Support  for  Approval  of  the  FY  2004/05 
Transportation  Fund  for  Clean  Air  (TFCA)  Local  Expenditure  Criteria— 
ACTION* 

‘i'FCA  funds  come  from  a $4  per  vehicle  surcharge  collected  by  the  Department  of  Motor 
Velticlcs  on  motor  vclticlc  registrations  within  the  Bay  Area  Air  Quality  Management  Distner  (Air 
District).  A portion  of  the  funds  (40%)  is  available  to  each  county  on  a rcturn-ro-sourcc  basis. 

These  funds  arc  used  to  implement  strategies  to  reduce  air  pollution  from  motor  vehicles,  in 
accordance  with  the  Air  District’s  Clean  Air  Plan.  As  the  Program  Manager  for  San  Francisco,  the 
Authority  is  requited  to  annually  adopt  Local  Expenditure  Criteria  for  the  expenditure  of  die 
local  TFCA  funds.  The  prciposed  FY2004/05  local  criteria  arc  very  similar  to  those  used  last 
cycle,  with  the  addition  of  two  new  criteria  intended  to  encourage  timely  project  delivery  and 
compliance  with  TFCA  reporting  and  monitoring  requirements.  The  proposed  criteria  establish 
a logical  sense  of  priority  based  on  the  potential  for  air  pollution  reduction  presented  by  different 
categories  of  projects.  Wc  arc  seeking  a motion  of  support  for  approval  of  the  FY  2004/05 
TFCA  Local  Expenditure  Criteria,  as  presented. 

13.  Approve  a Motion  of  Support  for  Approval  of  the  Proposed  Approach  to 
Respreading  San  Francisco’s  Project  Priorities  in  the  2004  State 
Transportation  Improvement  Program  - ACTION* 

On  li)ecembcr  11,  2003,  the  California  Transportation  Commission  (CTQ  approved  the  2004 
5T1P  Fund  Estimate.  Reflecting  the  critically  low  state  of  the  reserves  in  the  State  Highway 
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Account,  the  Fund  Kstimate  includes  zero  new  tending  in  FY  2004/05  through  2008/09.  VC'orsc, 

\vc  will  need  to  delay  funding  for  projects  already  programmed  in  the  2002  STEP.  Wc  have  been 
working  with  San  Francisco  project  sponsors.  Bay  Area  Congestion  Management  Agencies,  MTC, 
and  Caltrans  on  sttaregies  to  keep  projects  moving  despite  the  delay  in  ar'ailabilit)'  of  STEP 
funding.  1‘his  will  likely  be  achieved  by  advancing  local  funds  to  be  repaid  when  state  funds 
become  available.  Fortunately,  passage  of  Prop  K gives  us  more  flexibility  in  developing 
financing  suategies  that  we  will  be  addressing  as  part  of  the  Prop  K transition  plan.  In  the  near 
term,  in  order  to  comply  with  MTC’s  schedule  for  developing  the  Bay  Area’s  input  to  the  2004 
STEP  (i.c.,  the  2004  RTTP)  we  must  provide  MTC  with  a proposed  respreading  (i.e.,  delaying  of 
programmiiig)  of  San  Francisco  projects  currently  in  the  2002  S^fEP  so  diat  tiicy  satisfy  the 
proposed  annual  funding  targets  for  the  2004  STEP.  The  good  news  is  that  the  region  is 
supporting  our  top  priority,  which  is  to  receive  the  $22.57  million  for  the  Third  Street  LRT 
project  as  early  as  possible.  Given  that  the  situation  at  the  stale  lea^el  continues  to  evolve  and  that 
negotiations  at  die  regional  level  are  ongoing  in  order  to  optimize  the  Bay  Area  s position  for  the 
2004  STEP,  we  are  recommending  approval  of  an  overall  strategy  for  the  2004  STEP,  with  a dear 
sense  of  project  priorities,  rather  than  a specific  list  of  projects  with  funding  by  fiscal  year.  At  its 
January  13  meeting,  the  Plans  & Programs  Committee  recommended  approval  of  the  proposed 
approach  as  presented.  The  Board  will  consider  this  item  at  its  February  meeting.  We  are 
seeking  a motion  of  support  for  approval  of  the  proposed  approach  to  respreading  San 
Francisco  project  priorities  in  the  2004  STEP,  as  presented. 

7:10  Administration 

14.  Approve  a Motion  of  Support  for  Award  of  a Personal  Services  Contract 
with  David  Chan  to  Provide  Programming,  Project  Monitoring,  and  Prop 
K Transition  Support,  In  an  Amount  Not  to  Exceed  $40,000  - ACTION* 

We  have  been  forrunute  to  retain  Mr,  Chan  on  a part-time  contract  basis  this  past  year  to  assist 
with  the  day-to-day  management  of  the  Transportation  Fund  for  Clean  (TFCA)  program  and  the 
programming  and  allocations  side  of  the  Prop  B program.  We  had  planned  to  end  our  contract 
witli  Mr.  Chan  in  December,  but  with  the  sudden  departure  of  Mr,  Leigland,  Senior 
Transportation  Planner-Grants,  to  accept  a position  in  Etaly,  wc  arc  left  short  staffed  in  the 
programming  section  during  a very  busy  time.  The  first  six  months  of  2004  will  experience  a 
peak  in  programming  activity  including,  but  not  limited  to  the  2004  State  Tran.sportauon 
Improvement  Program,  the  Regional  Transporiadon  Plan,  the  yearly  tall  for  annual  sales  tax 
programs,  and  implementation  of  die  ncAv  Prop  K transition  plan,  Wc  are  recommending  th.ar  the 
Authority  authorize  award  of  a fourth-month  personal  services  contract  with  Mr,  Chan  for 
programming,  project  monitoring,  and  Prop  K transition  support.  This  would  provide  needed 
resources  for  the  programming  section  while  recruitment  for  a new  Senior  Transportation 
Planner  — Grants  is  underw^ay.  It  would  also  allow  us  uj  take  advantage  of  the  significant 
uistitutional  memory  retained  by  Mr.  Chan  to  aid  m the  development  of  Prop  K policy  and 
procedures.  We  are  seeking  a motion  of  support  for  award  of  a 4-month  personal 
services  contract  with  David  Chan  to  provide  programming,  project  monitoring,  and 
Prop  K transition  support,  in  an  amount  not  to  exceed  $40,000,  as  presented. 

15.  CAC  Appointment  ^ INFORMATION 

Art  Michel’s  term  expires  after  the  January  28  CAC  meeting,  Mr.  Michel  is  requesting 
reappomtment.  The  Board  would  be  appointing  a member  to  the  CAC  on  Fcbruaiy  17,  2004. 

There  is  currently  one  vacancy  on  the  CAC,  This  is  an  information  item, 

7:15  16.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  * 

This  is  a status  report  for  the  Third  Street  Dght  Rail  Project.  Construction  activities  ate  currcntly 
ongoing  throughout  the  entire  corridor.  The  Project  has  spent  approximately  40‘/o  of  the  budget 
and  is  anticipated  to  start  spending  $20  million  per  month  when  the  Metro  East  Facility  begins 
construction.  Total  local  hires  for  the  corridor  have  exceeded  140  people  and  efforts  continue  to 
address  environmental  concerns  along  Third  Succt.  Completion  is  scheduled  for  end  of  2005 
with  the  Metro  East  Facility  contract  ct.impledon  expected  one  year  later.  The  Metro  East  Facility 
CM  at-risk  contract  notice  to  proceed  is  expected  in  early  2004.  We  continue  to  receive  necessary 
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information  for  a review  of  MUNl’s  proposed  budget  for  'bhird  Street,  Based  upon  Board 
direction  at  the  November  24  Special  Plans  and  Program  meeting,  staff’s  ree(.>mmcndadon  is  to 
finalize  a new  project  budget  for  adopti<jn  before  releasing  tlic  remaining  funds  for  this  fiscal 
year.  At  the  CAC  request,  IvIUNI  has  started  to  publish  its  air  monitoring  results.  In  December, 
96'/o  of  the  tests  were  below  the  action  level.  This  is  an  information  item. 

17.  Third  Street  Project  Budget  Update  - INFORMATION* 

The  Third  Street  Ligiit  Rail  project  is  currently  a S567  million  project  that’s  primarily  funded  by 
sales  ta.\  funds.  It  is  the  flagship  project  in  the  Prop  B sales  program.  Construction  is  currently 
29%  complete,  with  all  line  segments  active.  Because  of  the  State  Budget  crisis  and  other  issues, 
back  in  April  2003  we  requested  MUNI  prepare  a project  budget  update.  This  memo  i.s  a 
summary  of  our  efforts  and  findings  to  date.  On  the  funding  side  there  is  the  prospect  of 
cancellation  of  the  Traffic  Congestion  Relief  Program,  as  proposed  by  the  Governor.  We  ate 
working  diligently  to  seek  all  eligible  reimbursement  to  prevent  loss  of  funds,  which  would 
amount  to  $60  million.  Their  will  be  a delay  in  the  availability  of  $22.57  million  in  STIP  funds, 
and  MUNI’s  contribution  of  S25.7  million  in  local  funds,  originally  anticipated  for  the  end  of 
2003,  may  be  delayed  until  2010.  The  pressure  to  advance  these  funds  out  of  Prop  K will  require 
policy  decision  by  die  Board  about  how  the  additional  borrowing  costs  should  be  apportioned  to 
MUNI.  On  the  Expenditure  side  of  the  budget,  MUNI’s  design  costs  are  anticipated  to  increase 
12%  from  the  Board-approved  2002  budget  amount.  Construction  costs  appear  stable,  but  staff 
is  working  to  ensure  that  all  scope  elements  from  the  2002  budget  arc  still  being  included.  We  arc 
waiting  for  MUNI  to  submit  the  budget  details  to  allow  for  a review  of  the  construction  support 
costs.  Because  of  the  design  cost  overruns,  we  intend  to  do  an  in-depth  review  of  construction 
support  costs.  In  response  to  concerns  raised  by  the  community,  .MUNI  is  prop<jsing  a new'  $3.8 
apprenticeship  program.  MUNI  expects  the  Authority  to  fund  5U%  of  the  program,  and  Jv-fUNl’s 
leasc-lcascback  proceeds  will  fund  the  other  50%.  This  program  includes  about  50%  of  the  total 
funding  for  crossing  guards,  to  which  the  Authority  previously  only  committed  $100,000.  At  the 
Board’s  direction,  staff  is  considering  an  alternative  training  program  tliat  would  not  be  project- 
specific,  but  would  receive  contnbutions  from  all  major  capital  projects  in  the  City.  Two  likely 
policy  decisions  for  the  Board  will  be  whether  to  participate  in  funding  any  additional  community 
outreach  and  training  efforts,  and  w'hcther  to  fund  retroactively  the  crossing  guard  expenses 
already  incurred.  The  recently  passed  Prop  K limits  total  sales  tax  funding  to  $270.56  million, 
consistent  with  the  July  2002  project  budget.  Given  the  current  State  Budget  crisis,  any  additional 
project  costs  will  likely  result  in  trade-offs  of  other  project  elements.  We  arc  ■working  to  ensure 
that  scope  reductions  are  a last  resort.  This  is  likely  the  last  budget  update  for  this  project,  and  it 
is  important  to  have  an  accurate  toad  map  and  project  controls  in-ptacc  since  additional  funds  are 
unlikely  to  become  available.  This  is  an  information  item. 

7:55  18.  Public  Comment 

8:00  19.  Adjournment 

* Materials  Attached 


Next  Meeting:  February  25,  2004 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHLTNJHUNWALA 
AT  522-4800 

This  meeting  location  is  w’neelchair  accessible.  In  order  to  allow  individuals  with  environmentaJ  illness  or  multiple  dicmical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products,  .tVIl  rimes 
shown  arc  for  information  only.  Items  will  be  called  ar  the  discretion  of  the  Chair. 

[Tf  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  plea.se  send  vOtii  request  to  clcrk@sfeta.ord 
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.CITIZENS  ADVISORY  COMMITTEE  DOCUMENTS  DEll'T 
Special  Meeting  Notice 


-Fee — 


Date:  6:00  p.m.,  Wednesday,  February  11,  2004 

Location:  100  Van  Ness  Avenue,  25^^^  Floor 


SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:00  1.  Committee  Meeting  Call  to  Order 


02-09-04A09:45 


6:10  2.  Chair’s  Report  ™ INFORMATION 

6:15  3.  Adopt  motion  of  support  for  Approval  of  the  Selection  of  a Bank  and 

Trustee  and  Necessary  Legal  Documents  for  the  Commercial  Paper 
Program  — ACTlON=^' 

The  2003  Prop  B Strategic  Plan  Update  calls  for  the  Authority  to  issue  debt  starring  in  rbc  current  fiscal 
. year.  2003/04,  The  debt  issuance  amount  necessary  to  meet  the  cash  flew  needs  of  tlic  program  over 

* the  ne.x.t  two  years,  including  compledon  of  the  3'^'  Street  Light  Rail  Project,  is  $200  million.  'NX'c  had 

/ originally  anticipated  needing  to  issue  debt  later  in  the  year,  but  the  worsening  crisis  at  the  state  level, 

including  the  postponement  of  allotarions  fn>m  the  State  Transportation  fmptovement  Program,  made  it 
necessary  to  move  forv'ard  on  an  expedited  timetable,  to  meet  Muni’s  funding  needs  by  late  March.  With 
the  assistance  of  our  financial  adaisors:  Public  Financial  Management,  since  April  2003,  we  ha-vc 
completed  a number  of  milestones,  including  the  development  and  approval  of  the  tintetable  for  debt 
issuance,  the  selection  oi  short  term  Cornmcrcial  Paper  (CP)  as  the  preferred  debt  issuance  option,  and 
die  procurement  of  remarketing  agents  for  the  CP.  Since  the  Authority  has  never  issued  debt  before,  in 
early  January  we  made  prescncadons  to  the  drrcc  big  rating  agencies  and  obtained  an  excellent  radng  of 
AA-  or  Aa.3.  The  steps  currendy  underway  include  the  procurement  of  a letter  of  credit  or  line  of  credit 
from  a bank  and  the  selection  of  a trustee.  According  to  the  procurement  schedule,  selection  of  a bank 
and  trustee  should  be  completed  by  February  10.  On  a parallel  track,  we  arc  wotking  with  our  bond 
counsel  on  fmalij:ing  legal  doctunems  required  in  order  to  issue  the  CP.  Tltese  documents  arc  expected  to 
be  fina.1  the  week  of  February  2.3.  According  to  the  schedule.  Board  approval  oi  the  banlt  and  trustee 
procurements  and  of  the  legal  documents  will  happen  concurrently  on  February  27.  Assuming  a 
favorable  Board  acdon  on  that  date,  pricing  and  closing  of  the  CP  can  happen  on  March  2.3.  ’J-his  target 
date  is  important,  since  the  Authority  needs  to  release  to  Muni  the  funds  needed  to  maintain 
construction  pace  on  the  .3^  Street  Light  Rail  Project  and  for  other  projects  as  well.  Wc  arc  seeking  a 
motion  <jf  .support  for  approval  of  the  selection  of  a bank  ajid  trustee  and  necessary  legal 
documents  for  the  commercial  paper  program. 


6:40  4.  Review  and  Provide  Comments  on  the  Authority’s  Prop  K Transition  Plan 

- INFORMATION/ACTION 

The  prop  K F.xpenditure  Plan  marks  a significant  departure  from  the  way  in  wliich  the  Authority  has 
conducted  business  over  the  last  14  years.  There  are  major  changes  in  the  Plan  categories,  new  eligible 
recipients,  as  well  as  different  eligibility  rules.  There  is  also  the  need  tcj  i.ssue  debt.  W'e  are  in  the  process 
of  fm.iLi2ing  several  documents  rhar  constitute  our  transition  strategy  into  the  new  E.x.penditure  Plan.  The 
transition  strategy  addresses  the  call  for  projects  for  the  first  year  of  Prop  K,  the  process  for 
development  of  a new  Prop  K Strategic  Plan,  the  process  for  development  of  .S-ycar  plans  for  all 
programmatic  categories  and  the  public  involvement  process,  as  requited  by  die  Expenditure  Plan 
language.  On  February  11,  wc  will  present  an  overview  of  these  documents  and  focus  on  the 
relationships  between  these  different  efforts,  as  well  as  the  connections  to  the  State  Transportation 
Improvement  Program,  dac  Regional  Transportation  Plan  and  other  related  planning  and  programming 
documents.  ’I'he  transition  strategy  also  includes  a tliorough  review  of  our  policies,  and  development  of  a 
staff  reorganiaatifjn  prcjposaJ.  'i'hese  items  are  stdl  under  development  and  will  probably  be  addressed  at 
the  regular  meetings  in  February,  March  and  April,  We  are  seeldng  comments  and  input  from  the 
CAC  on  the  Prop  K Tranbition  Plan.  This  i$  an  information  item. 
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CITIZENS  ADVISORY  COMMITTEE 
:g-Meeting  Notice 


Date: 

Location: 

6:00  p.m.,  Wednesday,  February  25,  2004 
100  Van  Ness  Avenue,  25^^’  Floor 

6:00 

1. 

Committee  Meeting  Call  to  Order 

6:05 

2. 

Adoption  of  Minutes  of  the  January  28,  2004  Meeting  - ACTION  * 

6:07 

3. 

Adoption  of  Minutes  of  the  February  10,  2004  Meeting  - ACTION  * 

6:10 

4. 

ChaiPs  Report  - INFORMATION 

6:15 

5. 

Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  * 

2 

/oH 

This  is  a status  report  for  the  Third  Street  Light  Rail  Project.  Construction  activities  are 
curiendy  ongoing  throughf>ut  the  entire  corridor.  As  of  December  31,  2003  the  Project  has 
spent  approximately  40%  of  the  budget  and  is  anticipated  to  start  spending  $20  million  per 
month  when  the  Metro  East  Facility  begins  construction.  As  of  January^  2004,  total  local  hires 

for  the  corridor  have  exceeded  145  people  and  efforts  continue  to  address  environmental 
concerns  along  Third  Succt.  Compicdon  is  scheduled  for  end  of  2005  with  the  Metro  Hast 
Facility  contract  compicdon  expected  one  year  later.  The  Metro  East  Facility  CM  ar-rislc  contract 
nodee  to  proceed  is  expected  in  early  2004.  We  continue  to  receive  and  review  necessary 
informadon  for  approval  of  MUNFs  proposed  budget  for  Third  Street.  Based  upon  Board 
direction  at  the  November  24  Special  Plans  and  Program  meeting,  staff’s  recommendation  is  to 
finalize  a neu'  project  budget  fc^r  adoption  before  releasing  the  remaining  funds  for  this  fiscal 
year.  At  the  CAC  request,  MUNI  has  started  to  publish  its  air  monitoring  results.  In  January 
2004,  77%  of  the  tests  were  below  the  action  level.  This  is  an  information  item, 

6:30  Programming 

6.  Approve  a motion  of  support  for  allocation  of  $11,861,000  in  Proposition 
B Funds  to  MUNI  for  Conceptual  Engineering  of  the  New  Central 
Subway  - ACTION* 

Tire  New  Central  Subway  is  the  second  phase  of  the  Third  Street  Light  Rail  project  MUNI  is 
requesting  $11,861,000  in  Proposition  B funding  to  finish  the  conceptual  engineering  phase. 
The  requested  funds  will  augment  the  original  $5  million  in  TCRP  funds  allocated  by  the 
Authority  in  March  2003,  completing  the  funding  package  ($18.3  million)  for  diis  phase.  The 
Conceptual  Engineering  phase  involves  completion  of  over  30  studies  and  design  criteria.  The 
Conceptual  Engineering  Report  will  provide  the  design  criteria  that  arc  used  during  tiic 
preliminary  and  detailed  design  phases  of  the  project.  The  conceptual  engineering  phase  is 
scheduled  to  be  completed  in  February  2005.  The  New  Central  Subway  project  recently 
received  a ‘Recommended’  status  for  the  Federal  New  Starrs  Program  and  an  $8.86  million 
dollar  appropriation  earmark.  We  are  seeking  a motion  of  support  for  the  allocation  of 
$11,861,000  in  Proposition  B Funds  to  MUNI  to  complete  the  conceptual  engineering 
activities  for  die  New  Central  Subway. 
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7.  Approve  a Motion  of  Support  for  Approval  of  an  AB3090  Strategy  for 
Specific  San  Francisco  Projects  Programmed  in  the  State  Transportation 
Improvement  Program  - ACTION* 

On  January  25,  2004,  the  CAC  passed  a motion  of  support  for  the  Authority’s  strategy  to 
respreading  or  delaying  programming  in  the  State  Transportation  Improvement  Program  (STJP) 
in  order  to  match  die  California  Transportation  Commission’s  (CTC)  Fund  histirnarc  to  the  STIP, 
which  includes  zero  new  funding  in  Fi’’  2004/05  through  2008/09  and  requires  delaying  current 
programming  by  2 to  5 years  to  match  expected  cash  flrjw  in  the  State  Highway  Account  (SHA). 
Qur  strategy,  expected  to  be  approved  by  the  Board  on  February  24,  includes  development  of 
strategies  to  keep  projects  moving  despite  the  delay  in  availability  of  STIP  funding.  A key  strategy 
is  seeking  AB3090  approvals  from  the  C'l'C  to  allow  advancing  local  funds,  namely  Prop  K sales 
tax,  to  atlicr  be  reimbursed  when  state  funds  become  av'ailable  or  to  allow  programming  a 
replacement  project  in  the  STlP  for  an  equivalent  amount.  We  have  been  working  closely  with 
Caltrans,  MTC,  and  project  sponsors  and  have  determined  that  it  is  prudent  to  move  forward 
with  A83090s  now,  as  part  of  die  2004  SllP  process.  The  AS3090s  would  be  approved 
concurrent  with  CTC  adoption  of  the  STEP  in  August  2004,  but  we  need  to  start  the  process  now 
to  fit  MTC  and  Caltrans’  schedules.  We  also  need  to  seek  accelerated  i\B3090  approvals  for  the 
Third  Street  light  Rail  Project  and  the  Doric  Drive  Replacement  Project,  which  need  access  to 
the  STIP  funds  before  August  2004.  We  arc  seeking  AB3090  approvals  for  all  of  the  San 
Francisco  capital  projects  in  the  STIP,  except  for  two  Golden  Gate  Transit  projects,  w’hich  arc 
ineligible  for  Prop  K funds  (see  Attachment  1).  We  are  seeking  a motion  of  support  for 
approval  of  an  AB3090  strategy  for  specific  San  Francisco  projects  programmed  in  the 
STIP,  as  presented. 

8.  Prop  K Transition  Update  - INFORMATION* 

At  a special  meeting  of  the  CAC  on  February  11,  wc  presented  die  CAC  with  an  overview  of  the 
Prop  K transition  plan  and  die  call  for  annual  applications,  which  is  currently  underway.  The  Prop 
K Expenditure  Plan  marlrs  a significant  departure  from  the  way  in  which  the  Authority  has 
conducted  business  over  the  last  14  years.  There  arc  major  changes  in  the  Plan  categories,  new 
eligible  recipients,  as  well  as  different  eligibility  rules.  There  is  also  die  need  to  issue  debt.  We  are 
in  the  process  of  finalizing  several  documents  that  consdtute  our  transition  strategy'  into  the  new’ 
Expenditure  Plan.  The  transidon  strategy  addresses  the  call  for  projects  for  the  first  year  of  Prop 
K,  the  process  for  development  of  a new  Prop  K Strategic  Plan,  the  process  for  development  of 
5-year  plans  for  all  programmatic  categories  and  rhe  public  involvement  process,  as  required  by 
the  Expenditure  Plan  language.  The  transition  strategy  also  includes  a thorough  review  of  our 
policies,  and  development  of  a staff  reorganization  proposal.  At  the  February  26  CAC  meeting, 
wr  will  pro\idc  an  update  on  the  Prop  K Transidon.  We  are  seeking  comments  and  input 
from  the  CAC  on  the  Prop  K Transition  Plan.  Tliis  is  an  information  item, 

7:00  Planning  and  Legislation 

9.  Transportation-Related  State  Legislation  “ INFORMATION /ACTION* 

In  January,  the  CAC  recommended  approval  of  the  Authority’s  2004  State  Legislative  Program, 
W'hich  provides  a general  framework  to  guide  our  legislative  and  funding  advocacy  efforts  at  the 
state  level.  At  the  February  meeting  we  will  provide  an  update  on  state  legi$!ati(.>n  that  the 
Autltority  has  already  taken  a position  on  this  legislative  session,  as  w'dl  as  present  any  new'  items. 
One  Such  item  will  be  SB  161 4,  w'hich  was  just  introduced  by  Senator  Torlakson  on  February'  20. 
The  bill,  which  is  partly  a response  to  tlic  continued  raiding  of  state  transportation  funds  to 
backfill  the  general  fund,  would  impose  a 10-cent  increase  on  the  tax  on  gasoline  and  diesel  fuel. 
Wc  arc  scckuig  input  and  guidance  from  die  CAC.  Tliis  is  an  information  item. 

10.  Draft  Countywidc  Transportation  Plan  — INFORMATION 

The  Countywidc  Transportation  Plan  (CWTP)  Subcommittee  met  on  February  17,  and  received 
presentations  on  draft  chapters  3 and  4.  Wc  received  uscfril  direction  on  tiiese  draft  chapters  as 
W'dl  as  from  a discussion  about  planning  coordination  and  implcnicntation  issues  and  will 
distribute  the  revised  chapters  to  tiie  CAC.  We  will  present  an  update  on  the  CWTP  schedule. 
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which  now  targets  the  Marth  CAC  for  release  oh  the  Draft  Flan,  We  are  seeking  input  and 
guidance  from  the  CAC.  This  is  an  information  item. 

Transit  Passenger  Origin-Destination  Survey  Update  - INFORMATION 

The  Authority’s  Muldmodal  Transportation  Smdy  is  a major  data  collection  effort  intended  to 
improve  travel  demand  forecasting  and  planning  capabilities  in  the  city.  The  study  will  yield  much 
needed  data  on  the  travel  patterns  of  transit  riders  in  San  Francisco,  and  help  us  ro  improve  the 
accuracy  of  the  San  Francisco  Travel  Demand  Forecasting  Model,  in  addition  to  benefiting 
other  transportation  planning  activities  such  as  the  Countywidc  Transportation  Plan,  the  Geary 
Corridor  Study,  and  MUNI  service  planning  At  the  February  25  CAC  meeting,  we  will  present 
an  update  on  the  on-board  transit  survey,  which  will  be  in  its  third  week.  The  survey  is 
proceeding  well,  with  an  overall  response  rate  of  22%,  led  by  a high  mail-back  response  rate.  We 
will  present  preliminary  findings  as  well  as  seek  suggestions  on  ways  to  increase  the  survey’s 
response  rate  even  further.  We  ate  seeking  input  and  gtiidance  from  the  CAC.  This  is  an 
information  item. 

Geary  Corridor  Transit  Study  Update  and  Phase  1 Improvements  — 
INFORMATION 

The  Authority’s  newly  formed  Geary  Corridor  Transit  Study  Citizens  Advisory  Committee  will  be 
holding  its  first  meeting  on  February  26,  2004.  Authority  staff  will  provide  an  update  on  the 
overall  study,  including  results  from  a recent  inter-agency  bus  rapid  transit  (BRT)  workshop. 
MUNI  staff  will  also  present  information  on  a project  to  implement  transit  preferential  streets 
improvements  on  the  inner  Geary  Boulevard  Corridor  (Geary  Boulevard  and  O’Farreil  Street) 
bctu'ccn  Van  NcSS  Avenue  and  Marker  $rreer.  The  low-cosr,  near-term  improvements  are 
designed  to  reduce  travel  times  and  improve  operations  on,  the  slowest  and  most  congested 
segments  of  the  corridor.  We  are  seeking  input  and  guidance  from  the  CAC.  This  is  an 
information  item. 

MUNI  Facilities  Planning  Presentation  - INFORMATION* 

At  the  September  CAC  meeting,  the  CAC  had  a lengthy  discussion  about  MUNl’s  Flynn 
Ventilation  Pr(,)jcct  and  expressed  concerns  about  MUNTs  facilities  planning  process  and  how 
that  process  incorporates  future  clean  fuel  vehicle  procuremenfs.  We  had  initially  scheduled  this 
presentanon  for  December,  but  it  was  continued  due  to  a lengthy  agenda.  At  the  February  2.5 
CAC  meeting,  MUNI  will  provide  a brief  presentation  on  its  facilities  planning  and  prioritization 
process,  and  will  be  able  to  answer  any  questions  the  CAC  may  hai-e.  Included  in  tlic  agenda 
packet  arc  some  background  materials  provided  by  AIUNl.  This  is  an  information  item. 

Public  Comment 
Adjournment 


Materials  Attached 


Next  Meeting:  March  24,  2004 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4800 

'iTi.s  meenng  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  envitonmenial  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refram  from  wcarin,g  perfume  or  orher  scented  products.  All  times 
shown  are  for  information  only.  Items  will  he  called  at  the  discretion  of  the  Chair. 

[1?  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  rcrjucst  CO  clcrk@srcra.ot^ 
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^CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice 


Date;  6:00  p.m.,  Wednesday,  April  28,  2004 

Location:  100  Van  Ness  Avenue,  25^'  Floor 


DOCUMENTS  DEPT 
APR  2 6 2004 


6:00  1. 
6:05  2. 

6:07  3. 

4. 


Committee  Meeting  Call  to  Order 

^ PUBLIC  LIBRARY 

Adoption  of  Minutes  of  the  March  24,  2004  Meeting  - ACTION  * 

Chair’s  Report  ~ INFORMATION  0 4 - 2 i - 0 4 A 1 0 : 0 2 R C v'  j 

Third  Street  Update  - INFORMATION* 

This  is  a status  rcpoit  for  die  TliirJ  Street  Tight  Rail  Project,  Consu'ucdon  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  March  31,  2004  the  project  has  spent 
approximately  47%  of  the  budget  and  is  anticipated  to  .start  spending  approximately  $15  million 
per  nitinth  when  the  Metro  Ease  Faciliiy  begins  constxucdon.  j\lso  as  of  February  2004,  tote,! 
local  hires  for  die  corridor  have  exceeded  150.  Efforts  continue  to  address  environmental 
concerns  along  Third  Street,  and  MUNI  continues  to  publish  its  air  monitoring  results.  In  March 
2004,  90%  of  the  tests  were  below  the  acdon  level.  Completion  of  the  rail  line  is  scheduJeJ  .for 
the  end  t>f  2005  uidi  the  Metro  East  Facility  contract  cornplcdon  expected  one  year  later.  At  the 
March  meeting  of  the  full  Board,  aJlocadons  for  the  remainder  of  this  fiscal  year  were  approved 
for  die  construction  .segments.  The  Rcvieav  of  the  proposed  Revised  Budget  has  been 
completed;  it  will  be  presented  separately.  This  is  an  information  item. 


6:20  Programming 


5.  Prop  K Call  for  Annua]  Projects  and  Activities  - INFORMATION* 

On  Februatv  9,  2004,  we  initiated  the  call  for  FY  2004/05  Prop  K Annual  Programs,  compri.sed 
of  annual  aedvides  and  annual  projects.  The  former  are  for  projects  that  vtII  receive  an  amount 
of  Prop  K funding  to  be  spent  only  wiuiin  the  fiscal  year  such  as  incremental  operations  and 
maintenance  projects  or  paratransit  support.  The  latter  includes  aJlocariuns  made  to 
implementing  agencies  for  clusters  of  small  projects,  such  as  installation  of  traffic  signals  or  curb 
ramps  for  wheelchairs  at  multiple  locations  throughout  die  city.  We  have  issued  guidelines  for  the 
call  for  annual  programs  that  reflect  the  realities  of  moving  from  a pay-as-you-go  program  to  a 
program  that  includes  a hcaldiy  amount  of  borrou-ing  in  order  to  satisfy  the  requirements  of  an 
ambitious  roster  of  capital  projects  and  new  programs,  and  diat  are  sensitive  to  the  fact  that  dus 
is  a transition  year  from  the  Prop  B to  the  Prop  K program,  and  we  do  not  yet  have  a Prop  K 
Strategic  Plan  that  will  provide  the  long-term  road  map  needed  to  guide  Prop  K allocati(,>ns,  Wc 
have  received  over  $56.5  million  in  requests  for  annual  programs,  and  at  the  April  CAC  meeting 
will  provide  an  nvorview  of  die  context,  issues,  and  criteria  that  are  informing  our  tcvicv^  of  the 
annual  programs.  Wc  will  bring  the  annual  programs  back  to  the  CAC  for  action  in  May.  We  a.re 
seeking  input  and  guidance  from  the  CAC.  This  is  an  information  item. 


6.  Approve  a Motion  of  Support  to  Adopt  San  Francisco’s  Priorities  for  the 
2005  Regional  Transportation  Plan,  as  presented  - ACTION* 


At  the  March  CAC  meeting,  we  provided  a brief  overview-  of  the  2005  Regional  Transportatii.m 
Plan  (RTP),  wliich  is  also  known  as  Transportation  20.30  (T2030),  and  our  general  approach  to 
’I'2030.  As  Congestion  Management  Agency  for  San  Francisco,  the  Authority  is  responsible  for 
establishing  San  Francisco’s  priorities  for  the  RTP  Updated  every-  three  years  by  the  Metropolitan 
Transportation  Commission  (MTC),  the  R'fP  provides  a road  map  for  Bay  Area  transportation 
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investment,  establislung  regional  policies  and  project  priorities  for  fimduig  within  the  context  of 
expected  revenues  iorecasi  over  the  25-ycar  plan  period.  'I'his  R'i*?  also  contains  an  -adNOcacy 
sccDon  (the  Big  Tent)  tor  porcnnal  new  revenues  sources  Our  approach  to  the  RTP  is  to  build 
off  of  die  draft  Counrvwidc  Transpottadon  Plan  and  the  Prop  K Expenditure  Plan,  winch 
assumed  heavy  leveraging  of  sales  tax  funds  with  otlier  federal,  state,  and  regional  grants.  Our 
proposed  project  priorities  for  the  count)’  disctcrionary  portion  of  the  K.TI^  arc  shown  in 
Attachment  1 and  for  the  Dig  Tent  pordon  in  Attachment  2.  We  arc  seeking  a motion  of 
support  to  adopt  San  Francisco’s  priorities  for  the  2005  Regional  Transportation  Plan,  as 
presented. 

7:00  Administration 

7.  Approve  a Motion  of  Support  to  Accept  the  Single  Audit  Report  for  FY 
2002/03  - ACTION* 

In  addition  to  the  requirements  contained  in  state  law  for  an  annual  fiscal  audit,  pursuant  to 
regulations  conr.aincd  in  OMB  Circular  A-13-^  the  Aurhority  is  alst)  subject  to  audits  on  the 
federal  grants  it  administers.  These  requirements,  knenvn  as  Single  Audit  requirements,  arc  usually 
fulfilled  by  the  same  auditors  tliat  conduct  our  annual  fiscal  audit.  Tliis  year,  however,  the  Board 
chose  to  adopt  the  audit  prepared  by  tlie  Controller  of  the  City  and  County  of  San  Francisco. 

The  Controller’s  audit  scope  did  not  include  the  federal  Single  Audit.  We  therefore  contracted 
with  the  CPA  firm  of  Macias  Gini  to  complete  the  Single  Audit.  The  audit  report  is  attached.  We 
arc  seeking  a motion  of  support  to  accept  the  Single  Audit  Report  for  FY  2002/03. 

8.  Adopt  a Motion  of  Support  for  an  Increase  in  the  Amount  of  $30,000  to 
the  Contract  with  the  City  Attorney,  for  Legal  Counsel  Servnees,  for  a Total 
Contract  Amount  of  $60,000,  and  Amend  the  FY  2003/04  Budget  to  Add 
$30,000  to  the  Professional  Administrative  Services  Line  Item  — ACTION* 

In  addition  to  independent  outside  counsel,  die  Audiorit)’  maintains  a contract  widi  the  City 
Attorney's  Office  for  routine  consultation  on  administrative,  personnel  and  contract  issues.  A 
number  of  issues  have  come  up  during  the  course  of  this  fiscal  year,  necessitating  the  use  of 
these  services  beyond  what  was  originaily  budgeted  in  the  contract.  Tliis  includes  technical  issues 
related  to  the  environmental  clearance  of  the  Prop  K Expenditure  Plan  and  Countvwidc 
Transportation  Plan,  CEQA  issues  related  to  the  LOS  Monitoring  SAR  and  advice  on  potential 
litigation  by  third  pardcs  We  planned  to  bring  to  the  Board  .a  recommendation  for  a contract 
amendment  in  December,  as  part  of  the  rrud-ycat  budget  adjustment  process,  but  all  such  acaons 
were  delayed  several  mondis  pending  die  acceptance  of  die  annual  fiscal  audit,  llie  proposed 
increase  of  $30,000  will  defray  the  costs  beyond  the  original  contract  amount  and  ensure  th.ar 
sufficient  funds  ate  available  for  services  through  ]unc  30,  2004  We  are  seeking  a morion  of 
support  for  an  increase  in  the  amount  of  $30,000  to  the  Contract  with  the  City  Attorney 
for  legal  counsel  services,  and  for  an  amendment  to  the  FY  2003/04  budget  to  increase 
the  Professional  Administiativc  Services  line  item  by  $30,000. 

9.  Prop  K Transition/Staff  Resttucturing  - INFORMATION 

At  the  meeting  we  will  provide  an  update  on  the  status  of  the  Prop  K transition  process, 
including  staff  restructuring  and  Other  changes.  This  is  an  information  item. 

10.  Authority’s  Draft  FY  2004/05  Budget  - INFORMATION 

At  the  meeting  we  will  make  a presemauon  on  the  draft  ¥Y  2004/0.5  budget.  ’J'he  Draft  budget 
addresses  changes  required  by  the  transition  to  Prop  K,  including  the  staff  restructuring, 
idmini.strarivc  and  overhead  expenses,  and  it  provides  an  estimate  of  the  level  of  capital 
expendirutes,  debt  issuance  and  debt  servnee  anticipated  for  die  coming  fiscal  year  ’Ihe  Draft 
budget  also  includes  desenpuons  of  die  key  work  program  areas  The  final  budget  will  he 
presented  to  the  CAC  in  May,  for  action  by  the  Board  in  June  This  is  a.n  informarion  item. 

7:40  Planning  and  Legislation 

11.  Review  Status  and  Adopt  Positions  on  Transportation-Related  State 
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Legislation  - INFORMATION/ACTION* 

At  the  April  CAC  meeting  we  will  pn.)vidc  a status  report  on  pieces  of  state  legislation  on  which 
die  Authority  has  already  taken  positions  during  the  current  legislative  session.  We  will  present 
new  items  as  appropriate.  An  updated  Icgislauvc  matrix  is  attached  showing  die  current  stams  of 
individual  bilis.  As  of  the  writing  of  this  agenda,  AB2741  (Salina.s/Wolk),  die  MTC  voting 
composititrn  bill  opposed  by  die  Authority  and  the  Mayor’s  office,  appears  to  have  been  pulled  by 
the  author,  and  is  expected  to  not  merve  forward  this  session.  Wltilc  no  new  positions  arc  being 
recommended  for  CAC  action  at  this  time,  in  recognition  of  the  fast  pace  of  legislative  activity-  in 
Sacramento,  this  item  is  noted  so  as  to  ahtw  action  at  die  CAC  meeting,  should  late  breaking 
developments  warrant  it-  We  ure  seeking  a motion  of  support  to  adopt  positions  on 
transportation-related  state  legislation,  as  appropriate. 

12.  CAC  Appointment  - INFORMATION 

Maidicw  Tuchow  resigned  from  the  CAC  effective  March  19,  2004,  creating  one  vacancy  on  the 
CAC.  The  Plans  and  Programs  Committee  will  consider  rcc<jnimcnding  appointment  of  one 
member  to  the  CAC  at  its  May  11  meeting-  Neither  staff  nor  CAC  members  make 
recommendations  regarding  CAC  appointments,  CAC  applications  can  be  obtained  at  die 
Audiority’s  website  fwww.sfcra.nrgi  or  by  calling  522.4800,  This  is  an  information  item, 

7:55  13.  Public  Comment 


8:00  14.  Adjournment 

* Materials  Attached 


Next  Regularly  Scheduled  Meeting:  May  26,  2004 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  jHaN^HUNWAJ-A 
AT  522-4800 

This  meeting  location  is  wheelchair  accessibic.  In  order  to  allow  hidn'iduals  with  er)^^ron^lenra^  iiliiess  or  malople  chem!cc-<J 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  ate  for  infumiation  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

[if  you  prefer  receiving  future  agendxs  via  email  instead  of  regular  miul,  please  send  your  request  m ^rk.@sfcta.orgJ 
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2. 
3. 
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4. 


6:00  p.m.,  Tltursday,  May  6,  2004 

100  Ness  Avenue,  25'^  Floor  05-04-04  A 1 0 : £5 

Committee  Meeting  Call  to  Order 
Chair’s  Report 

Adopt  a Motion  of  Support  for  Approval  of  a Revised  Budget  and 
Funtding  Plan  for  the  Tliird  Street  Project,  With  Conditions  ACTION'^ 

In  Augirst  2002,  the  Autlioiity  Board  approved  a revised  budget  at  $567M,  an  increase  of  573M 
(1'1.8%)  over  the  original  budget.  In  April  2003,  we  rccjucsted  an  updated  budget  from  MUNI. 

On  August  5,  2003  ML'NI  submitted  the  first  of  a scries  of  draft  budget  revisions.  It  showed  a 
net  increase  of  $12..3M  (.ivec  the  previous  year’s  budget.  The  Metro  Jiast  facility  (IvIMli)  showed 
unctcascs  totalir^g  SI3.5M.  Hic  major  items  contributing  to  the  c.>vcrall  increase  were  S6.3M  for 
design,  33-6  M for  construction,  and  S1.5M  for  the  Consuuction  Outreach  program.  The 
increases  in  the  JvIME  were  offset  by  lower  than  expected  bids  received  for  several  constructii^n 
'■egments. 

.After  lengthy  discussions  we  agreed  on  a total  budget  of  SS70M,  53.7M  (0.7%)  higher  than  dtc 
budget  apprewed  in  2002.  On  April  13,  2004  MUNI  submirted  what  we  thought  u-as  to  be  the 
hrjal  version  of  the  budget  and  fimding  plan.  The  most  salient  aspects  of  that  budget  included 
incrca.ses  in  design  expenses  (SG.liVI)  and  extended  construction  outreach  program  ($1.,SM)>  while 
construction  and  construction  support  costs  remained  flat.  The  scope  remained  the  same  with 
lire  c.sccption  of  the  Ticket  Vending  Maclaines  (S3.0  M),  which  were  removed  from  the  project 
and  will  become  part  of  TvAINls  Wayside  Fare  Collection  Program  OOCGYPRll)  to  be  funded 
separately. 

On  April  15,  2004  wc  learned  that  McCarthy,  tlic  CM/GC  contractor  for  die  MME,  estimated 
the  projected  costs  for  the  facility  S11.4M  liigher  than  anticipated  in  IMUNT’s  April  13  budget. 

Of  this  increase,  S8.9M  is  directly  attributable  to  recent  shaip>  increases  in  the  cost  of  steel,  and 
the  remainder  is  attributable  to  cscaladon  co.sts.  After  further  discussions,  we  ascertained  diat  no 
turdier  scope  reductions  were  possible  on  MML  wndiout  significantly'  affeedng  its  ability  to 
function.  In  order  to  keep  to  the  new  bud, get,  MUNI  management  has  agreed  to  commit  $9.4M 
from  the  proceeds  of  die  sale  of  the  Kirkland  property  (expected  by  2010)  to  cover  this 
projected  funding  shortfall.  Wc  have,  in  turn,  agreed  to  advance  the  equivalent  amount  out  of 
Prop  K,  tmtil  NfUKT  realizes  the  funds  from  the  sale  of  die  Kirldand  property.  The  Authority’s 
agiccmeni  to  advance  Prop  K funds  is  conditioned  on  MTA  Board  action  committing  the 
repayment  funds.  Tins  is  the  last  budget  revision  for  die  Third  Street  Project;  it  does  not  call  far 
additional  Proposidon  K fluids  to  be  earmarked  for  die  project. 

Wc  arc  seeking  a motion  of  support  for  approval  of  the  Revised  Budget  and  Funding 
Plan  for  the  Tliird  Street  Project,  subject  to  the  MTA  Board’s  action  approving  the 
Budget  and  Funding  Plan  and  committing  repayment  from  die  sale  of  the  Kirkland 
property'. 

Adopt  a Motion  of  Support  for  the  Appropriation  of  $600,000  in  Prop  K 
Funds  for  the  Geary  Corridor  Transit  Study  and  Amend  the  FY  2003/04 
Budget  Accordingly  - ACTION* 

The  Audiofiiy,  in  coordination  with  31UNI,  the  Department  of  Parking  and  Traffic  (DPT),  and 
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other  agencie.s  is  rcc^ucsting  Prop  K funds  for  the  Geary  Corndor  Transit  Study,  wliich  is 
induded  in  the  2001  RTF  as  wcil  as  the  New  E:spcnditurc  Plan  for  Prop  K,  adopted  by  San 
Francisco  voters  last  fall.  The  Aiitlaority  has  v.xirkcd  wth  MUNI  and  other  partner  agencies  to 
develop  an  approach  to  tlie  study  and  is  also  guided  by  a Geary  Corridor  Citizens  Advisory 
Committee  wlaich  the  Autirorit}"  Board  appointed  in  late  2003.  The  study  will  examine  Bus  Rapid 
Transit  and  oilier  options  to  improve  transit  service  levels  along  the  Geary  Corridor  (i.c..  Gear)' 
Boulevard  from  rhe  Transbay  Terminal  to  the  ocean).  The  requested  funds  would  also  allow  for 
public  outreach  and  evaluation  of  existing  transit  performance,  safety'  and  urban  design  in  the 
corridor.  'I'he  goal  of  the  .study  is  to  identify  a preferred  approach  and  design  concept  for  a 
rransir  irnprovement  in  the  Geary  Corridor,  and  To  facilitarc  expedited  environmental  clearance 
of  a project  for  fast-track  implementation.  Tlic  proposed  Geary  Corridor  Transit  Study  is  an 
eligible  activity  under  Prop  KL  We  are  seeking  a motion  of  support  for  the  appropriation  of 
$600,000  in  Prop  K Funds  for  the  Geary  Corridor  Transit  Study  and  to  amend  the  F\' 
2003/04  budget  accordingly. 


7:55  5.  Public  Comment 


8:00  6.  Adjournmerit 

* Matcnals  Attached 


Next  Regularly  Scheduled  Meeting;  May  26,  2004 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUN^HLTUWALA 
AT  522-4800 


ibis  meeting  location  is  wlicclcha’f  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple  chemical 
sensiti\iTy  to  attend  the  mcedng,  individuals  arc  requested  to  refrain  from  wearing  perfume  or  other  scented  produc'ts.  /Ml  times 
shown  arc  for  infomiauou  only,  Items  will  be  called  at  the  ulscreiiou  of  the  Chair. 


|U  you  prefer  receiving  tururc  agendas  via  email  in?rcad  of  rcgul.rr  matiTplease  send  your  request  to  clcrir@sfcm.orGj 
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Date: 

6:00  p.m.,  WerJnesday,  May  26,  2004 

MAY  2 1 20W 

I.ocation: 

i 00  Van  Ness  Avenue,  25*’’  Floor 

SAN  FRANCISCO 

6:00 

1. 

Committee  Meeting  Call  to  Order 

PUBLIC  LIBRARY 

6:03 

2. 

Adoption  of  Minutes  of  the  April  28,  2004  Meeting  - 

- ACTION  * 

6:07 

3. 

Adoption  of  Minutes  of  the  May  6,  2004  Special  Meeting  - ACTION  * 

6:10 

4. 

Chair’s  Report  - INFORMATION 

6-20 

Programming; 

5.  Adopt  a Motion  of  Support  to  Approve  the  Methodology  for  Revising  the 
Scope,  Schedule  and  Budget  for  Ten  Previotis  Ptop  B Allocations  for 
Street  Resurfacing  to  the  Department  of  Public  Works  — ACTION* 

The  street  resurfacing  program  receives  an  annual  allocation  from  tiie  Autiioricy,  which  includes  a 
proposed  bsring  of  streets  to  be  resurfaced.  Because  of  delays  in  getting  streets  done  diar  arc  on 
die  approved  scope  due  to  coordination  and  otitcr  issues,  DP\X'  has  made  revisions  to  the  scope 
which  includes  adding  approx.ijnatc.ly  200  unlisted  blocks  over  die  past  five  years.  There  have  also 
been  streets  in  the  approved  scope  of  \vt>rk  that  have  not  been  completed.  The  current 
remaining  balance  on  the  street  resurfacing  program  is  approximately  jJ.30  million,  including 
grants  dadng  back  as  early  as  109b.  Because  tiiis  represents  almost  33%  of  our  open  allocations 
(excluding  the  Tltird  Street  Light  Rail  proicct)  and  there  have  been  signiOcant  scope  revisions,  v;e 
arc  proposing  a rnediodologv  to  establish  the  scope,  schedule  and  budget  for  the  remaining 
funds.  This  methodology  includes  a comprehensive  inventory  of  proposed  ptojcct.s  to  be 
completed  with  the  fund.s.  Any  funds  for  projects  diat  arc  not  in  or  ready  to  enter  construction 
in  die  near  future  will  be  de-obligated.  The  remaining  projects  will  be  approved  for  die 
remaining  hinds.  Tiiis  list  will  require  Board  approval  because  Authority  sta.ff  does  not  have  die 
authority  to  approve  this  level  of  a scope  change  administratively.  Future  scope  changes  wdl 
require  Board  action.  We  arc  seeking  a motion  of  support  for  the  methodology  for  revising 
the  scope,  schedule  and  budget  for  ten  previous  Prop  B Allocations  for  street  resurfacing 
to  DI>W. 

6.  Approve  a Motion  of  Support  for  Allocation  of  $36,321,000  in  FY  2004/05 
Proposition  K Funds  to  33  Annual  Programs  - ACTION* 

On  February  9,  2004,  wc  initiated  the  call  for  FY  2004/05  Prop  K Annual  Programs,  comprised 
of  annual  activities  and  annual  projects.  The  former  are  for  projects  that  will  receive  an  amount 
of  Pifjp  K funding  to  be  spent  only  within  the  fiscal  year  such  as  incremental  operations  and 
maintenance  projects  or  paracransil  support.  The  latter  includes  allocations  made  to 
implementing  agencies  for  dusters  of  small  projects,  such  as  installation  of  traffic  signals  or  cu)b 
ramps  for  wheelchairs  at  multiple  locations  throughout  die  city.  Wc  have  issued  gLudelincs  for  tlic 
call  for  annual  programs  that  reflect  the  realities  of  moving  from  a pay-as-you-go  program  to  a 
program  that  includes  a heaJd.iy  amount  of  borrowing  in  order  to  satisfy  the  requirements  of  an 
ambitious  roster  of  capital  projects  and  new  prograrns,  -and  that  are  sensitive  to  the  fact  that  diis 
is  a transition  year  from  the  Prop  B to  die  Prop  K program,  and  we  Jo  not  yet  have  a Pnjp  K 
Strategic  Plan  diar  will  provide  the  long-term  road  map  needed  to  guide  Prop  K aJlocadons.  We 
have  received  nearly  S6U  million  in  requesrs  for  annual  progr.ims  against  an  estimated  S35  million 
in  available  resources  for  this  purpose.  We've  been  worlJng  closely  widn  project  sponsors  to  make 
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that  ll;e  highest  prioridcs  arc  addressed  and  that  reconinrcndcd  amounts  reflect  levels  ul  effort 
that  can  be  delivered  by  the  project  sponsors  in  FV  2004/05.  There  are  a few  tentative 
recommendations  that  we  hope  to  solidify  by  the  CAC  meeting,  in  addidon  to  5 requests  tliat  arc 
being  deferred  to  allow  hirrhcr  discussion  with  project  sponsors  before  developing  <a 
recommendation.  Several  recommendations  have  condidons,  which  are  higliligbrcd  in  this 
memorandum  and  summarized  in  Attachment  2.  We  are  seeking  a motion  of  support  for 
allocation  of  $36,321,000  in  FY  2004/05  Prop  K funds  to  33  annual  programs. 

7.  Adopt  a Motion  of  Support  for  the  appropriation  of  $700,000  for  the 
CityBuiJd  pilot  program,  to  coordinate  the  training  of  construction 
workers  for  transportation  projects  — ACTION* 

The  City  has  enacted  ordinances  setting  ambidous  goals  for  local  hiring  for  consti action  projects. 
Implemciuadon  success  has  been  mixed.  Duplication  of  efforts,  lack  of  appropriately  specialized 
staff  to  manage  dicse  efforts  and  nming  problems  have  >.ub-opdmizcd  the  delivery  of  qualip,- 
work  opportunities  to  the  enmmunitv,  and  resulted  in  increased  costs,  for  e.'tamplc,  the 
conuriuiiity  outreach/jobs  program  budget  fot  the  Third  Street  T.-ight  R-.iii  project  swelled  from  an 
initial  SI. 2 million  to  $7  million,  but  because  residents  were  nor  trained  prior  to  the  .vtart  of 
construction,  their  opportunities  to  land  skilled  level  jobs  in  die  industry  remain  limited.  .As  the 
primary  funding  agency  fot  transportation  projects  in  die  ciw.  the  Audioriry  has  a significant  stake 
in  ensuring  the  availabilirv’  of  a locally  based,  skilled  construction  v'orkforce,  Frrip  K projects 
constitute  a signiheant  opporruniti’  in  this  regard.  At  the  Board’s  direction  we  asked  our  on-caU 
consultant  to  explore  potential  options  fot  addressing  workforce  development  and  )ob  training  on 
projects  funded  by  die  Authority,  Tlic  resulting  concept  paper  describes  UryBuild,  a coordinated 
construction  w-orkfotcc  development  program  to  maximize  the  training  and  employment 
oppommitics  generated  by  Citi'-sponsorcd  building  projects.  It  proposes  that  die  Authority  serve 
.IS  :i  caLilyst  for  the  devclopmcnT  of  this  program,  including  pre-apprenticeship  training, 
piofe.-^sional  sendees,  vocational  ESL,  and  youtli  training.  Tlic  effort  will  involve  City 
departments,  community  based  organizations,  labor  unions  and  construction  contractors  and 
professional  firms.  The  program  will  forecast  l.ibor  force  need.s  and  lador  training  to  the  jobs 
actually  expected  ro  be  available.  For  the  Authority  this  would  be  a short-term  initial  program 
dcsi.gti  and  coordination  role,  to  be  phased  out  as  the  program  gets  off  the  ground.  Funding  will 
come  from  contributions  from  all  City  agencies  engaged  in  construction  projects,  as  well  as  from 
Prop  K.  An  initial  pilot  program  wiii  concentrate  on  MflNlb  IvIME  project.  Laguna  Honda 
I lospitaL,  and  Pl  'C  projects.  Tbc  citywidc  program  will  develop  from  the  expenence  widi  die 
pilot.  The  Phot,  initially  estimated  to  cost  S2.2M,  tvill  he  partially  funded  by  the  Authority.  The 
rest  of  the  fiuiding  will  come  from  other  City  agencies  participating  in  the  pilot.  We  arc  seeking 
a motion  of  support  for  an  appropriation  of  $700,000  in  Prop  K funds  for  die 
development  and  partial  funding  of  the  CityBuild  pDot  program. 

7:15  Planning  and  Legislation 

8.  Adopt  a Motion  of  Support  for  the  Scope  of  Work  for  the  Paratransii 
Working  Group  - ACTION* 

The  Select  Committee  on  Paratransit  was  set  up  by  the  Authorin'  Board  in  response  to  concerns 
about  die  rapidly  widening  gap  between  steadily  escaladng  costs  and  aieiiJablc  fundmg  rcsource.s. 
The  two  main  tasks  of  die  Committee  ate  to  develop  recommendations  to  improve  the  cost 
effectiveness  of  MU  NTs  paratransit  program  and  to  develop  a long-term  strategy  to  procure 
additional  ongoing  funding  for  openitions.  As  a Select  Comnuttce,  pursuant  to  .Adminisuiitive 
Code  requirements,  it  is  intended  to  convene  for  a limited  period  of  time,  until  it  has  addressed 
the  focused  purpose  for  which  it  was  created.  A Working  Group  created  pursuant  to  the  Board’s 
direction,  and  staffed  by  the  Audiotity  and  MlJlSil,  will  aide  the  Committee  tii  die  development 
of  recommendations.  The  Conomiitcc  vnll  be  asked  to  approve  the  scope  of  VTOtk  for  die 
W'orkiiig  Group,  which  v.Til  start  meeting  subsequent  to  this  acnon.  We  arc  seeking  a motion  of 
Support  for  approval  of  the  scope  of  work  for  the  Paratransit  Working  Group. 
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9.  Adopt  a Motion  of  Support  for  SCA  20  (Torlakson),  as  presented 
(Torlakson)  - ACTION* 

SC/\  20  (ll)rla.kson)  i.-;  one  c;f  several  cun.sriniTional  amendments  introduced  ciiis  session  that 
would  make  it  mote  difficult  for  the  State  to  usurp  Prop  42  sale  tax  revenues  that  are  earmarked 
for  transportation  to  backfill  the  states  general  fund.  SCA  20  offers  die  mo.st  protecdon  of  the 
various  bills  introduced  as  it  would  increase  the  voting  threshold  for  the  Legislarute  to  approve  a 
suspension  from  2/3  to  4/5  and  further,  would  require  tliat  suspended  funds  be  paid  back  with 
repayment  of  interest  widiin  three  years.  We  are  seelcing  a motion  of  support  for  SCA  20 
(Torlakson). 

7:30  Administration 

10.  Adopt  a Motion  of  Support  to  Authorize  the  Executive  Director  to 
Execute  Various  Professional  Service  Contracts  for  an  Amount  not  to 
Exceed  $81,500  - ACTION* 

The  Authorin'  contracts  with  Cirv'  deparunents  and  outside  firms  for  certain  specjalmed 
professional  services  in  areas  where  factors  like  costs,  work  voltime  or  the  degree  of 
speciaiizauon  reqmrcd  would  not  jasufy  die  use  of  in-house  .staff.  We  arc  recommending  renewal 
'.■>f  annual  contracts  with  the  Human  Pdghts  Commission,  the  City'  Artorncys  <.)fficc,  the  Si" 
(..ommuniry  Television  Corporation.  We  arc  .seeking  a motion  of  support  to  autho.rizc  the 
E.xccutivc  Director  to  execute  contracts  for  various  professional  services  contracts  for  nn 
iirnount  not  to  c.vcccd  $81,500. 

11.  Adopt  a Motion  of  Support  for  an  Increase  of  the  Professional  Services 
Contract  with  the  Cordoba/Zurinaga  Joint  Venture  in  the  Amount  of 
$500,000  - ACTION* 

In  2001,  as  part  of  a staff  resttucairing,  the  Authority  brought  the  majority  of  its  engineeruig 
functions  in-house,  with  an  understanding  that  specialized  engineering  service.s  would  still  he 
needed,  and  would  be  contracted  on  an  on-call  basis.  In  2(J02,  the  .\uthority  contracted  with 
Cordoba/Zurinaga  for  on-call  engineering  services.  The  5600,000  contract  is  for  3 years,  ending 
in  Junc(?).  2005.  The  on-call  contractor  has  helped  the  Authority  to  oversee  several  of  its  more 
complex  projects,  and  has  provided  engineering  support  on  the  development  of  the  ExpendiLure 
Plan  for  Prop  K and  on  individual  project  studies  The  passage  of  Prop  K in  November  has 
expanded  rlie  universe  of  major  c.apiral  project.s  several  fold-  The  need  for  spcciali7:cd  engineering 
assistance  ns  part  of  project  delivery  support  nnd  project  management  oversight  has  expanded 
accordingly.  Just  in  die  last  couple  of  montlis  we  have  had  a number  of  requests  by  the  Board  to 
take  on  special  projects.  In  order  to  carry  out  these  tasks,  it  is  necessary  to  increase  the  v'aluc  of 
the  contract  with  Cordoba/Zurinaga.  We  are  seeking  a Motion  of  Support  for  an  Increase  of 
the  Professional  Services  Contxact  witii  the  Cordoba/Zurinaga  Joint  Venture  in  tire 
Amount  of  $500,000. 

12.  Adopt  a Motion  of  Support  for  the  FY  04/05  Animal  Budget  and  Work 
Program  - ACTION* 

The  annual  budget  for  FT''  2004/05  is  based  on  projected  capital,  planning, 
administrative,  program  oversight  and  project  development  support  activities  required 
nf  the  Authoritr?  in  its  roles  as  Proposition  K Administrator,  Program  Manager  lor 
T'FCA  and  Congestion  Management  Agency  for  San  Francisco.  The  Authority  is 
forecasting  capital  expenditures  of  $203. b million  and  $5.6  ixiillion  in  opciating 
cxpcnditiucs  during  the  budget  year,  with  Prop  K funding  $88.1  million,  TFCA  S .9 
million,  and  CMA- programmed  fund  sources  $15. 8M.  Additional  offering(s)  of  S106.4 
million  of  commercial  paper  during  the  year  will  fund  the  remaining  cash  demands  of 
the  AuthoripA  work  program.  Debt  servicing  and  issuance  costs  for  the  year  arc 
estirnaccd  at  $3.1  million.  The  budget  assumes  a modest  1%  increase  in  sales  tax 
rev'enue,  ba.sed  on  sales  fax  revenue  forecasts  by  the  California  Department  of  Finance, 
and  the  City  and  Counp-  of  San  Francisco-  Budget  6c  Analysis  Division.  .As  the 
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Authoritys  pooled  investment  fund  is  reduced  by  grantee  reimbursements,  interest 
income  will  correspondingly  decrease,  by  an  estimated  51.2  million.  Pursuant  to  State 
Statutes  (PUC  Code  Sections  131000  ct  scq.).  the  Authority  must  adopt  an  annual 
budget  by  June  30,  2004.  Wc  are  seeking  a morion  of  support  to  recommend 
adoption  of  the  FY  2004/05  Budget  and  Annual  Work  Plan 

7:45  Other  Updates 

13.  Third  Street  Update  - INFORMATION* 

This  is  a staws  report  for  the  Third  Street  Light  Rail  Project,  Construction  activities  arc  currently 
OQgoing  titroughout  the  entire  corridor.  As  of  April  30,  2004  the  prujcct  has  spent  appio-dniatcly 
48%  of  the  total  budget  and  is  anticipated  to  start  spending  approximately  |15  million  per  month 
when  the  Metro  East  Facility  begins  conscrucdon.  .Also  as  of  the  end  of  April  2004,  total  local 
lures  for  the  corridor  have  reached  160.  Efforts  connnuc  to  address  environmcnml  concerns 
along  Third  Street,  and  MUNI  continues  to  publish  its  air  moiitoriag  results.  In  March  2004, 
90%  of  the  tests  were  below  die  action  threshold.  Completion  of  the  rati  line  is  scheduled  for  the 
entl  (,)f  2005  widi  die  Metro  East  Facilm-  contract  compledon  expected  one  year  later.  At  the  May 
18  mccring,  the  Board  approved  a revised  budget  and  funding  plan  for  die  project  subject  to 
budget  tftdQcadon  by  the  .VITA  Board  and  other  conditions.  At  die  same  niecdng,  the  Board  also 
approved  a $12 VI  allocation  for  consttuedon  management,  also  suFjject  to  budget  radficadon, 
complcring  the  allocations  to  this  project  for  this  fiscal  year.  Tills  is  an  info.rmatiofi  item. 


7:55  14.  Public  Comment 

8:00  15.  Adjounxment 

Materials  Attached 

Next  Regularly  Scheduled  Meeting:  June  23,  2004 


CAC  MEMBER.5  WHO  ARC  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNjHUITW'ALA 
.AT  522^800 

'this  mcettng  location  is  whedcliair  accessible,  hi  order  to  allow  individuals  with  environmental  illness  or  muldple  chemical 
■jensmvir,'  to  attend  the  lUeetirig,  individuals  are  requested  lO  refrain  from  wearing  pcrfuiric  or  otiier  scented  products.  All  rimes 
sl-.own  ate  for  informador.  only.  ItcillS  Will  be  called  at  the  discretion  of  the  Choir, 

[if  you  prcTCf  receiving;  future  agendas  via  email  instead  ofrtynilar  m.ail,  please  send  yonr  request  to  derk(ajsfcta-or  j 
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^CITIZENS  ADVISORY  COMMITTEE 
Notice  of  Meeting  Rescheduling 

n-cA 

The  June  23,  2004  meeting  of  the  San  Francisco  County  Transportation  i.\uthority  Citizens  Aclvison’ 
Committee  has  been  rescheduled  as  indicated  below: 


New  Date 

Old  Date 

Citizens  Advisory  Committee 

July  7,  2004 

1 June  23,  2004 

1 

6:00  PM 

6:00  PM 

The  meeting  will  be  held  at  its  regular  location  at  the  Authority’s  offices,  100  Van  Ness  Avenue,  25th 
Floor. 


Agendas  and  meeting  dates  for  Audiority  meetings  are  available  at  www.sfcta.org  or  by  calling  (415)  522- 
4800. 
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^CITIZENS  ADVISORY  COMMITTEE 
Meeting  Notice 


AUG  2 3 2004 


8AN  rRANOlQCO 


Date:  6:00  p.m.,  Wednesday,  August  25,  2004 

Location:  100  Van  Ne.s.s  .Avenue,  25'*’  Floor 


PUBLIC  LIBRARY 
08T23-04A10:26  RCVD 


6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  of  the  July  28,  2004  Meeting  - ACTION  * 

6:07  3.  Chair’s  Report  - INFORMATION 

6:10  4.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION* 

This  is  a status  report  on  the  Tlurd  Street  Light  Rail  Project.  Construction  activities  are  currently 
Z ongoing  tliroughouT  the  entire  corndor.  As  of  June  30,  2004  the  project  had  spent  approximately 

49%  of  the  total  budget  and  it  is  anticipated  to  start  spending  up  to  $15  million  per  month  when 
the  Metro  East  Maintenance  Facilih'  begins  construction  As  of  the  end  of  July  2004.  total  local 
hires  for  the  corridor  reached  160.  Efforts  continue  to  address  environmenml  concerns  along 
Third  Street,  and  MUNT  continues  to  publish  its  air  monitoring  results.  During  July  2004,  95% 
of  the  tests  were  below  the  action  threshold.  Completion  of  i:he  tail  line  is  scheduled  for  the  end 
of  2005  with  the  Metro  East  Facility  contract  completion  expected  one  year  later.  This  is  an 
information  item. 

6:20  Programming 

5.  Approve  a Motion  of  Support  for  the  De-obligation  of  84,024,750  in  TCRP 
and  Sales  Tax  Funds  Allocated  for  Construction  of  Segments  B,  E,  and 
Metro  East  Soil  Stabilization,  and  Allocation  of  $14,024,750  in  Prop  K 
Funds  for  the  Construction  of  the  Third  Street  Light  Rail  Project  - 
ACTION* 

Ting  IS  a funding  request  for  various  line  segments  of  (he  Tlrird  Street  Light  Rail  Project.  Tlie 
requested  action  will  bring  funding  for  the  remaining  segment?  into  conformance  with  the 
adopted  project  budget,  Iw  de-obligating  $4,024,750  from  Segments  B,  E and  Metro  East  Soil 
Stalnlization,  These  segments  arc  currently  funded  in  excess  of  the  required  budget.  The 
7\uihoiit>t  as  part  of  it  financial  management  strategy,  has  been  providing  funding  to  the  Thiiri 
Street  Liglil  Rail  project  as  needed.  We  are  proposing  allocation  of  $14,024,750  for  die 
construction  of  Segment  C,  F,  and  J.  We  anticipate  providing  additional  funding  in  late 
2004/early  2005.  This  action  requires  an  amendment  of  the  FY'20n4/05  Autlionty  budget  to 
addre.ss  the  de-obligation  of  $1,33,775  in  TCRP  funds  from  Segment  B,  which  is  parr  of  the 
seeking  a motion  of  support  for  the  dc-obligation  of 
$4,024,750  in  TCRP  and  sales  tax  funds  allocated  for  construction  of  segments  B,  E,  and 
Metro  East  Soil  Stabilization,  and  allocation  of  $14,024,750  in  Prop  K funds  for  the 
construction  of  the  of  the  Third  Street  Light  Rail  project. 

6.  Approve  a Motion  of  Support  to  Authorize  the  Executive  Director  to  Enter 
into  a Loan  Agreement  with  MUNI  in  the  Amount  of  $22,570,000,  and 
Authorize  a Maximum  Draw  Against  the  Loan  of  $12,059,000  for 
Reimbursement  of  Construction  Costs  for  the  Metto  East  Maintenance 

Project,  with  Conditions  - 

ACTION* 
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This  item  j?  a request  to  provide  a loan  to  MUNT  for  the  construction  of  die  Metro  East 
Maintenance  Facility  (MAIE)  of  the  Third  Street  Light  Rail  Project  for  $22,570,000.  h'fME  is 
budgeted  at  $129  ’million.  This  loan  is  needed  because  State  Transportation  Improvemenr 
Program  funds  programmed  to  the  project  will  not  be  available  until  Fh2008.  The  State  has 
approved  the  tcimbursement  of  the  local  funds  once  the  State  funds  become  available.  This  ttem 
is  also  to  request  that  hfUNI  be  able  to  draw  up  to  $12,059,000  against  the  loan  for  the 
reimbursement  of  construction  expenses  associated  with  the  MJvfE.  This  will  be  used  for  the  next 
round  of  trade  contracts  being  Issued  by  the  Construction  Manager/  General  Contractor.  The 
funding  is  for  elevators,  mechanical  systems,  building  components,  and  the  ovTsrhead  catenary 
system  trusses.  Over  the  next  few  mondis  we  will  be  submitting  incremental  funding  requests 
until  the  project  is  fully  funded.  We  are  seeking  a motion  of  support  to  authorize  the 
Executive  Director  to  enter  into  a loan  agreement  with  MUNT  in  the  amount  of 
$22,570,000,  and  authorize  a maximum  draw  against  the  loan  of  $12,059,000  for 
reimbursement  of  construction  costs  for  the  Metro  East  Maintenance  Facility  of  the 
Third  Street  Light  Rail  Project. 

7.  Approve  a Motion  of  Support  for  Allocation  of  up  to  $9,000,000  in  Prop  K 
Funds  to  the  Transbay  Joint  Powers  Authority  (TJPA)  for  Part  1 
Preliminary  Engineering  of  the  Caltrain  DowTitown  Extension/Transbay 
Terminal  Project,  with  Conditions  - ACTION* 

The  Prop  K Expenditure  Plan  includes  $270  million  (200.^  $'s)  for  the  Calrxain  Downtown 
Extension  To  8 Reliuilt  Transbay  Terminal  project  (Transbay  Terminal  Project).  On  August  5 wu 
received  a request  from  the  TJPA  that  included  a request  for  $9  million  in  Prop  K fimds  for  Part 
1 Prelimmar}’  Elngincemig,  mtended  to  match  $17.8  million  m IvITC  RM2  (bridge  toll)  funds  for  a 
total  budget  of  $26.8  million  The  request  is  part  of  a two-plus  year  $56  million  prclimmaty 
engineering  scope  that  relies  on  Prop  K and  RM2  funding  We  have  been  discussing  the  TJPAh 
preliminary  engineering  request  with  the  TJPA  and  MTC,  in  anbeipation  of  concurrent 
allocations  by  the  Authotity  and  MTC  in  September.  Evidence  of  local  match  commitment  is  a 
significant  factor  m KM2  allocations  decisions.  Both  MTC  and  Authority  staff  have  expressed 
concerns  to  the  TJPA  tltaf  the  scope  needs  to  circumscribe  preliminary  engineering,  at  least  at  the 
intial  stages,  to  those  tasks  that  will  help  to  appreciably  reduce  project  costs,  increase  potential  for 
rcrx;nue  generation  at  the  terminal,  and  restructure  the  delivery  schedule  so  as  to  reduce  the 
severe  financing  cosi  burden  that  characterizes  the  current  funding  plan.  Given  tliat  56%  of  the 
funding  for  Transbay  depends  on  passage  of  the  high  speed  rail  bond  in  late  2006,  the  fact  that 
the  project  still  has  a $200  M funding  gap,  and  the  fact  that  Prop  K accounts  for  most  of  the 
secure  funding  so  far  . we  find  thia  early  rewew  absolutely  critical  not  only  to  manage  the  risk  to 
the  Prop  K program  and  other  Authority  programmed  funds,  but  also  to  ensure  the  financial 
riabibty  of  (he  project.  We  have  renewed  the  project  scope  to  identify  those  tasks  that  are  cntical 
to  this  effort  and  have  developed  a tentative  staff  recommendation  for  a $7  million  scope,  to  be 
funded  50%  by  the  Authority  and  50%  by  MTC.  We  have  invited  the  TJPA  and  MTC  to  a 
meeting  early  next  week  to  finalize  the  scope  prior  to  the  .August  25  CAC  meeting.  We  may 
rertisc  our  allocation  recommendation  and  modify’  the  scope  based  on  our  meeting  with  the  TJP/\ 
and  MTC.  Wc  ate  seeking  a motion  of  support  for  allocation  of  up  to  $9,000,000  in  Prop 
K funds  to  the  TJPA  for  Part  1 Preliminary’  Engineering  of  the  Caltrain  Downtown 
Extension/Tfansbay  Terminal  Project,  with  condlitions. 

8.  Approv’C  a Motion  of  Support  to  Reserve  $1,500,000  in  Prop  K Funds  for 
Development  of  5-Year  Prioritization  Programs  - ACTION* 

On  November  4,  2003,  San  Franciscans  passed  Prop  IG  approving  a continuation  of  the  existing 
local  ’A-cent  sales  tax  for  (ransportation.  and  adopting  a new  Expenditure  Plan  (NEP)  to  giude 
the  use  of  the  new  funds,  The  NEP  contains  new  projects  and  programs,  as  well  as  new 
requirements,  one  of  which  is  the  development  of  5-Year  Prioritization  Programs,  which  must  be 
approved  by  the  iVuthority  Board.  Prioritization  programs  must  be  developed  for  each  of  the 
programmatic  categories  in  Prop  ,K.  Wc  have  identified  over  20  programmatic  categones 
including  transit  enhancements,  new  signals  and  signs,  street  resurfacing,  and  traffic  calming.  The 
Priontization  Programs  are  intended  to  focus  project  selection  on  performance  and  to  support 
on-time,  on-budget  project  deH\’cry,  and  umely  and  competiiivc  use  of  state  and  federal  matching 
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fmids.  The  Prionii^ation  Progtams  concentrate  on  rnr:-years  at  a time,  m recognition  of  the 
difficuhies  in  predicting  specific  project  needs  beyond  that  liorizon.  The  Priotitizarion  Programs 
will  he  informed  by  and  provide  input  l:o  the  Prop  K Strategic  Plan,  wliich  provides  the  30-year 
road  map  (focusing  on  10-years  at  a time)  for  Prop  K allocations.  Our  schedule  calls  for  Board- 
adopuon  of  the  Priontizafion  Programs  by  March  2005  so  that  they  can  be  used  to  inform  the 
PT'  2005/06  annual  call  for  projects.  We  are  recommending  scttiiig  aside  a reserve  of  |1.5 
million  in  Prop  K funds  for  development  of  the  programs.  Over  the  next  month,  we  will  finalize 
discussions  with  protect  sponsors  regarding  designation  of  lead  agencies,  specific  scopes,  and 
allocation  amounts.  These  items  would  be  presented  to  the  CAC  for  action  in  September.  We 
ate  seeking  a motion  of  support  to  reserve  $1,500,000  in  Prop  K funds  for  development  of 
5- Year  Prioritization  Program. 

7:40  Planning  and  Legislation 


9.  Review  Status  and  Adopt  Positions  on  Transpottation-Related  State 
Legislation  - INFORMATION/ACTION* 


At  die  August  CAC  mccTingrve  ■a^l]  pro-vidc  a status  report  on  pieces  of  state  legislation  on  which 
the  yVuthorlty  has  already  taken  positions  during  tbc  current  legislative  session,  and  we  will 
present  new  items  as  appropriate,  We  will  be  presenting  information  on  Governor 
Schwarzenegger’s  proposal  to  sponsor  legislarion  that  will  require  Day  Area  voters  to  consider 
redirecting  Regional  Measure  2 funds  (the  third  dollar  toll)  to  cover  the  cost  overruns  on  the  Bay 
Bridge  seismic  retrofit  project.  The  Governor’s  press  release  is  tncludcd  in  the  packet,  as  well  as 
jVlTC  s initial  letter  of  response  addressed  to  the  Bay  Area  legislative  delegation-  We  will  also 
provide  an  update  on  the  dire  state  of  State  ttunsporlaiion  Rinding  and  related  legislative  efforts 
to  help  address  that  problem.  We  are  seeking  a motion  of  support  to  adopt  positions  on 
transportation-related  state  legislation,  as  appropriate. 

7:50  10.  Public  Comment 

8:00  11.  Adjournment 

* Materials  Attacbed 


Next  Regularly  Scheduled  Meeting:  September  22,  2004 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  ,322-4800 

I his  mccTinp  location  is  wlieclchair  accessible.  In  order  to  allow  individuals  with  ciivininmental  illness  or  multiple  chemical 
scnstfivii)'  to  stTcnd  the  meerinj-,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  rimes 
shown  are  li)r  information  only.  Items  will  he  eailcd  nr  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your 
request  to  pooja(^sfcta.org 
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^ CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice 


z 


Date:  6:00  p.m.,  Wednesday,  September  22,  2004 

Location:  100  Van  Ne$s  Avenue,  25^'^  Floor 


6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  of  the  August  25,  2004  Meeting  - ACTION  * 

6:07  3.  Chair’s  Report  - INFORMATION 

6:10  Programming 

4.  Approve  a Motion  of  Support  for  Allocation  of  $263,000  in  Prop  K Funds 
to  the  San  Francisco  Municipal  RailAvay  (MUNI)  for  Implementation  of 
the  Inner  Geary  Corridor  Transportation  Preferential  Streets  (TPS) 
Improvement  Project  - ACTION* 

In  December  2003,  the  Authority  Board  approved  Resoluuon  04-27,  allocating  55105,000  in  Prop 
B funds  to  MUNI  to  design  ITS  improvements  for  the  inner  Geary  corridor.  The  Prop  B 
allocation  enabled  MUNI  and  DPT  to  substantially  complete  engineering  design  for  TPS 
improvements;  conduct  community  outreach  regarding  the  improvements;  initiate  required 
Icgislam'e  approvals;  and  conduct  a study  of  existing  transit  performance  in  the  corridor  that  can 
be  used  as  part  of  a before-and-aftcr  study.  This  project  will  complement  Bus  Rapid  Transit 
improvements  currently  being  studied  for  Geary'  Boulevard  cast  of  Van  Ness  Avenue.  MUNI  is 
requesting  1263,000  in  Prop  K funds  to  implement  these  improvements,  which  include:  widening 
existing  substandard  transit  lanes;  reducing  traffic  from  three  lanes  to  two  lanes  in  peak  hours; 
reducing  the  number  of  bus  stops;  adding  81  yellow  and  ttuck  loading  zones  to  reduce  double 
parldng;  improving  streetscape;  and  adding  bus  bulbs  at  three  stops  and  lengthening  rvt’o  existing 
bus  bulbs.  The  timing  of  MUNFs  request  is  intended  to  rake  adrvntage  of  the  Department  of 
Public  Works’  (DPW)  street  resurfacing  of  the  inner  Geary  corridor.  Repaving  of  O’Farrell 
Street  \aFiU  begin  in  early  November  and  will  be  completed  before  the  holiday  moratorium  on 
construction.  This  will  allow  any  striping  changes  and  ocher  TPS  improvements  to  be 
implemented  in  coordination  with  the  pavement  resurfacing  effort,  resulting  in  cost  efficiencies 
and  minimizing  disruption  associated  with  street  construction  work.  Pavement  resurfacing  on 
Geary  Street  and  implementation  of  the  TPS  improvements  will  commence  immediately  after  the 
holiday  moratorium.  TPS  imptovements  for  the  entire  inner  Geary  corridor  are  scheduled  for 
completion  by  the  end  of  Match  2005.  Wc  arc  seeking  a motion  of  support  for  allocation  of 
$263,000  in  Prop  K funds  to  MUNI  for  implementation  of  the  Inner  Geaty  Corridor  TPS 
Improvement  Project. 

5.  Approve  a Motion  of  Support  to  Designate  Lead  Agencies  and  Allocate  up 
to  $1,500,000  in  Prop  K Funds  for  Development  of  5-Year  Prioritization 
Progtams  - ACTION* 

Last  month  the  CAC  approved  a motion  of  support  to  put  SI. 5 million  in  Prop  K funds  on 
reserve  for  development  of  5-Ycar  Priontization  Programs,  The  Prioritization  Programs,  which 
must  be  approved  by  the  Authority  Board,  need  to  be  dev'cloped  for  each  of  the  programmatic 
caKgorics  in  Prop  K.  Wc  have  identified  over  20  programmatic  categories  including  transit 
enhancements,  new  signals  and  signs,  street  resurfacing,  and  traffic  calming.  The  Ptloritizarion 
rograms  are  intended  to  focus  project  selection  on  performance  and  to  support  on-time,  on- 
budget  project  deli\*ery,  and  timdy  and  competitive  use  of  state  and  federal  matching  funds.  The 
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immediately  follrjws  Thanksgi\nng  weekend  $n  tVic  CAC  may  -wtsIt  to  consider  Wednesday, 
December  8 as  a potential  meeting  date.  We  arc  seeking  a CAC  motion  to  combine  the 
November  and  Dcccmbct  meetings  into  one  meeting  in  early  December  based  on  the 
availability  of  the  CAC  members. 

7:20  Other  Reports 

9.  Third  Street  Light  Rail  Project  Status  Report  - INFORMATION 

W'e  VL'ill  present  an  overview  of  status  of  the  Third  Street  Light  Rail  project  at  the  meeting. 

7:50  10.  Public  Comment 

8:00  11.  Adjournment 

* Materials  Attached 

Next  Regularly  Scheduled  Meeting:  October  27,  2004 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUN.THUNWALA 
AT  522-4800 

This  mccung  locatinn  is  wheelchair  accessible.  In  order  to  allev,"  individuals  with  environmental  illness  or  multiple  chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shrrvn  arc  For  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your 
request  to  pooja@sfcta.org 
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Prioritization  Programs  concentrate  on  five-yeats  at  a time,  in  recognition  of  the  difficulties  in 
predicting  specific  project  needs  beyond  that  horis’.on.  The  Prioritization  Programs  wll  be 
informed  by  and  provide  input  To  the  Prop  K Strategic  Plan,  which  provides  rhe  30-year  tx’sd 
map  (focusing  on  10-ycars  at  a time)  for  Prop  K allocations.  Our  schedule  calls  for  Board- 
adoption  of  the  Prioritization  Programs  by  March  2005  so  that  they  can  be  used  to  inform  the 
FV  2005/06  annual  call  for  projects.  Recommended  lead  agencies  for  development  of  the 
Prioritization  Programs  arc  shown  in  Attachment  1 for  all  but  three  programmatic  categories.  We 
arc  finalizing  discussions  with  project  sponsors  regarding  designation  of  lead  agencies  fot  the 
remaining  two  categories,  as  well  as  allocation  amounts  for  all  of  the  programs.  Attachment  3 
provides  a preview  of  die  estimate  level  of  effort  for  each  programmatic  category,  which  will  be 
reflected  in  the  size  of  the  recommended  allocation.  We  plan  to  bring  recommendations  for  the 
specific  allocation  amounts  to  the  CAC  on  September  22  in  order  to  keep  the  schedule  for 
completion  of  draft  programs  in  December  2004.  We  are  seeking  a motion  of  support  to 
designate  lead  agencies  and  allocate  up  to  $1,500,000  in  Prop  K funds  for  development  of 
5- Year  Prioritization  Program. 

6:50  Plannuig  and  Legislation 

6.  Rtrtdew  Status  and  Adopt  Positions  on  Transpottation-Related  State 
Legislation  - INFORMATION /ACTION 

At  the  September  CAC  meeting  we  will  provide  a status  report  on  pieces  of  state  legislation  on 
which  the  Authority  has  already  taken  positions  during  the  current  legislative  session,  and  wc  will 
present  new  items  as  appropriate.  Wc  will  provide  an  update  on  Governor  Schwarzenegger’s 
proposal  to  sponsor  legislation  that  will  require  Bay  Area  voters  to  consider  redirecting  Regional 
Measure  2 funds  (the  third  dollar  toll)  to  cover  rhe  cost  overruns  on  the  Bay  Bridge  seismic 
retrofit  project.  The  Governor’s  press  release  is  included  in  the  packet,  as  wxli  as  MTC’s  initial 
letter  of  response  addressed  to  the  Bay  Area  legislative  delegation  were  included  in  the  August 
CAC  packet  We  arc  seeking  a motion  of  support  to  adopt  positions  on  transportation- 
related  state  legislation,  as  appropriate, 

7:00  Finance  and  Administration 

7.  Approve  a Motion  of  Support  for  the  Award  of  a Three-Year  Contract  with 
Two  Additional  One-Year  Extension  Options  to  Nossaman,  Guthner, 
Knox  and  Elliott,  in  the  Amount  of  $120,000  Per  Year,  to  Provide  General 
Legal  Counsel  Services,  and  Authorization  for  the  Executive  Director  to 
Negotiate  the  Non-Monetary  Terms  and  Conditions  of  the  Contract  - 
ACTION* 


The  Authority  contracts  uHth  the  City  Attorney  for  certain  toutinc  legal  matters,  and  it  also  has 
retained  the  outside  firm  of  Nossaman,  Gurhner,  Knox  and  Rlliott  as  general  codnscl  specialized 
in  transportation  matters.  The  current  contract  w-ill  expire  September  30,  2004.  In  August  2004, 
rhe  Anthorih,'  i.asucd  a request  for  proposals  for  general  counsel  professional  services.  Four  firms 
submitted  responsh’e  bids,  which  included  both  a technical  and  co.st  component,  by  the  proposal 
deadline.  One  out-of-town  firm  withdrew  its  bid  because  of  geographic  hardship.  Oral 
interviews  with  the  remaining  three  firms  were  conducted  by  a selecdon  panel  comprised  of 
repreacatatives  from  die  Metropolitan  7Vansportation  Commission  and  tlic  Authority.  Based  on 
the  competitive  selection  process,  the  panel  recommended  award  of  the  general  legal  counsel 
professional  services  to  Nossaman.  Guthner,  Knox  and  Elliott,  We  ate  seeking  a motion  of 
support  for  the  award  of  a threc-year  contract  with  two  additional  one-year  exTenaion 
options  to  Nossaman,  Guthnet,  Knox  and  Elliott,  in  the  amount  of  $120,000  per  year,  to 
provide  general  legal  counsel  services,  and  authorization  for  the  Executive  Director  to 
negotiate  the  ncm-monetary  terms  and  conditions  of  the  contract. 


November/December  Meeting  Schedule  - ACTION 

The  November  and  December  CAC  meetings  have  been  combined  into  one  meeting  in  previous 
rZ'  ® The  November/December  meetings  have  been  nmicaliy 

held  on  the  first  Wednesday  in  December.  However,  December  1 (the  first  Wednesday) 
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^CITIZENS  ADVISORY  COMMITTEE 
Rescheduled  Meeting  Notice 


Date:  6:00  p.m.,  Wednesday,  Dccctnbci:  8,  2004 

Location:  100  Van  Ness  Avenue,  25^^-  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  of  the  October  27,  2004  Meeting  - ACTION  * 

6:07  3.  Chair’s  Report  - INFORMATION 

4.  Special  January  CAC  Meeting  - ACTION 


The  Authorif/  has  a number  of  time  sensitive  items  that  need  CAC  approval  before  the  January 
Committee  and  Authorin'  Board  meetings.  We  are  seelcing  to  schedule  a special  CAC  meeting  in 
early  January  that  will  cover  these  items. 

6:15  Programming 


'oi 


5. 


6. 


Adopt  a Motion  of  Support  for  Approval  of  San  Francisco’s  Project  List 
for  the  FY  2005/06  ~ FY  2006/07  Regional  Bicycle  and  Pedestrian 
Program  (RBPP)  - ACTION* 


.Vrre  recently  established  a new  program,  the  Regional  Bicycle  and  Pedestrian  Program  (RBPP), 
to  support  the  construction  of  pedestrian  and  bicycle  facilities  throughout  the  Bay  Area.  As 
Congestion  Management  Agency  for  San  FranciseQ.  wc  arc  responsible  for  submitting  a San 
Francisco  project  hst  in  response  to  TvlTC’s  first  call  for  RBPP  projects,  which  entails  a regional 
competition  for  $8  million  in  RBPP  funds  available  in  FY  2005/06  and  FV'  2006/07.  By  our 
November  10  deadline,  we  received  eight  applications  requesting  ovet  $5-6  million  in  RBPP 
funds.  We  evaluated  project  applications  using  M FC's  screening  and  scoring  criteria,  We  also 
sought  input  from  a RBPP  Subcommittee  consisting  of  tcprcsentaiives  from  the  Authority’s 
C4‘\C,  and  the  Board  of  Supervisors’  Pede.strian  Safety  Advisory  and  Bicycle  Advisory 
Committees,  in  addition  to  seeking  input  from  our  Technical  Working  Group.  Our  draft 
recommendation,  shown  in  Attachment  3,  identifies  six  applications,  Totaling  51,674,000  that  wc 
recommend  submitting  to  MTC.  W'c  arc  not  recommending  submittal  of  tvi'o  projects  to  MTCs 
based  on  our  assessment  that  they  would  not  be  compcutivc.  Tlie  remaining  project’s  status  is  to 
be  dctctfnjncd  pending  receipt  of  project  readiness  information  from  the  project  sponsor.  \X'e 
will  have  a final  recommendation  by  the  December  8 CAC  meeting.  The  San  Francisco  project 
list  is  due  to  MTC  in  J.anuary  2005.  We  are  .necking  a motion  of  support  for  appro\-al  of  San 
Francisco’s  Project  List  for  the  FY  2005/06  - FY  2006/07  RBPP. 

Adopt  a Motion  of  Support  for  Approval  of  San  Francisco’s  Project 
Priorities  for  Transportation  Enhancement  Activities  (TEA)  Fundin<^  in 
the  Amoimt  of  $2,712,000  - ACTION  * 


.Management  Agcnc3'  for  San  Francisco,  the  Authority  is  responsible  for 
establishing  San  Francisco’s  project  priorities  for  federal  TEA  funds.  TE.A  fundinz  is  intended  to 
support  projects  such  as  bicycle  and  pedcsciian  facilities  and  safety  and  cducauonai  activities 
andscapmg  and  scemc  beautification;  and  historic  preservation.  Projects  must  be  above  and 
rr  A r '' tt^nspoctauon  project  and  cannot  be  a required  mitigation.  The  total  amount  of 
, f program  to  ban  Francisco  pco)ects  is  W, 71 2,000.  Unlike  other  funds  in 

the  STTP,  TEA  funds  have  thus  far  been  protected  from  loans  or  raids  to  backfill  the  state  budget. 

"VAikble  to  program  to  projects  and  can  be  allocaied  by  rbc  CTC.  In 


Thus.  TFA  funds  r 
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response  to  our  call  for  projects,  \ve  received  nine  applications  totaling  nearly  ST  million  in 
requests  tor  TEA  funds  (Attachment  1)  The  total  TEA  request  is  now  about  S3. 2 million; 
rcficcring  chinjrcs  made  in  response  to  Caltrans’  determinations  of  TEA  eligibility'!  Our  draft 
staff  rccornmend.irion  (Attachment  3)  cannot  be  finalized  pending  final  cligibilip  determinations 
from  Caltrans  that  will  affect  proicct  scs'pe.  the  amount  of  TEA  funds  that  can  be  ptogrammed 
to  any  particular  proicct,  and  potentially  project  ranking  which  is  based  on  the  project 
prioritization  criteria  shown  in  Attachment  3.  We  wall  have  a final  recommendation  by  the 
December  8 CAC  meeting  The  San  Francisco  project  list  is  due  to  MTC  in  January  2005  and 
wall  be  scheduled  for  approval  by  the  CTC  at  its  April,  2005  meeting.  We  are  seeking  a motion 
of  support  to  approve  San  Francisco’s  project  priorities  for  TEA  funding  in  the  amount 
of  $2,712,000. 

7.  Adopt  a Motion  of  Support  for  the  De-obligation  of  $308,156.76  in  TCRP 
Funds  Previously  Allocated  for  Construction  of  Segment  K,  and  the 
.Allocation  of  $14,037,447  in  Prop  K funds  and  $441,931.76  in  TCRP  funds 
for  the  Construction  of  the  Third  Street  Light  Rail  Project  — ACTION* 

This  is  a funding  request  for  various  line  segments  of  the  Third  Street  Light  Rail  Project.  The 
requested  action  will  dc-obUgatc  S308,15<3.~6  in  TCRP  funding  remaining  after  the  completion 
of  Segment  K and  allocate  514,037,447  in  proposition  K funds  and  3441,931.76  in  TCRP  funds 
for  the  construction  of  Segments  C,  D,  G,  and  J This  action  will  complete  the  budgeted 
funding  for  those  contracts.  We  are  seeking  a motion  of  Support  for  the  de-obligation  of 
$308,156.76  in  TCRP  Funds  prcsriously  allocated  for  construction  of  Segment  K,  and  the 
allocation  of  $14,037,447  in  Prop  K funds  and  $441,931.76  in  TCRP  funds  for  the 
construction  of  the  Third  Street  Light  Rail  Project. 

8.  .Adopt  a Motion  of  Support  for  the  Allocation  of  $17,791,961  in  Prop  K 
Funds  for  Construction  Support  of  the  Third  Street  Light  Rail  Project  - 
ACTION* 

This  is  a funding  request  for  construction  support  for  the  Initial  Operating  Segment  (TOS)  of  the 
Third  Street  Light  Rail  Project,  The  requested  action  will  allocate  $17,791,961  in  Proposition  K 
funds  for  die  construction  support  of  the  line  segment  contract?  and  will  complete  the  budgeted 
funding  for  construction  support  for  this  fiscal  year.  We  arc  seeking  a motion  of  support  for 
an  allocation  of  $17,791,961  in  Prop  K funds  for  construction  support  for  the  Third  Street 
Light  Rail  Project. 

Plannuig  and  Legislation 

9.  Prop  K Strategic  Plan  Update  - INFORMATION* 

The  Prop  K Expenditure  Plan  contains  a list  of  transportation  projects  and  programs  that  arc 
eligible  for  sdcs  tax  fund?  and  it  sets  caps  for  the  maximum  amount  of  sales  tax  funds  that  can  be 
allocated  to  die  various  projects  and  program?  over  the  30-year  life  of  the  Expenditure  Plan.  The 
Strategic  Plan  is  the  financial  plan  that  is  intended  to  maximize  the  benefits  to  San  Francisco 
through  the  implemcntaDon  of  the  Expenditure  Phn.  As  such,  the  Strategic  Plan  contains  many 
elements  including  projected  revenues,  future  sales  tax  programming  by  fiscal  year,  assumptions 
about  leveraging  of  other  federal,  state  and  local  funds,  drawdoviTi/tcirnbursement  rates,  program 
expenses  and  cash  flow,  and  a corresponding  set  of  policies.  We  will  provide  a laticf  presentation 
on  the  .Str.>tcgic  Pl.m.  with  an  emphasis  on  higlilighting  some  of  the  key  differences  compared  to 
the  Prop  p Strategic  Plan  and  providing  an  overview  of  the  policies  that  are  under  dcvxlopment. 
Attached  IS  the  staff  memo  from  the  November  Plans  and  Programs  Committee  which  proaddes 
an  overview  of  the  Sirategic  Plan  and  our  proposed  approach.  Our  intent  is  to  bring  the  Prop  K 
.Str.ucpc  Plan  to  the  C.AC  for  approva!  in  J.muary  2005.  We  are  seeking  input  and  guidance 
from  the  CAC.  This  is  nn  information  item. 

Finance  and  Admini$ttation 

10.  Adopt  a Motion  of  Support  for  an  Increase  to  the  Professional  Services 
Contract  uith  Parsons  Brinckerhoff  of  $3.05  million  for  Expanded  Scope 
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on  the  Doyle  Drive  Envitonmental  and  Design  Study  and  an 
Appropriation  of  $3.05  million  in  Prop  K Funds  for  this  Purpose,  to  be 
Effective  upon  Adoption  of  the  2005  Prop  K Strategic  Plan  - ACTION* 

The  y\uthority  i-,  the  lead  agency  foi:  development  of  preliminary  engineering  and  preparation  of 
a federal  cnvironrr.ental  impact  statement  and  state  environmental  impact  report  (EI5/EIR)  for 
the  replacement  of  the  .South  Acce.ss  to  the  Golden  Gate  Bridge  (l^oyle  Drive).  With  the  ?1 
million  fiscal  year  2005  federal  appropriation,  the  current  budget  includes  $17.2  cnill.ion  for  the 
envitonmental  phase  of  the  project.  In  October  1999,  the  Authority  entered  into  a contract  with 
Farjons  Btinckerhoff  to  begin  preparation  of  the  Doyle  Drive  Environmental  and  De.sign  Study. 
With  amendments,  the  total  contract  amount  to  date  is  $11.1  million.  Amendment  4 to  the 
Parsons  Btinckerboff  contract  would  provide  $3.05  million  for  an  incremental  increase  to  the 
consultant  contract.  This  increase  was  anticipated  and  planned  for  at  the  dmc  of  tlic  la.?t  contract 
amendment,  is  included  in  the  project  budget  and  cash  flow  forecast  and  will  allow  work  to 
continue  on  the  South  Access  ptojcct.  The  proposed  increase  will  fund  ongoing  engineering  and 
envtronmenta]  evaluation  of  new  design  options  and  support  planning  and  engineering  effort 
needed  to  achieve  consensus  among  pardcipating  agencies,  naghborliood  representatives  and 
public  interest  organizations  and  move  the  project  through  the  draft  environmental  phase  into 
final  envitonmental  appriwal.  The  Prop  K Expenditure  Plan  includes  $91 .2  million  for  the  Siyuth 
Access  Project.  An  allocation  of  $2/i  million  for  this  contract  vvas  approved  last  year.  We  are 
seeking  a motion  of  Support  for  an  increase  to  the  ptofcssional  services  contract  with 
parsons  Brinckerhoff  of  S3. 05  million  for  expanded  scope  on  the  Doyle  Diive 
Environmental  and  Design  Study  and  for  an  appropriation  of  $3.05  million  in  Prop  K 
funds  for  this  purpose,  to  be  effective  upon  adoption  of  the  2005  Prop  K Strategic  Plan. 

11.  CAC  Appointment  — INFO 

The  Plans  and  Ptograms  Committee  will  consider  recommending  appointment  of  two  members 
to  the  CAC  at  its  December  7 meeting,  addressing  a a^acancy  resulting  from  Amy  Chow’s 
resignation  and  Benjamin  Tom’s  term  expiration  effective  after  the  December  CAC  meeting. 
Neither  staff  nor  C.AC  members  make  recommendations  regarding  CAC  appointments.  CAC 
applications  can  be  obtained  at  the  Authority’s  website  ('wu.w.sfcta.orgl  or  by  calling  522.4800. 
This  is  an  information  item. 


7:20  Other  Reports 

12.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION* 

Tliis  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  October  31,  2004  the  project  has  spent 
approximately  59%  of  the  total  budget,  including  soft  costs.  With  construction  54%  complete, 
various  contucts  arc  approaching  completion.  All  contracts  are  currently  within  budget  and  most 
of  them  arc  scheduled  to  complete  in  time  to  support  the  planned  revenue  service  date  of 
November  2005.  Issues  with  Segments  A,  C,  and  J have  the  potential  of  affecting  revenue  service 
if  not  addressed  in  a timely  manner.  Bids  for  MME  came  m higher  than  anticipated,  MUNI  is 
e-v-aluating  options.  As  of  the  end  of  September,  total  local  bites  for  the  corridor  reached  196. 
Efforts  continue  to  address  environmental  concerns  along  Third  Street,  and  MUNI  continues  to 
publish  Its  air  monitoring  results.  During  September  2004,  91%  of  the  tests  were  below  the 
action  threshold-  Completion  of  the  rail  line  is  scheduled  for  the  end  of  2005  with  the  Metro 
East  Facility  contract  completion  expected  in  2007,  This  is  an  information  item. 

7:50  13.  Public  Comment 


8:00  14.  Adjournment 

Materials  ..Attached 


Next  Regularly  Scheduled  Meeting:  January  26,  2005 
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CAC  MEMBERS  W HO  ABE  ON  ABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUXW  ALA 
AT  522-4831 

This  meeting  loctnon  ij  \*,'hcclc‘'oir  accessible  In  order  to  allow  indi'-idoals  with  cr.vironmcnral  illness  or  multiple  chemical 
ifnsius'ity  to  arscr.d  the  mccring.  inclividu.als  are  requested  to  refrain  from  wearing  perfume  or  ocher  scented  products.  Al!  times 
.shown  ate  for  inform.ttiftn  only.  Items  wll  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your 
request  to  pooja@sfcta.org 
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5 CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice  


DOCUMbN I SDtPT 


JAN  2 4 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:00  p.m.,  Wednesday,  January  26,  2005 
100  Van  Ness  .Avenue,  25^'"'  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  of  the  January  12,  2005  Meeting  - ACTION* 

Chair’s  Report  - INFORMATION  0 i -24  0 5 A i • / 9 

Election  of  Chair  and  Vice  Chair  - ACTION 

The  tenns  of  the  Ch:iir  and  Vice-Chair  expire  on  Janm.fy  of  each  year,  as  established  by 
Section  2,  Ariicle  T1  of  tlie  CAC  By-Law?,  An  election  is  required  to  select  the  Chair  and  Vice- 
Chair  by  a majority'  of  the  appointed  CAC  members.  Any  CAC  membet  is  eligible  for  either 
the  Chair  or  the  Vice  Chair  position,  Tlie  elected  Chair  and  Vice  Chair  immediately  preside 
over  the  current  meeting  and  the  remaining  2005  meetings. 


6:15  Programming 

5.  Adopt  a Motion  of  Support  for  the  Approval  of  the  2005  Proposition  K 
Strategic  Plan,  including  the  Policies  Governing  Program  and  Project 
Management,  and  the  Revenue  and  Expenditure  Plan  - ACTION* 

Over  the  last  two  months,  element?  of  the  upcoming  Strategic  Plan  have  been  brought  forwrud 
for  consideration.  The  Strategic  Plan  go\’ern$  the  allocation  and  use  of  Prop  K funding  over 
the  next  30  year?.  This  initial  comprehensive  Strategic  Plan  will  encompass  funding  for  tlie 
entire  30  year  period,  with  particular  attention  to  the  next  five  year?,  Tlie  plan  will  be  updated 
at  least  every  three  years.  Staff  have  been  working  closely  with  sponsors  to  assign  funding 
within  the  caps  outlined  in  the  voter  approved  Expenditure  Plan.  The  Revenue  and 
Expenditure  element  will  be  presented  at  the  meeting  in  detail,  with  attention  to  specific 
programs  and  projects  in  the  Expenditure  Plan  and  what  staff’s  recommended  allocation 
schedule  will  be.  Staff  will  present  a policy  update  as  well,  higlilighting  how  police?  affect  the 
programs  and  projects  being  presented.  We  arc  tentatively  seeking  a Motion  of  Support  for 
approval  of  the  2005  Proposition  K Strategic  Plan. 


Approve  a Motion  of  Support  for  the  Allocation  with  Conditions  and 
Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule,  of 
$23,669,648  in  Prop  K Funds  to  MUNI  for  the  acquisition  of  fifty-six  40- 
foot  hybrid  electric  buses  - ACTION* 

MUNI  ha?  requested  $23,669,648  in  Prop  K funds  to  provide  matching  funds  and  addthonal 
engineering,  training,  and  other  support  costs  for  the  procurement  of  fifty-six  40-foot  hybrid 
electric  buses,  expected  to  be  delivered  by  tlie  end  of  2006.  Tliese  hybrid  electric  whicles 
would  replace  56  of  MUNT's  most  polluting  diesel  motor  coaches  (1989’s).  MUNI  has 
successfully  worked  with  the  California  Air  Resource?  Board  {GARB)  co  change  statewide 
policy  to  allow  hybrid  electric  vehicles  to  be  purchased  in  California,  MUNI  already  issued  an 
Request  for  Proposals  and  has  opened  bids  on  the  project.  The  requested  Prop  K funds  arc 
needed  to  allow  MUNI  to  award  the  contract  and  begin  the  procurement  without  delay.  Prop  K 
represents  47%  of  the  total  project  cost,  with  the  remaining  funding  coming  primarily  from 
federal  and  regional  toll  fund  sources.  This  procrurement  helps  MUNI  satisfy'  some  of  the 
requirement?  of  Proposition,  I,  wluch  require?  MUNI  to  replace  older  buses  mth  newer 
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technology*  clean-fuel  buses.  We  ha\*e  concerns  regarding  the  level  of  budgeted  soft  costs  for 
this  procurement,  \rhich  nearly  double  the  pex-vehicle  cost  and  substantially  lower  the  expected 
leveraging  of  sales  tax  funds  for  the  vehicles  category  in  Prop  K.  Thus,  w*e  are  tentativdy 
recommended  a monon  of  support  for  allocaoon  pending  further  discussions  with  MUNI 
regarding  the  proposed  budget.  We  plan  to  bring  a final  recommendation  to  tlie  CAC  on 
lanuary  26  The  recommended  allocation  is  conditioned  upon  approval  of  the  Fiscal  Policy'  and 
Debt  Pobey-,  and  must  be  consistent  with  tlic  adopted  Prop  K Strategic  Plan,  w*hich  is  expected 
to  be  approved  by  the  Authority  m Feburary.  We  are  tentatively  seeking  a motion  of 
support  for  the  allocation  with  conditions  and  subject  to  the  attached  Fiscal  Year  Cash 
Flow*  Distribution  Schedule,  of  $23,669,648  in  Prop  K Funds  to  MUNI  for  the 
acquisition  of  fifty-six  40-foot  hybrid  electric  buses. 

7.  Adopt  a Motion  of  Support  for  the  De-obligation  of  $900,000,  $125,000 
and  $500,000  in  Unused  Prop  B Funds  Previously  Allocated  under 
Resolutions  04-06,  97-57,  and  99-23  Respectively,  and  the  Allocation  of 
$1,525,000  in  Prop  K funds  to  MUNI  for  Phase  1 of  the  Burke  Avenue 
Overhead  Lines  and  Facility  Project  - ACTION* 

MUNT  has  been  working  to  seismically  upgrade  their  1401  Bryant  Street  property  in  order  to 
comply  with  the  City'’s  Unreinforced  .Masonry  Building  Ordinance.  The  budding,  con.structcd 
in  1893,  houses  MUN’T’s  Ovcrlicad  Lines  Maintenance  Dmsion.  After  completion  of 
concepmal  engineering,  the  price  to  retrofit  the  building  and  make  otlier  necessary' 
impro\*cmcnts  escalated  to  about  million.  )ca\*ing  the  project  with  an  38  3 milbon  funding 
shortfall.  Given  the  higher  costs,  NfUNT  explored,  with  Authonty*  and  ^^TC  staff  concurrence, 
otJier  more  cost  cffccn\'c  options.  Tlirough  this  process,  MUNI  located  the  Burke  Avenue 
warehouse  property,  wluch  more  than  doubles  the  a\*ailable  space,  thereby  aUowing  MUNI  to 
relocate  its  central  warehouse  to  the  new  Burke  Street  site  as  well,  allo'x'iog  the  lease  at  the 
current  warehouse  faedity'  on  Pier  "2  to  expire.  The  total  cost  of  Phase  1,  wluch  involves 
purchase  of  tlie  properly,  relocation  of  tlie  central  warehouse,  and  minor  improvements  is 
SIO-1'25  mdbon.  Necessary  improvements  for  occupancy  of  the  property  by  the  Overhead 
Lines  M.untenance  dirision.  totaling  an  additional  $3.5  mdbon,  wdl  be  the  subject  of  a fumre 
allocation  request.  The  current  request  for  $1,525  mdbon  would  fully  fund  Phase  1,  with  tlic 
rest  of  the  funds  being  provided  through  MTC  in  the  form  of  $9.2  million  in  STIP  BackfiD 
Funds.  These  funds  are  part  of  an  AB3090  Replacement  Project,  approved  by  the  CTC,  for  an 
equivTtlcnt  amount  of  STTP  funds  tliat  the  Autliority  had  pretnously  programmed  to  the  1401 
Bryant  project.  In  order  to  retain  the  higher  ptionty  .\J33090  statvis  in  the  STIP,  we  need  to 
dernonstrate  progress  on  the  project,  wldch  would  be  satisfied  by  the  current  request.  The 
source  of  funds  for  the  current  allocation  request  is  the  de-obbgation  of  an  cquK'alent  amount 
of  vumsed  Prop  B funds  pre\*iously  allocated  under  Resolutions  04-46,  97-57.  and  99-23.  In 
order  to  allow  more  time  lo  es*a)uate  tlie  request,  but  without  delaying  the  project  schedule  we 
are  tentatively  supporring  die  allocation.  Wc  u-dl  bring  a final  recommendation  to  the  January 
25  CAC  meeting  Wc  arc  tentatively  seeking  a motion  of  support  for  tlie  de-oblieation 
of  $900,000,  $125,000  and  $500,000  in  unused  Prop  B funds  previously  allocated  under 
Resolutions  04-06,  97-57,  and  99-23  respectively,  and  the  allocation  of  $1,525,000  in 
Prop  K funds  to  MUNI  for  the  purchase  of  a warehouse  at  1570-1580  Burke  Avenue  and 
Associated  Imprcu'ements. 


Approve  a Motion  of  Support  for  Allocations,  with  Conditions  and 
Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedules, 
of  $15,000  in  Prop  K hinds  to  DPW  for  die  Planning  Phase  of  the  San 
Josc/Guerrero  Neighborhood  Plan,  and  $29,000  to  DPW  for  Design 
Engineering  of  the  Broadw'ay  Stfeetscape  Improvement  Plan  - Phase  II, 
with  a commitment  to  allocate  the  remaining  $231,000  in  construction 
ArTION**""  Completes  the  Design  Engineering  Phase  - 
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Coalition  lo  Save  Our  Streets  for  development  of  a San  Jose/ Guerrero  Neighborhood  Plan. 
DPW;  one  of  the  project  partners,  has  recjucsted  1(15,000  in  Prop  K funds  to  help  provide  tlie 
requited  local  match  for  this  project.  In  December  2004,  MTC  au'arded  a $2  million  TLC 
capital  grant  to  DPW  for  Phase  II  of  the  Broadway  Sttcetscape  Improvement  Plan.  This 
project  would  extend  the  slreelscape  and  pedestrian  improvements  currently  under 
construction  behveen  Montgomery  and  Kearny  Streets  one  block  westward  to  Kcariiy  Street. 
DPW  has  requested  |260,000  in  Prop  K funds  to  Satisfy  the  local  match  requirement  for  (he 

TLC  grant.  The  Prop  K Expenditure  Plan  includes  a new  sub-category,  D.ii. 

Traiisportapon/Land  Use  Coordination,  which  explicitly  provides  some  funds  to  leverage  TLC 
grants.  Both  grants  face  timely  use  of  funds  requirements  that  necessitate  a local  match 

commitment  m order  to  as"oid  loss  of  the  discretionary  TLC  grants.  The  recommended 

allocations  are  conditioned  upon  approval  of  the  Fiscal  Policy^  and  Debt  Policy,  and  must  be 
consistent  with  the  adopted  Prop  K Strategic  Plan.  We  are  seeking  a motion  of  support  for 
allocations,  with  conditions  and  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules,  of  $15,000  in  Prop  K funds  to  DPW  for  the  planning  phase  of 
the  San  Josc/Guerrero  Neighborhood  Plan,  and  $29,000  to  DPW  for  design 
engineering  of  die  Broadway  Strcctscape  Improvement  Plan  - Phase  II,  with  a 
commitment  to  allocate  the  remaining  $231,000  in  construction  funds  when  DPW 
completes  the  design  engineering  phase. 

6:50  Planning  and  Legislation 

9.  Adopt  a Motion  of  Support  for  Approval  of  the  Final  Report  for  the 
Bayview-Oakdale  Caltrain  Station  Study:  Design  Feasibility  and  Station 
Concepts  - ACTION* 

In  January  2004  the  Authoniy,  working  wheh  partner  agencies,  initiated  the  Bayview-Oakdale 
Caltrain  Station  Study,  which  evaluated  the  design  feasibility'  of  re-locating  the  Caltrain  station 
at  Paul  A\xnuc  to  Oakdale  Avenue,  bringing  the  station  closer  to  the  Bayvdew  Town  Center  and 
the  Southeast  Community  Facility'.  The  study  was  partially  funded  by  a Caltrans  Environmental 
Justice  Planning  grant  and  benefited  from  extensive  community'  outreach,  including  three 
public  workshops  and  fourteen  stakeholder  interviews.  The  study  was  guided  by  an  inter- 
agency technical  advisory  committee  as  well  as  the  Bayview'  Project  Area  Committee  Land  Use 
and  Transportation  Subcommittee.  J'hc  study  demonstrated  that  it  is  feasible  to  construct  a 
Caltrain  station  at  the  Oakdale  Avenue  site  and  also  developed  conceptual  station  designs  for 
the  site  through  a commuiuty-based  planning  and  design  process.  The  findings  of  the  study,  as 
well  as  recommended  next  steps,  arc  outlined  in  the  Final  Report,  Bayinew-Oakdah  Caltrain 
Station  Study:  Deiign  Feasibiltty  and  Station  ComapU.  'fhe  immediate  next  steps  mclude  conducting 
ridership  projections  and  system  planning  studies.  Preliminary  cngiiicermg  and  enviromnental 
assessment  of  the  basic  station  concept  wik  follow  this  initial  step.  Subsequently,  the  project 
will  be  presented  to  various  policy  boards,  uicluding  tire  Transportation  Authorit)'  Board  and 
Caltram  Jomt  Powers  Board  for  policy -level  approval.  Subject  to  the  availability  of  funds, 
station  design  and  construction  codd  be  completed  by  FYlO-11.  We  arc  seeking  a motion  of 
support  for  approval  of  the  Final  Report  for  the  Bayview-Oakdale  Caltrain  Station 
Study:  Design  Feasibility  and  Station  Concepts. 

10.  Five-Year  Prioritization  Programs  Update  — INFORMATION 

At  the  lanuary  26  CAC  meeting,  we  will  provide  an  update  on  the  Prop  K 5-Year  Priorirization 
Programs,  which  are  required  as  a prerequisite  for  allocation  from  the  programmadc  categories 
in  the  Expenditure  Plan.  We  xr'iU  also  have  details  on  the  second  public  workshop  on  the 
Priorinzadon  Programs,  which  will  be  held  in  late  February.  Further  informadon  on  the 
Prioritization  Programs  is  available  on  the  x\udtority’s  website  (www.sfcta.orgl  under  Funding 
Opportunities  or  by  contacting  Melissa  Pelkey  at  41 5522.4820  or  via  email  at 
Mciissa_pelkey@sfcta.org. 

7:00  Other  Reports 
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11.  Status  Report  on  Third  Street  Light  Rail  Project  - INFORMATION* 

Thib  li  a ^(arus  report  on  the  Third  Street  Light  iLiil  Projiect.  Construction  actmnes  are 
cuircndy  ongoing  throughout  the  enure  corridor.  As  of  November  30,  2004  the  project  has 
spent  appxojumatch  60“/o  of  the  total  budget,  including  soft  costs.  With  construction  55% 
complete,  t'arious  contracis  are  approaching  completion.  .\U  contracts  are  currently  within 
budget  and  most  of  them  are  scheduled  to  complete  in  time  to  support  the  planned  revenue 
Setsace  date  of  November  2005  Issues  with  Segments  A,  C,  and  J have  the  potential  of 
affecting  revenue  serAce  if  not  addressed  m a Umcly  manner.  Bids  for  the  MiVlE  came  m 
higher  than  anocipated.  NfL'NI  has  decided  to  terminate  the  CM/GC  contract  for  the  MlvfE 
and  re-bid  as  a single  package  Efforts  continue  lo  address  environmental  concerns  along 
Third  Street,  and  ^^UN'I  continues  to  publish  its  air  monitoring  results.  During  November 
2004,  82%  of  the  tests  were  below  the  acuon  threshold-  Completion  of  the  rail  line  is 
scheduled  for  the  end  of  2005  with  the  Metro  East  h'acilit)'  contract  completion  expected  in 
2007.  This  is  an  information  item. 

7:20  12.  Public  Comment 


7:30  13.  Adjournment 

* Materials  Attached 

Next  Regularly  Scheduled  Meeting:  February  23,  2005 


CAC  MEMBERS  W HO  ARE  LTNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUN}HUNWALA 
.-^T  522-4831 

llm  nic-etuig  location  li  wheelchair  accessible,  la  order  to  allow  individuals  with  cnvuonmcntal  lUncas  oi  multiple  chcrmcal 
iciisitivity  to  attend  the  inevimg,  individuals  art  requested  to  refrain  from  wearing  perfume  or  other  scented  products,  All  nmes 
.-ihown  aic  for  informauon  only,  hems  will  be  called  at  the  discretion  ui‘  the  Chair. 

If  you  prefer  receb'ing  future  agendas  email  instead  of  regular  mail,  please  send  your 
request  to  pooja@sfcta.org 
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San  Francisco  County  Transportation 


^CITIZENS  ADVISORY  COMMITTEE 
^Meeting  Notice 


DOCUMENTS  DEPT. 
FEB  1 8 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

6:05  2.  Adoption  of  Minutes  of  the  January  26,  2005  Meeting  - ACTION  * 

6:10  3.  Chair’s  Report  - INFORMATION  q 2_  i - n ^ r , 

6:15  Programming 


Date:  6:00  p.m.,  Wednesday,  February  23,  2005 

Location:  100  Van  Ness  Avenue,  25*  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 


4.  Adopt  a Motion  of  Support  for  the  2005  Strategic  Plan  PoHcies  and 
Procedures  - ACTION* 

The  Strategic  Plan  policies  and  procedures  provide  guidance  to  both  Authority  staff  and 
sponsors  on  the  various  aspects  of  managing  our  complex  program.  The  Strategic  Plan  policies 
and  procedures  highlighted  here  address  the  allocation  and  expenditure  of  funds,  in  the  policy 
context  of  the  Authority’s  overall  debt  management  structure,  as  well  as  clarifying  the 
expectations  we  have  of  sponsors  to  deliver  their  projects.  Many  of  the  policies  will  be  carried 
over  from  the  Prop  B Strategic  Plan,  but  the  transition  to  a new  Strategic  Plan  provides  the 
opportunity  to  update  and  improve  upon  prior  policies,  in  addition  to  requiring  the  development 
of  new  policies  to  meet  the  new  requirements  and  challenges  of  a new  Expenditure  Plan,  which 
is  not  deliverable  under  the  old  pay-as-you-go  approach.  We  are  seeking  a motion  of  support 
for  the  2005  Strategic  Plan  policies  and  procedures. 

5.  Adopt  a Motion  of  Support  for  the  Revenue  and  Expenditure  Element  of 
the  2005  Prop  K Strategic  Plan  - ACTION* 

A key  component  of  the  Authority’s  transition  to  the  Prop  K Expenditure  Plan  is  the 
development  of  a Strategic  Plan  to  guide  the  expenditure  of  the  sales  tax  revenue  over  the  next 
30  years.  Over  the  last  several  months,  we  have  reviewed  with  sponsors  the  nature  and  timing  of 
expected  Prop  K funding  needs,  which  far  exceed  the  projected  revenues.  The  process  to 
reconcile  funding  and  needs  is  complex  and  iterative,  taking  into  account  the  need  to  leverage 
state  and  federal  funds,  the  urgency  of  the  projects  and  the  Authority’s  own  limited  debt  issuance 
capacity.  At  the  meeting,  we  will  present  information  on  the  expenditure  options  under 
consideration  that  will  enable  alignment  of  revenue  capacity  with  planned  expenditures.  Work 
with  sponsors  is  substantially  completed,  with  the  revenue  and  expenditure  element  of  the  plan 
in  final  draft  form.  The  Authority  Board  will  consider  the  Draft  2005  Strategic  Plan  for  adoption 
in  March.  This  will  allow  the  lifting  of  the  moratorium  on  Prop  K allocations,  so  that  a number 
of  critical  projects  can  proceed.  We  are  seeking  a Motion  of  Support  for  the  approval  of 
the  Revenue  and  Expenditure  Element  of  the  Draft  2005  Prop  K Strategic  Plan. 

6.  Adopt  a Motion  of  Support  for  the  Allocation  of  $498,636  in  Prop  K Funds 
for  Conceptual  Engineering  work  for  the  Southern  Terminal  of  the  Third 
Street  Light  Rail  Project  - ACTION* 

This  is  a funding  request  for  the  initial  concept  development  of  the  Intermodal  Terminal  at  the 
southern  terminus  of  the  Third  Street  Light  Rail  Project.  The  requested  action  will  allocate 
$498,636  in  Proposition  K funds  for  the  development  of  a Conceptual  Engineering  Report 
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(CER).  The  funding  is  part  of  the  Third  Street  Light  Rail  Project  budget  approved  by  the 
Authority  in  May  2004.  The  CER  will  include:  conceptual  design  plans,  cost  esdmates,  and 
parameters  for  the  facility.  The  planned  Intermodal  Terminal  is  adjacent  to  the  Bayshore  Caltrain 
station,  and  will  be  designed  to  allow  ease  of  access  to  both  rail  lines.  As  commercial  and 
residential  development  of  the  adjacent  property  is  proceeding,  it  is  crucial  for  design  parameters 
to  be  developed  now  so  that  they  may  be  incorporated  into  the  City  of  Brisbane’s  approval  of 
the  adjacent  development.  We  are  seeking  a motion  of  support  for  an  allocation  of  $498,636 
in  Prop  K Funds  for  Conceptual  Engineering  work  for  the  Intermodal  Terminal  at  the 
southern  terminus  of  the  Third  Street  Light  Rail  Project. 

7.  Adopt  a Motion  of  Support  for  the  Allocation  With  Conditions  and  Subject 
to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule,  of 
$16,000,000  in  Prop  K Funds  to  MUNI  for  the  Phase  I Construction  of  the 
Islais  Creek  Project  - ACTION* 

MUNI  has  requested  $16  M in  Prop  K funds  for  the  Phase  1 construction  of  the  Islais  Creek 
Maintenance  Facility  - Phase  1.  The  Islais  Creek  Maintenance  facility  will  replace  the  existing  2.6 
acre  Kirkland  diesel  bus  facility  at  North  Point  and  Stockton  streets.  A critical  project  for  MUNI 
to  meet  its  clean  air  requirements,  the  facility  will  be  a new  operating  and  maintenance  facility  for 
sertticing  the  new  alternative  fuel  buses.  This  facility  will  be  built  in  two  phases.  The  design  of 
Phase  1 is  complete.  MUNI  has  worked  on  this  critical  project  for  many  years,  including 
assembling  the  land,  working  with  community  groups,  and  finalizing  the  design  of  the  project. 
Phase  1 involves  site  preparation,  construction  of  bus  parking,  fuel  & wash  stations,  and 
waterfront  improvements;  Phase  11  involves  construction  of  the  main  operations  and 
maintenance  building.  . Phase  11  will  require  an  additional  $17.75M  in  Prop  K funds  which  will 
be  the  subject  of  a future  request.  This  project  is  one  of  MUNI's  highest  priority  facility 
projects  in  the  30-year  life  of  Prop  K We  are  seeking  a motion  of  support  for  the  allocation 
with  conditions  and  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule, 
of  $16,000,000  in  Prop  K Funds  to  MUNI  for  the  Phase  I construction  of  the  Islais  Creek 
Project. 

8.  Approve  a Motion  of  Support  for  the  Allocation  to  MUNI,  with 
Conditions  and  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule,  of  $23,669,648  in  Prop  K Funds  for  the  acquisition 
of  fifty-six  40-foot  hybrid  electric  buses  - ACTION* 

MUNI  has  requested  $23,669,648  in  Prop  K funds  to  provide  matching  funds  and  support  costs 
for  the  procurement  of  fifty-six  40-foot  hybrid  electric  buses,  expected  to  be  delivered  by  the 
end  of  2006.  These  hybrid  electric  vehicles  would  replace  56  of  MUNI's  most  polluting  diesel 
motor  coaches  (1989’s).  This  project  plays  a significant  role  in  MUNI's  fleet  management 
strategy  to  meet  formal  objectives  and  the  mandates  of  Proposition  I.  The  projects  is  a crucial 
step  toward  removing  the  oldest  buses  from  MUNI's  fleet,  and  supports  MUNI's  long-term 
efforts  to  operate  an  all-electric  drive  fleet  including  hybrid  electric  buses,  trolley  buses,  and 
eventually  fuel  cell  buses.  MUNI  has  successfully  worked  with  the  California  Air  Resources 
Board  (CARB)  to  change  statewide  policy  to  allow  hybrid  electric  vehicles  to  be  purchased  in 
California  meeting  CARB’s  Transit  Bus  Rule  requirements.  MUNI  already  issued  a Request  for 
Proposals  and  has  opened  bids  on  the  project.  The  requested  Prop  K funds  are  needed  to  allow 
MUNI  to  award  the  contract  in  April  and  begin  the  procurement  without  delay.  Prop  K 
represents  47%  of  the  total  project  cost,  with  the  remaining  funding  coming  from  federal  and 
regional  toll  fund  sources.  The  allocation  is  consistent  with  the  Draft  Prop  K Strategic  Plan, 
which  is  expected  to  be  approved  by  the  Authority  in  March.  Wc  are  seeking  a motion  of 
support  for  the  allocation  to  MUNI,  with  conditions  and  subject  to  the  attached  Fiscal 
Year  Cash  Flow  Distribution  Schedule,  of  $23,669,648  in  Prop  K Funds  for  the 
acquisition  of  fifty-six  40-foot  hybrid  electric  buses. 
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7:40  Project  Delivery  Support  and  Oversight 

9.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION* 

This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  December  31,  2004  the  project  has  spent 
approximately  62%  of  the  total  budget,  including  soft  costs.  With  construction  57%  complete, 
various  contracts  are  approaching  completion.  All  contracts  are  currently  within  budget  and  most 
of  them  are  scheduled  to  complete  in  time  to  support  the  planned  revenue  service  date  m late 
2005.  Issues  with  Segments  A,  C,  and  J have  the  potential  of  affecting  revenue  service  if  not 
addressed  in  a timely  manner.  MUNI  is  planning  to  advertise  for  the  MME  in  late  February. 
Efforts  continue  to  address  environmental  concerns  along  Third  Street,  and  MUNI  continues  to 
publish  its  air  monitoring  results.  During  November  2004,  82%  of  the  tests  were  below  the 
action  threshold.  Completion  of  the  rail  line  is  scheduled  for  the  end  of  2005  with  the  Metro 
East  Facility  contract  completion  expected  in  2007.  This  is  an  information  item. 

7:45  Finance  and  Administration 


10. 


7:55  11. 

8:00  12. 


Adopt  a Motion  of  Support  to  Accept  the  Audit  Report  for  FY2003/04  - 
ACTION* 

Under  the  Authority’s  Fiscal  Policy,  Authority  financial  transactions  and  records  are  to  be  audited 
annually  by  an  independent,  certified  public  accountant.  The  audit  for  the  fiscal  year  ending  June 
30,  2004  was  completed  by  the  independent  certified  public  accounting  firm  of  Macias,  Gini  &c 
Company,  LLP  (Macias,  Gini),  in  accordance  with  generally  accepted  auditing  standards.  For  the 
fiscal  year  ending  June  30,  2004,  Macias,  Gini  has  issued  an  unqualified  opinion,  stating  that  the 
financial  statements  presented  fairly,  in  all  material  respects,  the  respective  financial  position  of 
the  governmental  activities,  each  major  fund  and  the  aggregate  remaining  fund  information  of 
the  Authority,  and  the  respective  changes  in  financial  position.  As  there  was  less  than  |500,000 
of  expenditures  of  federal  awards  made  during  the  audit  period  for  all  awards  provided  by 
federal  agencies,  the  Authority  did  not  require  a single  audit  for  the  year  ended  June  30,  2004. 
The  audit  report  is  attached.  We  are  seeking  a motion  of  support  to  accept  the  Audit 
Report  for  FY2003/04. 

Public  Comment 
Adjournment 


Materials  Attached 


Next  Regular  Meeting:  March  23,  2005 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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Date:  6:00  p.m.,  Wednesday,  March  9,  2005 

Location:  100  Van  Ness  Avenue,  25*  Floor 


1.  Committee  Meeting  Call  to  Order 

2.  Adopt  a motion  of  support  for  approval  of  the  2005  Prop  K Strategic  Plan 
-ACTION* 

At  the  regular  meeting  on  February  23,  the  CAC  considered  two  separate  components  of  the 
2005  Prop  K Strategic  Plan,  the  Policies  and  the  Revenue  and  Expense  Element.  The  CAC  voted 
to  support  approval  of  the  policies  but  elected  to  continue  the  Revenue  and  Expense  Element  to 
the  March  9 special  meedng,  to  allow  sufficient  time  for  a full  discussion,  as  well  as  an 
opportunity  for  the  CAC  to  see  both  elements  incorporated  into  a single  final  draft  document. 
Both  elements  are  now  included  in  the  Final  Draft  2005  Prop  K Strategic  Plan  document.  The 
additional  time  has  allowed  further  vetting  of  issues  and  questions  raised  by  individual  CAC 
members  about  specific  projects.  The  Prop  K Strategic  Plan  is  the  result  of  a lengthy  and 
painstaking  financial  and  programming  analysis  of  sponsors’  needs  matched  to  available 
revenues.  The  Plan  recommends  a strategy  that  delivers  the  voter-mandated  Prop  K Expenditure 
Plan  early  on  in  its  lifespan  by  significandy  expanding  the  current  debt  program,  but  it  also  lays 
out  a responsible,  fiscally  constrained  road  map  that  redres  aU  debt  during  the  30-year  duradon 
of  the  Expenditure  Plan,  while  minimizing  the  cost  of  funds,  ensuring  accountability  and 
oversight,  exercising  solid  financial  controls  and  opdmizing  leveraging  of  other  funds.  We  are 
seeking  a motion  of  support  for  approval  of  the  Authority’s  Draft  2005  Strategic  Plan. 

3.  Public  Comment 


4.  Adjournment 


DOCUMENTS  DEPT 


* Materials  Attached 


Next  Regular  Meeting:  March  23,  2005 


MAR  - 7 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meedng  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
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Date: 

Location: 

6:00 

1. 

6:05 

2. 

6:10 

3. 

6:15 

4. 

6:00  p.m.,  Wednesday,  March  23,  2005 
100  Van  Ness  Avenue,  25*  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  of  the  February  23  and  March  9,  2005  Meetings  - 

action*  03-21-0LAi 

Chair’s  Report  - INFORMATION 

Third  Street  Light  Rail  Project  Status  Report  - INFORMATION* 


This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  December  31,  2004  the  project  has  spent 
approximately  62%  of  the  total  budget,  including  soft  costs.  With  construction  57%  complete, 
various  contracts  are  approaching  completion.  All  contracts  are  currently  within  budget  and  most 
of  them  are  scheduled  to  complete  in  time  to  support  the  planned  revenue  service  date  in  late 
2005.  Issues  with  Segment  A suggest  that  the  start  of  revenue  service  may  be  pushed  into  2006. 
Segment  A has  been  plagued  with  delays  caused  by  unforeseen  site  conditions,  quality  control 
problems,  and  the  contractor’s  inability  to  prosecute  the  work  efficiently.  DPW,  which  is 
managing  the  contract,  proposed  a global  agreement  to  the  contractor  in  an  effort  to  mitigate  the 
issues  and  deliver  the  site  to  MUNI  in  time  for  testing  and  startup.  Unfortunately,  the 
negotiations  have  broken  down,  and  as  a result,  DPW  will  assess  liquidated  damages  at  the  rate 
of  125,000  per  day  starting  on  April  1.  MUNI  re-advertised  for  bids  for  the  MME  on  March  3. 
Efforts  continue  to  address  environmental  concerns  along  Third  Street,  and  MUNI  continues  to 
publish  its  air  monitoring  results.  During  November  2004,  82%  of  the  tests  were  below  the 
action  threshold.  Completion  of  the  rail  line  is  scheduled  for  the  end  of  2005,  with  revenue 
service  now  projected  for  the  second  quarter  of  2006.  The  Metro  East  Facility  contract  is 
expected  to  be  substantially  complete  in  the  third  quarter  of  2007.  This  is  an  information 
item. 


6:30  5.  Central  Subway  Update  - INFORMATION 


The  Central  Subway  Project  received  a “Recommended”  New  Starts  Rating  from  the  Federal 
Transit  Administration.  Work  has  been  progressing  on  additional  studies  for  a proposed  Fourth 
St.  alignment  alternative.  This  proposed  alternative  will  require  supplemental  environmental 
work,  and  MUNI  is  in  the  process  of  issuing  a Contract  Modification  to  the  Design  team  to 
perform  the  additional  work.  The  project  team  continues  with  its  public  outreach  and 
information  program.  Conceptual  and  Preliminary  Engineering  is  underway  and  is  scheduled  to 
complete  in  December  2006,  with  Final  Design  scheduled  to  be  completed  in  December  2008. 
Construction  is  expected  to  last  two  year  and  is  scheduled  to  complete  in  2012.  This  is  an 
information  item. 


6:45  Programming 

6.  Approve  a Motion  of  Support  to  Approve  the  Allocation  of  $43,000  in  Prop 
K funds  to  DPT  to  Install  Bicycle  Lanes  on  Market  Street  from  8th  Street 
to  Van  Ness  Avenue  - ACTION* 

The  Market  Street  Action  Plan  identified  improvements  that  advance  the  study  goals  and  can  be 
implemented  within  one  to  five  years,  provided  that  funding  is  secured.  The  improvements  are 
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phased  to  allow  for  the  majority  of  benefits  to  accrue  early  on  and  with  a minimum  of  impacts 
to  other  modes  or  users,  thereby  inspiring  confidence  and  building  momentum  for  other 
improvements.  Among  the  early  improvements  identified  was  the  installation  of  bicycle  lanes 
between  Octa\na  and  8th  Streets.  The  first  improvements  that  are  ready  for  construction  are 
striping  and  signing  bicycle  lanes  between  8th  Street  and  Van  Ness  Ave.  Final  design  will  be 
complete  in  April  2005,  so  the  lanes  can  be  installed  before  Bike-to-Work  Day  on  May  19,  2005. 

We  are  seeking  a motion  of  support  to  allocate  $43,000  in  Prop  K funds  to  DPT  to  install 
bike  lanes  on  Market  Street  from  8th  Street  to  Van  Ness  Avenue. 

7.  Approve  a Motion  of  Support  for  Approval  of  the  FY  2004/05 
Transportation  Fund  for  Clean  Air  (TFCA)  Program  of  Projects  for 
Submission  to  the  Bay  Area  Air  Quality  Management  District  (Air 
District)  including  a Potential  Waiver  of  the  Local  Expenditure  Criterion 
Pertaining  to  the  Cost-Effectiveness  (CE)  Ratio  to  Fund  the  BART 
Embarcadero  Bikestation  O&M  Project- ACTION* 

The  TFCA  Program  was  established  to  fund  the  most  effective  transportation  projects  that 
achieve  emission  reductions  from  motor  vehicles  in  accordance  with  the  Air  District’s  Clean  Air 
Plan.  Funds  are  generated  from  a $4  surcharge  on  the  vehicle  registration  fee  collected  by  the 
Department  of  Motor  Vehicles.  As  the  San  Francisco  TFCA  Program  Manager,  the  Authority 
annually  develops  the  program  of  projects  for  the  TFCA  Local  Program  Manager  funds.  In 
January,  we  initiated  the  call  for  FY  2005/06  TFCA  applications  to  San  Francisco  public 
agencies.  In  March,  we  received  14  applications  from  project  sponsors,  requesting  $1.24  million 
in  TFCA  funds.  For  FY  2005/06,  we  have  $834,893  in  TFCA  funds  available  for  projects. 
Following  the  Board’s  adopted  process  for  developing  the  TFCA  program  of  projects,  we 
evaluated  projects  against  the  Air  District’s  eligibility  requirements  and  cost  effectiveness  ratio, 
and  our  local  expenditure  criteria.  Based  on  this  review,  we  are  recommending  funding  the  13 
projects  shown  in  Attachment  3,  including  eight  bicycle  projects,  one  shuttle  project,  two  clean 
air  vehicle  replacement  projects,  and  two  ridesharing  projects.  We  are  seeking  a motion  of 
support  for  approval  of  the  FY  2005/06  TFCA  Program  of  Projects  for  submission  to  the 
Air  District  including  a potential  waiver  of  the  Local  Expenditure  Criterion  pertaining  to 
the  CE  ratio  to  fund  the  BART  Embarcadero  Bikestation  O&M  project,  as  presented. 

8.  5-Year  Prioritization  Programs  Update  - INFORMATION* 

The  Expenditure  Plan  includes  a number  of  requirements,  including  the  development  of  5-Year 
Prioritization  Programs  (5YPP)  as  a condition  for  receiving  allocations  in  each  programmatic 
(i.e.,  not  project-specific)  category  in  the  Expenditure  Plan.  This  requirement  applies  to  about  20 
programs  such  as  street  resurfacing,  new  signals  and  signs,  traffic  calming,  and  transit 
enhancements.  The  5YPPs  are  intended  to  focus  project  selection  on  performance  and  to 
support  on-time,  on-budget  project  delivery,  and  timely  and  competitive  use  of  state  and  federal 
matching  funds.  The  2005  Prop  K Strategic  Plan,  which  provides  the  30-year  road  map  for  Prop 
K allocations,  will  inform  the  funding  plan  for  each  5YPP.  Previously,  our  schedule  called  for 
Board-adoption  of  the  Prioritization  Programs  by  April  2005.  This  schedule  has  been  updated 
to  allow  for  adoption  of  the  Strategic  Plan  prior  to  project  sponsors  finalizing  5YPPs.  Final 
Draft  5YPPs  will  be  presented  to  the  Citizens  Advisory  Committee  over  the  course  of  two 
meetings:  first  at  its  regular  meeting  and  second  at  a proposed  special  meeting  to  be  scheduled  in 
early  May.  We  arc  seeking  input  and  guidance  from  the  CAC. 

7:10  Planning  and  Legislation 

9.  Adopt  a Motion  of  Support  for  the  Award  of  a Consultant  Contract  to  the 
Top-Ranked  Firm  as  Scored  by  the  Selection  Panel  for  On-Call  Modeling 
Services  - ACTION* 

On  January  27,  2005,  the  Authority  issued  a Request  for  Proposals  for  on-call  consultant  services 
for  assistance  with  travel  demand  forecasting  model  application  and  development.  We  received 
bids  from  two  teams  on  February  25,  and  have  assembled  a selection  panel  comprised  of 
representatives  from  the  Authority,  the  Metropolitan  Transportation  Commission  (MTC),  and 
the  Santa  Clara  Valley  Transportation  Authority  (SCVTA)  to  evaluate  the  proposals.  Based  on  a 

Page  2 of  3 


( VACENOA\;OOi\l  Mitch  JJ.  J005\03J305.doc 


CAC  Meeting  Agenda  - 3.23.05 
Page  3 


7:50  11. 

8:00  12. 


competitive  selection  process,  the  panel  will  make  a recommendation  for  award  of  consultant 
contract  prior  to  the  March  23  CAC  meeting.  Thereafter,  this  item  will  go  to  the  Finance 
Committee  and  Authority  Board  for  approval  on  April  19.  We  are  seeking  a motion  of 
support  for  award  of  a consultant  contract  to  the  top-ranked  firm  as  scored  by  the 
selection  panel  for  On-Call  Modeling  Services. 

Adopt  a motion  of  support  for  approval  of  the  Draft  Final  Report  for  the 
Multimodal  Transportation  Study:  Onboard  Transit  Survey  Results  — 

ACTION* 

In  August  2003  the  Authority,  working  with  MUNI,  initiated  the  Multimodal  Transportation 
Study:  Onboard  Transit  Study  which  collected  passenger  trip  and  demographic  information  on 
all  MUNI  routes,  for  the  first  time  in  almost  30  years.  The  goals  were  to  develop  a rich  dataset 
describing  the  tripmaking  patterns  of  transit  riders  within  the  city,  and  to  integrate  previously 
collected  household  survey  data  in  order  to  recalibrate  the  San  Francisco  Travel  Demand 
Forecasting  Model.  In  addition  to  collecting  information  on  trip  locations,  the  survey  queried 
passengers  on  demographics,  transfers,  and  fare  payment.  The  final  survey  database  comprises 
more  than  15,000  completed  passenger  surveys,  representing  a response  rate  of  28  percent.  The 
survey  dataset  is  now  ready  to  be  used  to  update  the  San  Francisco  Travel  Demand  Forecasting 
Model,  and  is  also  to  support  transportation  planning  studies.  For  example,  projects  as  wide- 
ranging  as  the  Geary  Bus  Rapid  Transit  Study,  MUNI's  Central  Subway  project,  and  the  Folsom 
Street  Strategic  Analysis  Report,  are  already  benefiting  from  this  data.  The  study  was  funded  by 
multiple  sources  including  the  Metropolitan  Transportation  Commission.  We  are  seeking  a 
motion  of  support  for  approval  of  the  Final  Report  for  the  Multimodal  Transportation 
Study:  Onboard  Transit  Survey. 

Public  Comment 
Adjournment 


* Materials  Attached 


Next  Regular  Meeting:  April  27,  2005 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  M times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  maU,  please  send  your  request 
to  pooja@sfcta.org 
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6:00  p.m.,  Wednesday,  April  27,  2005 
100  Van  Ness  Avenue,  25*  Floor 

Committee  Meeting  Call  to  Order 

Adoption  of  Minutes  of  the  March  23,  2005  Meeting  - ACTION 


DOCUMENTS  DEPT 
APR  2 5 2005 

SAN  FRANCISCO 
* PUBLIC  LIBRARY 


Chair’s  Report  - INFORMATION 

Status  Report  on  the  Third  Street  Light  Rail  Project  — INFORMATION* 

This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  January  31,  2005,  the  project  has  spent 
approximately  63%  of  the  total  budget,  including  soft  costs.  With  construction  58%  complete, 
various  contracts  are  approaching  completion.  All  contracts  are  currently  within  budget  and  most 
of  them  are  scheduled  to  complete  in  time  to  support  the  opening  to  revenue  service.  MUNI  is 
currently  considering  a change  to  the  projected  revenue  service  start-up  from  November  2005  to 
June  2006,  due  to  issues  with  Segment  A.  Segment  A,  the  4'*’  Street  Bridge,  has  been  plagued 
with  delays  caused  by  unforeseen  site  conditions,  quality  control  problems,  and  the  contractor’s 
inability  to  prosecute  the  work  efficiently.  DPW,  who  is  managing  the  contract,  proposed  a global 
agreement  to  the  contractor  in  an  effort  to  mitigate  the  issues  and  deliver  the  site  to  MUNI  in 
time  for  testing  and  startup.  Unfortunately,  the  negotiations  have  broken  down  and,  as  a result, 
we  expect  DPW  to  assess  liquidated  damages  at  the  rate  of  $25,000  per  day  in  accordance  with 
the  contract.  On  March  3,  MUNI  re-advertised  for  bids  on  the  Metro  East  Maintenance  facility 
(MME),  with  bids  expected  by  April  28.  Efforts  continue  to  address  environmental  concerns 
along  Third  Street,  and  MUNI  continues  to  publish  its  air  monitoring  results.  During  February 
2005,  80%  of  the  tests  were  below  the  action  threshold.  Completion  of  the  rail  line  will  Hkely 
occur  in  late  2005,  followed  by  six  months  of  operational  and  simulated  revenue  testing  leading 
to  the  start  of  revenue  service  in  June  2006.  The  Metro  East  Facility  is  expected  to  be  ready  for 
move-in  in  April  ‘08.  This  is  an  information  item. 


6:25  Programming 

5.  Adopt  a Motion  of  Support  for  Approval  of  Prop  K 5-Year  Prioritization 
Programs  for  Bus  Rapid  Transit/MUNI  Metro  Network;  Caltrain  Capital 
Improvement  Program;  BART  Station  Access,  Safety  and  Capacity;  Ferry; 
Transit  Enhancements;  Transit  - Vehicles;  Transit  - Facilities;  Transit  - 
Guideways;  New  Signals  and  Signs;  Advanced  Technology  Information 
Systems  (SFGo!);  Signals  and  Signs  Maintenance  and  Renovation;  Street 
Resurfacing  and  Equipment;  Traffic  Calming;  Pedestrian 
Circulation/Safety;  Curb  Ramps;  Tree  Planting  and  Maintenance; 
Transportation  Demand  Management/Parking  Management;  and 
Transportation/Land  Use  Coordination  - ACTION* 


The  voter-approved  Expenditure  Plan  includes  a number  of  requirements,  including  the 
development  of  5-Year  Prioritization  Programs  (5YPP)  as  a condition  for  receiving  allocations  in 
each  programmatic  (i.e.,  not  project-specific)  category  in  the  Expenditure  Plan.  This  requirement 
applies  to  about  20  programs  such  as  street  resurfacing,  new  signals  and  signs,  traffic  calming, 
and  transit  enhancements.  The  5YPPs  are  intended  to  focus  project  selection  on  performance 
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and  to  support  on-time,  on-budget  project  delivery,  and  timely  and  competitive  use  of  state  and 
federal  matching  funds.  They  are  also  meant  to  give  the  Board  and  public  the  opportunity  to 
provide  input  on  priorities  prior  to  approval  of  specific  Prop  K funding  allocation  requests.  In 
addition  to  outreach  efforts  undertaken  by  project  sponsors,  we  conducted  two  public 
workshops  in  November  2004  and  February  2005,  and  briefed  Board  staff  in  mid-April. 
Eighteen  5YPPs  have  been  completed  and  are  ready  for  approval.  The  2005  Prop  K Strategic 
Plan,  which  was  approved  last  month,  informed  the  preparation  of  each  5YPP,  particularly  the 
allowable  annual  funding  levels.  Approval  of  the  5YPPs  will  involve  a few  minor  adjustments  to 
the  Strategic  Plan,  which  will  be  amended  concurrently.  Programs  that  are  still  under 
development  and  will  be  presented  at  a future  meeting  are  Pedestrian  and  Bicycle  Facility 
Maintenance  and  Bicycle  Circulation/Safety.  We  are  seeking  a motion  of  support  for 
approval  of  Prop  K 5-Year  Prioritization  Programs  for  Bus  Rapid  Transit/MUNI  Metro 
Network;  Caltrain  Capital  Improvement  Program;  BART  Station  Access,  Safety  and 
Capacity;  Ferry;  Transit  Enhancements;  Transit  - Vehicles;  Transit  - Facilities;  Transit  - 
Guideways;  New  Signals  and  Signs;  Advanced  Technology  Information  Systems  (SFGo!); 

Signals  and  Signs  Maintenance  and  Renovation;  Street  Resurfacing  and  Equipment; 

Traffic  Calming;  Pedestrian  Circulation/ Safety;  Curb  Ramps;  Tree  Planting  and 
Maintenance;  Transportation  Demand  Management/Parking  Management;  and 
Transportation/Land  Use  Coordination. 

6.  Adopt  a Motion  of  Support  for  the  Allocation  of  $10,511,000  in  Prop  K 
Funds  to  MUNI,  Subject  to  Special  Conditions  and  the  Attached  Cash 
Flow  Distribution  Schedule,  for  the  Construction  of  the  MUNI  Metro 
East  Maintenance  Facility,  as  a Loan  to  be  Repaid  From  STIP  Funds 
When  They  Become  Available  in  FY  2007-08  - ACTION* 

The  MUNI  Metro  East  Maintenance  Facility  is  an  integral  part  of  the  Muni  Third  Street  Light 
Rail  Project’s  Initial  Operating  Segment.  It  will  be  built  on  a site  just  northwest  of  Pier  80.  Due 
to  the  State  Highway  Account  shortfall,  state  funding  for  this  project  was  delayed  to  FY2007/08. 

In  August  2004,  the  California  Transportation  Commission  approved  a STIP  amendment  to 
allow  MUNI  to  receive  an  advance  of  $22.57  million  in  local  fiinds  to  pay  for  a portion  of  the 
Metro  East  Maintenance  Facility,  which  will  subsequently  be  reimbursed  by  the  State  in  FY 
2007/08,  when  the  funds  become  available  in  the  STIP.  In  August  2004,  the  Authority  approved 
an  initial  loan  of  $12.059M  and  MUNI  is  now  requesting  the  balance  of  $10.51  IM  to  fund 
construction  of  the  Metro  East  Maintenance  Facility.  Note  the  CTC  AB  3090  guidelines  require 
an  obligation  of  funds  within  12  months  of  the  AB  3090  agreement  approval.  Our  remaining 
obligation  must  be  completed  prior  to  June  2005  to  meet  the  CTC  guidelines.  The  Metro  East 
contract  was  advertised  on  March  4,  2005  and  contract  award  is  scheduled  for  June/July  2005. 

This  action  is  consistent  with  the  Prop  K Strategic  Plan  adopted  in  March  2005.  We  are 
seeking  a motion  of  support  for  the  allocation  of  $10,511,000  in  Prop  K funds  to  MUNI, 
subject  to  special  conditions  and  the  attached  Cash  Flow  Distribution  Schedule,  for  the 
construction  of  the  MUNI  Metro  East  Maintenance  Facility,  as  a loan  to  be  repaid  from 
STIP  funds  when  they  become  available  in  FY  2007/08. 

7.  Adopt  a Motion  of  Support  for  an  Allocation  of  $15,500,296  in  Prop  K 
Funds  to  MUNI,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule,  for  the  acquisition  of  thirty  30-foot  hybrid  electric 
buses -ACTION* 

MUNI  has  requested  $15,500,296  in  Prop  K funds  to  provide  matching  funds  and  support  costs 
for  the  procurement  of  thirty  30-foot  hybrid  electric  buses,  scheduled  to  be  delivered  by  the  end 
of  2007.  These  hybrid  electric  vehicles  would  replace  30  of  MUNI's  most  polluting  diesel  motor 
coaches.  This  project  plays  a significant  role  in  MUNI's  fleet  management  strategy  to  meet  the 
formal  objectives  of  Proposition  I,  implementing  MUNI’s  Clean  Air  Plan.  The  project  is  a 
crucial  step  toward  removing  the  oldest  buses  from  MUNI's  fleet,  and  it  supports  MUNI's  long- 
term efforts  to  operate  an  all-electric  drive  fleet  including  hybrid  electric  buses,  trolley  buses,  and 
eventually  fuel  cell  buses.  MUNI  has  successfully  worked  with  the  California  Air  Resources 
Board  (CARB)  to  change  statewide  policy  to  allow  hybrid  electric  vehicles  to  be  purchased  in 
California  meeting  CARB’s  Transit  Bus  Rule  requirements.  MUNI  is  preparing  a Request  for 
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Proposals  to  be  issued  in  July.  The  requested  Prop  K funds  are  needed  to  allow  MUNI  to 
advertise  and  begin  the  procurement  without  delay.  Prop  K represents  51.2%  of  the  total  project 
funding,  with  the  remaining  dollars  coming  from  federal  funds  and  regional  bridge  tolls.  The 
allocation  is  consistent  with  the  Draft  Prop  K Strategic  Plan,  approved  by  the  Authority  on 
March  22,  2005.  This  allocation  is  conditioned  on  the  approval  of  the  Five  Year  Prioritization 
Program  for  EP  20  Facilities.  We  are  seeking  a motion  of  support  for  an  allocation  of 
$15,500,296  in  Prop  K Funds  to  MUNI,  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule,  for  the  acquisition  of  thirty  30-foot  hybrid  electric  buses. 

8.  Adopt  a Motion  of  Support  for  the  Allocation  of  $172,507  in  Prop  K Funds 
to  MUNI,  Subject  to  the  Attached  Cash  Flow  Distribution  Schedule,  for 
Improvements  to  MUNI’s  Central  Control  Facility.  - ACTION* 

MUNI’s  Central  Control  Facility  is  the  communications  center  enabling  MUNI  to  manage  all 
transit  services  it  provides.  The  facility's  current  computer/ electronic  systems  are  over  20  years 
old  and  require  updating.  MUNI  has  prioritized  the  most  critical  needs  regarding  the  Central 
Control  facility’s  communications  and  control  systems  and  has  determined  that  the  highest 
priorities  are:  1)  Replacement  of  the  Voice  Data  Recorder  and  Headsets,  2)  Axle  Counter 
Evaluator  (ACE)  Stand-by  Units,  and  3)  Final  Cutover  to  Advanced  Train  Control  System 
(ATCS).  MUNI  has  secured  a federal  grant  of  $990,029  for  Central  Control  improvements,  and 
this  request  for  $172,507  in  Prop.  K funding  will  provide  the  required  local  match.  This  request 
is  consistent  with  the  Prop  K Strategic  Plan  approved  on  March  22,  2005.  This  allocation  is 
conditioned  on  the  approval  of  the  Five  Year  Prioritization  Program  for  EP  20  Facilities.  We  are 
seeking  a motion  of  support  for  the  allocation  of  $172,507  in  Prop  K funds  to  MUNI, 
subject  to  the  attached  Cash  Flow  Distribution  Schedule,  for  improvements  to  the 
Central  Control  Facility. 

7:30  Finance  and  Administration 


9. 


7:50  11. 

8:00  12. 


Adopt  a Motion  of  Support  for  Adoption  of  the  Authority  Investment 
Policy -ACTION* 

As  required  by  Section  53600  of  the  California  Government  Code  and  by  the  Authority’s  own 
Investment  Policy,  the  Executive  Director  will  annually  tender  to  the  Board  a statement  of 
investment  policy,  along  with  any  changes  to  that  policy  from  prior  form,  for  its  consideration 
and  adoption.  The  Authority  Investment  Policy  was  last  reviewed  and  adopted  on  July  20,  2004 
through  Resolution  04-86.  With  assistance  from  general  counsel,  bond  counsel  and  financial 
advisors,  we  have  made  several  changes  to  clarify  the  language  in  the  existing  Investment  Policy. 
We  are  seeking  a motion  of  support  for  adoption  of  the  Authority’s  Investment  Policy. 

Authority  Proposed  FY2005/06  Annual  Budget  - INFORMATION* 

The  Authority  Fiscal  Policy  requires  that  the  Authority  Board  adopt  an  Armual  Budget  by  the 
beginning  of  each  fiscal  year.  Our  budget  review  and  approval  cycle  takes  place  in  May/June, 
starting  with  a first  review  by  the  CAC  in  April.  The  proposed  Annual  Budget  forecasts  sales  tax, 
grant  and  investment  revenues,  and  incorporates  the  capital  programming  estimates  contained  in 
the  recently  approved  FY2005  Strategic  Plan,  along  with  associated  financing  and  interest  costs, 
administrative  and  operating  expenses  for  the  coming  fiscal  year.  The  Annual  Budget  also 
includes  the  Authority’s  work  program,  which  will  be  presented  in  detail  at  the  May  meeting.  The 
final  budget  will  be  presented  to  the  CAC  in  May,  for  adoption  by  the  Board  in  June.  This  is  an 
information  item. 

Public  Comment 
Adjournment 


Materials  Attached 


Next  Regular  Meeting:  May  25,  2005 
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CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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Authority 


San  Francisco,  California  9/, 102 
i)i5. 522.4800  FAX  415.522.4829 
info@sfcta.org  www.sfcta.org 


m 


CITIZENS  ADVISORY  COMMITTEE 
Meeting  Notice 


Date: 

Location: 

6:00  1. 

6:05  2. 

6:07  3. 

6:15  Programming 


6:00  p.m.,  Wednesday,  June  22,  2005 
100  Van  Ness  Avenue,  25^  Floor 

Committee  Meeting  CaU  to  Order 

Adoption  of  Minutes  of  the  May  25,  2005  Meeting  - ACTION  * 
Chair’s  Report  - INFORMATION 


DOCUMENTS  DEPT 
JUN  2 0 ZOOS 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


00-20-05  A09-' 4 8 RCVO 


4.  Adopt  a Motion  of  Support  for  Allocation  of  $6,324,726  in  Prop  K Funds, 

With  Conditions  and  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules,  for  22  Prop  K Funding  Requests  and 
Appropriation  of  up  to  $105,000  in  Prop  K Funds  for  the  19th  Avenue 
Corridor  Transportation  Plan,  $94,600  for  the  2nd,  5th  and  Townsend 
Bicycle  Projects  and  $40,000  for  the  Tenderloin/Little  Saigon 
Neighborhood  Transportation  Plan  Subject  to  the  Attached  Fiscal  Year 
Cash  Flow  Distribution  Schedules,  as  Presented  - ACTION* 

Each  spring  the  Authority  issues  an  annual  call  for  Prop  K projects  with  the  intent  of  bringing  as 
many  of  the  programmatic  and  other  individual  capital  project  allocations  to  the  Authority 
Board  for  approval  in  June.  This  allows  project  sponsors  to  incorporate  the  level  of  Prop  K 
funding  in  their  annual  budget  processes,  and  to  put  into  place  the  staff  and  other  resources 
necessary  to  deliver  Prop  K projects  and  programs.  Subject  to  funding  availability,  project 
sponsors  that  can  demonstrate  need  and  project  readiness  can  also  receive  allocations  for 
individual  projects  and  programs  during  the  year.  Last  month  the  CAC  recommended  approval 
of  just  over  $46  million  in  such  requests.  This  month  we  are  recommending  approval  of  25 
additional  requests,  4 with  tentative  recommendations  pending  further  discussions  and 
information  from  project  sponsors.  The  recommended  allocations  are  consistent  with  the 
Strategic  Plan  and  will  not  trigger  the  need  for  additional  financing  beyond  that  already  assumed 
in  the  Strategic  Plan.  We  are  tentatively  seeking  a motion  of  support  to  allocate  $6,324,726 
in  Prop  K funds,  ivith  conditions  and  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules,  for  22  Prop  K funding  requests  and  appropriation  of  up  to 
$105,000  in  Prop  K funds  for  the  19*’’  Avenue  Corridor  Transportation  Plan,  $94,600  for  the 
2"‘‘,  5'^  and  Townsend  Bicycle  Projects,  and  $40,000  for  the  Tenderloin/Little  Saigon 
Neighborhood  Transportation  Plan  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules,  as  presented. 

5.  Adopt  a Motion  of  Support  for  the  Allocation  of  $3,086,642  in  Prop  K 
Funds,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution 
Schedule,  to  MUNI  for  Construction  Support  for  the  Third  Street  Light 
Rail  Project  - ACTION* 

This  is  a funding  request  for  construction  support  for  the  Initial  Operating  Segment  (lOS)  of 
the  Third  Street  Light  Rail  Project.  The  requested  action  will  aUocate  $3,086,642  in  Proposition 
K funds  for  construction  support  on  the  line  segment  contracts.  The  total  budget  for 
construction  support  for  the  Third  Street  Light  Rail  Project  is  $114.7M,  of  which  $104.4  has 
already  been  allocated  by  the  Authority.  We  are  seeking  a motion  of  support  for  the 
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allocation  of  $3,086,642  in  Prop  K funds,  subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule,  to  MUNI  for  construction  support  for  the  Third  Street  Light  Rail 
Project. 

6.  Adopt  a Motion  of  Support  for  the  Allocation  of  $238,000  in  Prop  K 
Funds,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution 
Schedule  to  MUNI  for  the  Design  of  the  Mission  Bay  Turn-Around  Loop 
- ACTION* 

This  action  will  support  the  allocation  of  $238,000  to  MUNI  for  the  design  of  the  Mission  Bat' 
Turn-Around  Loop  (Mission  Bay  TAL).  The  Mission  Bay  TAL  consists  of  a single  track  around 
a city  block  on  the  east  side  of  Third  Street  using  18th,  Illinois,  and  19th  Streets.  A portion  of 
the  project,  construction  of  the  two-track  turnouts  and  signals  from  the  new  double  track  in  the 
middle  of  Third  Street  to  approximately  50  yards  east  of  Third  Street  in  the  middle  of  18th  and 
19th  Streets,  was  completed  as  part  of  the  Third  Street  lOS  project.  Complementary  to  the 
Third  Street  Project,  this  project  will  allow  for  short  line  operation  by  enhancing  turn-around 
capability  for  LRV  trains.  The  completed  loop  on  Illinois  Street  will  allow:  1)  extra  peak 
commute  trains  to  turn  back  to  serve  the  maximum  loads  through  Mission  Bay  to  downtown;  2) 
serve  as  a temporary  location  for  vehicles  that  must  be  taken  out  of  service;  and  3)  allow  trains 
to  lay-over  between  runs  and  be  on  stand-by  readiness  for  peak  period  service.  The  requested 
funds  will  be  utilized  to  perform  project  management,  engineering,  and  design  of  plans  and 
specifications.  We  are  seeking  a motion  of  support  to  allocate  $238,000  in  Prop  K funds 
subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  to  MUNI  for  the 
design  of  the  Mission  Bay  Turn-Around  Loop. 

7.  Adopt  a Motion  of  Support  for  the  Allocation  of  $1.4M  in  Prop  K Funds, 
Currently  on  Reserve  for  the  Southern  Terminal  of  the  Third  Street 
Project,  to  MUNI  for  Construction  of  the  Metro  East  Maintenance 
Facility,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution 
Schedule  and  Contingent  on  Action  by  the  Municipal  Transportation 
Agency  Board  Guaranteeing  the  Reimbursement  of  Funds  as  needed  to 
enable  completion  of  the  Southern  Terminal  Consistent  with  the  Timeline 
reflected  in  the  2005  Prop  K Strategic  Plan  - ACTION* 

An  integral  component  of  the  Third  Street  Light  Rail  Project,  the  MUNI  Metro  East  Light  Rail 
Vehicle  Maintenance  Facility  (MME)  will  be  built  on  a site  just  northwest  of  Pier  80.  The  MME 
will  be  a stand-alone  facility  capable  of  providing  full  repair  and  maintenance  ser\'ices  for 
MUNI’s  LRV  fleet.  MUNI  has  advertised  for  bids  for  construction  of  the  MME  on  three 
separate  occasions.  The  most  recent  bid  opening  took  place  on  May  18,  2005,  when  a single  bid 
was  received.  The  sole  bidder,  Stacy  and  Witbeck  submitted  a bid  of  $131M,  which  was  $16M 
over  the  project  budget.  In  accordance  with  the  City’s  Administrative  Code,  MUNI  and 
Authority  staff  conducted  a series  of  negotiation  sessions  with  the  contractor,  resulting  in  a final 
bid  of  $120M.  The  $11M  reduction  in  cost  was  achieved  thru  a combination  of  concessions 
from  the  contractor  and  subcontractors,  adjustments  to  the  specifications.  Value  Engineering, 
and  some  minor  scope  reductions.  In  order  to  bridge  the  resulting  $5M  gap,  MUNI  has  decided 
to  defer  construction  of  five  of  the  yard  tracks  and  the  sanding  system  until  such  time  in  which 
additional  funding  can  be  identified.  This  action  will  reduce  the  gap  by  $3.6M,  leaving  a $1.4M 
Bridge  toll  shortfall.  MUNI  needs  to  award  the  MME  contract  as  soon  as  possible  in  order  to 
secure  the  contractor  as  well  as  RM2  funds  programmed  for  the  facility.  The  Southern  Terminal 
of  the  Third  Street  project  has  $5.9M  in  Prop  K funds  programmed  for  FY  2009/10.  MUNI 
wishes  to  advance  $1.4M  of  the  Southern  Terminal  funds  to  address  the  immediate  shortfall  for 
the  MME  and  reimburse  them  on  FY  2009/2010.  This  advance  will  be  contingent  on  MTA 
Board  action  guaranteeing  its  reimbursement  We  arc  seeking  a motion  of  support  for  the 
allocation  of  $1.4M  in  Prop  K Funds,  currently  on  reserve  for  the  Southern  Terminal  of 
the  Third  Street  Project,  to  MUNI  for  construction  of  the  Metro  East  Maintenance 
Facility,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  and 
contingent  on  action  by  the  Municipal  Transportation  Agency  Board  guaranteeing  the 
reimbursement  of  funds  as  needed  to  enable  completion  of  the  Southern  Terminal 
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consistent  with  the  timeline  reflected  in  the  2005  Prop  K Strategic  Plan. 


7:25  Finance  and  Administration 

8.  Adopt  a Motion  of  Support  for  the  Award  of  a Consultant  Contract  to  the 
Top-Ranked  Firm  as  Scored  by  the  Selection  Panel  for  On-CaU 
Transportation  Planning  Services  — ACTION* 

On  June  1,  2005,  the  Authority  issued  a Request  for  Proposals  for  on-call  consultant  services  in 
transportation  planning.  In  FY2005/06  the  Authority  is  undertaking  several  neighborhood 
transportation  planning  studies  across  San  Francisco  with  the  aim  to  establish  a model 
neighborhood  planning  process.  The  initial  set  of  neighborhood  transportation  planning  studies 
- and  the  majority  of  the  technical  assistance  needed  under  the  on-call  transportation  planning 
contract  — will  occur  in  several  neighborhood  where  agency  or  community-based  efforts  have 
identified  needs  and  potential  solutions.  A small  portion  of  the  contract  will  go  towards  general 
transportation  planning  technical  assistance,  such  as  the  production  of  Strategic  Analysis  Reports 
and  corridor  studies.  Responses  to  the  Request  for  Proposals  are  due  to  the  Authority  on  June 
30,  2005.  We  have  assembled  a selection  panel  comprised  of  representatives  from  the  Authority, 
the  Municipal  Transportation  Agency  (MTA),  and  the  Planning  Department  to  evaluate  the 
proposals.  Based  on  a competitive  selection  process,  the  panel  will  make  a recommendation  for 
award  of  consultant  contract  prior  to  the  July  19  Finance  Committee,  allowing  contract  award  by 
the  Authority  Board  to  occur  in  July,  and  expediting  the  availability  of  the  consultant.  We  are 
seeking  a motion  of  support  for  award  of  a consultant  contract  to  the  top-ranked  firm  as 
scored  by  the  selection  panel  for  On-Call  Transportation  Planning  Services. 

9.  CAC  Appointment  - INFORMATION 

The  Plans  and  Programs  Committee  will  consider  recommending  appointment  of  four  members 
to  the  CAC  at  its  July  12  meeting.  Three  vacancies  have  resulted  from  term  expirations  of  Fran 
Martin,  Jaqueline  Sachs,  and  Elizabeth  Dunlap.  The  fourth  vacancy  was  created  when  Sarah 
Chan’s  membership  lapsed  after  the  May  25th  CAC  meeting,  since  she  missed  the  requisite 
meeting  attendance  requirements  specified  in  the  CAC  By-Laws.  Neither  staff  nor  CAC 
members  make  recommendations  regarding  CAC  appointments.  CAC  applications  can  be 
obtained  at  the  Authority’s  website  fwww.sfcta.orgi  or  by  calling  522.4800.  This  is  an 
information  item. 

7:35  Other  Items 

10.  Status  Report  on  the  Third  Street  Light  Rail  Project-  INFORMATION* 

This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  April  30,  2005,  the  project  has  spent 
approximately  66%  of  the  total  budget,  including  soft  costs.  With  construction  59%  complete, 
various  contracts  are  approaching  completion.  All  contracts,  except  Segment  A,  are  currently 
within  budget  and  most  of  them  are  scheduled  to  be  completed  in  time  to  support  the  start  of 
revenue  service.  Segment  A,  the  4th  Street  Bridge,  has  been  plagued  with  delays  caused  by 
unforeseen  site  conditions,  quality  control  problems,  and  the  contractor’s  inability  to  prosecute 
the  work  efficiently.  Up  until  now,  the  contract  schedule  showed  completion  of  this  contract  in 
May  2005,  a nine-month  extension  from  the  baseline  date  of  August  2004.  Issues  currendy  under 
negotiation  have  affected  the  project  duration.  Based  on  the  contractor’s  production  rate  of  4- 
5%  per  month,  DPW,  which  is  managing  the  contract,  is  now  projecting  completion  of  this 
contract  for  November  2005,  resulting  in  a rescheduling  of  the  start  of  revenue  service  to  June 
2006.  Starting  with  the  April  progress  payment,  DPW  will  assess  liquidated  damages  at  the  rate 
of  $25,000  per  day  in  accordance  with  the  contract.  Bids  for  the  Metro  East  Maintenance  Facility 
(MME)  were  opened  on  May  1 8.  Stacy  and  Witbeck  was  the  sole  bidder  for  the  contract.  Their 
bid  of  $131M  was  $16M  over  the  Engineer’s  Estimate.  In  accordance  with  the  City’s 
Administrative  Code,  MUNI  and  Authority  staff  conducted  a series  of  negotiation  sessions  with 
the  contractor,  resulting  in  a final  bid  of  $120M.  In  order  to  bridge  the  resulting  gap  of  $5M, 
MUNI  has  decided  to  defer  construction  of  five  of  the  yard  tracks  and  the  sanding  system  until 
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such  time  in  which  additional  funding  can  be  identified,  in  the  hope  that  the  additional  funding 
can  be  secured  while  construction  of  the  project  is  still  ongoing.  This  action  will  reduce  the  gap 
by  $3.6M,  leaving  a $1.4M  shortfall.  The  $1.4M  shortfall  is  the  subject  of  a separate  agenda  item. 
Efforts  continue  in  the  corridor  to  address  environmental  concerns  along  Third  Street,  and 
NfUNI  continues  to  publish  its  air  monitoring  results.  During  March  2005,  82%  of  the  tests 
were  below  the  action  threshold.  This  is  an  information  item. 

7:50  11.  Public  Comment 

8:00  12.  Adjournment 

* Materials  Attached 


Next  Regular  Meeting:  July  27,  2005 

Due  to  the  Board  of  Supervisors’  recess,  all  Authority  meetings  are  canceled  for  the  month  of  August. 
Please  call  the  Clerk  of  the  Authority  with  any  questions. 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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SAN  FRANCISCO 
PUBLIC  LIBRARY 


6:00  p.m.,  Wednesday,  May  25,  2005 
100  Van  Ness  Avenue,  25*  Floor 

Committee  Meeting  Call  to  Order 

Adoption  of  Minutes  of  the  April  27,  2005  Meeting  - ACTION  * 

Chair’s  Report  - INFORMATION  05-23-0 5 A09  : 4 3 RCVD 

6:10  Programming 

4.  Adopt  a Motion  of  Support  for  Approval  of  Prop  K 5-Year  Prioritization 


Programs  for  Pedestrian  and  Bicycle  Facihty  Maintenance;  Bicycle 
Circulation/Safety;  and  Tree  Planting  and  Maintenance,  as  presented  - 
ACTION* 


The  voter-approved  Expenditure  Plan  includes  a number  of  requirements,  including  the 
development  of  5-Year  Prioritization  Programs  (5YPP)  as  a condition  for  receiving  allocations  in 
each  programmatic  (i.e.,  not  project-specific)  category  in  the  Expenditure  Plan.  Seventeen  of 
twenty  5YPPs  prepared  this  year  were  approved  by  the  Authority  Board  on  May  17,  2005.  The 
three  remaining  5YPPs  are  complete  and  ready  for  approval.  The  2005  Prop  K Strategic  Plan, 
which  was  approved  in  March,  informed  the  preparation  of  each  5YPP,  particularly  the  allowable 
annual  funding  levels.  The  remaining  three  5YPPs  are  consistent  with  the  Strategic  Plan,  and 
therefore,  will  not  require  amendments  to  the  Strategic  Plan.  We  are  seeking  a motion  of 
support  for  approval  of  Prop  K 5-Year  Prioritization  Programs  for  Pedestrian  and  Bicycle 
Facility  Maintenance;  Bicycle  Circulation/Safety;  and  Tree  Planting  and  Maintenance,  as 
presented. 

5.  Approve  a Motion  of  Support  for  the  Allocation  of  $46,646,204  in  Prop  K 
Funds,  with  Conditions  and  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules,  for  36  Prop  K Funding  Requests  and 
Appropriation  of  $50,000  in  Prop  K Funds  Subject  to  the  Attached  Fiscal 
Year  Cash  Flow  Distribution  Schedule  for  the  Van  Ness  BRT  Conceptual 
Design,  as  Presented  - ACTION* 

Each  spring  the  Authority  issues  an  annual  call  for  Prop  K projects  with  the  intent  of  bringing  as 
many  of  the  programmatic  and  other  individual  capital  project  allocations  to  the  Authority  Board 
for  approval  in  June.  This  allows  project  sponsors  to  incorporate  the  level  of  Prop  K funding  in 
their  annual  budget  processes,  and  to  put  into  place  the  staff  and  other  resources  necessary  to 
deliver  Prop  K projects  and  programs.  Subject  to  funding  availability,  project  sponsors  that  can 
demonstrate  need  and  project  readiness  can  also  receive  allocations  for  individual  projects  and 
programs  during  the  year.  We  are  pleased  to  report  that  the  recent  approval  of  the  Prop  K 
Strategic  Plan  and  the  5-Year  Prioritization  Programs  has  greatly  streamlined  the  annual  call  for 
projects.  We  are  recommending  approval  of  37  requests  at  this  time,  including  the  majority  of 
the  annual  programs  and  a number  of  individual  projects,  and  reflecting  deferral  until  June  of 
only  a very  small  number  of  requests.  The  recommended  allocations  are  consistent  with  the 
Strategic  Plan  and  will  not  trigger  the  need  for  additional  financing  beyond  that  already  assumed 
in  the  Strategic  Plan.  We  are  seeking  a motion  of  support  for  the  allocation  of  $46,646,204 
in  Prop  K funds,  with  conditions  and  subject  to  the  attached  Fiscal  Year  Cash  Flow 
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Distribution  Schedules,  for  36  Prop  K funding  requests  and  appropriation  of  $50,000  in 
Prop  K funds  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  for 
Van  Ness  BRT  Conceptual  Design,  as  presented. 

6.  Adopt  a Motion  of  Support  for  the  Fourth  Street  Alignment  of  the  Central 
Subway  as  the  Locally  Preferred  Alternative,  and  for  the  Authorization  of 
the  Change  in  Scope,  so  that  Previously  Approved  Funds  can  be  spent  on 
the  New  Alignment  - ACTION* 

The  Central  Subway  is  the  second  phase  of  the  Third  Street  Light  Rail  project.  Work  has  been 
progressing  on  additional  studies  for  a proposed  Fourth  St.  alignment  alternative.  The  project 
team  has  concluded  that  the  Fourth  Street  alignment,  crossing  Market  St.  in  a deep  tunnel,  is 
preferable  to  the  previously  adopted  Third  Street  alignment  with  a shallow  crossing  at  Market 
Street.  Some  of  the  reasons  for  preferring  the  Fourth  St  alignment  are:  shorter  travel  times,  ease 
of  construction,  shorter  construction  duration,  less  surface  disruptions  during  construction,  and 
reduced  cost.  This  proposed  alternative  will  require  supplemental  environmental  work,  and 
MUNI  is  in  the  process  of  issuing  a Contract  Modification  to  the  consultant  design  team  to 
perform  the  additional  work.  The  Authority  has  allocated  $5M  in  TCRP  funds  and  $11. 8M  in 
Prop  B funds  for  Conceptual  and  Preliminary  Engineering  of  the  Central  Subway,  which  is 
scheduled  to  be  completed  in  December  2006.  Final  Design  is  scheduled  to  be  completed  in 
early  2009  and  Construction  will  complete  in  2012.  We  are  recommending  the  adoption  of  the 
Fourth  Street  alignment  as  the  Locally  Preferred  alternative,  and  authorization  of  the  change  in 
scope  and  the  use  of  pre\tiously  approved  funds  for  the  new  alignment.  We  are  seeking  a 
motion  of  support  for  the  Fourth  Street  Alignment  as  the  Locally  Preferred  Alternative 
and  authorization  of  the  change  in  scope,  so  that  previously  approved  funds  can  be  spent 
on  the  new  alignment. 

7.  Adopt  a Motion  of  Support  for  the  Change  of  Scope,  Cost,  and  Schedule 
for  MUNI’s  Operator  Restroom  Project  - ACTION* 

In  2001,  under  Resolution  No.  02-17,  the  Authority  approved  an  allocation  of  $1,016,000  to 
MUNI  for  conceptual  engineering,  public  outreach,  design,  and  construction  of  nine  operator 
restrooms.  In  2003,  MUNI  completed  the  CER,  narrowing  the  number  of  sites  to  seven, 
including  one  that  was  added  to  address  the  loss  of  a planned  site  eliminated  due  to  the 
construction  of  the  Flotel  Vitale.  The  CER  also  increased  the  cost  estimate  to  $2,300,000  due  to 
new  ADA  requirements,  improvements  to  the  design  to  address  problems  identified  by  vehicle 
operators  and  maintenance  staff,  and  additional  landscaping  and  architectural  treatments  needed 
to  win  community  support  and  approval  from  the  Arts  Commission.  Subsequently,  MUNI 
allocated  $330,000  in  developer  fees  from  the  Hotel  Vitale  project  to  the  Operator  Restroom 
Project,  for  a new  total  of  secured  funds  of  $1,346,000.  Since  the  CER  was  completed,  MUNI 
has  encountered  strong  community  opposition  and  other  obstacles  to  a number  of  the  originally 
proposed  locations.  Because  no  additional  funds  existed  under  Prop  B for  the  project,  and  there 
were  no  other  sources  of  funds  available,  MUNI  decided  to  proceed  with  the  construction  of  as 
many  restrooms  as  possible  with  the  available  funds.  MUNI  is  now  ready  to  proceed  with,  and 
has  sufficient  funds  for  only  three  locations.  The  Authority  has  been  requested  to  approve  this 
change  in  scope,  cost  and  schedule  of  MUNI’s  Operator  Restroom  Project.  There  is  no  financial 
impact  to  the  Prop  K program.  We  arc  seeking  a motion  of  support  for  the  change  of 
Scope  Cost  and  Schedule  for  MUNI’s  Operator  Restroom  Project. 

6:45  Finance  and  Administration 

8.  Adopt  a Motion  of  Support  to  Recommend  Adoption  of  the  Proposed 
FY2005/06  Annual  Budget  and  Work  Program- ACTION* 

Pursuant  to  State  statutes  (PUC  Code  Sections  131000  et  seq.)  and  Authority’  Fiscal  Policy,  the 
Authority  Board  must  adopt  an  Annual  Budget  for  any  given  fiscal  year  by  June  30  of  the 
previous  fiscal  year.  The  proposed  FA'2005/06  Annual  Budget  forecasts  sales  tax,  grant  and 
investment  revenues,  and  incorporates  the  capital  programming  estimates  contained  in  the 
recently  approved  F\^2005  Strategic  Plan,  along  with  associated  financing  and  interest  costs. 
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administrative  and  operating  expenses  for  the  coming  fiscal  year.  The  Annual  Budget  also 
presents  the  Authority’s  detailed  work  program  for  FY2005/06.  The  CAC  reviewed  the  draft 
budget  as  an  information  item  in  April;  the  draft  budget  was  also  reviewed  by  the  Plans  and 
Programs  Committee  earlier  this  month.  We  are  seeking  a motion  of  support  to  recommend 
adoption  of  the  FY2005/06  Annual  Budget  and  Work  Program. 

9.  Adopt  a Motion  of  Support  to  Authorize  the  Executive  Director  to 
Execute  Various  Professional  Service  Contracts  for  an  Amount  not  to 
exceed  $190,000  - ACTION* 

The  Authority  contracts  with  City  departments  and  outside  firms  for  certain  specialized 
professional  services  in  areas  where  factors  like  costs,  work  volume  or  the  degree  of 
specialization  required  would  not  justify  the  use  of  in-house  staff  We  are  recommending 
renewal  of  annual  contracts  with  the  Office  of  the  City  Attorney  and  the  SF  Community 
Television  Corporation  for  FY2005/06,  and  an  increase  to  the  FY2004/05  contract  with  the  City 
Attorney.  We  are  seeking  a motion  of  support  to  authorize  the  Executive  Director  to 
execute  contracts  for  various  professional  services  contracts  for  an  amount  not  to  exceed 
$190,000. 

10.  Adopt  a Motion  of  Support  for  Exercising  a One  Year  Extension  to  the 
Contract  With  Cordoba/  Zurinaga  Joint  Venture  for  On-Call  Professional 
Engineering  Services  in  the  amount  of  $350,000  - ACTION* 

The  requested  action  will  extend  the  Cordoba/Zurinaga  Joint  Venture  contract  for  on-call 
engineering  services  for  one  year  in  the  amount  of  $350,000.  On  August  19,  2002  the  Board 
authorized  the  award  of  a three-year  contract  with  two  one-year  extensions  to  the 
Cordoba/Zurinaga  Joint  Venture.  During  the  past  three  years  the  Cordoba  /Zurinaga  Joint 
Venture  has  made  significant  contributions  to  the  Authority  in  providing  project  management 
support  and  oversight  services.  With  the  approval  of  the  2005  Strategic  Plan,  the  Authority  has 
committed  to  continuing  in  its  role  of  project  management  oversight.  There  is  a need  for  the 
continued  services  of  the  Cordoba/Zurinaga  Joint  Venture  over  the  next  fiscal  year,  FY  2005-06. 

The  original  contract  allowed  up  to  two  one-year  extension  options,  one  of  which  is  being 
exercised  with  this  request.  Specific  project  management  oversight  activities  include  active 
oversight  of  sponsor’s  project  activities,  coordination  with  sponsors  on  issues,  development  of 
status  reports  and  actions  to  the  Authority,  review  of  cost  and  budget  elements  of  projects,  and 
assessment  of  project  sponsor  progress  and  performance.  Most  of  the  project  management 
oversight  conducted  by  the  Cordoba-Zurinaga  team  will  be  dedicated  to  the  largest  Prop  K 
projects:  the  Third  Street  Light  Rail  Corridor  project,  including  the  Phase  1 Initial  Operating 
Segment,  the  Muni  Metro  East  Maintenance  facility  and  the  Phase  2 New  Central  Subway;  and 
the  Transbay  Terminal  /Downtown  Extension  of  Caltrain  project.  We  are  seeking  a motion 
of  support  for  exercising  a one-year  extension  to  the  contract  with  Cordoba/Zurinaga 
Joint  Venture  for  on-call  engineering  services  in  the  amount  of  $350,000. 

11.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION* 

This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  March  31,  2005,  the  project  has  spent 
approximately  65%  of  the  total  budget,  including  soft  costs.  With  construction  58%  complete, 
various  contracts  are  approaching  completion.  AH  contracts  are  currently  within  budget  and  most 
of  them  are  scheduled  to  complete  in  time  to  support  the  start  of  revenue  service.  Segment  A, 
the  4th  Street  Bridge,  has  been  plagued  with  delays  caused  by  unforeseen  site  conditions,  quality 
control  problems,  and  the  contractor’s  inability  to  prosecute  the  work  efficiendy.  The  original 
schedule  showed  completion  of  this  contract  in  May  2005,  a nine-month  extension  from  the 
baseline  date  of  August  2004.  Issues  currendy  under  negotiation  have  affected  the  project 
duration.  The  contractor  is  working  1 3 shifts  per  week  (two  a day  Monday  thru  Saturday  and  one 
shift  on  Sundays)  and  even  with  this  effort  is  barely  meeting  the  scheduled  production  rate  of  4- 
5%  per  month.  Based  on  their  production  rate,  the  earliest  contract  completion  date  is 
November  2005,  which  will  push  the  start  of  revenue  service  to  June  2006.  We  expect  DPW, 
which  is  managing  the  contract,  to  assess  liquidated  damages  at  the  rate  of  $25,000  per  day  in 
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accordance  with  the  contract.  On  March  3,  MUNI  re-advertised  for  bids  on  the  Metro  East 
Maintenance  facility  (MME).  Bids  opened  on  May  18'*’.  There  was  only  one  bidder  who  bid  on 
the  contract,  Stacy  & WTiitbeck.  Their  bid  of  $115.7  Million  was  $15.1  Million  over  the 
Engineer’s  Estimate.  On  May  25'*’,  Muni  is  scheduled  to  re\dew  the  bid  with  Stacy  & Whitbeck, 
who  has  expressed  a willingness  to  negotiate.  Efforts  continue  in  the  corridor  to  address 
emnronmental  concerns  along  Third  Street,  and  MUNI  continues  to  publish  its  air  monitoring 
results.  During  March  2005,  82%  of  the  tests  were  below  the  action  threshold.  This  is  an 
information  item. 

7:50  12.  Public  Comment 

8:00  13.  Adjournment 

Materials  Attached 


Next  Regular  Meeting:  June  22,  2005 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  indisiduals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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CITIZENS  ADVISORY  COMMITTEE 
Meeting  Notice 


Date:  6:00  p.m.,  Wednesday,  July  27,  2005  DOCUMENTS  DEPT 

Location:  100  Van  Ness  Avenue,  25'^  Floor 

6:00  1.  Committee  Meeting  Call  to  Order  jUL  2 5 2005 

6:05  2.  Adoption  of  Minutes  of  the  June  22,  2005  Meeting  - ACTION  SAN  FRANCISCO 

6:07  3.  Chair’s  Report  - INFORMATION  PUBLIC  LIBRARY 

6:10  Programming 


4.  Adopt  a Motion  of  Support  for  the  Allocation  of  Prop  K funds  to  MUNI 
for  3 Overhead  Rehabilitation  1998-2009  Program  Projects  Including 
$200,000  for  the  5 Fulton/21  Hayes  Lines  Project,  $169,000  for  the  Traction 
Power  Feeders  Project,  and  $99,000  for  the  Traction  Power  Substations 
Project,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution 
Schedules.-  ACTION* 

muni's  overhead  rehabilitation  program  covers  the  phased  design  and  replacement  of  its 
overhead  wires,  related  poles  and  traction  power  systems.  The  projects  included  in  this  program 
are  designed  to  reduce  operational  problems,  reduce  maintenance  and  increase  system  reliability. 
MUNI  has  requested  a total  of  $468,000  in  Prop  K funds  including  $200,000  for  conceptual 
engineering  of  the  5 Fulton/21  Hayes  lines,  $169,000  for  design  engineering  for  Traction  Power 
Feeders,  and  $99,000  for  Traction  Power  Substations  design  engineering.  These  Prop  K funds 
will  provide  the  required  20%  non-federal  local  match  to  $1,872,000  in  Federal  5307  grant  funds. 
We  are  seeking  a motion  of  support  for  the  allocation  of  Prop  K funds  to  MUNI  for  3 
Overhead  Rehab  1998-2009  Program  projects  including  $200,000  for  the  5 Fulton/21 
Hayes  Lines  project,  $169,000  for  the  Traction  Power  Feeders  project,  and  $99,000  for  the 
Traction  Power  Substations  project,  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedules. 


5.  Adopt  a Motion  of  Support  for  the  Appropriation  of  $25,000  in  Prop  K 
Funds  for  Development  of  the  San  Francisco  Model  Land  Use  Allocation 
Tool,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule 
-ACTION* 


Travel  demand  forecasting  depends  on  accurate  forecasts  of  population  and  employment,  and 
the  Planning  Department  currently  employs  a laborious  manual  process  for  allocating  future 
growth  in  the  city.  The  purpose  of  this  project  is  to  automate  the  creation  of  land  use  inputs  to 
the  SF-CIL^MP  travel  forecasting  model,  and  to  better  integrate  land  use  and  transportation 
modeling  between  the  Planning  Department  and  the  Authority.  This  project  will  create  the  first 
version  of  the  San  Francisco  Model  Land  Use  Allocation  Tool,  and  will  provide  the  framework 
for  future  extensions  to  the  Planning  Department's  land  use  forecasting  capabilities.  The  total 
cost  is  $55,000,  to  be  funded  with  $25,000  in  Prop  K funds  from  the  Transportation/Land  Use 
Coordination  category  and  $30,000  from  the  Authority’s  TPLUS  funds.  We  are  seeking  a 
motion  of  support  for  the  appropriation  of  $25,000  in  Prop  K funds  for  development  of 
the  San  Francisco  Model  Land  Use  Allocation  Tool,  subject  to  the  attached  Fiscal  Year 
Cash  Flow  Distribution  Schedule. 
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6.  Adopt  a Motion  of  Support  for  the  Appropriation  of  $50,000  in  Prop  K 
funds  for  the  Bayview  Oakdale  Caltrain  Station  Ridership  Study,  Subject 
to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  - ACTION* 

In  February  2005,  the  Authority  Board  approved  the  Bayview  Oakdale  Caltrain  Station  Study: 

Design  Feasibility  and  Station  Concepts  Report,  which  concluded  that  it  is  feasible  to  build  a 
station  at  Oakdale  and  developed  two  conceptual  station  plans  with  community  input.  The  next 
stage  of  station  planning  is  to  conduct  service  planning  and  ridership  studies.  We  are 
recommending  appropriation  of  $50,000  in  Prop  K funds  for  the  Authority  to  lead  the  Bayview 
Oakdale  Caltrain  Station  Ridership  Smdy,  in  collaboration  with  Caltrain  and  MUNI.  The  smdy 
will  utilize  recently  completed  rider  surveys  that  will  help  to  assess  the  future  demand,  travel 
patterns,  and  modes  of  access  to  and  from  the  Oakdale  station,  and  our  travel  demand  model  to 
test  alternative  regional  and  local  service  plan  scenarios  and  generate  estimated  ridership 
projections  at  the  Oakdale  station.  We  are  seeking  a motion  of  support  for  the 
appropriation  of  $50,000  in  Prop  K funds  for  the  Bayview  Oakdale  Caltrain  Station 
Ridership  Study,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule. 

7.  Adopt  a Motion  of  Support  for  the  Appropriation  of  $45,000  in  Prop  K 
funds  for  a Parking  Management  Study,  Subject  to  the  Attached  Fiscal 
Year  Cash  Flow  Distribution  Schedule  - ACTION* 

There  is  strong  policy,  agency  and  public  support  for  a parking  management  study  in  San 
Francisco.  The  purpose  of  the  proposed  Parking  Management  Study,  which  would  be 
conducted  by  the  Authority,  MTA,  and  the  Planning  Department,  is  to  evaluate  alternative 
policies  and  strategies  for  better  managing  existing  parking  supplies  in  residential  and  commercial 
neighborhood  districts.  Results  of  the  study  will  coordinated  with  and  be  applied  to  Supervisor 
Alioto-Pier's  proposed  Neighborhood  Beautification  District  legislation  (File  050692),  and  a 
study  of  pricing  of  on-street  parking  as  a congestion  management  measure  if  we  receive  federal 
grant  funds.  The  total  cost  is  $75,000,  to  be  funded  with  $45,000  in  Prop  K funds  from  the 
Travel  Demand  Management/Parking  Management  category  and  $30,000  from  the  Authority’s 
TPLUS  funds.  We  are  seeking  a motion  of  support  for  the  appropriation  of  $45,000  in 
Prop  K funds  for  a Parking  Management  Study,  subject  to  the  attached  Fiscal  Year  Cash 
Flow  Distribution  Schedule. 

7:15  Finance  and  Administration 

8.  Adopt  A Motion  Of  Support  for  the  Award  Of  A Three-Year  Professional 
Services  Contract,  With  Two  Additional  One-Year  Extension  Options,  to 
the  Top-Ranked  Firm  Based  on  a Competitive  Selection  Process  for 
Information  Technology  Services,  in  an  Amount  not  to  Exceed  $400,000, 

And  to  Negotiate  the  Non-Monetary  Terms  and  Conditions—  ACTION* 

The  Authority  contracts  with  outside  firms  for  certain  specialized  professional  services  in  areas 
where  factors  like  costs,  work  volume  or  the  degree  of  specialization  required  would  not  justify 
the  use  of  in-house  staff  During  August  2005,  we  will  initiate  and  complete  a competitive 
procurement  process  seeking  an  outside  professional  services  firm  to  provide  information 
technology  services,  including  local  area  network,  computer  and  website  maintenance.  Based  on 
the  results  of  the  competitive  selection  process,  we  will  make  a recommendation  for  award  prior 
to  the  September  20  Finance  Committee,  allowing  contract  award  by  the  Authority  Board  to 
occur  in  September,  as  our  current  contract  will  expire  September  30,  2005.  We  are  seeking  a 
motion  of  support  for  the  award  of  a three-year  professional  services  contract,  with  two 
additional  one-year  extension  options,  to  the  top-ranked  firm  based  on  a competitive 
selection  process  for  information  technology  services,  in  an  amount  not  to  exceed 
$400,000,  and  to  negotiate  the  non-monetary  terms  and  conditions. 

9.  Adopt  a Motion  of  Support  for  Adoption  of  the  Authority’s  Fiscal  Policy  - 
ACTION* 

The  Authority’s  Fiscal  Policy  guides  the  budget  development  and  administration  process,  as  well 
as  the  procurement  process  for  goods  and  services.  The  Authority’s  current  Fiscal  Policy  was 
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adopted  through  Board  Resolution  05-39  on  January  25,  2005,  and  is  designed  to  comply  with  all 
applicable  stamtes.  Since  then,  legislative  actions  have  resulted  in  changes  to  the  Public  Utilities 
Code  statutes  governing  the  Authority,  and  we  are  proposing  to  modify  our  Fiscal  Policy  to 
remain  consistent  with  state  laws.  We  are  seeking  a motion  of  support  for  adoption  of  the 
Authority’s  Fiscal  Policy. 

10.  Amendment  of  the  Credit  Agreement  Relating  to  the  Authority’s 
Commercial  Paper  Notes  - INFORMATION* 

On  March  30,  2004,  the  Authority  Board  adopted  Resolution  No.  04-44  approving  the 
Authority’s  $200M  commercial  paper  program,  which  included  a credit  support  facility  provided 
by  Landesbank  Baden-Wiirttemberg  (LBBW).  This  required  facility  is  in  the  form  of  a revolving 
line  of  credit  at  14  basis  points  per  annum,  with  a term  not  to  exceed  five  (5)  years.  As  a German 
state-owned  institution,  LBBW  has  historically  received  government  support,  which  has  allowed 
it  to  offer  better  rates.  Pursuant  to  a European  Union  agreement,  this  government  support  will 
cease  for  all  German  state-owned  banking  institutions  on  July  18,  2005.  LBBW  has  offered  the 
Authority  the  oppormnity  to  extend  the  existing  credit  facility  under  the  current  favorable  terms, 
along  with  a grandfathered  State  guarantee,  until  December  29,  2015.  After  consulting  with  its 
commercial  paper  dealers,  financial  advisors,  general  and  bond  counsel,  we  determined  it  would 
be  advantageous  to  amend  the  credit  agreement  with  LBBW  This  is  only  an  extension  of  the  life 
of  the  credit  agreement  to  December  29,  2015.  We  are  not  seeking  to  expand  the  commercial 
paper  program  beyond  its  currently  authorized  f200M.  This  item  was  approved  by  the 
Authority  Board  through  Resolution  06-01  during  a special  Board  meeting  on  July  12, 
2005,  because  the  amendment  needed  to  be  executed  before  July  19,  2005.  This  is  an 
information  item. 

7:30  Other 


7:50  12. 

8:00  13. 


Status  Report  on  Third  Street  Light  Rail  Project-  INFORMATION* 

This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
ongoing  throughout  the  entire  corridor.  As  of  May  31,  2005,  the  project  has  spent  approximately 
67%  of  the  total  budget,  including  soft  costs.  With  construction  60%  complete,  various 
contracts  are  approaching  completion.  All  contracts,  except  Segment  A,  are  currently  within 
budget  and  most  of  them  are  scheduled  to  be  completed  in  time  to  support  the  start  of  revenue 
service,  which  is  currently  scheduled  for  June  2006.  Segment  A,  the  Fourth  Street  Bridge, 
continues  to  be  on  the  critical  path  of  the  project,  with  completion  projected  for  December 
2005.  DPW  commenced  to  assess  liquidated  damages  against  the  Segment  A contractor  at  the 
rate  of  $25,000  per  day  in  accordance  with  the  contract.  On  July  19,  MUNI  received 
authorization  from  its  Board  to  award  the  MME  contract  to  Stacy  and  Witbeck.  Although  efforts 
continue  to  address  environmental  concerns  along  Third  Street,  MUNI  stopped  air  monitoring 
at  the  end  of  May  on  all  segments  except  Segment  C,  because  the  type  of  work  being  performed 
no  longer  warrants  it.  This  is  an  information  item. 

Public  Comment 
Adjournment 


* Materials  Attached 


Next  Regular  Meeting:  September  28,  2005 

Due  to  the  Board  of  Supervisors’  recess,  all  Authority  meetings,  including  the  CAC,  are  canceled  for 
the  month  of  August.  Please  call  the  Clerk  of  the  Authority  with  any  questions. 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  iUness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 
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If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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Date:  6:00  p.m.,  Wednesday,  September  28,  2005 

Location:  100  Van  Ness  Avenue,  25*  Floor 

6:00  1.  Committee  Meeting  Call  to  Order 

6:05  2.  Adoption  of  Minutes  of  the  July  27,  2005  Meeting  - ACTION  * 

6:07  3.  Chair’s  Report  - INFORMATION 

6:10  4.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  * 

6:25  Programming 

5.  Adopt  a Motion  of  Support  for  the  Allocation  of  $1,770,000  in  Prop  K 
funds  with  Conditions  to  the  Transbay  Joint  Powers  Authority  for  FY 
2005/06  Part  1 Preliminary  Engineering,  Subject  to  the  Attached  Fiscal 
Year  Cash  Flow  Distribution  Schedule  - ACTION* 


In  September  2004  through  Resolution  05-18,  the  Authority  Board  allocated  $3,725,000  in  Prop 
K funds  to  the  Transbay  Joint  Powers  Authority  (TfPA)  for  Part  1 Preliminary  Engineering  of 
the  Caltrain  Downtown  Extension/Transbay  Terminal  Project  with  a commitment  to  allocate 
$1,770,000  in  FY  2005/06  Prop  K funds  to  complete  the  Part  1 Preliminary  Engineering  scope 
of  work.  The  total  cost  of  the  Part  1 scope  of  work  is  $20.99  million  to  be  funded  with  $5,495 
million  in  Prop  K funds  and  $15,495  million  in  Regional  Measure  2 (toll  bridge)  funds  Eom 
MTC.  The  purpose  of  this  memorandum  is  to  provide  an  update  on  the  Part  1 Preliminary 
Engineering  scope  of  work  and  an  update  on  the  project  as  a whole,  including  the  financial  plan 
and  ongoing  issues  related  to  the  condemnation  of  the  80  Natoma  parcel.  The  current  request 
for  $1.77  million  to  fuUy  fund  Part  1 Preliminary  Engineering  is  consistent  with  the  adopted 
Prop  K Strategic  Plan.,  and  MTC  has  already  approved  its  share  of  the  FY  2005/06  work,  which 
equates  to  $4.99  million  in  Regional  Measure  2 funds.  We  are  seeking  a motion  of  support 
for  the  allocation  to  the  TJPA  of  $1,770,000  in  Prop  K funds,  with  conditions,  for  FY 
2005/06  Part  1 Preliminary  Engineering,  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule. 


6.  Adopt  a Motion  of  Support  for  the  Allocation  of  $160,000  in  Prop  K Funds 
with  Conditions  to  the  Department  of  Parking  and  Traffic  for  the 
Pedestrian  Master  Plan,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule,  with  a Commitment  to  Allocate  $160,000  in  Prop  K 
Funds  in  Fiscal  Year  FY  2006/07  to  Fully  Fund  Plan  Development  - 
ACTION* 

DPT  has  developed  a proposed  scope  and  initiated  preliminary  work  on  the  City’s  first 
Pedestrian  Master  Plan  (PMP).  The  PMP  will  provide  a comprehensive  framework  for 
improving  pedestrian  safety,  mobility,  and  walkability.  This,  in  turn,  should  improve  air  quality, 
the  efficiency  of  the  overall  transportation  system,  the  health  of  citi2ens,  the  vitality  of  the  city's 
streetscapes,  and  the  attractiveness  of  San  Francisco  as  an  international  destination.  The  PMP 
will  be  a unifying  pedestrian  reference  document  that  pulls  together  key  existing  policies  and 
programs,  demonstrates  ongoing  progress,  and  prioritizes  potential  improvements.  The  scope, 
outline,  and  approach  have  been  drafted,  with  public  and  agency  input,  through  the  proposed 
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scope  still  pro\ides  opportunities  for  further  refinement.  Plan  development  will  primarily  be  the 
responsibility  of  MTA/DPT  planning  staff,  under  the  general  direction  of  a steering  committee 
containing  representatives  from  relevant  agencies  and  key  stakeholder  groups.  The  Planning 
Department  will  have  a special  role  in  shaping  and  obtaining  approval  for  the  PhfP,  given  the 
obvious  linkages  to  the  City’s  General  Plan.  Specialized  tasks  will  be  done  by  various  City 
agencies,  and  specialized  consultants  will  be  hired  for  public  outreach,  document  production  and 
review,  and  best  practices  advice.  The  total  budget  is  $510,000,  which  includes  $320,000  in  Prop 
K funds,  $100,000  from  the  Mayor’s  Office  on  Disability  related  to  coordination  with  the  City’s 
ADA  Transition  Plan,  and  $90,000  in  other  MTA  funds.  We  are  seeking  a motion  of  support 
for  the  allocation  of  $160,000  in  Prop  K funds  with  conditions  to  DPT  for  the  Pedestrian 
Master  Plan,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  schedule,  with  a 
commitment  to  allocate  $160,000  in  Prop  K funds  in  Fiscal  Year  2006/07  to  fully  fund  plan 
development. 

7.  Adopt  a Motion  of  Support  for  the  Allocation  of  $153,670  in  Prop  K Funds 
with  Conditions  to  the  Department  of  Parking  and  Traffic  to  Construct 
Curb  Bulbs  at  the  Intersections  of  14'*’  and  Market  Streets  and  18“*  and 
Mission  Streets,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule  - ACTION  * 

Curb  bulbs  are  designed  to  decrease  crossing  distances,  enhance  pedestrian  visibility,  reduce 
vehicular  speed,  make  it  easier  to  provide  ADA  curb  ramps  to  standard,  and  discourage  drivers 
from  parking  vehicles  in  or  near  crosswalks.  Through  approval  of  Resolution  04-70,  the 
Authority  allocated  $53,000  to  DPT  to  plan  and  design  corner  curb  bulbs  at  four  intersections  on 
PedSafe  corridors,  which  are  identified  as  among  the  highest  pedestrian-injury  areas  in  San 
Francisco.  With  design  essentially  completed,  DPT  is  requesting  $153,670  in  Prop  K funds  to 
construct  one  corner  bulb  on  the  northeast  corner  of  14'''  and  Market  Street  and  two  corner 
bulbs  on  the  northwest  and  southeast  corners  of  Mission  and  18'’’  Streets.  Both  requests  are 
time  sensitive  in  nature  due  to  DPT’s  desire  to  coordinate  them  with  other  projects.  We  are 
seeking  a motion  of  support  for  the  allocation  of  $153,670  in  Prop  K funds  with 
conditions  to  DPT  to  construct  curb  bulbs  at  the  intersections  of  14th  and  Market  Streets 
and  18th  and  Mission  Streets,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution 
schedule. 

8.  Adopt  a Motion  of  Support  for  the  Allocation  of  $2,455,500  in  Prop  K 
Funds  to  the  Department  of  Parking  and  Traffic  to  Upgrade  Traffic 
Signals  on  Mission  Street  from  M*  Street  to  26“*  Street,  Subject  to  the 
Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  - ACTION  * 

In  fiscal  year  2003/04,  the  Authority  allocated  $342,000  in  sales  tax  funds  to  DPT  to  design 
traffic  signal  upgrades  on  Mission  Street  between  14'''  Street  and  26'''  Streets.  Design  is  nearly 
complete;  consequendy,  DPT  is  requesting  $2,455,500  in  Prop  K funds  to  upgrade  traffic  signals 
at  13  intersections  on  Mission  Street.  The  project  includes  mast  arm  mounted  traffic  signals  to 
provide  better  signal  visibility;  pedestrian  signals  with  countdown  features;  new  curb  ramps;  2070 
signal  controller  assemblies,  which  support  SFgo;  and  new  electrical  service.  In  addition,  the 
project  includes  two  pedestrian  corner  bulbouts  at  18'''  and  Mission  Streets.  DPT  has  requested 
Prop  K funding  for  the  bulbouts  from  the  Pedestrian  Circulation  and  Safety  category.  This  is  the 
subject  of  a separate  agenda  item  for  the  September  CAC  meeting.  We  are  seeking  a motion 
of  support  for  the  allocation  of  $2,455,500  in  Prop  K Funds  to  DPT  to  upgrade  traffic 
signals  on  Mission  Street  from  14'''  Street  to  26'*'  Street,  subject  to  the  attached  Fiscal  Year 
Cash  Flow  Distribution  schedule. 

9.  Adopt  a Motion  of  Support  for  the  Allocation  of  $368,000  in  Prop  K 
Funds,  with  conditions  to  the  Department  of  Parking  and  Traffic  to 
Implement  the  Traffic  Sign  Graffiti  Program,  Subject  to  the  Attached 
Fiscal  Year  Cash  Flow  Distribution  Schedule  - ACTION  * 

DFI'  currently  maintains  approximately  217,000  traffic  signs  citywide.  In  November  2004,  the 
Board  of  Supervisors  approved  an  ordinance  requiring  DPT  to  replace  all  existing  parking  and 
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traffic  control  signs  defaced  by  graffiti  with  new  signs  treated  with  graffiti-resistant  sheeting.  The 
ordinance  also  requires  that  all  new  parking  and  traffic  control  signs  be  treated  with  graffiti- 
resistant  sheeting.  DPT  is  requesting  $368,000  in  Prop  K funds  to  implement  the  Traffic  Sign 
Graffiti  Program.  The  requested  funds  will  allow  DPT  to  replace  approximately  3,600  signs  with 
graffiti-resistant  signs  and  to  raise  about  1,200  existing  signs  currently  lower  than  seven  feet  to  a 
height  of  seven  feet  as  a means  of  deterring  vandalism.  Initial  work  will  be  focused  in  the 
IVIission  (District  9)  and  Haight/Ashbury  (District  5)  neighborhoods,  where  DPT  has  identified 
the  greatest  need.  We  are  seeking  a motion  of  support  for  the  allocation  of  $368,000  in 
Prop  K funds,  with  conditions  to  DPT  to  implement  the  Traffic  Sign  Graffiti  Program, 
subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  schedule. 

10.  Adopt  a Motion  of  Support  for  the  Allocation  of  $130,000  in  Prop  K Funds 
to  BART  for  the  BART-MUNI  Direct  Platform  Connection  at  Civic 
Center  Station  Project,  Subject  to  the  Attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule  - ACTION  * 

The  Embarcadero  and  Civic  Center  BART/MUNI  Metro  stations  are  the  first/last  points  where 
the  systems  meet  in  downtown  San  Francisco  and  account  for  nearly  all  of  the  two  systems’ 
inter-transit  transfers.  In  order  to  transfer  from  one  operator  to  the  other,  patrons  currentiy  are 
required  to  ascend  one  to  two  levels  to  the  concourse  level,  proceed  through  two  sets  of 
faregates,  and  then  descend  again  to  access  BART  or  MUNI.  This  system  of  transferring 
between  BART  and  MUNI  Metro  hinders  inter-transit  transfers  at  these  locally  and  regionally 
significant  transit  transfer  points.  The  BART/MUNI  Metro  Direct  Platform  Connection  project 
facilitates  multi-modal  transit  travel  within  San  Francisco  and  for  transbay  trips  by  providing  a 
direct  connection  from  BART  platforms  on  the  lower  level  to  MUNI  Metro  platforms  on  the 
mid-level  without  requiring  passengers  to  ascend  to  the  concourse  level.  This  was  identified  as 
one  of  the  early  action  projects  in  the  Prop  K Expenditure  Plan.  The  current  request  is  for 
purchase  of  one  accessible  fare  gate  and  design  of  a demonstration  project  at  Civic  Center 
Station  to  improve  the  cross  platform  transfer  via  the  elevator.  BART  will  seek  funds  later  this 
year  for  a companion  demonstration  project  that  will  support  the  cross  platform  transfer  via  the 
stairways.  We  are  seeking  a motion  of  support  for  the  allocation  of  $130,000  in  Prop  K 
funds  to  BART  for  the  BART-MUNI  Direct  Platform  Cormection  at  Civic  Center  Station 
project,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule. 

11.  Recommend  Appropriation  of  $20,000  in  Prop  K funds  for  the  Geary  BRT 
Multilingual  Outreach  Project,  subject  to  the  attached  Fiscal  Year  Cash 
Flow  Distribution  Schedule  and  amendment  of  Resolution  04-61  to 
modify  the  scope  for  the  Geary  Corridor  BRT  Study  - INFORMATION  * 

This  item  was  approved  by  the  Authority  Board  on  September  20,  2005,  and  we  are  bringing  it  to 
the  CAC  as  an  information  item.  In  July  2005,  Caltrans  awarded  a discretionary  $198,000 
Environmental  Justice  transportation  planning  grant  to  the  Authority,  in  collaboration  with 
MUNI,  for  the  Geary  Bus  Rapid  Transit  (BRT)  Multilingual  Outreach  Project.  The  project  will 
help  ensure  that  the  BRT  design  on  Geary  reflects  the  input  of  the  diverse  set  of  stakeholders 
who  live  and  work  in  the  corridor  by  partnering  with  community-based  organizations  to  employ 
non-traditional  strategies  to  reach  the  non-  and  limited-English  speaking  populations.  The 
project  also  provides  a unique  opportunity  to  involve  under-represented  communities  in  the 
transportation  planning  process.  This  appropriation  request  for  $20,000  in  Prop  K funds  to 
match  the  grant  is  being  brought  directly  to  the  Plans  and  Programs  Committee  in  September,  in 
order  to  begin  implementation  of  the  Multilingual  Outreach  Project  in  time  to  benefit  the 
second  round  of  Geary  Corridor  BRT  Study  public  workshops,  scheduled  for  November  2005. 

The  Multilingual  Outreach  Project  can  absorb  a portion  of  the  yet-to-be-completed  outreach 
work  from  the  larger  Geary  BRT  Study  effort,  freeing  up  some  budget  capacity  to  deal  with 
additional  technical  work  that  wasn’t  anticipated  in  the  original  scope,  but  is  needed  to  respond 
to  agency  and  public  input  and  results  of  analyses  already  underway.  This  is  an  information 
item. 

12.  Recommend  Allocation  to  the  Department  of  Parking  and  Traffic,  Subject 
to  the  Attached  Fiscal  Year  Cash  Flow  Distribution  Schedules,  of  $37,000 
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in  Prop  K Funds  for  Planning  and  Implementation  of  the  Upgrade  Market 
Street  Transit  Lane  Signs  and  Pavement  Markings  Project  and  $60,000  for 
the  Market  Street  Wayfmding  Signage  Program  Plan  - INFORMATION* 

At  the  July  12,  2005  meeting  of  the  Plans  and  Programs  Committee,  Chair  Dufty,  following  on 
comments  made  by  Commissioner  Daly,  requested  that  MTA  submit  Prop  K allocation  requests 
for  consideration  by  the  Committee  in  September  for  ready-to-go  projects  identified  in  the 
Authority’s  Market  Street  Action  Plan  approved  by  the  Board  in  February  2004.  Due  to  the 
cancellation  of  the  August  CAC  meeting,  we  are  bringing  this  item  to  the  CAC  as  an  information 
item.  Since  then,  we  have  worked  with  our  Market  Street  consultant  to  help  MTA  prepare  three 
applications  for  funding  for  various  Market  Street  projects.  Two  are  the  subject  of  the  current 
Prop  K request  and  the  third  is  a related  Safe  Routes  to  Transit  application  to  calm  the  safety 
zone  near  MUNI  boarding  islands  and  BART/MUNI  Metro  Station  entrances.  The  Upgrade 
Market  Street  Transit  Lane  Signs  and  Pavement  Markings  Project  will  replace  the  diamond 
sjTnbol  used  to  denote  transit  only  lanes  with  a more  readily  recognizable  symbol,  and  combined 
with  other  signage  and  pavement  markings  should  reduce  the  number  of  motor  vehicles  that 
inappropriately  use  the  transit  lanes  and  delay  transit.  The  Market  Street  Wayfinding  Signage 
Program  is  intended  to  direct  motorists  more  efficiendy  to  and  from  freeways  and  parking 
garages,  improving  motor  vehicle  circulation  and  reducing  unnecessary  motor  vehicle  traffic  on 
Market  Street.  This  is  an  information  item. 

7:20  Planning  and  Legislation 

13.  Adopt  a Motion  of  Support  for  the  Approval  of  the  Final  Draft  Northeast 
Waterfront  SAR  - ACTION* 

San  Francisco’s  Northeast  Waterfront  has  been  experiencing  significant  changes,  including  the 
transformation  that  came  with  the  demolition  of  the  Embarcadero  Freeway  and  subsequent 
major  improvements  in  transit,  bicycling,  pedestrian  safety  and  urban  design.  These  investments 
benefit  the  overall  livability  and  economic  vitality  of  the  area.  The  new  open  space  and  attractive 
facilities  also  create  demand  for  new  development,  including  a number  of  waterfront  and  area 
projects  that  are  proposed  by  the  Port  and  other  project  sponsors.  This  SAR  examines  the  likely 
transportation  effects  of  five  proposed  development  projects  on  the  future  performance  of  the 
multimodal  network  in  the  section  of  the  waterfront  between  Fort  Mason  and  Market  Street. 
The  report  analyzes  existing  and  future  conditions  and  finds  that  additional  transit  capacity, 
traffic  management  and  mitigation,  and  area-wide  parking  management  programs  are  needed  to 
support  anticipated  future  development  on  the  waterfront.  The  study  identifies 
recommendations  and  next  steps  for  consideration  by  community  stakeholders,  planners  and 
decision-makers.  We  are  seeking  a motion  of  support  for  the  approval  of  the  final  draft 
Northeast  Waterfront  SAR. 

7:40  Finance  and  Administration 

14.  November/December  Meeting  Schedule  - ACTION 

The  November  and  December  CAC  meetings  have  been  combined  into  one  meeting  in  previous 
years  because  of  the  holiday  season.  The  November/December  meetings  have  been  tjqjically 
held  on  the  first  Wednesday  in  December.  We  are  seeking  a CAC  motion  to  combine  the 
November  and  December  meetings  into  one  meeting  in  early  December  based  on  the 
availability  of  the  CAC  members. 

7:50  15.  Public  Comment 

8:00  16.  Adjournment 

* Materials  Attached 


Next  Regular  Meeting:  October  26,  2005 
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CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivity  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  AH  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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AGENDA 


San  Francisco  County  Transportation  Authority 


100  Van  Ness  Avenue  25TH  Floor 
San  Francisco,  California  94102 
415.522.4800  FAX  415.522.4829 
lnfo@sfcta.org  www.sfcta.org 


CITIZENS  ADVISORY  COMMITTEE 
^ Meeting  Notice 


Date: 

Location: 

6:00 

1. 

6:05 

2. 

6:07 

3. 

6:10 

4. 

6:00  p.m.,  Wednesday,  October  26,  2005 
100  Van  Ness  Avenue,  25*  Floor 

Committee  Meeting  Call  to  Order 


DOCUMENTS  DEPT 
OCT  2 4 2005 


SAN  FRANCISCO 
PUBLIC  LIBRARY 

Adoption  of  Minutes  of  the  September  28,  2005  Meeting  - ACTION  * 

Chair’s  Report  - INFORMATION 

Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION* 


Z 6 Jo  S” 


This  is  a status  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
focused  on  segments  A,  C,  and  J.  As  of  August  31,  2005,  the  project  has  spent  approximately 
67.9%  of  the  total  budget,  including  soft  costs.  With  construction  61%  complete,  various 
contracts  are  approaching  completion.  Although  most  contracts  are  currently  within  budget,  and 
scheduled  to  be  completed  in  time  to  support  the  start  of  revenue  service  in  June  2006,  there  are 
issues  with  Segments  A,  C,  and  J.  Segment  A,  the  Fourth  Street  Bridge,  which  had  until  recently 
been  on  the  critical  path  of  the  project,  has  made  significant  progress  in  recent  weeks  and  now 
appears  on  target  to  complete  in  December  2005,  as  scheduled.  Segments  C and  J continue  to 
experience  delays  and,  according  to  the  contractors’  schedule  updates,  they  are  going  to  complete 
after  Segment  A,  placing  them  on  the  critical  path.  MUNI  is  working  with  the  contractors  to 
ensure  that  revenue  service  is  not  delayed.  Segments  C and  J also  have  the  potential  to  go  over 
budget.  The  contractor  for  the  MME  has  mobilized  and  is  proceeding  in  earnest  trying  to  make 
as  much  progress  as  possible  before  the  rainy  season  begins.  Efforts  continue  to  address 
environmental  concerns  along  Third  Street;  during  the  month  of  August  22  air  samples  were 
taken,  all  of  them  within  acceptable  limits.  MUNI  stopped  air  monitoring  at  the  end  of  May  on 
all  segments  except  Segment  C,  because  the  type  of  work  being  performed  no  longer  warrants  it. 
This  is  an  information  item. 


6:45  Programming 

5.  Adopt  a Motion  of  Support  for  Allocation  of  an  Additional  $73,000  in  Prop 
K Funds  to  MUNI  to  Purchase  20  Paratransit  Vans,  Subject  to  the 
Attached  Fiscal  Year  Cash  Flow  Distribution  Schedule  - ACTION* 

On  June  21,  2005,  the  Authority  approved  Resolution  05-66  allocating  |245,825  in  Prop  K funds 
as  local  match  to  Federal  Section  5307  and  Bridge  Toll  funds  to  MUNI  to  purchase  20  gasoline- 
powered  vans  for  its  paratransit  program,  for  a total  cost  of  $1.2  million  dollars.  Subsequent  to 
the  Authority  Board  action,  the  Department  of  the  Environment  (DOE)  began  to  advocate  for 
biodiesel  as  the  desired  fuel  source  for  city  vehicles  when  feasible,  citing  favorable  emissions 
reduction  from  biodiesel  fuel  over  gasoline  and  compressed  natural  gas.  DOE  urged  MUNI  to 
replace  the  existing  vans  with  new  vans  powered  by  diesel  engines  instead  of  gasoline  engines, 
giving  MUNI  the  option  of  switching  to  biodiesel  as  a fuel  source  in  the  future.  Diesel  vans 
cost  more  to  purchase;  thus  MUNI  has  submitted  the  current  request  for  additional  funds.  We 
are  seeking  a motion  of  support  for  the  allocation  of  an  additional  $73,000  in  Prop  K 
funds  to  MUNI  to  purchase  20  paratransit  vans,  subject  to  the  attached  Fiscal  Year  Cash 
Flow  Distribution  Schedule. 

6.  Approve  a Motion  of  Support  for  Allocation  of  $210,000  in  Prop  K Funds 
to  BART  for  Construction  of  the  16th  & Mission  Streets  BART  Station 
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Northeast  Plaza  Redesign  Project,  Subject  to  the  Attached  Cash  Flow 
Distribution  Schedule,  and  Associated  5-Year  Prioritization  Program  and 
Strategic  Plan  Amendments  - ACTION* 

On  October  12,  2005  BART  held  a ground  breaking  ceremony  for  the  16th  & Mission  Streets 
Station  Northeast  Plaza  Redesign  project.  Based  on  the  engineer’s  estimate,  a combination  of 
Prop  K funds  and  an  MTC  Transportation  for  Livable  Communities  (TLC)  grant  provide  a total 
of  $3,974,000  for  a fully-funded  project.  However,  the  low  bid  came  in  about  $420,000  over  the 
engineer’s  estimate.  BART  negotiated  with  the  contractor  to  reduce  this  amount  by  about  half, 
so  the  project  now  faces  a $210,000  deficit.  In  order  to  meet  MTC’s  timely  use  of  funds 
deadlines,  BART,  with  our  concurrence  awarded  the  construction  contract  with  funds  already 
allocated  and  is  seeking  an  additional  $210,000  to  fully  fund  construction  of  the  northeast  plaza. 
Because  the  higher  cost  was  not  anticipated  in  the  5-Year  Prioritization  Programs  (5YPPs),  this 
allocation  will  require  amendments  to  BART  projects  in  three  5YPPs  (i.e.,  BART  Station  Access, 

Safety,  and  Capacity;  Transit  Enhancements,  and  Transit  Facilities).  The  proposed  amendments 
are  consistent  with  Prop  K Strategic  Plan  programming  and  cash  flow  levels  for  FY  2005/06  and 
2006/07  and  as  such  will  not  trigger  additional  financing  costs.  We  are  seeking  a motion  of 
support  for  allocation  of  $210,000  in  Prop  K funds  to  BART  for  construction  of  the  16th 
& Mission  Streets  Station  Northeast  Plaza  Redesign  Project,  subject  to  the  attached 
Cash  Flow  Distribution  Schedule,  and  associated  5YPP  and  Strategic  Plan  amendments. 

7.  Adopt  a Motion  of  Support  for  San  Francisco’s  Project  Priorities  for  the 
2006  Regional  Transportation  Improvement  Program  (RTIP)  - ACTION* 

As  Congestion  Management  Agency  (CMA)  for  San  Francisco,  the  Authority  is  responsible  for 
establishing  San  Francisco  project  priorities  for  programming  in  the  Regional  Transportation 
Improvement  Program  (RTIP),  which  are  then  combined  with  other  RTIPs  statewide  to  form 
the  biennial  State  Transportation  Improvement  Program  (STIP).  The  2006  STEP  covers  a 5-year 
period  from  FY  2006/07  through  FY  2010/11.  On  September  29,  the  California  Transportation 
Commission  (CTC)  adopted  the  Fund  Estimate,  which  as  expected,  contains  very  little  new 
programming  capacity  statewide  and  only  $9,941  million  for  San  Francisco.  Our 
recommendation  for  programming  in  the  2006  STIP  takes  into  account  the  recent  unreliability 
of  the  STIP,  the  likelihood  of  the  CTC  employing  an  allocation  plan  to  prioritize  allocations  in 
FY  2006/07,  and  other  STIP  guidelines  and  requirements  such  as  only  allowing  funds  to  be 
programmed  to  a fully  funded  project  phase.  It  also  recognizes  that  San  Francisco  has  $192 
million  in  STIP  commitments  backed  by  Board  resolutions  and  included  in  the  Regional 
Transportation  Plan  (RTP)  and  the  Metropolitan  Transportation  Commission’s  (MTC’s) 
Resolution  3434  for  the  following  four  projects,  which  are  also  major  capital  projects  in  the  Prop 
K Expenditure  Plan:  Replacement  of  the  South  Access  to  the  Golden  Gate  Bridge:  Doyle  Drive 
($60  M),  Caltrain  Downtown  Extension  to  a Rebuilt  Transbay  Terminal  ($24),  Central  Subway 
($80  M),  and  Caltrain  Electrification  ($27  M).  Our  recommendation  is  to  program  the  new 
capacity  proportionately  to  Doyle  Drive  and  Transbay  Terminal  right-of-way,  and  to  adopt  a 
policy  to  limit  programming  of  all  STIP  funds  for  the  foreseeable  future  to  the  aforementioned 
projects,  until  our  commitments  are  fulfilled  or  other  funds  are  found  to  replace  the  STIP  funds. 

We  are  seeking  a motion  of  support  for  San  Francisco’s  project  priorities  for  the  2006 
Regional  Transportation  Improvement  Program. 

8.  Allocation  of  $12,875,000  in  Prop  K funds,  with  conditions,  to  the 
Transbay  Joint  Powers  Authority,  for  the  acquisition  of  the  80  Natoma 
property  as  part  of  the  Right  of  Way  for  the  Caltrain  Downtown 
Extension/Transbay  Terminal  Project,  Subject  to  the  Attached  Fiscal  Year 
Cash  Flow  Distribution  Schedule  - INFORMATION* 

This  item  was  taken  directly  to  the  .Authority  Board  on  October  25,  2005,  and  we  are  bringing  it 
to  the  CAC  as  an  information  item.  On  September  28,  2004,  the  Board  of  Supervisors  voted  to 
condemn  the  80  Natoma  property.  On  the  same  day,  through  Resolution  05-15,  the  .\uthority 
Board  allocated  $16,125,000  in  Prop  K funds  to  the  Transbay  Joint  Powers  Authority  (TJPA) 
toward  the  total  cost  of  condemnation  of  the  80  Natoma  property,  as  part  of  the  right  of  way 
for  the  Caltrain  Downtown  Extension/Transbay  Terminal  Project  (Transbay  Terminal  Project). 
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At  the  time  the  TJPA  was  seeking  to  condemn  the  property  for  |32,250,000.  Subsequent  to 
those  actions,  the  owner  of  the  property,  Myers  Natoma  Venture,  brought  legal  action  against 
the  City  and  County,  the  TjPA  and  the  Peninsula  Commute  Joint  Powers  Board.  On  May  26, 
2005  the  Court  ruled  in  favor  of  Myers  Natoma  Venture.  On  October  18,  2005,  the  Board  of 
Supervisors,  upon  the  recommendation  of  the  City  Attorney,  voted  in  first  reading  to  approve 
the  ordinance  authorizing  the  City  Attorney  to  settle  the  case  for  a proposed  $58  million.  The 
ordinance’s  second  reading  and  vote  by  the  Board  of  Supervisors  is  scheduled  for  October  25. 
The  TJPA  is  seeking  $25,750,000  in  equal  contributions  from  the  Prop  K program  and  through 
the  Metropolitan  Transportation  Commission’s  Regional  Measure  2 Program.  Allocation  of  these 
funds  would  settle  the  litigation  and  allow  the  project  to  continue  moving  forward.  The  action 
before  the  Board  is  the  allocation  of  $12,875,000  in  Prop  K funds,  with  conditions,  to  the 
TJPA  for  acquisition  of  the  80  Natoma  property  as  part  of  the  right-of-way  acquisition 
for  the  Transbay  Terminal  Project,  subject  to  the  attached  Fiscal  Year  Cash  Flow 
Distribution  Schedule. 

9.  Approve  a Commitment  to  Appropriate  up  to  $924,577  in  FY2006/07 
Prop  K funds  for  the  Owner-Controlled  Insurance  Program  (OCIP)  of  the 
Initial  Operating  Segment  of  the  Third  Street  Light  Rail  Project  — 
INFORMATION* 


The  Third  Street  Light  Rail  Project  (Project)  Owner-Controlled  Insurance  Program  (OCIP) 
provides  general  liability,  excess  liability,  workers  compensation,  builders’  risk  and  railroad 
insurance  coverages  for  the  Initial  Operating  System  (lOS)  construction  phase.  The  OCIP  was 
initiated  February  28,  2002  for  42  months  which,  at  the  time,  covered  the  scheduled  construction 
phase  through  completion,  and  required  Muni  to  collateralize  a basket  loss  aggregate  trust  as  the 
funding  source  to  pay  approved  OCIP  claims.  Muni  asked  the  Authority  to  enter  into  the 
necessary  trust  and  payment  agreements  to  establish  the  fund  on  Muni’s  behalf  Muni  has 
negotiated  an  extension  through  February  28,  2006  to  cover  the  approximate  $12M  of  remaining 
construction  work  to  be  completed  under  the  OCIP.  The  underwriter’s  final  proposal  foregoes 
additional  premiums,  but  stipulates  the  basket  loss  aggregate  trust  fund  be  increased  from  the 
original  funding  of  $4,748,488  to  $6,400,000  in  order  to  extend  the  program.  Muni  has  identified 
approximately  $726,935  of  premium  savings  and  trust  fund  interest  earnings  within  the  OCIP  to 
fund  this  increase. 


The  requested  funding  action  will  commit  to  appropriate  up  to  $924,577  in  FY2006/07 
Proposition  K funds  for  the  Owner-Controlled  Insurance  Program  of  the  Initial  Operating 
Segment  of  the  Third  Street  Light  Rail  Project.  This  item  is  being  considered  by  the 
Authority  Board  during  a regularly  scheduled  Board  meeting  on  October  25,  2005,  as  the 
necessary  trust  and  pajmient  agreements  to  amend  the  basket  loss  aggregate  trust  fund 
must  be  executed  by  October  25,  2005. 


6:55 


7:50 

8:00 


Planning  and  Legislation 

10.  Adopt  a Motion  of  Support  for  the  Approval  of  the  Draft  2005  Congestion 
Management  Program  — ACTION* 

As  the  Congestion  Management  Agency  (CMA)  for  San  Francisco,  the  Authority  is  responsible 
for  developing  and  adopting  a Congestion  Management  Program  (CMP),  which  must  be  updated 
every  two  years.  The  first  program  was  published  in  1991  and  the  Authority  Board  subsequently 
approved  biennial  updates  every  year  since  then.  The  CMA  must  also  biennially  monitor  and 
determine  the  City’s  compliance  with  CMP  requirements.  Conformance  with  the  CMP  is  a 
requirement  for  the  City  to  receive  state  gas  tax  subventions  and  for  the  City’s  transportation 
projects  to  qualify  for  state  and  federal  funding.  The  2005  update  of  the  CMP  is  a minor  update, 
with  the  primary  changes  relating  to  incorporating  the  most  recent  data  and  information 
available  for  roadway  level  of  service  monitoring  (Chapter  4)  and  the  capital  improvement 
program  (Chapter  8).  We  are  seeking  a motion  of  support  for  the  approval  of  the  draft 
2005  Congestion  Management  Program. 

11.  Public  Comment 

12.  Adjournment 
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* Materials  Attached 


Next  Special  Meeting:  December  7,  2005 

CAC  MEMBERS  VtHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

'lliis  meeting  location  is  wheelchair  accessible.  In  order  to  allow  indivnduals  with  environmental  illness  or  multiple-chemical 
scTisiriiit)’  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  All  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  Chair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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County  Transportation  Authority 


100  Van  Ness  Avenue  251H  Fioor 
San  Francisco,  California  94102 
415.522.4800  TAX  415.522.4829 
info@sfcta.org  www.sfcta.org 


^CITIZENS  ADVISORY  COMMITTEE 
Rescheduled peering  Notice 


Date: 
Location: 
6:00  1. 
6:05  2. 

6:07  3. 


DOCUMENTS  DEPT. 

6:00  p.m.,  Wednesday,  December  7,  2005 
100  A^an  Ness  Avenue,  25''''  Floor 

Committee  Meeting  Call  to  Order 
Adoption  of  Minutes  of  the  October  26,  2005  Meeting 

Chair’s  Report  - INFORMATION  1 2-02-05  AOS  • 05  RCVD 


DEC  - 2 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

- ACTION  * 


6:15  Programming 

5.  Adopt  a Motion  of  Support  for  the  Allocation  of  $50,000  in  Prop  K funds 
to  DPT  for  Construction  of  Pedestrian  Countdown  Signals  at  the 
^ Intersection  of  16‘'’  and  Folsom  Streets,  Subject  to  the  Attached  Fiscal 

Year  Cash  Flow  Distribution  Schedule,  and  Amendment  of  the  Relevant  5- 
j Year  Prioritization  Program  — ACTION* 

DPT  has  requested  $50,000  in  Prop  K funds  for  the  construction  of  pedestrian  countdown 
signals  at  the  intersection  of  16th  and  Folsom  Streets  that  will  be  implemented  as  part  of  a larger 
MUNI  Overhead  Contact  System  (OCS)  signal  project.  This  construcdon  coordination  provides 
an  opporainip'  to  cost-effectively  install  pedestrian  countdown  signals  in  a high  pedestrian-use 
area  of  the  Cit)-.  There  are  existing  pedestrian  signals  for  crossing  16th  Street  that  will  be 
upgraded  to  LED  countdowns  and  in  some  cases  relocated  to  a more  visible  location.  The 
pedestrian  signals  for  crossing  Folsom  will  be  entirely  new.  This  allocation  will  require  an 
amendment  to  the  Pedestrian  Circulation  and  Safep'  5-Year  Prioritization  Program  (5\TP)  that 
allows  funds  originally  programmed  for  curb  bulbs  to  be  used  for  pedestrian  countdown  signals 
instead.  We  are  seeking  a motion  of  support  for  the  allocation  of  $50,000  in  Prop  K funds 
to  DPT  for  construction  of  pedestrian  countdown  signals  at  the  intersection  of  16th  and 
Folsom  Streets,  subject  to  the  attached  Fiscal  Year  Cash  Flow  Distribution  Schedule,  and 
amendment  of  the  relevant  5YPP. 


6.  Adopt  a Motion  of  Support  for  the  Allocation  of  an  Additional  320,000  in 
Prop  K funds  to  MUNI  for  Construction  of  the  Overhead  Rehabilitation 
Program  1998-2009:  Presidio  Project,  Subject  to  the  Attached  Fiscal  Year 
Cash  Flow  Distribution  Schedule  - ACTION* 

MUNT's  overhead  rehabilitation  program  covers  the  phased  design  and  replacement  of  its 
overhead  wires,  related  poles  and  traction  power  systems.  The  projects  included  in  this  program 
are  designed  to  reduce  operational  problems,  reduce  maintenance  and  increase  system  reliability. 
In  2004  the  Authority  Board  allocated  $580,000  in  Prop  K funds  to  provide  local  match  to 
$2.9M  in  federal  Section  5307  funds  to  rehabilitate  the  Presidio  Trolley  Coach  Storage  Yard. 
Since  that  time,  the  cost  of  the  construction  contract  has  increased  24%.  MUNI  attributes  the 
higher  than  anticipated  cost  can  be  explained  by  several  factors,  including  increasing  materials 
cost,  a low  engineer’s  estimate,  an  extended  bid  and  award  process,  and  San  Francisco’s  less 
competitive  bidding  environment.  MUNI  has  requested  $320,000  from  the  Transit  Guideways 
category  in  Prop  K to  fully  fund  this  cost  overrun.  We  are  seeking  a motion  of  support  for 
the  allocation  of  an  additional  $320,000  in  Prop  K funds  to  MUNI  for  construction  of  the 
Overhead  Rehabilitation  Program  1998-2009:  Presidio  project,  subject  to  the  attached 
Fiscal  Year  Cash  Flow  Distribution  Schedule. 
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7.  Adopt  a Motion  of  Support  for  the  Approval  of  San  Francisco’s  Project 
Priorities  for  $6,110,000  in  Third  Cycle  Local  Streets  and  Roads  Shortfall 
Program  Funds  and  Amendment  of  the  Relevant  Prop  K 5-Year 
Prioritization  Program  - ACTION* 

-\s  tlic  Congestion  .Management  Agencv  for  San  Francisco,  the  .\uthorin'  is  responsible  for 
establishing  San  Francisco’s  project  priorities  for  the  Metropolitan  Transportation  Commission’s 
(MTC)  Local  Streets  and  Roads  Shortfall  Program  (LSRP).  The  program  is  intended  to  fund 
pavement  rehabilitation  and  preventive  maintenance  projects  to  extend  the  service  life  of  a 
facilin-  for  a minimum  of  five  years.  We  have  $6,110,000  in  federal  Surface  Transportation 
Program  (STP)  funds  available  to  program  in  fiscal  years  2006/07  through  2008/09.  The  STP 
funds  require  an  1 1.4'^%  local  match.  In  response  to  our  call  for  projects,  the  Department  of 
Public  Works  (DPW)  submitted  two  applications  for  eligible  projects,  which  when  combined 
would  use  up  all  of  the  available  STP  funds.  The  S6.2  million  South  of  Market  Pavement 
Renovation  project  includes  portions  of  Tliird,  Fifth,  Seventh  and  Howard  Streets  and  is 
proposed  for  S4.86  million  in  STP  funds  and  $1.36  million  in  Prop  K Rinds.  The  $1.6  million 
Cortland  Avenue  Pavement  Renovation  project  extends  from  Mission  to  Peralta  and  is  proposed 
for  $1.25  million  in  STP  funds  and  $345,344  in  Prop  K funds.  These  projects  are  not  included  in 
the  5-Year  Prioritization  Program  for  the  street  resurfacing  program.  Therefore,  approval  of  the 
requested  STP  programming  will  require  concurrent  amendment  of  the  5\TP.  DPW”  is 
preparing  a revised  5\TP  project  list  that  we  will  present  to  the  CAC  on  December  We  are 
seeking  a motion  of  support  for  the  approval  of  San  Francisco’s  project  priorities  for 
$6,110,000  in  Third  Cycle  LSRP  funds  and  amendment  of  the  relevant  Prop  K 5\TP. 

8.  Adopt  a Motion  of  Support  for  Approval  of  the  FY  2006/07 
Transportation  Fund  for  Clean  Air  (TFCA)  Local  Expenditure  Criteria  - 
ACTION* 

TFCA  funds  come  from  a $4  per  vehicle  surcharge  collected  by  the  Department  of  Motor 
N’ehicles  on  motor  vehicle  registrations  within  the  Bay  Area  Air  Qualim  Management  District 
(Air  District).  A portion  of  the  funds  (40%)  is  available  to  each  count}'  on  a return-to-source 
basis.  These  funds  are  used  to  implement  strategies  to  reduce  air  pollution  from  motor  vehicles, 
in  accordance  with  the  Air  District’s  Clean  Air  Plan.  As  the  Program  Manager  for  San  Francisco, 
the  Authorin'  is  required  to  annually  adopt  Local  Expenditure  Criteria  for  the  expenditure  of  the 
local  TFCA  funds.  The  proposed  F\'2006/07  local  criteria  are  identical  to  those  used  last  cycle 
except  for  one  minor  revision  to  be  consistent  with  a proposed  change  in  the  Air  District’s 
proposed  TFCA  Policies  and  Evaluation  Criteria  for  F3’  2006/07.  Our  proposed  local 
expenditure  criteria  establish  a logical  sense  of  funding  priorin'  based  on  the  potential  for  air 
pollution  reduction  presented  by  different  categories  of  projects.  We  are  seeking  a motion  of 
support  for  approval  of  the  FV'  2006/07  TFCA  Local  Expenditure  Criteria,  as  presented. 

6:45  Planning  and  Legislation 

9.  Adopt  a Motion  of  Support  for  the  Approval  of  the  Draft  Final  Strategic 
Analysis  Report  on  the  Role  of  16"'  Street  - ACTION  * 

This  S.\R  evaluates  the  16'''  Street  Corridor’s  abilin-  to  serve  the  increased  transportation 
demands  that  are  anticipated  as  jobs  and  residential  units  increase  throughout  Showplace  Square, 
the  .Mission,  and  Mission  Bay.  .Wded  housing  will  increase  the  need  for  16'''  Street  to  serve  local 
neighborhood  trips,  while  the  development  of  Showplace  Square  and  Mission  Bay  will  generate 
longer  distance  freight  and  commuter  trips.  At  the  neighborhood  level,  the  corridor  needs  more 
hilly  developed  pedestrian  infrastructure  to  support  local  tripmaking  by  foot,  as  well  as  a 
connection  to  the  cin-wide  bicycle  network.  However.  16'''  Street  is  also  one  ot  the  cin’s  key 
east-west  arierials  (connecting  Mission  Bay,  B.\RT,  and  Caltrain  with  the  rest  of  the  cit\'),  and 
one  of  the  few  connections  between  Mission  Bay  and  western  San  Francisco.  One  particular 
challenge  for  the  16'''  Street  corridor  as  it  grows  into  the  future  is  to  strengthen  the  role  i)t 
transit  and  non-:iuto  modes.  Achieving  this  reduction  in  auto  mode  share  and  increase  in  transit, 
bicvcie  and  walk  shares  will  require  supply  side  transportation  strategies  including  implementing 
transit  prioritv  measures,  ileveloping  the  iiedestrian  infrastructure  corridor  wide,  creating  a 

N0A\;C- Drtdtnbtt  / 200i\l  1 Oecrmbdi  7 J0OS.doc 


\A0(l 


Page  2 of  5 


CAC  Meeting  Agenda  - 12.07.05 
Page  3 


bicycle  facility  on  17*  Street,  and  over  the  longer  term,  reconnecting  the  street  grid  network  for 
buses  and  implementing  a grade  separation  with  Caltrain.  Demand  side  strategies  include 
ensuring  that  new  development  supports  “transit  first”  principles,  especially  a market-based 
approach  to  parking  management  and  promoting  transit  first  options  at  employment  sites.  We 
are  seeking  a motion  of  support  for  the  approval  of  the  Draft  Final  16*  Street  SAR. 

10.  Nominate  a CAC  Member  as  a Candidate  to  Serve  on  the  Pedestrian 
Master  Plan  Steering  Committee  - ACTION* 

On  behalf  of  the  Municipal  Transportation  Agency  (AITA),  the  Authority’  is  seeking  citizen 
applicants  to  serve  on  the  Steering  Committee  for  the  City’'s  first  Pedestrian  Master  Plan  (PMP). 
Development  of  the  PMP  is  being  led  by  MTA  Planning,  with  the  assistance  of  three 
cominittees:  a Steering  Committee,  the  Pedestrian  Safety’  Advisor)’  Committee  (a  citizens 
advisor}’  committee  (CAC))  and  the  Interdepartmental  Working  Group  on  Pedestrian  Safety’  (a 
technical  advisor’}’  comnnittee).  The  Steering  Comrnittee  will  be  comprised  of  eight  agency 
representatives  and  8 citizen  organization  representatives.  The  structure  includes  one  seat  for  a 
representative  of  either  the  Authority’’s  or  the  MTA’s  CAC.  Applications  are  due  to  the 
.\uthoritv  by  December  12.  Applicants  will  be  selected  by  a joint  MTA/ Authority'  staff 
committee.  The  CAC  has  the  option  of  formally  noi-ninating  a member  to  apply  to  serve  on  the 
Steering  Committee  or  may  encourage  one  or  more  members  to  apply  without  taking  a formal 
action.  This  action  is  to  nominate  a CAC  member  as  a candidate  to  serve  on  the  PMP 
Steering  Committee. 

11.  Report  on  Release  and  Circulation  to  the  Public  of  the  Draft 

Environmental  Impact  Statement/Report  for  the  South  Access  to  the 
Golden  Gate  Bridge:  Doyle  Drive  Replacement  Project  — 

INFORMATION  * 

The  Authority’  is  the  lead  agency  for  development  of  preliminary  engineering  and  preparation  of 
a federal  environmental  impact  statement  and  state  environmental  impact  report  (EIS/EIR)  for 
the  replacement  of  the  South  Access  to  the  Golden  Gate  Bridge  (Dovle  Drive).  The  purpose  of 
the  project  is  to  improve  the  seismic,  structural,  and  traffic  safety'  of  the  roadway  within  the 
setting  and  context  of  the  Presidio  of  San  Francisco.  (Originally  constructed  in  1936  with 
narrow  lanes,  no  median,  and  no  shoulders,  Doyle  Drive  is  approaching  the  end  of  its  useful  life. 
Structural  degradation  caused  by  age,  heav}'  traffic,  and  exposure  to  salty'  air  could  lead  to  loss 
of  the  facility'.  The  Draft  EIS/EIR  is  in  the  final  stages  of  completion  and  is  to  be  circulated  for 
public  review  and  comrnent  by  December  31,  2005.  Following  a 60-day  public  review  period 
during  which  public  meetings  will  be  held,  a Preferred  Alternative  will  be  selected  and  a Final 
EIS/EIR  will  be  issued.  Following  public  circulation  of  the  Final  EIS/EIR,  the  Federal  Highway 
.\dministration  and  the  Authority'  will  issue  the  Record  of  Decision  and  Notice  of 
Determination  as  the  respective  federal  and  state  lead  agencies.  The  Draft  EIS/EIR  evaluates 
three  project  alternatives:  Alternative  1,  No-Build;  Alternative  2,  Replace  and  Widen;  and 
.\lternafive  5,  Presidio  Parkway.  This  is  an  information  item. 

12.  Status  Report  on  the  Third  Street  Light  Rail  Project  - INFORMATION  * 

This  is  a stams  report  on  the  Third  Street  Light  Rail  Project.  Construction  activities  are  currently 
focused  on  segments  A,  C,  and  J.  As  of  October  31,  2005,  the  project  has  spent  approximately 
69.1  To  of  the  total  budget,  including  soft  costs.  With  construction  64%  complete,  various 
contracts  are  approaching  completion.  Work  continues  on  the  line  segments  as  well  as  on  the 
Metro  East  Maintenance  Facility’  (MME),  where  the  contractor  is  proceeding  in  earnest  trying  to 
make  as  much  progress  as  possible  before  the  rainy  season  sets  in.  Although  most  segments  are 
complete  or  near  completion,  segment  A (Fourth  St.  Bridge),  segment  C (Islais  Creek  Bridge), 
and  segment}  (Station  Finishes  and  Project-wide  Systems)  continue  to  experience  dela}'s,  and  it 
is  now  evident  that  the  start  of  revenue  service  will  be  delayed  to  the  fall  of  2006.  We  are 
projecting  a cost  overrun  for  the  project.  Staff  is  working  with  MUNI  to  arrive  at  a reliable 
estimate  of  cost-at-completion,  and  we  expect  to  reach  agreement  on  the  final  number  in  the 
next  couple  of  weeks.  MUNI  has  indicated  its  intent  to  seek  funds  outside  of  Prop  K to  make 
the  project  whole.  Staff  has  stressed  the  need  to  address  any  project  trade-offs  involved  in  using 
state  or  federal  funds.  Efforts  continue  to  address  environmental  concerns  along  Third  Street; 
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during  the  month  of  October,  21  air  samples  were  taken,  all  of  them  within  acceptable  limits. 
This  is  an  information  item. 

13.  State  and  Federal  Legislation  Update  - INFORMATION 

In  preparation  for  the  January  session  of  the  Stare  Legislaaire,  we  will  present  a brief  update  of 
issues  that  we  believe  will  be  of  significance  to  transportation  legislation.  We  anticipate  that  new 
transportation  revenues  and  the  streamlining  of  project  delivery  will  be  a major  topic  in  the 
session,  with  the  Governor  and  the  Legislature  advancing  several  alrernath'es  on  how  to  pro\’ide 
a boost  to  the  state’s  infrastruemre  maintenance  and  expansion  programs.  There  are  no  specific 
bills  yet  on  which  to  take  formal  positions.  We  have  been  working  to  coordinate  strategy  with 
the  .Mayor’s  office.  At  the  CAC  meeting  we  will  present  proposed  principles  to  guide  staff’s 
initial  advocacy  efforts  in  shaping  legislation,  with  specific  position  recommendations  to  follow' 
in  January  and  February.  We  will  also  have  a report  on  initial  items  for  the  Federal 
appropriations  process.  This  is  an  information  item. 

7:35  Finance  and  Administration 

14.  Adopt  a Motion  of  Support  for  the  creation  of  a Principal  Planner  position 
to  be  temporarily  assigned  to  the  Municipal  Transportation  Agency  - 
ACTION* 

The  abilin'  of  the  Municipal  Transportation  Agency  (MT.\)  to  do  adequate  service  planning  is 
crucial  to  the  success  of  Prop  K-funded  capital  investments.  We  have  been  w^orking  with  the 
NflA  to  identify  opporainities  to  help  the  organization  acquire  the  staff  resources  it  needs  in 
order  to  perform  its  functions  properly.  A number  of  planner  positions  are  currently  vacant  or  in 
the  process  of  being  created  at  the  MTA.  The  recruitment  and  hiring  process  required  under 
Ciri'  Charter  in  order  to  fill  these  positions  can  take  upwards  of  one  year.  The  MT.\  has 
requested  that  wc  recruit  a senior-level  planner  who  will  be  assigned  primarily  to  manage  the 
consultant  effort  on  the  upcoming  system  planning  study,  which  MTA  will  undertake  with 
resources  prorided  by  the  Controller’s  office.  MT.As  intent  is  to  transition  this  person  into  one 
of  the  MT.i  positions  as  soon  as  they  are  cleared  through  the  Civil  Service.  The  position  is 
anticipated  to  be  needed  for  at  least  one  year  and  will  be  paid  by  MTA  and  report  to  the  MTA’s 
Depun-  Director  of  Planning.  We  are  seeking  a motion  of  support  for  the  creation  of  a 
Principal  Planner  position  to  be  temporarily  assigned  to  the  MTA. 

15.  Approye  a Motion  of  Support  for  Adoption  of  the  Authority’s 
Disadvantaged  Business  Enterprise  (DBE)  Program  and  Annual  0\erall 
FY2005/06  DBE  Goal  for  Federally-Funded  Transportation  Projects  DBE 
Policy  - ACTION* 

Under  Title  49  CFR  Part  26,  the  Authorin'  must  have  an  adopted  Disadvantaged  Business 
enterprise  (DBE)  Program  and  an  approved  annual  overall  DBE  goal  to  be  eligible  to  receive 
federal  transportation  funds.  We  have  prepared  the  DBE  program  in  accordance  with  federal 
guidelines,  and  submitted  a draft  DBE  annual  overall  goal  of  20%  for  FV2005/06  to  Caltrans, 
administrator  of  federally- funded  transportation  projects  in  California.  .Vpproval  of  this  draft 
program  and  goal  is  required  prior  to  the  .Vuthorin  ’s  use  of  Public  Lands  Highway  (PLH) 
Program  and  High  Priorin-  federal  funds  recently  coiTunitted  to  the  Doyle  Drive  Replacement 
Project.  We  are  seeking  a motion  of  support  for  adoption  of  the  Authorin-’s 
Disadvantaged  Business  Enterprise  (DBE)  Program  and  Annual  Overall  FY2005/06 
DBE  Goal  for  federally-funded  transportation  projects. 

7:50  Other 

16.  Public  Comment 

8:00  17.  Adjournment 
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Next  Regular  Meeting:  January  25,  2006 

CAC  MEMBERS  WHO  ARE  UNABLE  TO  ATTEND  SHOULD  CONTACT  POOJA  JHUNJHUNWALA 
AT  522-4831 

This  meeting  location  is  wheelchair  accessible.  In  order  to  allow  individuals  with  environmental  illness  or  multiple-chemical 
sensitivit)-  to  attend  the  meeting,  individuals  are  requested  to  refrain  from  wearing  perfume  or  other  scented  products.  ,\11  times 
shown  are  for  information  only.  Items  will  be  called  at  the  discretion  of  the  (ihair. 

If  you  prefer  receiving  future  agendas  via  email  instead  of  regular  mail,  please  send  your  request 
to  pooja@sfcta.org 
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